
Leveraging Syndemic Approaches to 
Eliminate Hepatitis C 

New York State Hepatitis C Elimination 
Annual Progress Report Virtual Meeting 

May 14, 2025

Boatemaa Ntiri-Reid, JD, MPH
Senior Director, Syndemic Approaches

NASTAD



• Introduction to NASTAD 

• Global Elimination of Viral Hepatitis 

• Domestic Impact of Viral Hepatitis

• Domestic Efforts to Eliminate Hepatitis

• The Case for Eliminating Hepatitis C Using a Syndemic Lens 

Agenda 

2



Introduction to NASTAD

3



NASTAD Serves 66 Jurisdictions

4



Global Elimination of Viral 
Hepatitis

5



Global 
Hepatitis C 
Burden

6

The CDA Foundation. Hepatitis C – Global. Lafayette, CO: CDA Foundation, 2025. Available 
from https://cdafound.org/polaris/database-query/ (Accessed May 2025). 

https://cdafound.org/polaris/database-query/
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The CDA Foundation. Elimination Map – Hepatitis C. Lafayette, CO: CDA Foundation, 2025. Available from 
https://cdafound.org/polaris/elimination-maps/ (Accessed May 2025)
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The CDA Foundation. Elimination Map – Hepatitis B. Lafayette, CO: CDA Foundation, 2025. Available from 
https://cdafound.org/polaris/elimination-maps/ (Accessed May 2025)



Hepatitis C Elimination – High-Income Countries
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Domestic Impact of Viral 
Hepatitis
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Hepatitis B & C in the US
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• Est. 2 million people in the US are living 
HBV
• In 2023,  

• 2,214 reported acute hepatitis B cases

• 14,400 estimated acute hepatitis B virus 
(HBV) infections

• 1,769 reported HBV-related deaths

• Rate of acute hepatitis B is highest among 
non-Hispanic Black persons

• Rates of hepatitis B-related deaths highest 
among non-Hispanic Asian/Pacific 
Islander (A/PI) persons and non-Hispanic 
Black persons 

• Est. 4 million people in the US are living 
with HCV
• In 2023,

• 4,966 reported acute HCV cases

• 69,000 estimated acute hepatitis C virus 
(HCV) infections

• 11,194 reported HCV-related deaths

• Rate of acute hepatitis C is highest among 
non-Hispanic American Indian/Alaska 
Native (AI/AN) persons

• Rate of hepatitis C-related deaths is 
highest among non-Hispanic AI/AN and 
non-Hispanic Black persons

Centers for Disease Control and Prevention. Viral Hepatitis Surveillance Report – United States, 2023. https://www.cdc.gov/hepatitis-surveillance-
2023/about/index.html Published April 2025. (Accessed May 2025)

https://www.cdc.gov/hepatitis-surveillance-2023/about/index.html
https://www.cdc.gov/hepatitis-surveillance-2023/about/index.html


Perinatal Hepatitis C in the US 
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Hepatitis C Cure Outcomes
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Domestic Efforts to Eliminate 
Hepatitis 
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Jurisdictional Hepatitis Elimination Plans
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HawaiiWashington StateNew York State Louisiana



• 64-page roadmap to elimination released in January 
2021

• Outlines a vision, goals, objectives, and strategies to 
eliminate hepatitis A, B, and C as public health threats 
in the U.S

• Separate Viral Hepatitis Federal Implementation Plan 
outlining federal plans and activities to implement the 
Strategic Plan’s goals, objectives, and strategies

National Strategy
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U.S. Department of Health and Human Services. 2020. Viral Hepatitis National Strategic Plan for the United 
States: A Roadmap to Elimination (2021–2025). Washington, DC.



Institutional & Population-focused Elimination
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• Focus: Support integrated viral hepatitis surveillance and prevention programs in 
states and large cities in the United States. Includes limited special projects 
focused on high impact settings. 

• No. of Awards: 59 special district, city or township, state, and county governments

• Key Strategies: 
• Viral hepatitis outbreak planning and response
• Surveillance for acute hepatitis A, B and C, and chronic hepatitis C. Recipients should
• Develop jurisdictional viral hepatitis elimination plans
• Increase comprehensive hepatitis B and C reporting
• Improve HBV and HCV testing
• Increase healthcare providers trained to treat hepatitis B and C.

• Total Award: over $25 million 

• Funding Start Date: Ending April 2026

Integrated Viral Hepatitis Surveillance and Prevention 
Funding for Health Departments (CDC-PS21-2103)



National Hepatitis C Elimination Initiative 
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• 5-year initiative 

• Pillars of the Plan

• Point of Care Diagnostic Tests

• Provide broad access to curative hepatitis C 
medications

• Empower implementation efforts

• If implemented, projected to diagnose nearly 
93% of all people living with HCV and cure about 
90% of HCV infection in the U.S. 
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Innovation is Critical, Regulatory Changes are 
Essential



Defining Syndemic 
Approaches
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“Histories of disease have long suffered from 
narrow approaches that consider epidemic 
and endemic illnesses in isolation.”

Mendenhall E, Newfield T, Tsai AC. Syndemic theory, methods, and data. Soc Sci 
Med. 2022 Feb;295:114656.
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• Original (2003): Synergistically interacting epidemics

• Lancet Commission (2019): A syndemic is when two or more diseases that 
co-occur, interact with each other, and have common societal drivers.

• CDC/DHP (2022): Syndemics are epidemics of diseases or health 
conditions, such as viral hepatitis, sexually transmitted infections (STI), 
substance use, and behavioral health issues—that interact with each other 
and by that interaction increase their adverse effects on the health of 
communities that face systematic, structural, and other inequities. In 
addition, SDOH (racism, homophobia, poverty) interact with syndemic 
conditions/diseases to elevate them to syndemic-level.

Syndemic Definitions | Original & Disease-Specific



[A] syndemic approach examines why certain diseases cluster (i.e., multiple 
diseases affecting individuals and groups); the pathways through which they 
interact biologically in individuals and within populations, and thereby 
multiply their overall disease burden, and the ways in which social 
environments, especially conditions of social inequality and injustice, 
contribute to disease clustering and interaction as well as to vulnerability.

- Merrill Singer, PhD, University of Connecticut (2017)

Defining Syndemic Approaches
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NASTAD’s syndemic approaches center an 
equity-driven response to the epidemics of 
HIV, viral hepatitis, STIs and the infectious 
disease-related harms of drug use. 
NASTAD’s working statement on syndemic approaches (2023).



Syndemic Approaches: A 
Snapshot
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Define the Syndemic | Federal 
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A Syndemic Approach to Public Health and Updates from NCHHSTP, Jonathan Mermin, MD, MPH RADM and Assistant Surgeon 
General, USPHS Director, National Center for HIV, Viral Hepatitis, STD, and TB Prevention, NASTAD Annual Meeting May 24, 
2022



Syndemic Planning | Federal 
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Syndemic Planning: Jurisdictional 
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Indiana Tennessee California Connecticut 



Contracting/
Sub-
contracting: 
Syndemic 
Grantmaking
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Washington State Department of Health 



Infrastructure/
Systems-level 
Change
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Chicago Department of Public Health 



The Case for Eliminating 
Hepatitis C Using a Syndemic 
Lens 
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• Up to 25% of people living HIV are co-infected with HCV

• Up to 15% of people living HIV are co-infected with HBV

• Up to 80% of people who use drugs and are living with HIV are co-
infected with HCV 

• Est. 70% of new HCV infections are among people who inject drugs

• High burden of syphilis, HIV, HBV, and HCV; shared transmission 
routes

• Serious perinatal transmission risks across HIV, HBV, HCV, and 
syphilis  

Converging Public Health Threats 
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The People and Populations Impacted 
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Population Group HIV Hepatitis B (HBV) Hepatitis C (HCV) Syphilis Gonorrhea
Injection Drug 

Use (IDU)

Men who have 
sex with men 
(MSM)

†

People who inject 
drugs (PWID)

Black/African 
American 
communities

Latino/Hispanic 
communities

Transgender 
individuals

People 
experiencing 
homelessness

Incarcerated 
individuals

Infants (perinatal 
exposure)

† † † † † —

Sex workers

American 
Indian/Alaska 
Native (AI/AN)

Asian/Pacific 
Islander

Key:
•  = Disproportionately affected
•  = Severely disproportionately 
affected
• † = Primarily affected via 
perinatal transmission
•— = Not directly applicable



NASTAD’s Syndemic Portfolio
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• First-of-its-kind technical assistance center designed to support the 
HIV, VH, STI, and harm reduction workforce at health departments 

• Assess priority TA needs and deliver useful and effective products 
and capacity building assistance supports specific to syndemic 
planning and implementation 

• Designed to develop and maintain a strengthened workforce in 
governmental HDs through the provision of CBA to establish or 
enhance cross-cutting skills and competencies necessary to be 
responsive across syndemics—while prioritizing the individual and 
overall well-being of the ID workforce. NASTAD’s SynTAC will 

• Employ a range of training and TA strategies and activities, including 
a learning community, peer-to-peer consultation, and resource 
repository based on existing models and best practices 

• Formal launch in late 2025; cooperative agreement with the Centers 
for Disease Control and Prevention

NASTAD’s Syndemic Technical 
Assistance Center 
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Syndemic Approaches | Federal
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CDC. Turning the Tide on STIs: Integrating Services to Address the Syndemic of STIs, HIV, Substance Use, and Viral Hepatitis. Available at 
https://www.cdc.gov/sti/media/pdfs/2024/11/Syndemic-Infographic-11-08-2024.pdf (Accessed May 2025)

https://www.cdc.gov/sti/media/pdfs/2024/11/Syndemic-Infographic-11-08-2024.pdf


Syndemic Approaches | National 
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