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STATE OF NEW YORK
PUBLIC HEALTH AND HEALTH PLANNING COUNCIL

AGENDA
September 12, 2024
Immediately following the Committee on Codes, Regulations, and Legislation Meeting
(Codes scheduled to begin at 10:15 a.m.)

Empire State Plaza, Concourse Level, Meeting Room 6, Albany

INTRODUCTION OF OBSERVERS

Jeffrey Kraut, Chair

APPROVAL OF MINUTES

April 11, 2024 PHHPC Meeting Minutes
June 20, 2024 PHHPC Meeting Minutes

REPORT OF DEPARTMENT OF HEALTH ACTIVITIES

A. Report of the Department of Health

James V. McDonald, M.D., M.P.H., Commissioner of Health

B. Report of the Office of Public Health

Elizabeth Whalen, M.D., M.P.H., DipABLM, Medical Director, Office of Public Health

C. Report of the Office of Aging and Long Term Care

Carol Rodat, MA, Special Advisor, Office of Aging and Long Term Care

PUBLIC HEALTH SERVICES

Report on the Activities of the Public Health Committee

Jo Ivey Boufford, M.D., Chair of Public Health Committee

HEALTH POLICY

Report on the Activities of the Health Planning Committee

John Rugge, M.D., Chair of Health Planning Committee



VI. REGULATION

Report of the Committee on Codes, Regulations and Legislation

Thomas Holt, Chair of the Committee on Codes, Regulations, and Legislation

For Adoption

24-03 Amendment of Part 12 of Title 10 NYCRR and Section 505.2(e) of Title 18 NYCRR
(Reproductive Health Care Standards)

24-02 Amendment of Section 2.6 of Title 10 NYCRR (Disease Outbreak
Investigation and Response Clarifications

23-20 Addition of Section 405.46 to Title 10 NYCRR (Hospital Cybersecurity Requirements)

VIil. PROJECT REVIEW RECOMMENDATIONS AND ESTABLISHMENT ACTIONS

A. Report of the Committee on Establishment and Project Review

Peter Robinson, Chair of Establishment and Project Review Committee

APPLICATIONS FOR CONSTRUCTION OF HEALTH CARE FACILITIES

CATEGORY 1: Applications Recommended for Approval — No Issues or Recusals,
Abstentions/Interests

CON Applications

Acute Care Services — Construction

Number Applicant/Facility E.P.R.C. Recommendation
1. 241134 C New York-Presbyterian Westchester Contingent Approval
Behavioral Health Center
(Westchester County)

Acute Care Services Ambulatory Surgery— Construction

Number Applicant/Facility E.P.R.C. Recommendation
1. 241220 C Columbia Memorial Hospital Contingent Approval
(Greene County)



CATEGORY 2: Applications Recommended for Approval with the Following:

+» PHHPC Member Recusals
s Without Dissent by HSA
+« Without Dissent by Establishment and Project Review Committee

CON Application

Certified Home Health Agency - Construction

Number Applicant/Facility E.P.R.C. Recommendation

1. 241214 C Home Health Aide Service of Eastern Contingent Approval
New York d/b/a Eddy Visiting Nurse &
Rehab Association
(Rensselaer County)
Ms. Mazzacco — Recusal

CATEGORY 3: Applications Recommended for Approval with the Following:
+* No PHHPC Member Recusals
% Establishment and Project Review Committee Dissent, or
+«+ Contrary Recommendations by HSA

NO APPLICATIONS

CATEGORY 4: Applications Recommended for Approval with the Following:

% PHHPC Member Recusals
+«+ Establishment and Project Review Committee Dissent, or
% Contrary Recommendation by HSA

NO APPLICATIONS
CATEGORY &: Applications Recommended for Disapproval by OHSM or

Establishment and Project Review Committee - with or without
Recusals

NO APPLICATIONS

CATEGORY 6: Applications for Individual Consideration/Discussion
NO APPLICATIONS




APPLICATIONS FOR ESTABLISHMENT AND CONSTRUCTION OF

HEALTH CARE FACILITIES

CATEGORY 1: Applications Recommended for Approval — No Issues or Recusals,
Abstentions/Interests

CON Applications

Ambulatory Surgery Centers - Establish/Construct

Number
1. 232010 B
2. 241060 E

Diagnostic and Treatment Centers — Establish/Construct

Number
1. 222153 B
2. 241178 B
3. 241202 B
4. 241211 E

Applicant/Facility

Bridge Street ASC
(Kings County)

West ASC, LLC d/b/a Camillus

Surgery Center
(Onondaga County)

Applicant/Facility

CareFullMD Beacon Inc.
(Dutchess County)

Harmony FH, LLC
(Queens County)

NY Metabolic & Wellness Center
(Kings County)

Interborough Developmental and
Consultation Center, Inc.

d/b/a IDCC Health Services
(Kings County)

Home Care Service Agency Licensures

Changes of Ownership
1. 231059 E

2. 231088 E

Caring Enterprises, Inc. d/b/a
Health Force

(Please see exhibit for list of
Geographical Service Area)

Allegiant Home Care, LLC
(Please see exhibit for list of
Geographical Service Area)

E.P.R.C. Recommendation

Contingent Approval

Contingent Approval

E.P.R.C. Recommendation

Contingent Approval

Contingent Approval

Contingent Approval

Contingent Approval

Approval

Approval



Certificates
Certificate of Dissolution

Applicant

The Blocher Homes, Inc.
Flushing Manor Care Center, Inc. (FMCC)

FMNH, LLC
Hudson Headwaters Health Foundation, Inc.
Moses-Ludington Hospital

Certificate of Amendment of the Certificate of Incorporation

Applicant

Rochester Community Individual Practice
Association, Inc.

E.P.R.C. Recommendation

Approval
Approval

Approval
Approval
Approval

E.P.R.C. Recommendation

Approval

CATEGORY 2: Applications Recommended for Approval with the Following:

«» PHHPC Member Recusals
+« Without Dissent by HSA

% Without Dissent by Establishment and Project Review Committee

CON Application

Acute Care Services — Establish/Construct

Number Applicant/Facility

1. 241192 E NYU Langone Hospitals d/b/a
Long Island Community Hospital
(Suffolk County)
Dr. Kalkut — Recusal

2. 241249 E Vassar Brothers Medical Center
(Dutchess County)
Dr. Friedrich — Recusal
Mr. Kraut — Recusal

Home Care Service Agency Licensures

Changes of Ownership

1. 241251 E Health Quest Home Care, Inc.
(Licensed)
(Please see exhibit for list of
Geographical Service Area)
Mr. Kraut — Recusal

5

E.P.R.C. Recommendation

Contingent Approval

Contingent Approval

Approval



VIII.

Certificates

Certificate of Dissolution

Applicant E.P.R.C. Recommendation
1. Lakeside Memorial Hospital, Inc. Approval

Mr. Robinson - Recusal

2. Lakeside-Beikirch Care Center, Inc. Approval
Mr. Robinson — Recusal

CATEGORY 3: Applications Recommended for Approval with the Following:

% No PHHPC Member Recusals
+«+ Establishment and Project Review Committee Dissent, or
+« Contrary Recommendations by HSA

NO APPLICATIONS
CATEGORY 4:  Applications Recommended for Approval with the Following:

+ PHHPC Member Recusals
% Establishment and Project Review Committee Dissent, or
+«+ Contrary Recommendation by HSA

NO APPLICATIONS

CATEGORY 5: Applications Recommended for Disapproval by OHSM or
Establishment and Project Review Committee - with or without
Recusals

NO APPLICATIONS

CATEGORY 6: Applications for Individual Consideration/Discussion
NO APPLICATIONS

NEXT MEETINGS

November 14, 2024 (NYC)
December 5, 2024 (NYC)

ADJOURNMENT

***Agenda items may be called in an order that differs from above***



The New York and Presbyterian Hospital

Consolidated Statements of Financial Position

CON#241134
BFA Attachment A

December 31

2022 2021
(In Thousands)
Assets
Current assets:
Cash, cash equivalents and short-term investments:
Cash and cash equivalents $ 402,937 $ 455,807
Short-term investments 2,338,756 2,702,956
Total cash, cash equivalents and short-term investments 2,741,693 3,158,763
Patient accounts receivable — net 1,346,285 1,198,620
Other current assets 577,739 540,835
Assets limited as to use — current portion 45,436 50,628
Professional liabilities insurance recoveries receivable and related
deposits — current portion 91,456 100,021
Beneficial interest in net assets held by related organizations —
current portion 73,284 75,087
Due from related organizations — net 35,701 3,836
Total current assets 4,911,594 5,127,790
Assets limited as to use — noncurrent 5,194,047 5,736,988
Property, buildings and equipment — net 5,067,143 5,127,269
Operating lease assets 563,885 588,490
Other noncurrent assets — net 291,410 89,051
Professional liabilities insurance recoveries receivable and related
deposits — noncurrent 303,926 301,435
Beneficial interest in net assets held by related organizations —
noncurrent 2,500,701 2,694,449
Total assets $ 18,832,706 $ 19,665,472




CON#241134
Attachment A (Cont)

December 31
2022 2021
(In Thousands)

Liabilities and net assets
Current liabilities:

Long-term debt — current portion $ 84,487 $ 262,502
Operating lease liability — current portion 67,838 60,727
Accounts payable and accrued expenses 1,115,921 1,046,644
Accrued salaries and related liabilities 657,926 686,160
Pension and postretirement benefit liabilities — current portion 5,344 22,015
Professional and other insurance liabilities — current portion 113,299 122,007
Other current liabilities 286,075 775,395
Total current liabilities 2,330,890 2,975,450
Long-term debt 3,908,311 3,604,749
Operating lease liability 522,649 546,554
Professional and other insurance liabilities 834,116 808,153
Pension liability - 122,393
Postretirement benefit liability 37,996 50,225
Other noncurrent liabilities 407,817 501,422
Total liabilities 8,041,779 8,608,946

Commitments and contingencies

Net assets:
Net assets without donor restrictions 8,184,061 8,223,150
Net assets with donor restrictions 2,606,866 2,833,376
Total net assets 10,790,927 11,056,526
Total liabilities and net assets $ 18,832,706 $ 19,665,472

See accompanying notes.



CON#241134
Attachment A (Cont)

The New York and Presbyterian Hospital

Consolidated Statements of Operations

Year Ended December 31
2022 2021

Operating revenues
Net patient service revenue
Other revenue

(In Thousands)

Total operating revenues

Operating expenses

Salaries and wages

Employee benefits

Supplies and other expenses

Interest and amortization of deferred financing fees
Depreciation and amortization

Total operating expenses

Operating income

Investment return —net
Expected return on plan assets and other components of net periodic
pension and postretirement cost

(Deficiency) excess of revenues over expenses

Other changes in net assets without donor restrictions:

Net asset transfers to related parties

Other changes in net assets

Disaster Relief Fund receipts from Federal Emergency Management
Agency for the purchase of fixed assets

Distributions from New York-Presbyterian Fund, Inc. for the
purchase of fixed assets

Change in pension and postretirement benefit liabilities to be
recognized in future periods

Change in net assets without donor restrictions

$ 0,708,841 $ 9,038,318
1,019,304 821,173
10,728,145 9,859,491
4,963,681 4,538,193
1,210,810 1,127,571
3,625,471 3,366,837

155,296 155,220
571,627 561,300
10,526,885 9,749,121
201,260 110,370
(694,578) 882,668
56,222 31,190
(437,096) 1,024,228
(5,608) (10,175)
(125) (86)

- 25,364

50,658 24,541
353,082 514,281
$  (39,089) $ 1578153

See accompanying notes.
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Greene, Columbia, Ulster and Dutchess County multi-specialty services
facilities:

Hl  Columbia Memorial Hospital

D&TC1 Dutchess Ambulatory Surgical Center

D&TC2 The Surgery Center at Orthopedic Associates, LLC
H2  Mid-Hudson Valley Division of Westchester Medical Center
H3  Northern Dutchess Hospital

H4  Vassar Brothers Medical Center

H ext Fishkill Ambulatory Surgery Center

D&TC3 Grand Street Gastroenterology, Inc.

H5  HealthAlliance Hospital Broadway Campus

H6  HealthAlliance Hospital Mary's Avenue Campus

H7  Ellenville Regional Hospital




Assets

Current assets:
Cash and cash equivalents
Investments

Receivables, net:
Patient service
Interinstitutional receivables
Other

Inventories
Prepaid expenses and other current assets

Total current assets

Assets whose use is limited:
Under debt financed agreements
Self-insurance funds
Other investments

Property and equipment, net of accumulated depreciation and amortization
Right-of-use assets — operating leases
Investments, long term

Other assets:
Deferred compensation agreements
Assets held in charitable trusts
Accrued pension asset
Other assets

Interinstitutional receivables, noncurrent
Total other assets

Total assets

$

ALBANY MED HEALTH SYSTEM

Combining Balance Sheet

December 31, 2023

(Dollars in thousands)

2023 Combining information

Center
Combined Center and

total Eliminations other CMH Glens Falls Saratoga VNA MMEC AMCH College Foundation
480,302 — 29,460 5,489 6,343 83,834 5,960 6,496 260,967 55,410 26,343
327,140 — — 8,737 49,070 132,500 — — 115,487 21,346 —
292,109 — — 12,248 46,189 43,618 2,666 2,789 162,703 21,896 —
— (37,899) 16,689 14 1,819 3,781 3,389 5 8,069 4,133 —
65,5654 — 9,581 1,641 6,100 1,281 — — 20,175 22,968 3,808
357,663 (37,899) 26,270 13,903 54,108 48,680 6,055 2,794 190,947 48,997 3,808
45,950 — 5,246 2,287 9,969 8,035 — 291 20,122 — —
29,354 — 7,612 1,291 3,796 5,261 56 154 6,442 4,637 105
1,240,409 (37.899) 68,588 31,707 123,286 278,310 12,071 9,735 593,965 130,390 30,256
31,072 — 207 111 — 1,749 — — 29,005 — —
81,260 — — 7,925 10,813 11,664 — — 50,858 — —
23,959 — 242 12,122 5,070 4,409 1,260 — — 856 —
136,291 — 449 20,158 15,883 17,822 1,260 — 79,863 856 —
979,200 — 191,801 46,073 131,202 152,515 346 14,565 388,873 53,816 9
74,934 - 1,814 5,241 9,726 35,459 255 —_ 10,515 11,924 —_
201,381 — 3,177 — — 32,594 695 — 28,896 135,791 228
83,453 — 66,499 — 8,876 8,078 — — — — —
2,605 — — — — 335 — — — — 2,270
662 (1,462) — 662 — — — — — 1,462 —
34,076 (6,643) 2,833 1,154 3,436 6,418 437 — 11,698 9,994 4,749
— (287,490) 110,653 850 618 2,149 — — 148,345 24,875 —
120,796 (295,595) 179,985 2,666 12,930 16,980 437 — 160,043 36,331 7,019
2,753,011 (333,494) 445,814 105,845 293,027 533,680 15,064 24,300 1,262,155 369,108 37,512

0c¢cLye NOO
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ALBANY MED HEALTH SYSTEM
Combining Balance Sheet
December 31, 2023

(Dollars in thousands)

2023 Combining information

Center
Combined Center and
Liabilities and Net Assets total Eliminations other CMH Glens Falls Saratoga VNA MMEC AMCH College Foundation
Current liabilities:
Current maturities of long-term debt $ 33,662 — 4,598 107 7,955 3,705 — 289 17,008 — —
Current portion of lease liabilities — finance leases 13,185 — 69 124 988 932 — 1 11,023 48 —
Current portion of lease liabilities — operating leases 15,925 — 956 2,594 2,350 3,156 84 — 3,137 3,648 —
Payables:
Accounts payable 203,053 — 42,566 10,479 41,013 13,835 280 2,793 79,479 12,387 221
Interinstitutional payables — (32,103) 6,407 2,304 12,211 226 — 982 3,389 6,537 47
Accrued expenses:
Salaries and related items 96,685 — 8,651 3,476 8,642 33,153 1,640 — 22,897 18,226 —
Compensated absences 73,804 — 7,065 5,419 9,655 12,222 — — 21,122 18,321 —
Deferred revenue 23,480 — 189 998 - - - - 238 22,055 -
Other liabilities 82,775 — 14,652 2,567 7,881 8,575 1,029 103 40,357 7,025 586
Total current liabilities 542,569 (32,103) 85,153 28,068 90,695 75,804 3,033 4,168 198,650 88,247 854
Long-term debt, net of current maturities 464,293 — 81,529 1,608 29,145 43,548 — 13,357 295,106 — —
Long-term lease liabilities — finance leases 21,183 — 96 — 2,507 1,201 — 32 17,300 47 —
Long-term lease liabilities — operating leases 63,331 — 878 2,941 7,663 35,814 183 — 7,458 8,394 —
Interinstitutional payables, noncurrent — (282,359) 169,516 1,775 3,851 5,073 — — — 77,162 24,982
Accrued pension obligation 757 (1,462) 731 — — — — — 1,488 — —
Professional liability self-insurance reserve 172,968 — — 7,198 13,704 18,869 — — 78,810 54,387 —
Other liabilities, long-term 140,183 — 70,871 4,444 9,458 12,719 — 100 17,722 11,488 13,381
Total liabilities 1,405,284 (315,924) 408,774 46,034 157,023 193,028 3,216 17,657 616,534 239,725 39,217
Net assets (deficit):
Without donor restrictions 1,134,170 (6,643) 35,328 57,446 119,101 332,255 11,417 6,643 619,808 (20,794) (20,391)
With donor restrictions 213,557 (10,927) 1,712 2,365 16,903 8,397 431 — 25,813 150,177 18,686
1,347,727 (17,570) 37,040 59,811 136,004 340,652 11,848 6,643 645,621 129,383 (1,705)
Total liabilities and net assets $__ 2753011 (333,494) 445814 105,845 293,027 533,680 15,064 24,300 1,262,155 369,108 37,512
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Operating revenue:
Net patient service revenue
Tuition and fees
Federal, state, and local grants and contracts
Private gifts, grants, and contracts
Interest and dividend income
Interinstitutional revenue
Other revenue
Net assets released from restrictions used for operations

Total operating revenue

Operating expenses:
Salaries
Employee benefits
Supplies
Purchased services
Interinstitutional expense
Depreciation and amortization
Interest
Other expenses

Total operating expenses

Operating (loss) margin before COVID-19 grants

COVID-19-related grants

Operating (loss) margin

Nonoperating gains (losses):
Net realized gains on sales of investments
Other, net

Total nonoperating gains (losses), net

(Deficiency) excess of revenue over expenses, before

investment gains and other activities, net

ALBANY MED HEALTH SYSTEM
Combining Statement of Operations and Changes in Net Assets
Year ended December 31, 2023

(Dollars in thousands)

2023 Combining information

Eliminations Center
Combined and Center and

total reclassifications other CMH Glens Falls Saratoga VNA MMEC AMCH College Foundation
2,507,667 — — 146,693 363,336 430,959 21,380 25,215 1,243,744 276,340 —
41,967 — 1,756 — — — — — — 40,211 —
28,609 — 149 324 6,305 1,450 482 — 2,108 17,791 —
4,385 — 6 b — — 7 — 177 4,043 152
20,691 - 3,045 —_ —_ - 172 —_ 14,790 2,230 454
— (420,648) 240,673 1,752 4,601 38,826 19,807 — 12,064 102,275 650
253,535 (5,130) 46,935 8,029 26,375 11,425 21 362 164,862 656 —
18,592 — 162 420 717 644 22 — 1,891 13,752 984
2,875,446 (425,778) 292,726 157,218 401,334 483,304 41,891 25,577 1,439,636 457,298 2,240
1,501,641 — 113,570 95,330 194,673 277,954 29,495 — 471,635 316,844 2,140
224,471 — 16,292 16,457 35,148 51,023 4,356 — 63,958 36,948 289
714,255 — 50,833 24,056 114,139 98,749 — 1,437 403,883 20,753 405
315,327 — 54,914 20,908 40,629 45,385 — 3,453 107,993 40,963 1,082
— (420,648) 15,692 11,794 14,610 15,012 — 14,049 283,850 65,015 626
119,770 — 21,916 7,012 15,367 18,263 71 837 47,520 8,776 8
27,815 — 3,525 80 1,892 1,674 — 587 19,960 97 —
49,053 — 14,038 1,365 1,993 4,224 6,046 84 4,981 16,064 258
2,952,332 (420,648) 290,780 177,002 418,451 512,284 39,968 20,447 1,403,780 505,460 4,808
(76,886) (5,130) 1,946 (19,784) (17,117) (28,980) 1,923 5,130 35,856 (48,162) (2,568)
334 — 334 — — — — — — — —
334 — 334 — — — — — — — —
(76,552) (5,130) 2,280 (19,784) (17.117) (28,980) 1,923 5,130 35,856 (48,162) (2,568)
8,311 — 3 879 816 791 — — 5,505 310 7
13,623 — 1,048 3,296 1,485 4,165 (18) — 1,596 2,051 —
21,934 — 1,051 4,175 2,301 4,956 (18) — 7,101 2,361 7
(54,618) (5,130) 3,331 (15,609) (14.816) (24,024) 1,905 5,130 42,957 (45,801) (2,561)
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Investment gains and other activities:
Net unrealized gains on investments
Pension annuitization

Total investment gains and other activities, net
(Deficiency) excess of revenue over expenses

Net assets without donor restrictions:
Net assets released from restrictions used for purchase of property and
equipment
Change in fair value of interest rate swaps
Pension-related changes other than net periodic pension costs
Equity distributions

(Decrease) increase in net assets without donor restrictions

Net assets with donor restrictions:
Private gifts, grants, contracts, and other, net
Investment interest, dividends, and net realized gains (losses), net
Gift distributions
Net assets released from restrictions for operations
Changes in net unrealized gains and losses on investments
Contributions for property and equipment
Net assets released from restrictions used for purchase of property and
equipment

Increase in net assets with donor restrictions
Change in net assets
Net assets (deficit), beginning of year

Net assets (deficit), end of year

$

ALBANY MED HEALTH SYSTEM
Combining Statement of Operations and Changes in Net Assets
Year ended December 31, 2023

(Dollars in thousands)

2023 Combining information

Eliminations Center
Combined and Center and

total reclassifications other CMH Glens Falls Saratoga VNA MMEC AMCH College Foundation
42,546 — 10 — 4,125 11,916 209 — 20,657 5,629 —
(5,444) — (604) — — — — — (3,447) (1,393) —
37,102 — (594) — 4,125 11,916 209 — 17,210 4,236 —
(17,516) (5,130) 2,737 (15,609) (10,691) (12,108) 2,114 5,130 60,167 (41,565) (2,561)
2,399 — — 130 450 11 — — 1,085 723 —
(801) — (690) — — — — — (111) — —
4,099 — 156 1,344 — — — — 588 2,011 —

— 2,500 — — — — — (2,500) — — —
(11.819) (2,630) 2,203 (14,135) (10,241) (12,097) 2,114 2,630 61,729 (38,831) (2,561)
26,840 (7,550) 445 594 5,740 2,830 — — 1,372 10,963 12,446
3,353 (1,305) 60 — — — — — (79) 3,372 1,305
— 11,100 — — — — — — — — (11,100)
(18,592) — (162) (420) (717) (644) (22) — (1,891) (13,752) (984)
16,969 (264) 255 134 495 (5) 51 — 1,435 14,604 264
1,808 — — — — — — — 1,085 723 —
(2,399) — — (130) (450) (11) — — (1,085) (723) —
27,979 1,981 598 178 5,068 2,170 29 — 837 15,187 1,931
16,160 (649) 2,801 (13,957) (5,173) (9,927) 2,143 2,630 62,566 (23,644) (630)
1,331,567 (16,921) 34,239 73,768 141,177 350,579 9,705 4,013 583,055 153,027 (1,075)
1,347,727 (17,570) 37,040 59,811 136,004 340,652 11,848 6,643 645,621 129,383 (1,705)
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ALBANY MED HEALTH SYSTEM
BALANCE SHEETS
AS OF MAY 31, 2024

Assets:
Current Assets:
Cash and Cash Equivalents
Short term investments
Receivables, net:
Patient Service
Contributions
Inter-institutional
Other
Inventories
Prepaid Expenses and Other

Total Current Assets

Assets Whose Use is Limited:
Under Bond Indenture
Self insurance funds
Other limited use assets

Property, Plant & Equip., net
Right-of-use-assets - operating leases
Investments

Student Loan Receivables
Contributions Receivable, noncurrent
Inter-institutional, noncurrent

Accrued pension asset

Other Assets noncurrent

Total Assets

Liabilities & Net Assets
Current Liabilities
Maturities of Long Term Debt
Current portion of lease liability - finance leases
Current portion of lease liability - Operating leases
Accounts Payable
Inter-institutional Payable
Deferred Revenue
Other

Total Current Liabilities

Long Term Debt

Long-term lease liability - finance leases
Long-term lease liability - operating leases
Federal Loan Program

Inter-institutional Payable, noncurrent
Pension costs

Other Liabilities, Long Term

Prof. Liability Self Insurance Reserve

Total Liabilities

Net Assets
Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilites & Net Assets

Albany Medical Center and

// ALBANY MED

Health System

Affiliates Columbia Memorial Health Glens Falls Hospital MMEC Saratoga Hospital VNA Eliminations Total Combined

As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of
5/31/2024 4/30/2024 12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024 12/31/2023 5/31/2024 4/30/2024 12/31/2023
173,060 187,689 257,317 4,322 7,360 5,488 3,772 5,014 3,846 8,006 7,540 6,496 71,623 65,494 83,756 7173 7,547 5,958 - - - 267,956 280,644 362,861
263,146 257,577 251,696 7,372 7,151 8,737 44,114 43,125 42,203 - - - 143,460 140,340 132,490 - - - - - - 458,092 448,193 435,126
211,274 219,337 184,599 15,044 14,586 12,233 51,974 54,323 46,189 3,572 3,597 2,833 42,648 46,927 43,618 6,522 6,604 6,055 - - - 331,034 345,374 295,527
2,368 2,418 3,716 30 - - - - - - - - - - - - 2,398 2,418 3,716
16,124 15,958 10,104 14 14 14 74 73 1,819 8,902 7,146 5 14,242 10,538 3,799 - - - (39,356) (33,729) (15,741) - - -
51,688 43,411 52,816 - - - 5,529 5,049 6,029 (24) (26) (44) 59 1,262 803 - - - 57,252 49,696 59,604
27,503 27,085 25,368 2,144 2,004 2,287 9,486 9,358 9,969 247 247 291 9,353 9,061 8,035 - - - - - - 48,733 47,755 45,950
31,710 29,387 18,796 3,074 2,725 2,971 4,682 4,243 3,795 115 94 154 7,791 7,212 5,261 394 386 412 - - - 47,766 44,047 31,389
776,873 782,862 804,412 32,000 33,840 31,730 119,631 121,185 113,850 20,818 18,598 9,735 289,176 280,834 277,762 14,089 14,537 12,425 (39,356) (33,729) (15,741) 1213231 1,218,127 1,234,173
29,590 29,591 29,454 114 114 112 - - - - - - 1,784 1,774 1,749 - - - - - - 31,488 31,479 31,315
45,875 44,467 50,858 8,220 8,007 7,925 11,744 11,634 11,526 - - - 12,338 12,338 11,664 - - - - - - 78,177 76,446 81,973
983 970 856 12,757 12,345 12,121 14,278 14,116 13,032 - - - 16,046 15,984 12,822 58 58 57 - - - 44,122 43,473 38,888
626,513 627,254 634,499 45,562 45,628 46,073 131,984 131,809 131,202 14,325 14,401 14,565 153,987 154,538 152,515 366 372 346 - - - 972,737 974,002 979,200
21,007 21,814 24,253 9,650 9,829 5,241 9,193 9,394 9,726 - - - 34,224 34,310 35,104 255 255 255 - - - 74,329 75,602 74,579
181,177 186,673 168,092 - - - - - - - 30,486 30,782 32,594 2,056 1,978 1,904 - - - 213,719 219,433 202,590
1,999 1,793 1,911 - - - - - - - - - - - - - - - - 1,999 1,793 1,911
1,581 1,574 1,972 - - - - - - - - - 1,838 1,895 1,513 - - - - - - 3,419 3,469 3,485
5,172 6,419 10,699 340 510 850 309 371 618 - - - 1,075 1,289 2,149 - - - (6,896) (8,589) (14,316) - - -
- = 1,462 662 662 662 - - - - - - - - - - - - - - 662 662 2,124
90,999 90,434 93,903 1,137 1,131 1,155 14,741 13,776 12,585 - - - 8,014 8,008 7,437 - - - (9,003) (8,273) (6,643) 105,888 105,076 108,437
1,781,769 1,793851 1,822,371 110,442 112,086 105,869 301,880 302,085 _ 292539 35,143 32,999 24,300 548968 541,752 _ 535309 16,824 17,200 14,987 (55,255) __ (50,591) (36,700) 2739771 2,749,562 2,758,675
22,092 21,955 21,606 108 108 - 6,008 6,714 8,551 748 772 866 2,655 2,866 3,705 - - - - - - 31,611 32,415 34,728
10,306 10,371 11,140 104 104 124 1,046 1,046 988 4 4 1 932 932 932 - - - - - 12,392 12,457 13,185
7,677 7,701 7,741 2,140 2,132 1,407 2,348 2,348 2,350 N B - 3,069 3,069 3,038 84 84 84 - - - 15,318 15,334 14,620
137,982 137,809 138,042 11,288 11,971 10,349 43,266 41,017 40,468 2,881 2,847 2,794 10,562 12,173 13,831 336 428 21 - - - 206,315 206,245 205,695
760 142 - 4,915 3,423 2,304 15,126 14,702 12,211 9,476 8,100 1,000 9,079 7,362 225 - - - (39,356) (33,729) (15,740) - - -
16,929 12,552 22,482 541 648 470 877 623 370 - - - 10,059 9,759 8,453 - B - - - - 28,406 23,582 31,775
130,252 145,404 158,902 13,133 14,619 12,144 26,869 31,479 25,269 124 96 84 42,303 38,898 47,171 1,730 2,342 2,660 - - - 214,411 232,838 246,230
325,998 335,934 359,913 32,229 33,005 26,798 95,540 97,929 90,207 13,233 11,819 4,745 78,659 75,059 77,355 2,150 2,854 2,955 (39,356) (33,729) (15,740) 508,453 522,871 546,233
366,710 369,750 376,635 1,563 1,465 1,715 27,856 28,123 29,145 12,780 12,780 12,780 43,545 43,546 43,548 - - - - - - 452,454 455,664 463,823
13,458 14,175 17,443 331 340 - 1,909 2,178 2,507 27 27 32 1,041 1,094 1,201 - - - - - 16,766 17,814 21,183
13,684 14,440 16,730 7,564 7,745 4,128 7,285 7.423 7,663 - - - 34,556 34,776 35,552 183 183 183 - - - 63,272 64,567 64,256
2,869 2,869 2,869 - - - - - - - - - - - - - - 2,869 2,869 2,869
1,724 2,170 3,618 710 1,065 1,775 1,926 2,311 3,851 - - - 2,536 3,043 5,073 - - - (6,896) (8,589) (14,317) - - -
5,643 4,445 2,219 - - - - - - - - - - - - - - 5,643 4,445 2,219
107,816 107,784 110,336 4,659 4,642 4,444 10,491 10,463 9,458 100 100 100 16,949 16,819 13,120 - - - - - - 140,015 139,808 137,458
127,929 128,083 133,197 7,198 7,198 7,198 13,779 13,754 13,704 - - - 20,271 20,070 18,869 - - - - - - 169,177 169,105 172,968
965,831 979,650 1,022,960 54,254 55,460 46,058 158,786 162,181 156,535 26,140 24,726 17,657 197,557 194,407 194,718 2,333 3,037 3,138 (46,252) (42,318) (30,057) 1,358,649 1,377,143 1,411,009
627,504 621,660 613,951 53,338 53,493 57,446 124,462 122,809 119,101 9,003 8,273 6,643 342,719 338,653 331,978 13,857 13,529 11,418 (9,003) (8,273) (6,643) 1,161,880 1,150,144 1,133,894
188,434 192,541 185,460 2,850 3,113 2,365 18,632 17,295 16,903 - - - 8,692 8,692 8,613 634 634 431 - - - 219,242 222,275 213,772
815,938 814,201 799,411 56,188 56,606 59,811 143,094 140,104 136,004 9,003 8,273 6,643 351,411 347,345 340,591 14,491 14,163 11,849 (9,003) (8,273) (6,643) 1,381,122 1,372,419 1,347,666
1,781,769 1,793,851 1,822,371 110,442 112,066 105,869 301,880 302,285 292,539 35,143 32,999 24,300 548,968 541,752 535,309 16,824 17,200 14,987 (55,255) (50,591) (36,700) 2,739,771 2,749,562 2,758,675
z
N
N
—_—
N
N
o

g juswyoeyny v44



ALBANY MED HEALTH SYSTEM
STATEMENT OF OPERATIONS

YEAR-TO-DATE THROUGH MAY 31, 2024

w

ALBANY MED
Health System

($'s in thousands )

Albany Medical Center and Affiliates Columbia Memorial Health Glens Falls Hospital Saratoga Hospital MMEC VNA tii Total Combined
vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs. vs.
Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr.
Revenues:
Net Inpatient Service Revenue 390,266 (2,861) 34,849 16,828 (985) 750 65,324 6,362 11,799 57,953 (856) 10,240 - - - - - - - - - 530,371 1,660 57,638
Net Outpatient Service Revenue 152,495 (11,131) 5,965 28,420 3,327 3,242 99,282 1,099 22,505 101,081 3,671 6,685 11,354 210 1,960 - - - - - - 392,632 (2,824) 40,357
Net Medical Service Income 106,435 (5,923) (1,426) 21,058 (277) 651 15,541 536 75 33,755 250 (3,433) - - - - - - - - - 176,789 (5,414) (4,133)
Donation Transplant and Contract Revenue 7,363 918 598 - - - - - - - - - - - - - - - - - - 7,363 918 598
Home Care Services - - - - - - - - - - - - - - - 20,418 1,662 4,730 - - - 20,418 1,662 4,730
Net Patient Service Revenue 656,559 (18,997) 39,986 66,306 2,065 4,643 180,147 7,997 34,379 192,789 3,065 13,492 11,354 210 1,960 20,418 1,662 4,730 - - - 1,127,573 (3,998) 99,190
Tuition and Fees 16,710 53 306 - - - - - - - - - - - - - - 16,710 53 306
Indirect Cost Recovery & Gifts 3,298 166 90 - - - - - - - - - - - - - - - - - 3,298 166 90
Other Revenue 142,865 3,003 (3.989) 3,755 (755) (797) 23,137 5,927 8,578 26,879 1,672 9,220 231 (15) 205 1,448 966 1,367 (42,596) (6,562) (21,770) 155,719 4,236 (7,186)
Total Other Revenue 162,873 3,222 (3,593) 3,755 (755) (797) 23,137 5,927 8,578 26,879 1,672 9,220 231 (15) 205 1,448 966 1,367 (42,596) (6,562) (21,770) 175,727 4,455 (6,790)
Total Operating Revenues 819,432 (15,775) 36,393 70,061 1,310 3,846 203,284 13,924 42,957 219,668 4,737 22,712 11,585 195 2,165 21,866 2,628 6,097 (42,596) (6,562) (21,770) 1,303,300 457 92,400
Expenses:
Salaries and Related 406,388 (7,258) (36,146) 40,037 (1,846) (2,471) 83,319 (246) (2,554) 122,031 2,546 (7,282) 6,547 602 (1,121) 15,910 (937) (4,034) (21,707) 268 21,707 652,525 (6,871) (31,901)
Employee Benefits 49,518 756 (1,274) 7,186 (171) (572) 14,667 282 350 27,290 597 (2,301) 1 4 - 2,029 27 (491) - - - 100,691 1,495 (4,288)
Supplies and Related 196,051 2,860 (807) 9,615 349 67 67,611 (9,014) (19,058) 32,104 (1,472) 8,796 789 (59) (251) 32 43 43 - - - 306,202 (7,293) (11,210)
Purchased Services 83,015 2,014 13,225 14,763 362 2,145 27,138 (1,159) (10,915) 25312 (3,255) (7,260) 1,081 69 645 476 (43) (86) (18,529) 5,494 (1,117) 133,256 3,482 (3,363)
Depreciation and Amortization 35,758 1,576 (2,195) 3,013 (89) 72 5,932 631 1,577 7,954 1,006 318 400 3 (55) 31 - 1) - - - 53,088 3,127 (284)
Interest 9,529 662 526 34 97 (3) 1,030 (330) (265) 628 10 112 308 10 (163) - - - - - - 11,529 449 207
Other Expense 38,921 4,333 (2,435) 770 154 (124) 1,202 (191) (1,202) 2,548 616 (683) 99 (24) (40) 725 189 6 - - - 44,265 5,077 (4,478)
Total Operating Expenses 819,180 4,943 (29,106) 75418 (1,144) (886) 200,899 (10,027) (32,067) 217,867 48 (8,300) 9,225 605 (985) 19,203 (721) (4,563) (40,236) 5,762 20,590 1,301,556 (534) (55,317)
Total Operating Margin 252 (10,832) 7,287 (5,357) 166 2,960 2,385 3,897 10,890 1,801 4,785 14,412 2,360 800 1,180 2,663 1,907 1,534 (2,360) (800) (1,180) 1,744 7 37,083
Other Non-Operating 1,247 459 (2,192) - - - 16 3) 16 - - - - - - - - - - - - 1,263 456 (2,176)
CARES Act/NYS relief - - - - - - - - - - - - - - - - - - - - -
Non-Operating Realized and Unrealized Gains (Losses) 10,111 10,111 (5,053) 1,263 1,138 (487) 2,664 2,463 2,802 8,691 6,911 3,720 - - - (21) (113) (161) - - - 22,708 20,510 821
11,358 10,570 (7,245) 1,263 1,138 (487) 2,680 2,460 2,818 8,691 6,911 3,720 - - - (21) (113) (161) - - - 23,971 20,966 (1,355)
Excess (deficiency) of
Revenues over Expenses 11,610 (262) 42 (4,094) 1,304 2,473 5,065 6,357 13,708 10,492 11,696 18,132 2,360 800 1,180 2,642 1,794 1,373 (2,360) (800) (1,180) 25,715 20,889 35,728
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ALBANY MED HEALTH SYSTEM
Combined Balance Sheets
December 31, 2023 and 2022

(Dollars in thousands)

Assets

Current assets:
Cash and cash equivalents $
Investments

Receivables, net:
Patient service
Other

Inventories
Prepaid expenses and other current assets

Total current assets

Assets whose use is limited:
Under debt financed agreements
Self-insurance funds
Other investments

Property and equipment, net of accumulated depreciation and
amortization

Right-of-use assets — operating leases

Investments, long-term

Other assets:
Deferred compensation agreements
Assets held in charitable trusts
Accrued pension asset
Other assets

Total assets $

BFA Attachment C

CON 241220

2023 2022
480,302 492,711
327,140 267,183
292,109 251,556
65,554 38,882
357,663 290,438
45,950 49,155
29,354 35,708
1,240,409 1,135,195
31,072 30,683
81,260 83,251
23,959 56,932
136,291 170,866
979,200 983,252
74,934 76,184
201,381 188,246
83,453 69,469
2,605 2,611
662 13,451
34,076 30,649
120,796 116,180
2,753,011 2,669,923




BFA Attachment C (Cont'd)

CON 241220
ALBANY MED HEALTH SYSTEM
Combined Balance Sheets
December 31, 2023 and 2022
(Dollars in thousands)
Liabilities and Net Assets 2023 2022
Current liabilities:
Current maturities of long-term debt $ 33,662 27,816
Current portion of lease liabilities — finance leases 13,185 17,321
Current portion of lease liabilities — operating leases 15,925 15,283
Accounts payable 203,053 162,381
Accrued expenses:
Salaries and related items 96,685 82,661
Compensated absences 73,804 70,213
Deferred revenue 23,480 23,125
Other liabilities 82,775 69,204
Total current liabilities 542,569 468,004
Long-term debt, net of current maturities 464,293 478,889
Long-term lease liabilities — finance leases 21,183 42,729
Long-term lease liabilities — operating leases 63,331 63,826
Accrued pension obligation 757 727
Professional liability self-insurance reserve 172,968 158,638
Other liabilities, long-term 140,183 125,543
Total liabilities 1,405,284 1,338,356
Commitments and contingencies (notes 4, 9, 11 and 15)
Net assets:
Without donor restrictions 1,134,170 1,145,989
With donor restrictions 213,557 185,578
1,347,727 1,331,567

Total liabilities and net assets $ 2,753,011 2,669,923




BFA Attachment C (Cont'd)
CON 241220

ALBANY MED HEALTH SYSTEM
Combined Statements of Operations and Changes in Net Assets
Years ended December 31, 2023 and 2022

(Dollars in thousands)

2023 2022
Operating revenue:
Net patient service revenue $ 2,507,667 2,318,213
Tuition and fees 41,967 42,665
Federal, state, and local grants and contracts 28,609 23,064
Private gifts, grants, and contracts 4,385 5,799
Interest and dividend income and realized gains 20,691 9,749
Other revenue 253,535 191,969
Net assets released from restrictions used for operations 18,592 19,410
Total operating revenue 2,875,446 2,610,869
Operating expenses:
Salaries 1,501,641 1,440,953
Employee benefits 224,471 209,381
Supplies 714,255 638,382
Purchased services 315,327 279,839
Depreciation and amortization 119,770 123,429
Interest 27,815 29,106
Other expenses 49,053 44,261
Total operating expenses 2,952,332 2,765,351
Operating loss before COVID-19 grants and
DSRIP settlement (76,886) (154,482)
COVID-19-related grants 334 23,963
DSRIP settlement, release from restrictions — 1,048
334 25,011
Operating loss (76,552) (129,471)
Nonoperating gains:
Net realized gains on sales of investments 8,311 12,723
Other, net 13,623 33,811
Total nonoperating gains, net 21,934 46,534

Deficiency of revenue over expenses, before
investment gains (losses) and other activities, net (54,618) (82,937)




BFA Attachment C (Cont'd)
CON 241220

ALBANY MED HEALTH SYSTEM
Combined Statements of Operations and Changes in Net Assets
Years ended December 31, 2023 and 2022

(Dollars in thousands)

2023 2022
Investment gains (losses) and other activities:
Net unrealized gains and (losses) on investments $ 42,546 (103,095)
Pension annuitization (5,444) —
Effect of affiliation (note 17) — 7,605
Total investment gains (losses) and other activities, net 37,102 (95,490)
Deficiency of revenue over expenses (17,516) (178,427)
Net assets without donor restrictions:
Net assets released from restrictions used for purchase of
property and equipment 2,399 9,555
Change in fair value of interest rate swaps (801) 7,975
Pension-related changes other than net periodic pension costs 4,099 (4,078)
Decrease in net assets without donor
restrictions (11,819) (164,975)
Net assets with donor restrictions:
Private gifts, grants, contracts, and other, net 26,840 25,935
Investment interest, dividends, and net realized gains, net 3,353 3,012
Net assets released from restrictions for operations (18,592) (19,410)
Changes in net unrealized gains and losses on investments 16,969 (23,943)
Contributions for property and equipment 1,808 3,241
Effect of affiliation (note 17) — 486
Net assets released from restrictions used for purchase
of property and equipment (2,399) (9,555)
Increase (decrease) in net assets with donor restrictions 27,979 (20,234)
Change in net assets 16,160 (185,209)
Net assets, beginning of year 1,331,567 1,516,776

Net assets, end of year $ 1,347,727 1,331,567




ALBANY MED HEALTH SYSTEM
BALANCE SHEETS
AS OF MAY 31, 2024

Assets:
Current Assets:
Cash and Cash Equivalents
Short term investments
Receivables, net:
Patient Service
Contributions
Inter-institutional
Other
Inventories
Prepaid Expenses and Other

Total Current Assets

Assets Whose Use is Limited:
Under Bond Indenture
Self insurance funds
Other limited use assets

Property, Plant & Equip., net
Right-of-use-assets - operating leases
Investments

Student Loan Receivables
Contributions Receivable, noncurrent
Inter-institutional, noncurrent

Accrued pension asset

Other Assets noncurrent

Total Assets

Liabilities & Net Assets
Current Liabilities
Maturities of Long Term Debt
Current portion of lease liability - finance leases
Current portion of lease liability - Operating leases
Accounts Payable
Inter-institutional Payable
Deferred Revenue
Other

Total Current Liabilities

Long Term Debt

Long-term lease liability - finance leases
Long-term lease liability - operating leases
Federal Loan Program

Inter-institutional Payable, noncurrent
Pension costs

Other Liabilities, Long Term

Prof. Liability Self Insurance Reserve

Total Liabilities

Net Assets
Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilites & Net Assets

Albany Medical Center and

// ALBANY MED

Health System

Affiliates Columbia Memorial Health Glens Falls Hospital MMEC Saratoga Hospital VNA Eliminations Total Combined
As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of As of

5/31/2024 4/30/2024 12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024  _12/31/2023 5/31/2024 4/30/2024 12/31/2023 5/31/2024 4/30/2024 12/31/2023
173,060 187,689 257,317 4,322 7,360 5,488 3,772 5,014 3,846 8,006 7,540 6,496 71,623 65,494 83,756 7173 7,547 5,958 - - - 267,956 280,644 362,861
263,146 257,577 251,696 7,372 7,151 8,737 44,114 43,125 42,203 - - - 143,460 140,340 132,490 - - - - - - 458,092 448,193 435,126
211,274 219,337 184,599 15,044 14,586 12,233 51,974 54,323 46,189 3,572 3,597 2,833 42,648 46,927 43,618 6,522 6,604 6,055 - - - 331,034 345,374 295,527
2,368 2,418 3,716 30 - - - - - - - - - - - - 2,398 2,418 3,716
16,124 15,958 10,104 14 14 14 74 73 1,819 8,902 7,146 5 14,242 10,538 3,799 - - - (39,356) (33,729) (15,741) - - -
51,688 43,411 52,816 - - - 5,529 5,049 6,029 (24) (26) (44) 59 1,262 803 - - - 57,252 49,696 59,604
27,503 27,085 25,368 2,144 2,004 2,287 9,486 9,358 9,969 247 247 291 9,353 9,061 8,035 N - - - - - 48,733 47,755 45,950
31,710 29,387 18,796 3,074 2,725 2,971 4,682 4,243 3,795 115 94 154 7,791 7,212 5,261 394 386 412 - - - 47,766 44,047 31,389
776,873 782,862 804,412 32,000 33,840 31,730 119,631 121,185 113,850 20,818 18,598 9,735 289,176 280,834 277,762 14,089 14,537 12,425 (39,356) (33,729) (15,741) 1213231 1,218,127 1,234,173
29,590 29,591 29,454 114 114 112 - - - - - - 1,784 1,774 1,749 - - - - - - 31,488 31,479 31,315
45,875 44,467 50,858 8,220 8,007 7,925 11,744 11,634 11,526 - - - 12,338 12,338 11,664 - - - - - - 78,177 76,446 81,973
983 970 856 12,757 12,345 12,121 14,278 14,116 13,032 - - - 16,046 15,984 12,822 58 58 57 - - - 44,122 43,473 38,888
626,513 627,254 634,499 45,562 45,628 46,073 131,984 131,809 131,202 14,325 14,401 14,565 153,987 154,538 152,515 366 372 346 - - - 972,737 974,002 979,200
21,007 21,814 24,253 9,650 9,829 5,241 9,193 9,394 9,726 - - - 34,224 34,310 35,104 255 255 255 - - - 74,329 75,602 74,579
181,177 186,673 168,092 - - - - - - - 30,486 30,782 32,594 2,056 1,978 1,904 - - - 213,719 219,433 202,590
1,999 1,793 1,911 - - - - - - - - - - - - - - - - 1,999 1,793 1,911
1,581 1,574 1,972 - - - - - - - - - 1,838 1,895 1,513 - - - - - - 3,419 3,469 3,485
5,172 6,419 10,699 340 510 850 309 371 618 - - - 1,075 1,289 2,149 - - - (6,896) (8,589) (14,316) - - -
- = 1,462 662 662 662 - - - - - - - - - - - - - - 662 662 2,124
90,999 90,434 93,903 1,137 1,131 1,155 14,741 13,776 12,585 - - - 8,014 8,008 7,437 - - - (9,003) (8,273) (6,643) 105,888 105,076 108,437
1,781,769 1,793851 1,822,371 110,442 112,086 105,869 301,880 302,085 _ 292539 35,143 32,999 24,300 548968 541,752 _ 535309 16,824 17,200 14,987 (55,255) __ (50,591) (36,700) 2739771 2,749,562 2,758,675
22,092 21,955 21,606 108 108 - 6,008 6,714 8,551 748 772 866 2,655 2,866 3,705 - - - - - - 31,611 32,415 34,728
10,306 10,371 11,140 104 104 124 1,046 1,046 988 4 4 1 932 932 932 - - - - - 12,392 12,457 13,185
7,677 7,701 7,741 2,140 2,132 1,407 2,348 2,348 2,350 N B - 3,069 3,069 3,038 84 84 84 - - - 15,318 15,334 14,620
137,982 137,809 138,042 11,288 11,971 10,349 43,266 41,017 40,468 2,881 2,847 2,794 10,562 12,173 13,831 336 428 211 - - - 206,315 206,245 205,695
760 142 - 4,915 3,423 2,304 15,126 14,702 12,211 9,476 8,100 1,000 9,079 7,362 225 - - - (39,356) (33,729) (15,740) - - -
16,929 12,552 22,482 541 648 470 877 623 370 - - - 10,059 9,759 8,453 - B - - - - 28,406 23,582 31,775
130,252 145,404 158,902 13,133 14,619 12,144 26,869 31,479 25,269 124 96 84 42,303 38,898 47,171 1,730 2,342 2,660 - - - 214,411 232,838 246,230
325,998 335,934 359,913 32,229 33,005 26,798 95,540 97,929 90,207 13,233 11,819 4,745 78,659 75,059 77,355 2,150 2,854 2,955 (39,356) (33,729) (15,740) 508,453 522,871 546,233
366,710 369,750 376,635 1,563 1,465 1,715 27,856 28,123 29,145 12,780 12,780 12,780 43,545 43,546 43,548 - - - - - - 452,454 455,664 463,823
13,458 14,175 17,443 331 340 - 1,909 2,178 2,507 27 27 32 1,041 1,094 1,201 - - - - - 16,766 17,814 21,183
13,684 14,440 16,730 7,564 7,745 4,128 7,285 7.423 7,663 - - - 34,556 34,776 35,552 183 183 183 - - - 63,272 64,567 64,256
2,869 2,869 2,869 - - - - - - - - - - - - - - 2,869 2,869 2,869
1,724 2,170 3,618 710 1,065 1,775 1,926 2,311 3,851 - - - 2,536 3,043 5,073 - - N (6,896) (8,589) (14,317) - - -
5,643 4,445 2,219 - - - - - - - - - - - - - - 5,643 4,445 2,219
107,816 107,784 110,336 4,659 4,642 4,444 10,491 10,463 9,458 100 100 100 16,949 16,819 13,120 - - - - - - 140,015 139,808 137,458
127,929 128,083 133,197 7,198 7,198 7,198 13,779 13,754 13,704 - - - 20,271 20,070 18,869 - - - - - - 169,177 169,105 172,968
965,831 979,650 1,022,960 54,254 55,460 46,058 158,786 162,181 156,535 26,140 24,726 17,657 197,557 194,407 194,718 2,333 3,037 3,138 (46,252) (42,318) (30,057) 1,358,649 1,377,143 1,411,009
627,504 621,660 613,951 53,338 53,493 57,446 124,462 122,809 119,101 9,003 8,273 6,643 342,719 338,653 331,978 13,857 13,529 11,418 (9,003) (8,273) (6,643) 1,161,880 1,150,144 1,133,894
188,434 192,541 185,460 2,850 3,113 2,365 18,632 17,295 16,903 - - - 8,692 8,692 8,613 634 634 431 - - - 219,242 222,275 213,772
815,938 814,201 799,411 56,188 56,606 59,811 143,094 140,104 136,004 9,003 8,273 6,643 351,411 347,345 340,591 14,491 14,163 11,849 (9,003) (8,273) (6,643) 1,381,122 1,372,419 1,347,666
1,781,769 1,793,851 1,822,371 110,442 112,066 105,869 301,880 302,285 292,539 35,143 32,999 24,300 548,968 541,752 535,309 16,824 17,200 14,987 (55,255) (50,591) (36,700) 2,739,771 2,749,562 2,758,675
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ALBANY MEDICAL CENTER AND AFFILIATES

STATEMENT OF OPERATIONS

YEAR-TO-DATE THROUGH MAY 31, 2024

Revenues:
Net Inpatient Service Revenue
Net Outpatient Service Revenue
Net Medical Service Income
Donation Transplant and Contract Revenue

Net Patient Service Revenue

Indirect Cost Recovery & Gifts
Other Revenue

Total Other Revenue

Total Operating Revenues

Expenses:
Salaries and Related
Employee Benefits
Supplies and Related
Purchased Services
Depreciation and Amortization
Interest
Other Expense

Total Operating Expenses
Total Operating Margin
Other Non Operating

Non-Operating Realized and Unrealized Gains (Losses)

Excess (deficiency) of Revenue over
Expenses after Unrealized gains(losses)

($'s in thousands )

Center Hospital College Foundation Eliminations Total
VS. VS. VS. VS. VS. VS. VS. VS. VS. VS. VS. VS.
Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr. Actual Budget Prior Yr.
- - - 390,266 (2,861) 34,849 - - - - - - - - - 390,266 (2,861) 34,849
- - - 152,495 (11,131) 5,965 - - - - - - - - - 152,495 (11,131) 5,965
- - - - - - 106,435 (5,923) (1,426) - - - - - - 106,435 (5,923) (1,426)
- - - - - - 7,363 918 598 - - - - - - 7,363 918 598
- - - 542,761 (13,992) 40,814 113,798 (5,005) (828) - - - - - - 656,559 (18,997) 39,986
- - - - - - 16,710 53 306 - - - - - - 16,710 53 306
- - - - - - 3,239 337 60 59 171) 30 - - - 3,298 166 90
152,431 (4,012) 19,683 73,964 6,360 (12,455) 72,126 1,446 6,598 782 (113) 148 (156,438) (678) (17,963) 142,865 3,003 (3,989)
152,431 (4,012) 19,683 73,964 6,360 (12,455) 92,075 1,836 6,964 841 (284) 178 (156,438) (678) (17,963) 162,873 3,222 (3,593)
152,431 (4,012) 19,683 616,725 (7,632) 28,359 205,873 (3,169) 6,136 841 (284) 178 (156,438) (678) (17,963) 819,432 (15,775) 36,393
57,750 539 (12,922) 224,735 (5,494) (5,924) 141,068 (2,146) (18,382) 1,130 (157) (267) (18,295) - 1,349 406,388 (7,258) (36,146)
7,506 467 (730) 25,627 1,159 332 16,210 (842) (835) 175 (28) 41) - - - 49,518 756 (1,274)
23,881 (3,019) (9,253) 164,825 4,521 7,577 7,262 1,265 886 83 93 17) - - - 196,051 2,860 (807)
24,480 3,372 6,025 147,975 (1,119) (12,870) 40,531 (450) 2,013 390 270 24 (130,361) (59) 18,033 83,015 2,014 13,225
12,170 1,242 (3,017) 19,967 271 396 3,619 63 424 2 - 2 - - - 35,758 1,576 (2,195)
1,464 683 122 8,041 (21) 381 24 - 23 - - - - - - 9,629 662 526
18,024 4,448 (1,634) 8,726 (5) 80 19,654 (891) 606 299 44 (68) (7,782) 737 (1,419) 38,921 4,333 (2,435)
145,275 7,732 (21,409) 599,896 (688) (10,028) 228,368 (3,001) (15,265) 2,079 222 (367) (156,438) 678 17,963 819,180 4,943 (29,106)
7,156 3,720 (1,726) 16,829 (8,320) 18,331 (22,495) (6,170) (9,129) (1,238) (62) (189) - - - 252 (10,832) 7,287
363 409 94 316 179 (1,296) 568 (129) (990) - - - - - - 1,247 459 (2,192)
1 1 1 8,966 8,966 (2,989) 1,144 1,144 (2,067) - - 2 - - - 10,111 10,111 (5,053)
364 410 95 9,282 9,145 (4,285) 1,712 1,015 (3,057) - - 2 - - - 11,358 10,570 (7,245)
7,520 4,130 (1,631) 26,111 825 14,046 (20,783) (5,155) (12,186) (1,238) (62) (187) - - - 11,610 (262) 42
@
o
Z
N
N
—
N
N
o

(puod) @ swyoeny v4g



Department
of Health

. . . i NEW YORK
Office of Health Equity and Human Rights STATEOF
Health Equity Impact Assessment Unit

Health Equity Impact Assessment

Part 1 — Project Details

CON Number: 241220

Facility Name: Columbia Memorial Hospital
Project Type: Full Review

Independent Entity: The Chartis Group, LLC

Part 2 — Health Equity Impact Summary

A summary statement or paragraph that succinctly demonstrates the anticipated health
equity impacts of the proposed project (200 words or less).

The Independent Entity evaluated data from several sources to understand the health equity
impacts of establishing a new ambulatory surgery center (ASC) in Greene County. Currently,
there are no outpatient surgical services available in Greene County. The Applicant estimates
that most patients will be Columbia and Greene County residents who are older adults,
individuals with disabilities, people who are eligible for or receive public benefits, racial and
ethnic minorities, immigrants, and low-income people. The ASC is designed to be ADA
compliant and will increase access and convenience for people living in rural areas and persons
with no or limited access to transportation. Most engaged stakeholders (77%) indicated full
support of the project. Several stakeholders expressed concerns regarding transportation
challenges, insufficient staffing, and poor patient experiences at the main site.

The establishment of the ASC will help reduce health disparities and improve patient outcomes
and experiences among vulnerable groups. It will offer larger operating rooms (OR) and
modernized equipment to enhance process efficiencies, streamline OR schedules, maximize
utilization, and reduce wait times. The Applicant will provide financial assistance and language
access services to cultivate effective communication and attract a diverse group of patients.
Potential negative impacts are related to transportation, language access, and staffing shortage.
The Applicant submitted a detailed mitigation plan to address these concerns.

Revised April 2024 Page 1 of 5



Part 3 — Impact Assessment

When answering questions in Part 3, the reviewer should be guided by No or small |Moderate to
the tenet, “Have my responses been reasonable considering the potential | impact may [large impact
health consequences for a proposed project?” occur may occur

1. Will the proposed project result in an adverse change in health
outcomes experienced by the potentially impacted medically O
underserved group(s)?

2. Will the proposed project result in a reduction of use of services and
health care by the potentially impacted medically underserved group(s)?

3. Will the proposed project result in a reduction of access to quality
services and health care?

4. Will the proposed project result in an increase in health disparities or
negative health consequences experienced by the potentially impacted O
medically underserved group(s)?

5. Will the proposed project increase systemic barriers to equitable
access to services and health care (e.g., architectural barriers, indigent O
care, transportation, language barriers, etc.)?

6. Will the proposed project adversely affect the perceived health status,
quality of life, access to programs/services, etc. of potentially impacted O
medically underserved groups?

7. Will the proposed project impede the achievement of the highest level
of health for the potentially impacted medically underserved group(s)?

0

Key insights from community engagement and a summary of how the applicant plans to
mitigate any negative health equity impacts to the medically underserved groups
identified (200 words or less).

The Applicant developed a plan to address potential negative impacts on equity, such as
barriers to transportation, language access, and staffing shortage. They have transportation
vouchers available and are contracted with transportation services such as EMS and The
Healthcare Consortium’s Children and Adults Rural Transportation Service (CARTS) program
which provides free door-to-door, non-emergency medical transportation to Columbia County
residents. There are also discussions in place to advocate for a regular bus stop in front of the
building. The Applicant does not anticipate any redeployment of staff and suggests that the
project will support recruitment and retention efforts.

Project communications will occur through various methods such as email, website updates,
social media campaigns, newspaper announcements, in-office communication, and handouts.
The facility will utilize visual and hearing impairment technology, language assistance, and
interpretation services to ensure that communities stay informed. Ongoing outreach to all
community residents, including the uninsured/underinsured beneficiaries, will highlight the
services provided by the Applicant across Columbia and Greene counties. To monitor impact,
the facility will evaluate quality and outcomes data by demographic characteristics and use
metrics such as patient surveys, surgical quality outcomes, unplanned reoperations and
readmissions, postoperative complication rates, and on-time procedure rates to keep track of

Page 2 of 5



trends and garner real-time input on the center’s effectiveness. The Applicant continues to
partner with community-based organizations to address patient needs.

Table depicting the impact of the project on each medically underserved group.

Underserved Group Impact of Project on Demographic

Low-income e Low-income individuals will be able to access an ambulatory
surgery center closer to home, saving on transportation costs and
associated time, which can mean time taken off from work that is
not paid.

¢ Continuing to evaluate opportunities to reduce the financial burden
on vulnerable patients is an important consideration for the

Applicant.
Racial and ethnic e The Applicant currently utilizes language services and plans to
minorities, Inmigrants continue this practice at the proposed project site.

e When communication challenges exist due to patients with limited
English proficiency, patients may have decreased comprehension
and less comfort in performing follow-up activities to maintain or
improve their health, such as taking medications and completing
post-discharge care regimens, which can impact their recovery and

outcomes.
People with disabilities, e Currently, patients in the Applicant’s service area are utilizing
Older adults, Persons outpatient surgical services in Albany or Dutchess Counties. The
living in rural areas distance to travel to these specific locations range from 38-54 miles

which can be additionally challenging for people for disabilities,
older adults, and persons living in rural areas.
e Having an ambulatory surgical center closer to where patients live
will likely reduce the travel burden.
e The new center will include support spaces and entryways for
patient convenience and easy access.
People who are eligible ¢ Overall, 4% of the population in Greene County and 4% of the

for or receive public population in Columbia County are uninsured.

health benefits, e Columbia Memorial Hospital has processes in place to identify
People who do not have uninsured/underinsured patients when they access care and help
third-party health them navigate insurance applications if eligible.

coverage or have
inadequate third-party
health coverage,

Other people who are
unable to obtain health
care
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120 Stakeholders were engaged: public health experts, ———  Stakeholders have feedback about:

community leaders, residents, organizations Poor Patient Experience at Columbia Memorial Hospital

representing employees, and current/former patients, Many stakeholders used this opportunity to complain about the very
. . poor service they have received at Columbia Memorial Hospital. They

77% were in support of the pl’OjECt. 300/ mentioned staffing concerns pertaining to overwhelmed staff at low
Themes from Meaningful Engagement _ _ pay and high nurse to patient ratios. They also mentioned long wait

- cc': .P:h;cf? F; - E_’ " times, outdated facility, patient distrust, and poor communication.

Poor Patient Experience I pLumbiz Memania: Hospiat
Health Services and Communication Community Needs: Health Services and Communication
Imerdvzfissstaiss o Stakeholders discuss the needs for emergency care, primary care,
Transportation ambulatory services, maternity and neonatal care in this medically
O 10 20 30 40 50 60 70 80 90 2 0/ underserved rural area. This service area is in a HRSA defined
Number of Comments (0] healthcare provider shortage area. Stakeholders also want better
e [ OF comme communicy  COMmunication from the facility to the community.

In their words...

“I don't know how it [Columbia Memaorial Hospital] manages to stay open with the understaffing
and disfunction that is going on. Nurse to patient ratios of 1:7 and 1:8 are common. The nurses Stakeholders discussed the improved access to care the addition of

have PTSD, are getting burned out, and are quitting. PCAs and unit secretaries are often non- ambulatory surgery center will bring to the area. Stakeholders discuss
existent requiring the nurses to do the jobs of 3 people.” . . .
X the benefits to all medically underserved groups. They mention they
— Current or Former Patient ) . i i .
hope this new facility will serve patients regardless of ability to pay
and include language access, health literacy, and cultural competency

Improved Access to Care

“There is a primary care shortage in this area. Primary care does not make money for health

syst?ms, but ambulatorv surgery does. While | support access to amb_ulator',r SUTgery... f_rom an - T efforts in place from the administration.
equity perspective | would like to know why money should go to surgical rather than primary care e
and whether surgical care will be financially accessible to all. Transportation

-Public Health Expert

“This would greatly benefit Greene county. We have the GMA building, but a lot of people feel Stakn.eholders. dlscuss.l the hiCt that there are curre.ntlv no cl)utpatle nt
ever since the old Catskill hospital was closed, our county is not cared for as well. Hopefully, this surgical services available in Greene and Columbia Counties;

would provide local services and also open up a lot of employment opportunities as well. 2 2 ()/ presenting transportation challenges for patients in the service area.
- Community Leader (0] Patients need to travel to Albany or further south to access to these

0 services. This can be especially challenging for low-income, older

“There are a lot of under served in our area who cannot or won't travel for procedures. Having an Of comments are about transportation
ambulatory surgery center in Greene County would make the services more accessible. It would adults, and people with disabilities. The applicant is continuing its
also save patients from using hospital services unnecessarily and provide outpatient surgical — evaluation or opportunities to reduce transportation challenges of

procedures.”

-Organization Representing Employees vulnerable patients.
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Part 4 — Conclusion

Approval is recommended based on the information and analysis presented in the Health
Equity Impact Assessment and the applicant’s mitigation plan, which demonstrates the
proposed project will not result in any significant adverse health equity impacts.

O Approval is not recommended based on the information and analysis presented in the Health
Equity Impact Assessment, which demonstrates that the proposed project may result in one or
more potentially large or significant adverse health equity impacts.

Lead DOH Office:
Health Equity Impact Assessment, Office of Health Equity and Human Rights

Date:
7/24/2024

Full Name of Reviewer:
Cindy Olvina

Health Equity Impact Assessment Unit Director:
Olutomisin Akanbi
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HOME AIDE SERVICE OF EASTERN NEW YORK, INC.

AND SUBSIDIARY

CONSOLIDATED BALANCE SHEETS
December 31, 2023 and 2022

ASSETS

CURRENT ASSETS
Cash
Short term investments
Investment in Trinity Health pooled investment program
Accounts receivable
Prepaid expenses and other current assets
Inventory

Total current assets
OPERATING LEASE RIGHT-OF-USE ASSETS
PROPERTY AND EQUIPMENT, net

ASSETS WHOSE USE IS LIMITED
Donor restricted investments

INTEREST IN SAMARITAN HOSPITAL AND THE EDDY FOUNDATION
Total assets
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current installments of operating lease liabilities
Accounts payable and accrued expenses
Salaries and benefits payable
Estimated third-party settlements
Due to affiliates, net
Other current liabilities

Total current liabilities
LONG-TERM PORTION OF OPERATING LEASE LIABILITIES

NET ASSETS
Without restrictions
With restrictions

Total net assets

Total liabilities and net assets

CON#241214
BFA Attachment A
2023 2022

$ 1,200 $ 600
- 295,539
18,611,483 16,514,538
5,601,881 5,350,363
244,828 166,097
250,903 208,810
24,710,295 22,535,947
2,541,941 1,045,109
1,792,122 1,684,717
62,902 62,902
206,005 162,807
$ 29,313,265 $ 25,491,482
$ 470,577 $ 600,204
1,046,903 676,010
2,438,223 2,128,222
396,578 718,199
191,811 239,456
98,187 97,430
4,642,279 4,459,521
2,107,709 492,218
22,287,987 20,307,651
275,290 232,092
22,563,277 20,539,743
$ 29,313,265 $ 25,491,482
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HOME AIDE SERVICE OF EASTERN NEW YORK, INC.

AND SUBSIDIARY

See notes to financial statements.
CONSOLIDATED STATEMENTS OF OPERATIONS AND CHANGES IN NET ASSETS

Years Ended December 31, 2023 and 2022

Unrestricted revenues, gains and other support
Net patient service revenue
Net assets released from restriction
Other revenue
Total unrestricted revenues, gains and other support

Expenses
Salaries, wages and contract labor
Employee benefits
Purchased services
Supplies
Pharmaceuticals
Travel
Occupancy
Depreciation
Insurance
NYS assessment
Other expenses

Total expenses

Operating margin

Nonoperating gains (loss)
Gains (loss) in Trinity Health pooled investment program

Excess of revenues over expenses

Net assets without donor restrictions
Excess of revenues over expenses
Pension related changes other than net periodic pension cost
Transfers to affiliates
Increase in net assets without donor restrictions

Net assets with donor restrictions
Contributions and interest income
Net assets released from restriction
Increase (decrease) in net assets with donor restrictions

Increase in net assets

Net assets
Beginning of year

End of year

CON#241214
Attachment A (Continued)

2023 2022
$ 43,713,158 $ 43,461,323
43,639 75,875
41,712 343,504
43,798,509 43,880,702
26,170,700 25,082,437
4,869,555 4,540,854
4,008,153 4,058,911
2,544,275 2,374,523
1,521,521 1,309,896
1,058,964 981,957
1,235,863 1,165,888
555,080 366,257
96,794 93,481
105,498 106,614
354,405 347,846
42,520,808 40,428,664
1,277,701 3,452,038
1,371,261 (973,330)
2,648,962 2,478,708
2,648,962 2,478,708
37,376 61,458
(706,002) (592,701)
1,980,336 1,047 465
86,837 59,086
(43,639) (75,875)
43,198 (16,789)
2,023,534 1,930,676
20,539,743 18,609,067
$ 22,563,277 $ 20,539,743
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Attachment B (cont'd)

241214

BFA

CON
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Bridge Street ASC, LLC

ESTABLISH A MULTI-SPECIALTY FREESTANDING AMBULATORY SURGERY CENTER

CON 232010
BFA Attachment B

PRO FORMA BALANCE SHEET

ASSETS
Cash (Working Capital need) *
Leasehold Improvements *

Equipment *

TOTAL ASSETS

LIABILITIES AND MEMBER EQUITY

LIABILITIES

NONE

TOTAL LIABILITIES

MEMBER EQUITY

TOTAL LIABILITIES AND
MEMBER EQUITY

* Funded by the individuals of the members of Bridge Street ASC, LLC

$654,869
$377,283
$324,000

$1,356,152

$0
$1.356,152

$1,356,152



Sch 3 Attachment — Organizational Chart

CON 232010
BFA Attachment C

Bridge Street ASC, LLC

Bridge Surgical Management, LLC
63%

Dumbo 79 Management, LLC
30%

LGL ASC Holdings, LLC
7%




Sch 3 Attachment — Organizational Chart - Members

Bridge Surgical Management, LLC

Oryan Baruch, DO - 50%
Daniel Khaimov, M.D. — 50%

Dumbo 79 Management, LLC

Anthony DeGradi - 25%
Wayne Hatami — 25%
Feliks Kogan — 50%

CON 232010
BFA Attachment C Cont.

LGL ASC Holdings, LLC

Roza Yadgarov - 66%
Kimberly Walker-Lazar - 34%




CON 232010
BFA Attachment C Cont.

Schedule 3 Attachment - Direct and Indirect Ownership Chart/List of Members

Direct . .
. Direct Direct .
Ownership in .. . Indirect
Bridee Ownership in| Ownership in Ownershio in
£ Dumbo 79 | LGL ASC .
Surgical . Bridge Street
Management,| Holding,
Management, LLC 11C ASC,LLC
LLC
Oryan Baruch, D.O. 50.0% -- -- 31.5%
Daniel Khaimov, M.D. 50.0% -- -- 31.5%
Total Bridge Surgical Management, LLC 100.0% -- -- 63.0%
Anthony DeGradi -- 25.0% -- 7.5%
Wayne Hatami -- 25.0% -- 7.5%
Feliks Kogan -- 50.0% -- 15.0%
Total Dumbo 79 Management, LLC -- 100.0% -- 30.0%
Kimberly Walker-Lazar - -- 34.0% 2.4%
Roza Yadgarov -- -- 66.0% 4.6%
Total LGL ASC Holding, LLC 100.0% 7.0%
otal Bridge Street ASC, LLC
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Project # 241060

Total Liabilities and Stockholders’ Equity

3

: BFA Attachment B
WEST ASC, LLC
d/b/a CAMILLUS SURGERY CENTER
BALANCE SHEETS
DECEMBER 31, 2023 and 2022
Assets
: 2023 2022
Current Assets
Cash $ 27,937 11,741
Patient receivables, net 134,156 177,524
Prepaid expenses and other current assets 2,835 2,835
164,928 192,100
Properiy ‘ '
Furniture, fixtures, and equipment 1,122,406 1,112,302
Leasehold improvements 143,790 93,263
: 1,266,196 1,205,565
Less: accumulated depreciation and amortization (1,027,538) (947,520)
Property, net 238,658 258,045
Other Assets
Operating lease, right-of-use, net 1,874,069 1,099,307
Goodwill 801,314 801,314
2,675,383 1,900,621
Total Assets $ 3,078,969 2,350,766
Liabilities And Members’ Equity
Current Liabilities
Short-term borrowings $ 390,025 312,025
Accounts payable 488,446 149,289
Rent payable 727,713 312,967
Accrued expenses and other current liabilities 68,905 37,232
Due to third-party 50,300 -
Finance leases, current portion - 31,856 63,003
Operating leases, current portion 104,353 - 256,365
Note payable, current portion 54,556 51,566
: 1,916,214 1,182,447
- Long Term Liabilities
Finance leases, net of current portion 79,704 111,922
Operating leases, net of current portion 1,759,716 897,289
Note payable, net of current portion 82,407 136,560
' 1,921,827 1,145,771 -
Members’ Equity (Deficit) (759,072) 22,548
$ 3,078,969 2,350,766

The accompanying notes are an integral part of the financial statements.



WEST ASC, LLC

d/b/a CAMILLUS SURGERY CENTER

Project # 241060

BFA Attachment B cont

STATEMENTS OF OPERATIONS AND MEMBERS’ EQUITY (DEFICIT)

DECEMBER 31, 2023 and 2022

Revenues from patients:

Patient service revenue, net of contractual allowances

and discounts
‘Operating Expenses
‘Gross Profit

General and Administrative Expenses

Operating Loss
Other Income (Expense) .
Other income
Interest expense
Total other income (expense)
Net Income (Loss)
Members’ Equity — beginning of year

Distributions to Members

Members’ Equity (Deficit) — end of year

2023 2022
$ 1,563,676 $ 1,672,591
1,183,709 1,110,585
379,967 562,006
1,112,068 934,529 -
(732,101) (372,523)
- 27,633
(49,519) (30,034)
(49,519) (2,401)
(781,620) (374,924)
22,548 397,472
$ (759,072) 22,548

The accompanying notes are an integral part of the financial statements.

4
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Dutchess and Orange County facilities providing Medical Services - Primary Care and Medical Services -

Other Medical Specialties

D&TC1 Department of Behavioral and Community Health

D&TC2 Hudson Valley Regional Community Health Centers - Dutchess
D&TC3 Aizer Health, Inc

D&TC4 Avalon Medical Care

D&TC5 Carestier Health

D&TCo6 Cornerstone Family Healthcare: The Kaplan Family Pavilion
D&TC7 Northern Medical Center, Inc.

D&TC8 GMZY Health Management (CON 231265 under construction)

D&TCextl  Sun River Health Poughkeepsie

D&TCext2  Cornerstone Family Healthcare at Highland Falls

D&TCext3  Cornerstone Family Healthcare at Middletown

D&TCext4 Cornerstone Family Healthcare at Pine Bush

D&TCext5 Rambam Care
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ASSETS:

Cash

Moveable Equipment
Leasehold Improvements
TOTAL ASSETS

LIABILITIES

NET ASSETS

222153 Attachment B

Pro Forma Balance Sheet

$302,466
293,290
1,876,526
$2,472,282

$0

$2,472,282
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Queens County facilities providing Medical Services - Primary Care, Medical Services -

Specialties and Podiatry O/P
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D&TC extl
D&TC ext2
D&TC ext3
D&TC ext4
D&TC ext5

Damian Family Care Center

Floating Hospital (Incorporated)

Medex Diagnostic and Treatment Center
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New York Medical and Diagnostic Center

CHN-Long Island City Health Center

Community Healthcare Network - Tree of Life Center
Joseph P Addabbo Family Health Center
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Other Medical



ASSETS
Cash
Leasehold Improvements
Moveable/Fixed Equipment

Total Assets
LIABILITIES & MEMBERS EQUITY

Long Term Debt

Short Term Debt

Total Liabilities

Members Equity

Total Liabilities and Members Equity

Harmony Health
Pro Forma Balance Sheet

A

A

1,817,729

1,817,729

1,817,729

1,817,729

CON 241178
BFA Attachment B



Department
of Health

. . . i NEW YORK
Office of Health Equity and Human Rights STATEOF
Health Equity Impact Assessment Unit

Health Equity Impact Assessment

Part 1 — Project Details

CON Number: 241178

Facility Name: Harmony FH, LLC

Project Type: Full Review

Independent Entity: Yocheved Gottesman

Part 2 — Health Equity Impact Summary

A summary statement or paragraph that succinctly demonstrates the anticipated health
equity impacts of the proposed project (200 words or less).

The Independent Entity evaluated data from several sources to understand the health equity
impacts of establishing a new diagnostic and treatment center in Forest Hills, Queens. The
Applicant estimates that most patients will be low-income people, older adults, racial and ethnic
minorities, immigrants, and people with disabilities. The primary care center will increase access
for Asian and Hispanic individuals who comprise about half of the population. All engaged
stakeholders (9) indicated full support of the project. However, feedback lacked variety and
input from certain medically underserved groups.

The establishment of the center will help reduce health disparities and improve the patient
experience among vulnerable groups. It is conveniently located and offers medical specialty
services (e.g. cardiovascular health) that are in high demand for older adults with chronic
conditions. The center will provide Medicaid-covered and free care and will employ multilingual
staff and translation services which will help cultivate effective communication and attract a
diverse group of patients. Moreover, the center plans to employ at least 50% female staff and
accommodate and treat patients of any sexual orientation. The project will increase job
opportunities and boost the local economy. Potential negative impacts are unanticipated;
however, language and communication barriers may occur. The Applicant submitted a detailed
mitigation plan to address these concerns.

Revised April 2024 Page 1 of 6



Part 3 — Impact Assessment

When answering questions in Part 3, the reviewer should be guided by No or small |Moderate to
the tenet, “Have my responses been reasonable considering the potential | impact may [large impact
health consequences for a proposed project?” occur may occur

1. Will the proposed project result in an adverse change in health
outcomes experienced by the potentially impacted medically O
underserved group(s)?

2. Will the proposed project result in a reduction of use of services and
health care by the potentially impacted medically underserved group(s)?

3. Will the proposed project result in a reduction of access to quality
services and health care?

4. Will the proposed project result in an increase in health disparities or
negative health consequences experienced by the potentially impacted O
medically underserved group(s)?

5. Will the proposed project increase systemic barriers to equitable
access to services and health care (e.g., architectural barriers, indigent O
care, transportation, language barriers, etc.)?

6. Will the proposed project adversely affect the perceived health status,
quality of life, access to programs/services, etc. of potentially impacted O
medically underserved groups?

7. Will the proposed project impede the achievement of the highest level
of health for the potentially impacted medically underserved group(s)?

0

Key insights from community engagement and a summary of how the applicant plans to
mitigate any negative health equity impacts to the medically underserved groups
identified (200 words or less).

The Applicant developed a plan to address potential negative impacts on equity, such as
barriers to language access, accessibility, and inclusivity. Multilingual staff (with a focus on
Russian) from diverse backgrounds will be hired to promote a culturally competent environment.
The center will use Boostlingo technology to facilitate real-time interpretation and staff will be
regularly educated on racial and cultural sensitivities, and trained to communicate with people
who have speech, hearing, or visual impairments. The center is designed to be ADA compliant
and is accessible by public and private transportation. Furthermore, the center will focus on
patient-centered care that emphasizes collaboration between healthcare providers and patients.
Educational materials and patient care documentation will be available in several languages. To
monitor impact, the Applicant will regularly conduct internal and external data analyses to keep
track of trends and collect patient feedback through satisfaction surveys to garner real-time
input on the center’s effectiveness.

The Department recommends that the Independent Entity and Applicant establish partnerships
with community-based organizations and advocacy groups that represent medically
underserved groups that were not contacted during meaningful engagement. This is to raise
awareness of the new center and promote inclusivity in an incredibly diverse service area.

Page 2 of 6



Table depicting the impact of the project on each medically underserved group.

Underserved Group | Impact of Project on Demographic

Low-income

Racial and ethnic
minorities

Immigrants

Women, LGBTQIA+

People with
disabilities

By providing Medicaid-covered care and free care, when
necessary, the center will allow individuals from the low-income
sector to take care of their health in an affordable, stress-free
manner.

Medical expenses can be a significant burden on low-income
families. By providing affordable healthcare, the center will
reduce the financial strain associated with healthcare costs,
ensuring that individuals do not have to choose between their
health and other necessities. This leads to early detection and
treatment of health issues at an early stage, preventing more
severe and costly conditions in the future.

By having a local, accessible center, people avoid traveling
expenses and losing out on work time, which is an additional
strain for individuals with financial limitations.

The center will cultivate an atmosphere of cultural diversity and
communication to effectively serve the health needs of racial
minorities, who often grapple with barriers to healthcare.

Ethnic minorities often experience health disparities due to
multiple factors such as cultural and linguistic barriers, systemic
discrimination, distrust of the healthcare system, and other
socioeconomic disadvantages.

A new D&TC that operates with cultural and communicational
sensitivity will reduce these disparities by ensuring that everyone
has access to necessary medical services, medications, and
treatments in a comfortable environment.

Employing multilingual staff and translation apps will enable the
center to properly help the local immigrant population with their
health needs.

Immigrants often suffer from socioeconomic disparities that
hinder their access to healthcare. The center will provide
affordable healthcare in an environment that embraces diversity
and multilinguistic communication, thus making immigrants feel
comfortable seeking healthcare.

The center will not only increase health equity for immigrants, but
it will also improve overall public health by reducing the risk of
infectious diseases and improving community well-being.

The center will employ at least 50% female staff members,
including one female primary care provider and a gynecologist,
thus making it more comfortable for women to seek out
healthcare that will address their unique needs.

By treating all individuals equally, regardless of sexual orientation
or gender, the center will increase health equity for these
individuals.

By ensuring physical accessibility in every detail of the facility’s
layout, per the Americans with Disabilities Act of 1990, the center
will increase healthcare accessibility to people with disabilities.

Page 3 of 6



Older adults

Persons living with
a prevalent
infectious disease
or condition

People who are
eligible for or
receive public
health benefits;
People who do not
have third-party
health coverage or
have inadequate
third-party health
coverage; Other
people who are
unable to obtain
health care

As reinforced by input from several residents, the older adult
population will gain tremendously from a conveniently located
primary care center, especially from specialty services that are in
high demand for older adults with chronic conditions, such as
cardio care, vascular health, and on-site lab testing.

Increased access to primary care will foster increased testing
and prevention of infectious diseases.

Untreated infectious diseases can cause life-threatening
complications in patients and spread to others in the community,
sometimes even causing epidemics.

Similarly, people living with chronic conditions, such as diabetes,
heart disease, hypertension etc., are at higher risk for health
deterioration and require consistent health care to monitor and
control their conditions.

Having localized, convenient primary care prevents the spread of
disease and helps patients manage conditions, minimizing
complications and ensuring optimal quality of life.

The center will provide Medicaid-covered care. Affordable, or
free health care encourages people to seek out care in a timely
and effective manner, ensuring greater quality of life and better
health outcomes.

The roughly 4,500 families in the primary service area who
receive SNAP benefits will benefit from health care that doesn’t
strain their budget.

By committing to treat each person disregarding health insurance
status, the center will address the health needs of those who are
uninsured or inadequately insured, thus removing equity barriers
from those who lack proper coverage.

Page 4 of 6



9 Stakeholders were engaged, they were comprised of

community leaders and residents of the project’s
service area. All were in support of the project.

Themes from Meaningful Engagement

Benefit for the Community I
Improved Patient Experience I

Local Access to Care I

Ease Burden on Hospital's Emergency Department

0o 1 2 3 4 5 6 7 8 9 10
Number of Comments

In their words...

“Many of the older primary care physicians here are retiring, so people are looking for
new primary care providers. 108th Street is a very central location and a healthcare
center there will be super convenient. People won’t need to rely on public transportation
to get to the doctor. Also, if Harmony will provide a one -stop shop for all services,
including blood work, specialties etc. this will be a welcome convenience..”

- Local Resident

“The strategic establishment of this center is about more than convenience; it's about
nurturing a holistic health ecosystem that promotes optimal collaboration among
healthcare providers, ensuring timely and effective treatment. We kindly request your
support for this crucial project, which promises to enhance the well -being and prosperity
of the Forest Hills community

- Community Leader

“Additionally, the establishment of a multi -specialty medical center in Forest Hills could
contribute to the economic growth of the area, creating job opportunities and fostering a
healthier, more resilient community. “

- Community Leader

—

nprovea

£

Stakeholders have feedback about:

Improved Patient Experience

Stakeholders hope that the new facility will be a better experience
for patients. They shared long wait times, travelissues, and poor
customer service at other nearby healthcare provider offices. The
convenience of multiple services at one location could contribute
to better health outcomes.

Local Access to Care

Stakeholders stated that the location will be convenient to many
people in the area, and accessible without public transportation.
They shared that many of the older primary care physicians are
retiring, so a new office is especially needed. They cited navigating
multiple locations for different medical needs leads to fragmented
care and potential delays in diagnosis and treatment.

Benefit for the Community

Stakeholders mention the establishment of a multi -specialty
medical center in the area could contribute to economic
development, create job opportunities, and support local

businesses. They hope it will enhance the well -being and prosperity
of the Forest Hills community.

Ease Burden on Hospital’s Emergency Departments

Stakeholders shared views that many people go to the ER when
they really need to go to a primary care provider, but there aren’t
any in the area. This ends up being more expensive and places a
burden on the ER. Patients also may end up going to the ER for
potentially preventable hospitalizations, had they been receiving
regular care.

Page 5 of 6



Part 4 — Conclusion

Approval is recommended based on the information and analysis presented in the Health
Equity Impact Assessment and the applicant’s mitigation plan, which demonstrates the
proposed project will not result in any significant adverse health equity impacts.

O Approval is not recommended based on the information and analysis presented in the Health
Equity Impact Assessment, which demonstrates that the proposed project may result in one or
more potentially large or significant adverse health equity impacts.

Lead DOH Office:
Health Equity Impact Assessment, Office of Health Equity and Human Rights

Date:
6/24/2024

Full Name of Reviewer:
Cindy Olvina

Health Equity Impact Assessment Unit Director:
Olutomisin Akanbi
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Kings County facilities providing Medical Services - Primary Care, Medical Services- Other Medical Specialties, Podiatry O/P and Optometry O/P.
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ASSETS:

Cash

Moveable Equipment
Leasehold Improvements
TOTAL ASSETS

LIABILITIES:

Bank Loan

Working Capital Loan
TOTAL LIABILITIES

NET ASSETS

$1,016,383
1,178,855
4,148,653
$6,343,891

$4,794,756
508,191
$5,302,947

$1,040,944

CON#241202
BFA Attachment B



CON 241211
BFA Attachment A

Interborough Developmental and Consultation Center, Inc.

Consolidated Statement of Financial Position

June 30, 2023

Assets
Current
Cash and cash equivalents (Notes 4 and 5) S 22,817,891
Investments, at fair value (Notes 5 and 6) 11,213,047
Patient accounts receivable, net (Notes 4, 5, and 8) 11,718,311
Grants and other receivables (Notes 4, 5, and 9) 5,956,693
Prepaid expenses and other assets 1,414,990
Total Current Assets 53,120,932
Other Long-Term Receivables 251,088
Security Deposits 958,619
Goodwill and Intangible Assets, Net (Notes 3 and 4) 2,663,127
Operating Lease Right-of-Use Asset, Net (Note 16) 7,875,563
Fixed Assets, Net (Notes 4 and 7) 24,978,902
Total Assets S 89,848,231
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued expenses S 1,248,518
Accrued payroll and related liabilities 2,390,192
Mortgage and loan payable - current portion (Note 13) 1,712,331
Deferred revenue 1,412,364
Line of credit (Note 12) 7,315
Operating lease liability, current portion (Note 16) 1,345,304
Total Current Liabilities 8,116,024
Mortgage and Loan Payable, net of current portion (Note 13) 15,057,725
Operating Lease Liability, net of current portion (Note 16) 7,056,669
Total Liabilities 30,230,418
Commitments and Contingencies (Notes 4, 5, 7, 10, 11, 12, 13, 14, 15, and 17)
Net Assets Without Donor Restrictions 59,617,813
Total Liabilities and Net Assets S 89,848,231

See accompanying notes to consolidated financial statements.



CON 241211
BFA Attachment A cont

Interborough Developmental and Consultation Center, Inc.

Consolidated Statement of Activities
(Without Donor Restrictions)

Year ended June 30, 2023

Operating Revenues

Patient service revenues (Note 4) S 68,662,535

Grants and other program revenues (Note 4) 14,259,377

Other revenue 285,449
Total Operating Revenues 83,207,361
Operating Expenses

Program services 62,533,095

Supporting services 4,917,231
Total Operating Expenses 67,450,326
Excess of Total Operating Revenues Over Total Operating Expenses and

Other Changes 15,757,035
Non-Operating Revenue

Investment income, net 1,447,951

Gain on forgiveness of Paycheck Protection Program loan 451,685
Change in Net Assets 17,656,671
Net Assets, beginning of year 41,961,142
Net Assets, end of year S 59,617,813

See accompanying notes to consolidated financial statements.



CON 241211
BFA Attachment B

INTERBOROUGH DEVELOPMENTAL AND CONSULTATION CENTER

PRO FORMA BALANCE SHEET FOR OPERATIONS

S.L.AA.
Associates, As of first day
ASSETS IDCC LLC of operations
Current
Cash and cash equivalents $ 22,817,891 $ 309,662 $ 23,127,553
Investments, at fair value $ 11,213,047 $ - $ 11,213,047
Patients accounts receiveable, net $ 11,718,311 $ 879,368 $ 12,597,679
Grants and other receiveables $ 5,956,693 $ 39,342 $ 5,996,035
Prepaid expenses and other assets $ 1,414,990 $ 105,302 $ 1,520,292
Inventory $ 15,857 $ 15,857
Total Current Assets $ 53,120,932 $ 1,349,531 $ 54,470,463
Other Long-Term Receivables $ 251,088 $ - $ 251,088
Security Deposits $ 958,619 $ - $ 958,619
Goodwill and Intangible Assets, Net $ 2,663,127 $ 2,602,521 $ 5,265,648
Operating Lease Right-of-use Asset $ 7,875,563 $ 530,504 $ 8,406,067
Fixed Assets, Net $ 24,978,902 $ 315,451 $ 25,294,353
TOTAL ASSETS $ 89,848,231 $ 4,798,007 $ 94,646,238
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued expenses $ 1,248,518 $ 151,647 $ 1,400,165
Accrued payroll and related liabilities $ 2,390,192 $ 211,766 $ 2,601,958
Accrued interest payable on intercompany loan payable $ - $ 264,785 $ 264,785
Due to related party $ - $ 3,852,815 $ 3,852,815
Mortgage and loan payable - current portion $ 1,712,331 $ - $ 1,712,331
Deferred revenue $ 1,412,364 $ - $ 1,412,364
Line of credit $ 7,315 $ 28,847 $ 36,162
Operating lease liability, current portion $ 1,345,304 $ 221,793 $ 1,567,097
Total Current Liabilities $ 8,116,024 $ 4,731,653 $ 12,847,677
Mortgage and Loan Payable, net of current portion $ 15,057,725 $ - $ 15,057,725
Operating Lease Libaility, net of current portion $ 7,056,669 $ 399,162 $ 7,455,831
Related Party Loan Payable $ - $ 5,000,000 $ 5,000,000
TOTAL LIABILITIES $ 30,230,418 $ 10,130,815 $ 40,361,233
Commitments and Contingencies
Net Assets Without Donor Restruction $ 59,617,813 $ 54,285,005
Members' Deficit $ (5,332,808)
Total Liabilities and Net Assets $ 89,848,231 $ 4,798,007 $ 94,646,238

Notes:
IDCC Balance Sheet is based on the June 30, 2023 audited financial statement.
S.L.A. Associates, LLC Balance Sheet is based on the 2022 audited financial statement.



CON 241211 BFA
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ORGANIZATIONAL CHART - CURRENT

INTERBOROUGH DEVELOPMENTAL
AND CONSULTATION CENTER, INC.
(Not-for-profit Sole Member)

S.L.A. ASSOCIATES, LLC
(Operator of D&TC)

IDCC HEALTH SERVICES
(Article 28 D&TC)

ORGANIZATIONAL CHART - PROPOSED

INTERBOROUGH DEVELOPMENTAL
AND CONSULTATION CENTER, INC.
(Operator of D&TC)

IDCC HEALTH SERVICES
(Article 28 D&TC)




Caring Enterprises Inc d/b/a Health Force CON#231059
Proposed Organizational Structure OALTC Attachment A
| OVERVIEW |

I PROPOSED ORGANIZATIONAL STRUCTURE I

|  ALLEGIANT HOME CARE LLC (231088) | | CARING ENTERPRISES (231059) |

| ALLEGIANT HOLDINGS LL.C |

I ACCORDCARE LLC
z
CC/ACCORD HOLDINGS, LLC Grant Gund 16.73% Ralph Vogel David Jones G. Zachary Gund g
18.90% Interest Interest 0.39% Interest 2.85% Interest 16.73% Interest g
%‘
o)
Grant Gund GST Article 11, LLC Brandon Ballew -1.58% Coppermine Capital, LLC G. lZachary Gund GST §
! ! Articlelll, LLC 16.73% @
16.73% Interest Interest 5.40% Interest m
Interest a2
Grant A Gund - 15.00% Grant A Gund - 50.00% B units
G Zachary Gund - 5.00% G Zachary Gund - 50.00% David Miles 1.63%
The Gordon Gund and Llura Liggett Gund 21st Century Trust - 25.529% Ann Reen .39%
Grant Gund GST Article Ill, LLC - 16.757% Brandon Ballew 1.94%
G. Zachary Gund GST Article IlI, LLC - 16.757%
GG 2011 Descendents, LLC - 7.978%
GZG 2011 Descendents, LLC - 7.978%
David G. Jones - 2.50%
Ralph B. Vogel - 2.50%




Caring Enterprises Inc d/b/a Health Force CON#231059
Proposed Organizational Structure OALTC Attachment A
OWNERSHIP STRUCTURE BY CONTROL |

I PROPOSED ORGANIZATIONAL STRUCTURE I

|  ALLEGIANT HOME CARE LLC (231088) | | CARING ENTERPRISES (231059) |

| ALLEGIANT HOLDINGS LLC |

| ACCORDCARE LLC |

z

CC/ACCORD HOLDINGS, LLC Grant Gund 33.46% Ralph Vogel David Jones G. Zachary Gund %

18.90% Interest Interest 0.39% Interest 2.85% Interest 33.46% é

3

z

9]

<

Brandon Ballew -1.58% Coppermine Capital, LLC E

Interest 5.40% Interest I

]

Grant Gund 52.50%

G. Zachary Gund 42.50% Grant A Gund - 50.00% B units
Ralph Vogel 2.50% G Zachary Gund - 50.00% David Miles 1.63%

David Jones 2.50%) Ann Reen .39%

100.00%) Brandon Ballew 1.94%




Caring Enterprises Inc d/b/a Health Force CON#231059
Proposed Organizational Structure OALTC Attachment A
| BENEFICIAL OWNERSHIP ORGANIZATIONAL CHART

I PROPOSED ORGANIZATIONAL STRUCTURE I

| ALLEGIANT HOME CARE LLC (231088) | |  cARING ENTERPRISES INC. (231059) |

|ALLEGIANT HOLDINGS Lic |

| ACCORDCARE LLC |

Grant Gund 46.08% Ralph Vogel David Jones G. Zachary Gund
Interest 0.86% Interest 3.32% Interest 44.20%

Brandon Ballew -1.58%
Interest

SY3IFNIIN ONILOA-NON

B units
David Miles 1.63%
Ann Reen .39%
Brandon Ballew 1.94%




Caring Enterprises Inc d/b/a Health Force
Proposed Organizational Structure

TRUST INFORMATION

CON#231059
OALTC Attachment A

Trust Controlling Trustee Disinterested Trustee Beneficiary
Grant Gund GST Article Ill, LLC Grant Gund sole manager Grant Gund KeyBank NA Grant Gund
G. Zachary Gund GST Article Ill, LLC G. Zachary Gund sole manager G. Zachary Gund KeyBank NA G. Zachary Gund

The Gordon Gund and Llura Liggett Gund 21st Century Trust Trust Trustees Grant A. Gund, G. Zachary Gund, Gordon Gund Alison Glover Grandchildren Gordon Gund
Grant Gund GST Article Ill, LLC Single member LLC, Grant A. Gund sole manager Grant Gund KeyBank NA Grant Gund

G. Zachary Gund GST Article Ill, LLC Single member LLC, G. Zachary Gund sole manager G. Zachary Gund KeyBank NA G. Zachary Gund

GG 2011 Descendants LLC Single member LLC, Grant A. Gund sole manager Grant Gund KeyBank NA Grandchildren Gordon Gund
GZG 2011 Descendants LLC Single member LLC, G. Zachary Gund sole manager Zachary Gund KeyBank NA Grandchildren Gordon Gund

Disi Trustee - The Disil Trustee has no financial interest in the Trust and has no control over investment decisions.

The Trustee is an Administrative Trustee whose responsibilities include filing tax returns and reviewing iance with the Trust Agi




Caring Enterprises Inc d/b/a Health Force

CON#231059
Proposed Organizational Structure
OALTC Attachment A
BENEFICIAL OWNERSHIP SUMMARY

Name Indivdiual Direct CC Accord Holdings, LLC  Coppermine Capital, LLC Trusts Total
Grant Gund 16.73% 9.92% 2.70% 16.73% 46.08%

G. Zachary Gund 16.73% 8.03% 2.70% 16.73% 44.19%
David Jones 2.85% 0.47% 3.32%
Ralph Vogel 0.39% 0.47% 0.86%

Brandon Ballew 3.52% 3.52%

David Miles 1.63% 1.63%

Ann Reen 0.39% 0.39%
Total 42.24% 18.90% 5.40% 33.46% 100.00%




Caring Enterprises, Inc. d/b/a Health Force CON#231059
Workforce Response OALTC Attachment B

What is the current availability of professional/paraprofessional workers to staff your
program? Who are the competing employers? How do you propose to successfully compete?
Include training, recruitment, and transportation strategies. How do you coordinate with the
Department of Labor or any other local workforce initiatives?

Caring Enterprises, Inc/ d/b/a Health Force is an existing LHCSA and this application is for a
corporate re-organization, and there are no staffing considerations applicable here. The
operating entity will remain upon the completion of this transaction. For informational
purposes, Health Force provided 567,396 hours of service in 2023, which accounted for 536
total employees.

Health Force provides ongoing training programs for their staff including inhouse in-service
programs, refresher training as part of their quality assurance program as well as specialized
training to include Alzheimer’s, dementia, TBI, and mental health services.

Who are competing employers? As this application relates only to corporate re- organization,
with no impact on current day-to-day operations, the discussion of competing employers is not
applicable.

How do you propose to successfully compete? Include training, recruitment, and
transportation strategies? As this application relates only to corporate re- organization, with
no impact on current day-to-day operations, the discussion of competing employers is not
applicable.

How do you coordinate with the Department of Labor or any other local workforce initiatives?
As this application relates only to corporate re- organization, with no impact on current day-to-
day operations, the discussion of competing employers is not applicable.

What impact will the initiation/expansion of your program have on the workforce or other
health care providers in the community? How will you minimize any adverse impact?

As this is not for the initiation and/or expansion of an existing agency, we do not believe that
this question is applicable.

What measures will you adopt to promote retention of specific categories of your workforce?

As this is not for the initiation and/or expansion of an existing agency, we do not believe that
this question is applicable.



Allegiant Home Care, LLC CON#231088
Proposed Organizational Structure OALTC Attachment A
| OVERVIEW |

I PROPOSED ORGANIZATIONAL STRUCTURE I

|  ALLEGIANT HOME CARE LLC (231088) | | CARING ENTERPRISES (231059) |

| ALLEGIANT HOLDINGS LLC |

I ACCORDCARE LLC
z
CC/ACCORD HOLDINGS, LLC Grant Gund 16.73% Ralph Vogel David Jones G. Zachary Gund %
18.90% Interest Interest 0.39% Interest 2.85% Interest 16.73% Interest Ié
=
)
Grant Gund GST Article 11, LLC Brandon Ballew -1.58% Coppermine Capital, LLC G. lZachary Gund GST é
! ! Articlelll, LLC 16.73% ®
16.73% Interest Interest 5.40% Interest m
Interest 2
Grant A Gund - 15.00% Grant A Gund - 50.00% B units
G Zachary Gund - 5.00% G Zachary Gund - 50.00% David Miles 1.63%
The Gordon Gund and Llura Liggett Gund 21st Century Trust - 25.529% Ann Reen .39%
Grant Gund GST Article IlI, LLC - 16.757% Brandon Ballew 1.94%
G. Zachary Gund GST Article Ill, LLC - 16.757%
GG 2011 Descendents, LLC - 7.978%
GZG 2011 Descendents, LLC - 7.978%
David G. Jones - 2.50%
Ralph B. Vogel - 2.50%




Allegiant Home Care, LLC CON#231088
Proposed Organizational Structure OALTC Attachment A
OWNERSHIP STRUCTURE BY CONTROL |

I PROPOSED ORGANIZATIONAL STRUCTURE I

|  ALLEGIANT HOME CARE LLC (231088) | | CARING ENTERPRISES (231059) |

| ALLeGIANT HOLDINGS LLC |

| ACCORDCARE LLC |

z

CC/ACCORD HOLDINGS, LLC Grant Gund 33.46% Ralph Vogel David Jones G. Zachary Gund 2

18.90% Interest Interest 0.39% Interest 2.85% Interest 33.46% S

=1

z

9]

<

Brandon Ballew -1.58% Coppermine Capital, LLC E

Interest 5.40% Interest =

3

Grant Gund 52.50%

G. Zachary Gund 42.50%) Grant A Gund - 50.00% B units
Ralph Vogel 2.50% G Zachary Gund - 50.00% David Miles 1.63%

David Jones 2.50% Ann Reen .39%

100.00%| Brandon Ballew 1.94%




Allegiant Home Care, LLC CON#231088
Proposed Organizational Structure OALTC Attachment A
| BENEFICIAL OWNERSHIP ORGANIZATIONAL CHART

I PROPOSED ORGANIZATIONAL STRUCTURE I

| ALLEGIANT HOME CARE LLC (231088) | |  cARING ENTERPRISES INC. (231059) |

|ALLEGIANT HOLDINGS Lic |

| ACCORDCARE LLC |

Grant Gund 46.08% Ralph Vogel David Jones G. Zachary Gund
Interest 0.86% Interest 3.32% Interest 44.20%

Brandon Ballew -1.58%
Interest

SYIGNIIN ONILOA-NON

B units
David Miles 1.63%
Ann Reen .39%
Brandon Ballew 1.94%




Allegiant Home Care, LLC CON#231088
Proposed Organizational Structure OALTC Attachment A

TRUST INFORMATION

Trust Controlling Trustee Disinterested Trustee Beneficiary

Grant Gund GST Article Ill, LLC Grant Gund sole manager Grant Gund KeyBank NA Grant Gund

G. Zachary Gund GST Article Ill, LLC G. Zachary Gund sole manager G. Zachary Gund KeyBank NA G. Zachary Gund

The Gordon Gund and Llura Liggett Gund 21st Century Trust Trust Trustees Grant A. Gund, G. Zachary Gund, Gordon Gund Alison Glover Grandchildren Gordon Gund
Grant Gund GST Article Ill, LLC Single member LLC, Grant A. Gund sole manager Grant Gund KeyBank NA Grant Gund

G. Zachary Gund GST Article Ill, LLC Single member LLC, G. Zachary Gund sole manager G. Zachary Gund KeyBank NA G. Zachary Gund

GG 2011 Descendants LLC Single member LLC, Grant A. Gund sole manager Grant Gund KeyBank NA Grandchildren Gordon Gund
GZG 2011 Descendants LLC Single member LLC, G. Zachary Gund sole manager Zachary Gund KeyBank NA Grandchildren Gordon Gund
Disil Trustee - The Disi Trustee has no financial interest in the Trust and has no control over investment decisions.

The Trustee is an Administrative Trustee whose responsibilities include filing tax returns and reviewing i with the Trust



Allegiant Home Care, LLC

CON#231088
Proposed Organizational Structure
OALTC Attachment A
BENEFICIAL OWNERSHIP SUMMARY

Name Indivdiual Direct CC Accord Holdings, LLC  Coppermine Capital, LLC Trusts Total
Grant Gund 16.73% 9.92% 2.70% 16.73% 46.08%

G. Zachary Gund 16.73% 8.03% 2.70% 16.73% 44.19%
David Jones 2.85% 0.47% 3.32%
Ralph Vogel 0.39% 0.47% 0.86%

Brandon Ballew 3.52% 3.52%

David Miles 1.63% 1.63%

Ann Reen 0.39% 0.39%
Total 42.24% 18.90% 5.40% 33.46% 100.00%




Allegiant Home Care, LLC CON#231088
Workforce Response OALTC Attachment B

What is the current availability of professional/paraprofessional workers to staff your
program? Who are the competing employers? How do you propose to successfully compete?
Include training, recruitment, and transportation strategies. How do you coordinate with the
Department of Labor or any other local workforce initiatives?

Allegiant Home Care, LLC (Allegiant) is an existing LHCSA and this application is for a corporate
re-organization, and there are no staffing considerations applicable here. The operating entity
will remain upon the completion of this transaction. For informational purposes, Allegiant
provided 567,396 hours of service in 2023, which accounted for 536 total employees.

Allegiant provides ongoing training programs for their staff including inhouse in-service
programs, refresher training as part of their quality assurance program as well as specialized
training to include Alzheimer’s, dementia, TBI, and mental health services.

Who are competing employers? As this application relates only to corporate re- organization,
with no impact on current day-to-day operations, the discussion of competing employers is not
applicable.

How do you propose to successfully compete? Include training, recruitment, and
transportation strategies? As this application relates only to corporate re- organization, with
no impact on current day-to-day operations, the discussion of competing employers is not
applicable.

How do you coordinate with the Department of Labor or any other local workforce initiatives?
As this application relates only to corporate re- organization, with no impact on current day-to-
day operations, the discussion of competing employers is not applicable.

What impact will the initiation/expansion of your program have on the workforce or other
health care providers in the community? How will you minimize any adverse impact?

As this is not for the initiation and/or expansion of an existing agency, we do not believe that
this question is applicable.

What measures will you adopt to promote retention of specific categories of your workforce?

As this is not for the initiation and/or expansion of an existing agency, we do not believe that
this question is applicable.



CONFIDENTIAL DRAFT

CON# 241192

BFA Attachment A

Pre-Merger Structure

New York University

NYU Langone Health System

Passive
Parent

Active
Parent

Other Subsidiaries

NYU Langone Hospitals

(includes Tisch Hospital, Kimmel Pavilion, NYU
Langone Orthopedic Hospital, Hassenfeld Children's
Hospital, NYU Langone Hospital - Brooklyn, NYU
Langone Hospital - Long Island, Steinberg
Ambulatory Care Center - Cobble Hill)

Long Island Community
Hospital at NYU Langone
Health

CCCSSO




CONFIDENTIAL DRAFT

Post-Merger Structure

New York University

CON #241192
Attachment A Cont.

NYU Langone Health System

Passive
Parent

|

NYU Langone Hospitals

(includes Tisch Hospital, Kimmel Pavilion, NYU
Langone Orthopedic Hospital, Hassenfeld Children's Other Subsidiaries
Hospital, NYU Langone Hospital-Brooklyn, NYU

Langone Hospital-Long Island, Steinberg

Ambulatory Care Center-Cobble Hill, Long Island

Community Hospital at NYU Langone Health)

]

CCCSSO




NYU Langone Health
Combined Balance Sheets
August 31, 2023 and 2022

CON#241192

(in thousands)

Assets

Current assets

Cash and cash equivalents

Short-term investments

Assets limited as to use

Patient accounts receivable, net
Contributions receivable
Insurance receivables - billed

Other current assets

Total current assets

Long-term investments

Assets limited as to use, less current portion
Contributions receivable, less current portion
Professional liabilities insurance recovery receivable
Operating lease right-of-use assets

Other assets

Property, plant and equipment, net

Liabilities and Net Assets

Total assets

Current liabilities

Current portion of long-term debt and finance lease obligations
Current portion of operating lease obligations

Accounts payable and accrued expenses

Accrued salaries and related liabilities

Deferred revenue

Due to related organizations

Other current liabilities

Long-term debt and finance lease obligations, less current portion
Long-term operating lease obligations, less current portion

Total current liabilities

Professional liabilities

Accrued pension and postretirement liabilities
Due to related organizations, less current portion

Other liabilities

Total liabilities

Net assets

Net assets without donor restrictions
Net assets with donor restrictions

Total net assets

Total liabilities and net assets

Attachment B

2023 2022
$ 403,339 $ 1,637,641
2,962,828 1,094,856
48,354 51,599
1,223,088 1,208,514
140,939 155,129
122,421 110,633
678,797 612,628
5,579,766 4,871,000
1,364,893 1,247,613
1,630,594 1,585,258
326,814 196,112
51,426 63,062
1,497,096 1,567,928
139,782 153,076
9,323,599 8,594,931
$ 19,913,970 $ 18,278,980
$ 97,123 $ 103,871
137,119 138,870
803,480 783,367
827,207 846,797
188,669 167,746
19,355 27,868
46,212 41,208
2,119,165 2,109,727
5,589,990 5,352,527
1,510,736 1,558,614
967,038 917,229
402,538 559,186
79,726 84,232
894,650 792,239
11,563,843 11,373,754
6,567,666 5,290,485
1,782,461 1,614,741
8,350,127 6,905,226
$ 19,913,970 $ 18,278,980




NYU Langone Health

CON#241192

. . Attachment B Cont.
Combined Statements of Operations
Years Ended August 31, 2023 and 2022
(in thousands) 2023 2022
Operating revenue
Net patient senice revenue $ 9,779,562 $ 8,813,684
Grants and sponsored programs 757,389 648,558
Pharmacy revenue 686,810 526,756
Insurance premiums earned 117,784 108,014
Contributions 33,763 37,469
Endowment distribution and return on short-term investments 199,310 14,983
Other revenue 774,972 661,181
Net assets released from restrictions for operating purposes 65,334 62,785
Total operating revenue 12,414,924 10,873,430
Operating expenses
Salaries and wages 5,668,426 5,037,958
Employee benefits 1,483,958 1,232,883
Supplies and other 3,956,977 3,350,271
Depreciation and amortization 727,387 685,390
Interest 219,387 211,993
Total operating expenses 12,056,135 10,518,495
Gain from operations 358,789 354,935
Other items
Other components of pension and post retirement costs 28,179 22,451
Investment return (loss), net 117,895 (270,479)
Acquisition of Long Island Community Hospital - 101,557
Proceeds from settlement agreement 508,000 -
Other (285) (285)
Excess of revenue over expenses 1,012,578 208,179
Other changes in net assets without donor restrictions
Changes in pension and postretirement obligations 155,727 190,438
Net assets released from restrictions for capital purposes 103,569 11,990
Other 5,307 1,014
Net increase in net assets without donor restrictions 1,277,181 411,621
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Northwell Health, Inc.

Consolidated Statements of Financial Position
(In Thousands)

December 31

2023 2022
Assets
Current assets:
Cash and cash equivalents $ 889,555 §$ 762,894
Short-term investments 3,707,481 3,348,441
Accounts receivable for services to patients, net 1,743,657 1,656,275
Accounts receivable for physician activities, net 420,336 368,443
Current portion of pledges receivable 63,363 55,140
Current portion of insurance claims receivable 28,896 33,009
Other current assets 649,962 590,795
Total current assets 7,503,250 6,814,997
Long-term investments 3,380,655 3,412,416
Pledges receivable, net of current portion 167,979 114,285
Property, plant and equipment, net 7,657,385 6,759,273
Right-of-use assets — operating leases 1,134,110 1,130,293
Insurance claims receivable, net of current portion 103,504 119,689
Other assets 608,444 864,170
Total assets $ 20,555,327 $ 19,215,123
Liabilities and net assets
Current liabilities:
Short-term borrowings $ 246,000 $ 408,021
Accounts payable and accrued expenses 1,256,482 1,218,276
Accrued salaries and related benefits 1,677,634 1,567,301
Current portion of operating lease obligations 147,513 141,319
Current portion of finance lease obligations 6,143 7,020
Current portion of long-term debt 134,646 80,353
Current portion of insurance claims liability 28,896 33,009
Current portion of malpractice and other insurance liabilities 287,297 231,352
Current portion of estimated payables to third-party payers 366,525 324,871
Total current liabilities 4,151,136 4,011,522
Accrued retirement benefits, net of current portion 624,134 502,114
Operating lease obligations, net of current portion 1,042,136 1,028,259
Finance lease obligations, net of current portion 219,239 289,730
Long-term debt, net of current portion 4,186,341 4,216,127
Insurance claims liability, net of current portion 103,504 119,689
Malpractice and other insurance liabilities, net of current portion 2,055,859 1,950,363
Other long-term liabilities 978,987 1,045,478
Total liabilities 13,361,336 13,163,282
Commitments and contingencies
Net assets:
Without donor restrictions 6,159,787 5,143,692
With donor restrictions 1,034,204 908,149
Total net assets 7,193,991 6,051,841

Total liabilities and net assets $ 20,555,327 $ 19,215,123
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CON 241249
Northwell Health, Inc.
Consolidated Statements of Operations
(In Thousands)
Year Ended December 31
2023 2022

Operating revenue:

Net patient service revenue $ 11,890,078 $ 11,129,605

Physician practice revenue 3,235,424 2,836,642

Total patient revenue 15,125,502 13,966,247

FEMA and CARES Act Provider Relief Fund revenue 155,847 164,579

Other operating revenue 1,522,652 1,376,667

Net assets released from restrictions used for operations 67,348 60,551
Total operating revenue 16,871,349 15,568,044
Operating expenses:

Salaries 8,883,436 8,169,763

Employee benefits 1,892,589 1,721,825

Supplies and expenses 5,024,969 4,768,804

Depreciation and amortization 699,253 621,268

Interest 173,400 168,736
Total operating expenses 16,673,647 15,450,396
Excess of operating revenue over operating expenses 197,702 117,648
Non-operating gains and losses:

Investment income 178,885 13,400

Change in net unrealized gains and losses and change in value of

equity method investments 597,071 (1,051,628)

Non-operating net periodic benefit (cost) credit (17,012) 51,278

Other non-operating gains and losses (41,470) (35,954)
Total non-operating gains and losses 717,474 (1,022,904)
Excess (deficiency) of revenue and gains and losses over expenses 915,176 (905,256)
Net assets released from restrictions for capital asset acquisitions 81,688 47,602
Pension and other postretirement liability adjustments 43,476 153,022
Other changes in net assets (24,245) (22,970)

Increase (decrease) in net assets without donor restrictions $ 1,016,095 $ (727,602)
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CON 241249
Northwell Health, Inc.
Consolidated Statements of Financial Position
March 31, 2024 and December 31, 2023 (In Thousands)
(Unaudited) (Audited)
March 31, December 31,
2024 2023
Assets
Current assets:
Cash and cash equivalents S 582,371 S 889,555
Short-term investments 3,781,275 3,707,481
Accounts receivable for services to patients, net 1,954,535 1,743,657
Accounts receivable for physician activities, net 490,016 420,336
Current portion of pledges receivable 62,580 63,363
Current portion of insurance claims receivable 28,896 28,896
Other current assets 787,919 649,962
Total current assets 7,687,592 7,503,250
Long-term investments 3,547,965 3,380,655
Pledges receivable, net of current portion 157,474 167,979
Property, plant and equipment, net 7,787,139 7,657,385
Right-of-use assets — operating leases 1,110,311 1,134,110
Insurance claims receivable, net of current portion 103,504 103,504
Other assets 634,267 608,444
Total assets $ 21,028,252 S 20,555,327
Liabilities and net assets
Current liabilities:
Short-term borrowings S 246,000 S 246,000
Accounts payable and accrued expenses 1,284,886 1,256,482
Accrued salaries and related benefits 1,506,369 1,677,634
Current portion of operating lease obligations 147,547 147,513
Current portion of finance lease obligations 5,398 6,143
Current portion of long-term debt 134,626 134,646
Current portion of insurance claims liability 28,896 28,896
Current portion of malpractice and other insurance liabilities 287,329 287,297
Current portion of estimated payables to third-party payers 450,210 366,525
Total current liabilities 4,091,261 4,151,136
Accrued retirement benefits, net of current portion 657,803 624,134
Operating lease obligations, net of current portion 1,018,192 1,042,136
Finance lease obligations, net of current portion 214,799 219,239
Long-term debt, net of current portion 4,183,331 4,186,341
Insurance claims liability, net of current portion 103,504 103,504
Malpractice and other insurance liabilities, net of current portion 2,150,400 2,055,859
Other long-term liabilities 979,296 978,987
Total liabilities 13,398,586 13,361,336
Commitments and contingencies
Net assets:
Without donor restrictions 6,576,265 6,159,787
With donor restrictions 1,053,401 1,034,204
Total net assets 7,629,666 7,193,991
Total liabilities and net assets $ 21,028,252 S 20,555,327
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CON 241249
Northwell Health, Inc.
Consolidated Statements of Operations
For the Three Months Ended March 31, 2024 and 2023 (In Thousands)
(Unaudited)
Three Months Ended
March 31,
2024 2023

Operating revenue:

Net patient service revenue $ 3,104,328 S 2,872,155

Physician practice revenue 832,869 773,330

Total patient revenue 3,937,197 3,645,485

Other operating revenue 556,501 383,294

Net assets released from restrictions used for operations 16,948 18,998
Total operating revenue 4,510,646 4,047,777
Operating expenses:

Salaries 2,307,333 2,156,861

Employee benefits 521,219 478,024

Supplies and expenses 1,374,427 1,218,125

Depreciation and amortization 186,241 172,937

Interest 48,527 44,408
Total operating expenses 4,437,747 4,070,355
Excess (deficiency) of operating revenue over operating expenses 72,899 (22,578)
Non-operating gains and losses:

Investment income 84,630 23,085

Change in net unrealized gains and losses and change in

value of equity method investments 204,747 249,789

Non-operating net periodic benefit credit (cost) 3,472 (3,714)

Other non-operating gains and losses (6,362) (5,193)
Total non-operating gains and losses 286,487 263,967
Excess of revenue and gains and losses over expenses 359,386 241,389
Net assets released from restrictions for capital asset acquisitions 3,145 1,467
Pension and other postretirement liability adjustments 55,000 -
Other changes in net assets (1,053) (2,975)

Increase in net assets without donor restriction S 416,478 S 239,881
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CON 241249
Nuvance Health and Subsidiaries
Consolidated Balance Sheets
(In Thousands)
September 30
2023 2022

Assets
Current assets:

Cash and cash equivalents $ 113,428 $ 174,049

Restricted cash - 32

Investments, current portion 3,389 4,236

Patient accounts receivable, net 268,024 281,658

Pledges receivable, current portion 18,023 17,181

Inventories 57,375 56,879

Estimated insurance claims recovery receivables, current portion 173 257

Prepaid expenses and other 94,862 96,786
Total current assets 555,274 631,078
Investments 440,471 392,614
Assets limited as to use:

Assets under bond indentures 21,195 58,606

Funds restricted by donors 175,477 178,692

Board designated funds 74,537 70,720

Beneficial interests in trusts held by others and

charitable remainder trusts 13,146 21,133

Investments held by Nuvance Insurance Company, Ltd. 124,615 115,599
Total assets limited as to use 408,970 444,750
Estimated insurance claims recovery receivables, less current portion 626 963
Operating lease right of use assets 179,548 230,457
Finance lease right of use assets 111,615 101,464
Other assets 94,836 98,088
Property, plant, and equipment, net 1,608,313 1,632,399
Pledges receivable, less current portion 30,417 48,011

Total assets $ 3,430,070 $ 3,579,824
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CON 241249
September 30
2023 2022

Liabilities and net assets
Current liabilities:

Accounts payable and other accrued expenses $ 153,622 $ 166,966

Payroll-related accruals 148,300 138,690

Due to third-party payors 26,058 99,047

Interest payable 8,914 8,652

Estimated insurance claims liabilities, current portion 173 257

Operating lease liabilities, current portion 20,820 21,517

Finance lease liabilities, current portion 7,754 5,494

Revolving credit facility 100,000 -

Long-term debt, current portion 20,385 19,311
Total current liabilities 486,026 459,934
Malpractice and other self-insurance liabilities 164,890 154,521
Estimated insurance claims liabilities, less current portion 626 963
Operating lease liabilities, less current portion 170,412 220,085
Finance lease liabilities, less current portion 121,540 110,572
Accrued pension liabilities and other 57,486 54,898
Long-term debt, less current portion 823,869 852,629
Total liabilities 1,824,849 1,853,602
Net assets:

Net assets without donor restrictions 1,391,110 1,474,637

Net assets without donor restrictions-attributable to

non-controlling interest in joint venture 444 814

Net assets with donor restrictions 213,667 250,771

Total net assets 1,605,221 1,726,222

Total liabilities and net assets $ 3,430,070 $ 3,579,824
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CON 241249

Nuvance Health and Subsidiaries

Consolidated Statements of Operations and Changes in Net Assets

(In Thousands)

Operating revenues:
Net patient service revenue
Net assets released from restriction
Other operating revenues

Operating expenses:
Salaries, benefits and fees
Supplies and other
Insurance
Depreciation and amortization
Interest

Loss from operations before loss from operations of
Northern Dutchess Residential Health Facility

Loss from operations of Northern Dutchess Residential Health
Facility

Loss from operations

Nonoperating gains and (losses):
Contributions
Investment income, net
Change in unrealized gains and losses on investments, net
Non-operating net periodic benefit (loss) income
Operating expenses of fundraising foundations
Net research operations

Deficiency of revenues over expenses, before net gain
attributable to non-controlling interest in joint venture
Less: net gain attributable to non-controlling
interest in joint venture
Deficiency of revenues over expenses

Year Ended September 30

2023 2022
$ 2,559,186 $ 2,463,078
23,564 5,694
66,596 111,912
2,649,346 2,580,684
1,725,803 1,595,567
851,182 829,915
52,118 38,321
148,676 151,693
27,465 26,969
2805244 2,642,465
(155,898) (61,781)
(8,329) _
(164,227) (61,781)
2,542 5,344

6,604 32,360
47,723 (131,895)
(5,928) 11,426
(6,440) (6,135)
(1,620) (2,540)
42,881 (91,440)
(121,346)  (153,221)
(120) (56)

$  (121.466) $ (153,277)
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Nuvance
“' Health.

Nuvance Health and Subsidiaries

Consolidated Balance Sheet

(in thousands)

ASSETS:

Current assets:
Cash and cash equivalents
Restricted cash
Investments, current portion
Pledges receivable, current portion
Inventories
Patient accounts receivable, net
Estimated insurance claims recovery receivables, current portion
Prepaid expenses and other

Total current assets

Investments
Assets limited as to use:

Funds restricted by donor
Board designated funds

Beneficial interest in trusts held by others and charitable remainder trusts

Assets under bond indentures
Investments held by Nuvance Insurance Co., Ltd.
Total assets limited to use

Estimated insurance claims recovery receivables, less current portion
Operating lease right of use assets

Finance lease right of use assets

Other assets

Property, plant, and equipment:
Land and land improvements
Buildings and building improvements
Equipment and other
Construction-in-progress

Less accumulated depreciation

Pledges receivable, less current portion
Total assets

LIABILITIES AND NET ASSETS:
Current liabilities:
Accounts payable
Payroll-related accruals
Due to third-party payors
Interest payable
Other accrued expenses
Estimated insurance claims liabilities, current portion
Finance lease liabilities, current portion
Operating lease liabilities, current portion
Line of credit
Long-term debt, current portion
Total current liabilities

Malpractice and other insurance liabilities
Estimated insurance claims liabilities

Finance lease liabilities, less current portion
Operating lease liabilities, less current portion
Accrued pension liabilities and other
Long-term debt , less current portion

Total liabilities

Net assets:
Net assets without donor restrictions
Net assets without donor restrictions-attributable to
non-controlling interest in joint venture
Net assets with donor restrictions
Total net assets
Total liabilities and net assets

BFA

Attachment D

CON 241249
March 31, September 30,
2024 2023

144,996 $ 113,428
2,195 3,389
11,573 18,023
56,405 57,375
312,420 268,024
10,114 173
107,611 94,862
645,314 555,274
414,595 440,471
187,325 175,477
79,990 74,537
14,766 13,146
14,861 21,195
135,236 124,615
432,178 408,970
8,136 626
172,195 179,548
108,958 111,615
102,722 94,836
60,043 64,611
2,101,761 2,089,806
1,530,202 1,516,515
89,038 87,750
3,781,044 3,758,682
(2,217,019) (2,150,369)
1,564,025 1,608,313
32,248 30,417
3,480,371 $ 3,430,070
128,195 $ 132,187
149,316 148,300
62,963 26,058
8,390 8,914
24,196 21,435
10,114 173
8,345 7,754
20,473 20,820
100,000 100,000
20,650 20,385
532,642 486,026
173,084 164,890
8,136 626
119,741 121,540
163,742 170,412
69,442 57,486
820,232 823,869
1,887,019 1,824,849
1,373,077 1,391,110
1,015 444
219,260 213,667
1,593,352 1,605,221
3,480,371 $ 3,430,070
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EXHIBIT 2

NUVANCE HEALTH
POST-AFFILIATION
ORGANIZATIONAL STRUCTURE

Articles 28, 36 and 31 Licensed Facilities in New York
Hospitals in Connecticut

CON# 241251
OALTC Attachment A

onnecticut
aalth Network, Inc

* A Vassar Brothe:
Putnam Hospita! Center f,[f‘ 8o

t'a Putnam Hospital M
Y

Center, LLC (20%)

R Vassar Health
Health Q Home Conneclicul, Inc. dbia
Care, Inc, {Certific 3 L Sharon Hospital
{Connecticut Hospital)

*The Danbury Mospital legal
The Danbury Hospital ditva entity operales both Danbury
Danbury Hospitar® Hospital an¢ New Milford
Hospial
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What is the current availability of professional/paraprofessional workers to staff your program?
Who are the competing employers? How do you propose to successfully compete? Include
training, recruitment, and transportation strategies. How do you coordinate with the Department
of Labor or any other local workforce initiatives?

Health Quest Home Care plans to utilize the existing staff at Hudson Valley CHHA. All staff will go
through the regular screening, interviewing, and on-boarding process as all Health Quest Home Care and
Nuvance Health new hires and if qualified, will be asked to join Health Quest Home Care. For new talent,
recruiting efforts have included posting job openings on websites including organizational websites
(Nuvance Health), Indeed, Glassdoor, and LinkedIn, as well as hosting career fairs when appropriate.
When necessary, a third-party recruitment company is used to help recruit PTs and RNs. In order to
attract talent, Nuvance Health and Health Quest Home Care offer competitive compensation and
comprehensive benefits including medical, dental and vision benefits, as well as supplemental benefits
such as generous paid time off, a wellness program that supports personal health and well-being, 401k
matching, and tuition reimbursement opportunities. Nuvance Health has also developed a generous
Employee (Talent) Referral Program, pursuant to which referring employees receive a bonus per referral
of an eligible employee. There are sign-on bonuses for RNs, PTs, and home health aides in addition to
the referral bonuses that go to current staff. For home health aides, there is an agreement with Attentive
Care in Albany that trains/certifies individuals to become home health aides. Nuvance Health will hire
candidates prior to the training, pay them an hourly work pay rate while going to school and pay the fee of
their training program if there are interested applicants. This program can only run with six or more
students, but recruitment would be expanded to look for applicants in both counties. Nuvance Health has
also reached out to local colleges and the local BOCES to discuss initiating classes locally. Leaders have
also presented at local colleges to raise awareness for open positions.

What impact will the initiation/expansion of your program have on the workforce of other health
care providers in the community? How will you minimize any adverse impact?

There is expected to be no impact on the workforce of other providers in the community. As noted above,
Health Quest Home Care plans to utilize the existing staff from Hudson Valley CHHA and staff currently
working at Health Quest Home Care in Dutchess County may select to work in Ulster County.

What measures will you adopt to promote retention of specific categories of your workforce?

As noted above, Nuvance Health and Health Quest Home Care offer competitive compensation and
comprehensive benefits including medical, dental and vision benefits, as well as supplemental benefits
such as generous paid time off, a wellness program that supports personal health and well-being, 401k
matching, and tuition reimbursement opportunities. Specifically at Health Quest Home Care, there are
several programs in place to promote retention. There is a large sign-on bonus for RNs and PTs spread
out over the first year of employment. Staff can grow by becoming preceptors for new home care staff
and promotion is always encouraged from within when leader positions open. Regular inperson "stay"
interviews are conducted with staff to discuss what staff feel is working well and what may need additional
attention. Managers are available to provide support to staff in the field and will co-visit a patient with staff
when needed or when managing a complicated patient to provide additional guidance and mentorship.
Staff are also provided with agency phones to avoid charges on their personal phones for work-related
business. Additionally, as part of a large health system, home care staff can take advantage of any
educational offering that the network is sponsoring, allowing them to keep up clinical competencies and
learn new skills.
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