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AGENDA

Prevention Agenda Background​

The 2025-2030 Prevention Agenda 
Framework​

​Implementation and Monitoring 

Prevention Agenda Dashboard 
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ACRONYMS & TERMS
• SHIP: State Health Improvement Plan

• CHIP: Community Health Improvement Plan

• CSP: Community Service Plan

• CH(N)A: Community Health (Needs) 

Assessment

• LHD: Local Health Department

• PHAB: Public Health Accreditation Board

• SDOH: Social Determinants of Health

• ACEs: Adverse Childhood Experiences

• SMART/IE: Specific, Measurable, Achievable, 

Relevant, Time-bound/Inclusive, Equitable

• NYSDOH: New York State Department of 

Health

• HUD:  Housing and Urban Development

• CON:  Certificate of Need

• IRS: Internal Revenue Service
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RELEASE OF THE 2025-2030 PREVENTION AGENDA

OFFICIALLY ANNOUNCED IN A PRESS RELEASE ON JULY 17, 2025
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THE PREVENTION AGENDA
What?

• NYS’s State Health Improvement Plan (SHIP).​

Why?

• The Prevention Agenda serves as a roadmap for both state and 

local action to improve the health and well-being of all New 

Yorkers and to reduce health disparities. State health 

departments pursuing and/or maintaining Public Health 

Accreditation Board (PHAB) accreditation must publish a SHIP.

Who?

• Created by New York State Department of Health (NYSDOH) 

with partners​

• Implemented by Local Health Departments (LHD), hospitals, 

and other organizations​

When?

• A new Prevention Agenda is published every 6 years
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HISTORY OF THE NEW YORK STATE PREVENTION AGENDA
Cycle # Priorities NYS Ranking Key Activities

2008–2012 10 (including access to 

care)

28th healthiest • LHDs & hospitals completed collaborative 

assessments and implementation plans aligned with 

Prevention Agenda

• Having 10 priorities made it difficult to foster 

collaboration between hospitals and LHDs.

2013–2018 5 (prevention-focused) 15th healthiest • LHDs and hospitals strongly urged to collaborate and 

co-develop a joint assessments and implementation 

plans.

• NYSDOH provided feedback & required annual 

progress reports.

• Community benefit spending linked to Prevention 

Agenda & Delivery System Reform Incentive 

Payment (DSRIP) program

2019–2024 5 (prevention-focused) 23rd healthiest • Adopted Health Across All Policies & Age-Friendly 

NY frameworks

• COVID-19 shifted LHD priorities
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2025-2030 PREVENTION AGENDA FRAMEWORK

24 Priorities 

inclusive of SDOH 

and specific health 

and health care 

system issues

Overarching 

Vision and 4 

Foundations

5 Domains 

representative 

of key Social 

Determinants 

of Health 

(SDOH)
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2025-2030 

Prevention Agenda 

Action Plan

Five Domains focused on Social Determinants of Health

(SDOH) in alignment with Healthy People 2030

24 Statewide Priorities with an overarching goal to 
reduce disparities and inequities over the next six years.

84 Measurable Objectives
42 SMART Objectives

42 SMARTIE Objectives

84 Indicators to track progress

A list of Evidence-Informed Interventions
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Action Plan Overview

2025-2030 Prevention Agenda  
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DOMAIN 1: ECONOMIC STABILITY

Domain Goal
All people in New York have the 
financial security and support 
needed to thrive

Priorities

Poverty

Unemployment

Nutrition Security

Housing Stability & Affordability

Action Plan

Priority Narrative

One Priority Goal 

2 Objectives 

1 Indicator

22 Interventions
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POVERTY: GOAL AND IMPORTANCE

Each Priority is introduced with: 

• A priority goal

• A narrative that describes the priority 

issue and its importance
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POVERTY: OBJECTIVES & INDICATORS 

General 
statement 

about desired 
result

The selected 
metric to 

track 
progress

Source of 
data

Priority 
Populations

Most recent 
data

Specific 
numbers that 

quantify 
desired 

outcome
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POVERTY: INTERVENTIONS

Featured Interventions: 

• Evidence rating: Highly rated by an evidence registry, indicating credible 

evidence of effectiveness. 

• Direct outcomes: The intervention produces outcomes that can be directly 

observed and evaluated using the tracking indicator for that priority area.

Intervention were selected using rigorous criteria, including 

strength of evidence base, alignment with state and national 

health initiatives, and feasibility. 
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POVERTY: PARTNERS & RESOURCES

Implementation 
Resources

Promise Neighborhoods

United Way

NYS OSC Poverty Trends data

https://promiseneighborhoods.ed.gov/
https://www.unitedway.org/find-your-united-way?field_country=211&field_state=391
https://www.osc.ny.gov/reports/new-yorkers-need-look-poverty-trends-new-york-state-last-decade
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Implementation

How Will the 2025 -2030 Prevention Agenda 
Be Implemented? 
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HOW IS THE PREVENTION AGENDA IMPLEMENTED?
▪Align LHDs’ and hospitals’ efforts with Prevention Agenda priorities through Community 

Health Assessments, Community Health Improvement Plans, and Community Service 
Plans (CHAs/CHIPs/CSPs).

Community Health 
Improvement 

▪Designed to control costs, improve quality, and ensure access to care.

▪Request information from Not-for-profit hospitals on how proposed projects address 
Prevention Agenda priorities and objectives. 

Certificate of Need 
(CON) ​Applications

▪Non-profit hospitals receive tax exemptions in exchange for reinvesting those funds into 
community benefits (e.g., financial assistance for patients, subsidized care for 
underinsured populations, public health programs addressing social determinants of 
health).

Hospitals’ Community 
Benefit Spending

▪Actions and investments by other state and community partners.

▪Cross-sector collaboration.

Interagency 
Collaboration



9/5/2025 | 17

COMMUNITY HEALTH IMPROVEMENT PLANNING 
C H A S / C H I P S / C S P S

Joint planning 

• Submitting one assessment and health improvement plan for 

both the LHD(s) and hospital(s) within the same county. 

Community Benefit

• Reflect Prevention Agenda efforts in the community benefit 

forms.

• Increase investments in the Community Health Improvement 

and Community Building categories.

• Align and increase investments in evidence-based 

interventions related to the Prevention Agenda. 



9/5/2025 | 18

COMMUNITY HEALTH IMPROVEMENT PLANNING 
C H A S / C H I P S / C S P S

Alignment with the 2025-2030 Prevention 

Agenda

• Priorities: Select at least 3 priorities from 

the Prevention Agenda list.

– At least 1 should address a Social 

Determinant of Health (SDOH).

• Objectives: Select 1 or more objectives 

for each priority.

– At least two objectives must be 

SMARTIE, specifically addressing 

populations experiencing disparities 

(Subpopulation of Focus). 

• Interventions: Identify evidence-based 

intervention for each priority. 
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COMMUNITY HEALTH IMPROVEMENT PLANNING 
E X A M P L E  O F  P R I O R I T I E S  S E L E C T I O N
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COMMUNITY HEALTH IMPROVEMENT PLANNING
S U B M I S S I O N  T I M E L I N E

Local Health Departments

Hospitals

Year 1
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NEW YORK’S CERTIFICATE OF NEED (CON)
E X A M P L E  O F  C O N  R E V I E W  
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HOSPITALS’ COMMUNITY BENEFIT SPENDING
N Y  P H L  § 2 8 0 5 - A

October 1, 2025 — Effective Date of the Law

By July 1, 2026 (and annually thereafter):  Hospitals must file with the Commissioner:

• A completed copy of the most recent Form 990 as submitted to the Internal Revenue Service (IRS).

• Supporting information used to complete Form 990, in a format prescribed by the Department, showing community 

benefit spending.

• If a hospital is not required to file Form 990, it must still submit equivalent community benefit spending information.

By October 1, 2026 (and annually thereafter): The Department must:

• Compile and publish the community benefit report on its website.

• Deliver the report to the Governor, legislative leaders, and relevant legislative committees
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INTERAGENCY COLLABORATION

Agency Engagement

Mapping Initiatives, Projects, & Policies

Selecting Model Projects & Case Studies

Participate in Policy Implementation

Provide Agency Updates

Interagency 
Taskforce 
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INTERAGENCY COLLABORATION
I M P L E M E N T A T I O N  M A T R I X

State & Regional Organizations Collaborating with NYSDOH to Advance 

Prevention Agenda Priorities
The matrix will be updated as additional collaborations are established
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MONITORING AND EVALUATION
The Prevention Agenda Dashboard Community Health Improvement Plans

• Review and evaluation of LHDs’ and 

Hospitals’ CHAs/CHIPs/CSPs

• Annual reporting requirements, including 

updates on intervention implementation 

and progress toward objectives

• Encouragement for extended monitoring 

and evaluation beyond required reporting
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WEBSITE FOR 2025-2030 CYCLE
Prevention Agenda 2025-2030: New York State's Health Improvement Plan

https://health.ny.gov/prevention/prevention_agenda/2025-2030/
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UPCOMING RESOURCES 

• Focus: Supporting implementation 

of the 2025–2030 Prevention 

Agenda

• Details and registration link will be 

shared soon

• Focus: Technical assistance and 

capacity building 

• Up to $400K; contract Sept–Nov

Technical Assistance Webinar
Local Health Department (LHD) 

Health Equity RFA
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Meredith R.  Patterson,  MPH,  CPH

(she,  her ,  hers)

Regional  Off ice Liaison

Division of  Publ ic Heal th Infrastructure

Local Health Department (LHD)
Health Equity Consultant RFA
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RFA FOCUS

• Focus: technical assistance and capacity building to 

support LHDs, hospitals, and community-based 

partners in implementing the 2025–2030 Prevention 

Agenda

• Funding: up to $400k; initial contract Sept. - Nov. 2025 w/ 

planned renewal through Nov. 2026

Local Health Department (LHD) Health Equity RFA
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RFA GOAL

The goal of this RFA is to advance health equity by addressing the 

social determinants of health, strengthening partnerships between 

LHDs, hospitals, and community-based organizations, providing 

technical assistance and capacity-building, tracking progress, and 

developing tools and resources to support statewide best practices.
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SCOPE OF WORK
• Build Partnerships: connect LHDs, hospitals, CBOs, and other stakeholders to work together 

on health priorities

• Provide Technical Assistance & Training: guide organizations on planning, implementing, and 

evaluating health strategies

• Develop Resources: create standardized tools, guides, training materials, and an online 

resource hub

• Support Plan Implementation: help organizations align community health plans with Prevention 

Agenda priorities

• Monitor & Report Progress: track activities, interventions, and outcomes; submit reports and 

data to NYSDOH

• Promote Shared Learning: host workshops, regional forums, and peer-learning opportunities to 

share best practices
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RFA TIMELINE

Date?

Feb. – June 2025 

RFA developed

Date?

July 11, 2025

Application open

Date?

August 15, 2025

Application closed

Date? 

August 15 – 22, 2025

Applications 
reviewed

Date?

August 25, 2025

Awardee selected

9/1/25

September 1, 2025

Work began

Date?

November 30, 2025

Contract to be 
renewed

Date?

Work to continue 
through November 
2026
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Christopher F.  Davis PhD,  MPH,  CPH

(He,  Him,  His  )

Populat ion Heal th Data Manager

Off ice of  Science

The 2025–2030 Prevention Agenda Dashboard 
Development Update

33
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NEW PREVENTION AGENDA DASHBOARD TIMELINE
Step 1: Data collection of the 92 
tracking indicators (February-
May 2025)

• Collected state level, county level, data by 
SES, and subcounty data, where 
available, plus relevant footnotes

• Over 20 data sources/programs

• Public data, DOH program specific data, 
outside DOH program specific data

• Careful checking of the data submissions 
resulted in further communications with 
programs for updates/corrections
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DASHBOARD DEVELOPMENT TIMELINE
Step 2: Processing, analyzing, and 
formatting the data (April-July 2025)

• Data were received, processed, and 
checked for quality

• Data were analyzed and consistently 
formatted for visualization development

• Some improvements made this cycle (a few 
more subcounty indicators, new regional 
groupings available)

Step 3: New dashboard development 
and testing: August–September 2025

• Visualization development using TABLEAU 
software

• Testing for functionality and data validity by 
development teams, data owners, and 
program staff
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DASHBOARD REVIEW & APPROVAL TIMELINE
Step 4: New dashboard review, 
approval, and launch (October 2025 –
Spring 2026)

• New dashboard is under DOH and partners’ 
review and approval process

• Target date for launching the new dashboard for 
public access: early Spring 2026
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Questions?

Please contact us at 
prevention@health.ny.gov



9/5/2025 | 38


	Title
	Slide 1: THE 2025-2030 NEW YORK STATE PREVENTION AGENDA​

	Agenda
	Slide 2: AGENDA
	Slide 3: ACRONYMS & TERMS

	PA Background
	Slide 4: RELEASE OF THE 2025-2030 PREVENTION AGENDA OFFICIALLY ANNOUNCED IN A PRESS RELEASE ON JULY 17, 2025
	Slide 5: THE PREVENTION AGENDA
	Slide 6: HISTORY OF THE NEW YORK STATE PREVENTION AGENDA
	Slide 7: 2025-2030 PREVENTION AGENDA FRAMEWORK
	Slide 8

	ActionPlan Components
	Slide 9: Action Plan Overview 2025-2030 Prevention Agenda  
	Slide 10: DOMAIN 1: ECONOMIC STABILITY

	ActionPlan Example
	Slide 11: POVERTY: GOAL AND IMPORTANCE
	Slide 12: Poverty: Objectives & Indicators 
	Slide 13: Poverty: Interventions
	Slide 14: Poverty: Partners & Resources

	Implementation
	Slide 15
	Slide 16: How Is the Prevention Agenda Implemented?​
	Slide 17: COMMUNITY HEALTH IMPROVEMENT PLANNING  CHAS/CHIPS/CSPS
	Slide 18: COMMUNITY HEALTH IMPROVEMENT PLANNING  CHAS/CHIPS/CSPS
	Slide 19: COMMUNITY HEALTH IMPROVEMENT PLANNING  EXAMPLE OF PRIORITIES SELECTION
	Slide 20: COMMUNITY HEALTH IMPROVEMENT PLANNING SUBMISSION TIMELINE
	Slide 21: NEW YORK’S CERTIFICATE OF NEED (CON) EXAMPLE OF CON REVIEW  
	Slide 22: HOSPITALS’ COMMUNITY BENEFIT SPENDING NY PHL §2805-A
	Slide 23: INTERAGENCY COLLABORATION
	Slide 24: INTERAGENCY COLLABORATION IMPLEMENTATION MATRIX

	Monitoring and Evaluation
	Slide 25: Monitoring and Evaluation
	Slide 26: WEBSITE FOR 2025-2030 CYCLE
	Slide 27: UPCOMING RESOURCES 

	RFA
	Slide 28:  Local Health Department (LHD) Health Equity Consultant RFA
	Slide 29: RFA FOCUS
	Slide 30: RFA Goal
	Slide 31: Scope of work
	Slide 32: RFA Timeline 

	OST Data Dashboards
	Slide 33:  The 2025–2030 Prevention Agenda Dashboard Development Update
	Slide 34: New prevention agenda DASHBOARD TIMELINE
	Slide 35: DASHBOARD development TIMELINE
	Slide 36: DASHBOARD review & approval TIMELINE

	Outro
	Slide 37: Questions?  Please contact us at prevention@health.ny.gov 
	Slide 38


