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Artifact

MDW METHODOLOGY – Project Origination 

CRF

DOS BDD ROM

PCR Request (CRF)

Stage Gate DOS ROM 
Request *

DOS ROM 
Review 

DOS Initiation  
Approval *

Pending 
Business 
Review 

Pending 
PMO 

Review

Pending 
BDD/ 
Scope

Pending 
CAB 

Review

Assigned, 
Awaiting 

ROM 

ROM 
Received

Pending 
BLC 

Review 

Release 
Planning

Closed, 
Project 

Initiated 

SharePoint
CRF State 
(status in 
Project 
Change 
Request 
Register) 

The CRF is 
submitted. It is 
pending review 
from business 
Stakeholders.  
The requesting 
office reviews the 
CRF for business 
value.

The CRF is now 
awaiting PMO 
Bureau Review. 
PMO is 
responsible for 
updating CR date. 
PMO prepares CR 
for CAB review.

The CRF is 
awaiting BDD 
Scope 
documentation.

The CRF is 
reviewed by 
PMO & CAB. 
Primary System 
Assigned.
The PMO 
requests ROM 
from Vendor.

The CRF and 
accompanying 
BDD is waiting 
for CAB review 
and approval. 
(Cross-bureau 
and D/A/S 
review 
complete.)

The ROM is 
received and is 
awaiting PMO 
review.

The CR is 
approved and 
reviewed by 
CAB and PMO 
and now needs 
to be ranked, 
then reviewed 
at BLC.

Ranked and 
approved CRs 
are now 
planned into a 
future release.  

The CR is ready 
for Project 
Initiation.  The 
CR is closed in 
the CR Register 
and is now an 
active project.  

Performer Requestor 
creates CRF

PMO SC Mtg PMO PM & 
BA

PMO PM & 
CAB Mtg

Contractor / 
Vendors

PMO SC Mtg BLC Member 
/Requestor

PMO PMO SC Mtg

Business Requirements

DOS Review
May include Customer, 

Security, Tech Architects, 
QA, CMA/Subs

DOS Review 
Meeting BDD 

*     QA review & Transmittal

CTO 
Artifact

Level of 
Involvement

Level of 
Impact



WATERFALL METHODOLOGY 

SharePoint
SDLC 
Phase

Artifact

Design Implementation 
/Release

BDD 1

Business 
Requirements

Deployment 
Schedule & 
Approvals

Stage Gate

DOS ROM 
Request 4

DOS BDD 
Review 3 

Construction /
Vendor Testing (SIT)

User Testing / 
AcceptanceRequirements

Project
Phase

Initiation Planning Execution Monitor & Control

DOS 
Review 2

Build & Configure: 
Schemas, Code, 

Reports, Test Plan 
etc.

Stakeholder 
Sign Off

1 DOH Artifact or Activity
2 May include Customer, Security, Tech Architects, QA, Contractors (reviews of these or any other vendor artifact may be required by the Department)
3 Approved BDDs are sent to Architecture and S&P for review
4 QA Review and Transmittal 
5 DOS transmittal of the Invoice Approval triggers Project Closure. The Project Phase changes to Closed; SharePoint SDLC Phase changes to Maintenance & Operations

DOS ROM 
Review via 

Steering Cmte 

DOS Initiation  
Approval 4

Assessment

Assessment

RTM

WBS / 
Schedule

FRD

ROM

DOS FRD 
Review 
Meeting

FRD SSO

DOS FRD 
Approval 4

DOS 
Assessment 
Approval 4

PDD

Updated RTM

DOS PDD 
Review 
Meeting

DOS PDD 
Approval 4

Test Package/ Test 
Results

DOS Test 
Package 

Approval 4

UAT Plan 1

UAT SSO

Implementation 
SSO

Invoice

ROC

Final Closeout 
SSO

DOS Invoice 
Approval 4

Project
  Closed 5

*Version 6 – 03/10/22 

CTO 
Artifact



Acronym Glossary
• BA – Business Analyst

• BDD – Business Design Document

• BLC – Business Liaison Committee

• BOE – Basis of Estimate

• CAB – Change Advisory Board

• CR – Change Request 

• CRF – Change Control Form

• D/A/S – Data/Architecture/Security

• DOS – Division of Operations and Systems

• FRD – Functional Requirements Document

• NFR – Non-Functional Requirements

• PCR – Project Change Request  (new project request)

• PDD – Project Design Document

• PM – Project Manger

• PMO – Project Management Office 

• PMO SC – Project Management Office Steering Committee

• QA – Quality Assurance

• ROC – Record of Completion

• ROM – Rough Order of Magnitude (estimate)

• RTM – Requirements Traceability Matrix

• SC – Steering Committee

• SME – Subject Matter Expert

• SSO – Stakeholder Sign Off

• TA – Technical Architect

• UAT – User Acceptance Testing


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Acronym Glossary

