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Submit CRF Pending Business Review Pending BRD/Scope Assigned-Awaiting ROM ROM Received Closed/Project Initiated

Stakeholders access SharePoint to 
Submit CRF

Stakeholders populate all required fields 
within CRF form

DOS PM Office approves ROM 
and Initiates Project. Automatically 
created in Project Register

Project methodology determined 
either Waterfall or Agile with 
stakeholder consideration

Submitted Change Requests approved by 
Business Liaison Committee Lead

eMedNY Stakeholder Submit Process

Pending PMO Review
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System Initiation

Division representative(s) will meet with DOS 
Business Relationship Manager (BRM) to 
discuss CR priorities, ranks, and opportunities

Service Transition leadership will review and 
assign CR to DOS BA

DOS BA creates Abbreviated Business Design 
Document (ABDD) where business need and 
requirements are prepared

Primary requestors and stakeholders will review 
document and send feedback. Conversation can 
be provided via email or call in meeting with 
stakeholders

Primary requestor will provide official approval of 
the ABDD

Approved ABDD is sent to GDIT for T-shirt size 
and ROM

BDD

GDIT generally provides a to reply within 5 business days.  Recommendation is 
provided if business requirements require grooming and a full BDD must be 
completed

If full BDD is required, DOS will provide hours to GDIT for full BDD creation. 
Stakeholders will be involved in assisting in the completion of the full BDD and 
provide final approval

Cross systems impacts are discussed within weekly CAB meeting

DOS Service Transition and Service 
Design review ROM at weekly Steering 
Committee to determine project hours 
justification
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Request *

PCR Request

Release Plan

Coming soon

Desired 
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Initiation Execution Monitor and Control

GDIT administers PIV

Primary requestors and 
stakeholders will review 
document after PDD meeting 
and send feedback and 
approval. Transmitted version 
sent to stakeholders for approval

Test Results meeting in person 
with GDIT. Stakeholders will 
approve Test Results at meeting

eMedNY Stakeholder Waterfall Process
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Initiated change 
requests within the 
Change Request 
Register automatically 
creates project in the 
Project Register within 
SharePoint
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GDIT BA creates Functional 
Requirements Document 
(FRD) where functional need 
and requirements are 
prepared for Stakeholder 
review.

GDIT begins design 
for Evolution Project

GDIT begins construction 
for Evolution Project
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GDIT begins gathering 
functional requirements for 
Evolution Project

GDIT populates Evolution Project Database 
and SharePoint with Functional Requirements 
Document (FRD)

GDIT populates Evolution Project Database 
and SharePoint with Project Design Document 
(PDD) and SIT Test Results

GDIT populates Evolution 
Project Database and 
SharePoint with PIV

Primary requestors and 
stakeholders will review 
document after FRD meeting 
and send feedback and 
approval. Transmitted 
version sent to stakeholders 
for approval

DOS PM approves 
Assessment. Service Design 
and QA provide input

GDIT creates Assessment, 
RTM, and Scheduling of 
Evolution Project

Stakeholders will Signoff on 
Implementation

GDIT creates Project 
Design Document (PDD) 
for Stakeholder review.

GDIT updates RTM 
throughout process

GDIT gains approval of 
PDD and Test Package

Stakeholder 
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Initiation Sprint Planning Sprint Demo

Agile team (DOH) will sign off on 
test results at Sprint Demo

eMedNY Stakeholder Agile Process
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Agile Initiation
• Build/Update 

ground rules for 
engagement

• Plan for 
Resources. Define 
Product Owner 
and backup PO

• Training and 
Coaching

• Access to 
established Sprint 
tools

GDIT BA creates High Level 
Design (HLD) depicting initial 
scope of project for 
Stakeholder review

HLD

Stakeholder
HLD Signoff
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Approval  *
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Sprint Planning Meeting
• Review Product Backlog 
• Estimate Sprint Backlog
• Commit to Sprint
• Sprint Goal
• Finalize Sprint Backlog

DOH will review document 
and send feedback and 
approval. Transmitted 
version sent to stakeholders 
for approval

Test results are generated for 
each Epic and/or User Story of a 
Theme. User Acceptance must be 
obtained for Epic and/or User 
Story before implementation of 
any PSI

Effort Roadmap created 
depicting High level plan 
approximating overall 
timeline, sprints, PSIs, etc 

Stakeholder 
Involvement

GDIT creates High Level 
Test Plan (HLTP) for Agile 
team review

Sprint RetrospectiveSprint

Agile team creates 
prioritized items desired by 
customer called the Product 
Backlog 

Sprint Backlog Grooming

Product Backlog Grooming
• Prioritize stories and epics
• Sequence Sprints
• Assign value requirements Decomp Validation
• Architecture & Platform Review
• Story Estimation

Backlog Tasks
• Tasks associated to user stories
• Tracked on daily basis

Sprint (Typically 3 weeks)
• Collaborate and Elaborate
• Design Build, Test, 

Measure

Daily Scrum Meeting (Typically 
15 minutes)
• Sprint Backlog Activity
• Plan for Today
• Impediments

Sprint Demo Meeting
• Demonstrate features to all 

stories for sprint
• Update Backlogs

Sprint Retrospective 
Meeting
• Inspect
• Adapt

Potential Shippable 
Increment (PSI) scheduled 
for Release

Project 
Management 

Lifecycle

Project Closed

Stakeholder
HLD Signoff

DOS HLD 
Approval  *

DOH will review final 
Sprint HLD and send 
feedback and approval. 
Transmitted version 
sent to stakeholders for 
approval

Initiation 
Phase
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