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Request for Proposals

RFP #C043776

 Converged Eligibility and Enrollment (E&E) System and Appeals Management System (AMS)

Exhibit G.26
Staffing Table – Key Staff

	
	#
	Title
	Description
	Qualifications

	1
	Project Executive
	Serves as the senior leader responsible for Contractor delivery of the Converged E&E System initiative
Provides executive oversight of the project and conducts quality reviews
Advises on key aspects of the program, technical solution, and industry subject matter expertise
Maintains contractual authority on behalf of the Contractor
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in the Health Information Technology (HIT) industry and/or government
Contractor employee status
Preferred Experience:
Information technology (IT) certifications such as Information Technology Infrastructure Library (ITIL), Certified ScrumMaster (CSM®), PMI Agile Certified Practitioner (PMI-ACP®), and Six Sigma
Led multiple large-scale IT service modernization efforts, applying best practices for service design, transition, and operational readiness
Managed HIT portfolios in Medicaid or Centers for Medicare and Medicaid Services (CMS)-regulated environments

	2
	Project Director
	Serves as the primary senior program lead, providing day-to-day management of the program, with oversight and responsibility for all aspects of the Converged E&E System
Provides regular program updates and status briefings to Department leadership
Works with the Department on coordination with third-party support as needed
Coordinates with vendors to verify services and deliverables are high-quality and compliant
Supports risk management and issue resolution across workstreams
Maintains contractual authority on behalf of the Contractor and consults with the Project Executive on Contract change orders, amendments, and revisions
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in the HIT Industry and/or government
Five (5) years managing development and M&O projects
Project Management Professional (PMP®) certification
Contractor employee status
Preferred Experience:
IT certifications such as ITIL, CSM®, and Six Sigma
Led at least one (1) enterprise-scale HIT modernization for Medicaid, CMS, or Affordable Care Act (ACA)
Directed cross-functional teams and contract partnerships in multi-agency settings
Participated in CMS certification and readiness assessments for Medicaid Information Technology Architecture (MITA) or Streamlined Modular Certification (SMC)

	3
	Functional Manager
	Serves as the liaison between the Contractor’s functional team and Department business stakeholders, leading stakeholder engagement to gather and validate business requirements
Possesses deep business knowledge of programmatic and system requirements, including Medicaid E&E; verifies requirements are accurately captured, prioritized, and translated into actionable system changes; and aligns delivery with standards
Provides meeting facilitation support related to system enhancements to verify business and technical team alignment and translate needs into functional specifications and acceptance criteria
Responsible for capturing and implementing low- to moderate-complexity application project change requests (PCRs), maintaining requirement traceability through development and Deployment
Reviews and provides recommendations to the Project Management Office (PMO) Manager and Project Director on major enhancements and PCR impacts by conducting impact assessments and advising leadership
Leads integration of human-centered design (HCD) throughout the design, development, and implementation (DDI) process to verify user feedback is reflected in system functionality
Supports service improvements by identifying functional gaps
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in programmatic or Medicaid system E&E
Five (5) years providing functional support for application development
International Institute of Business Analysis (IIBA) Certified Business Analysis Professional (CBAP®) or similar certification
IT certifications such as ITIL or Six Sigma
Contractor employee status
Preferred Experience:
Managed PCRs using tools such as Jira or Azure Development and Operations (DevOps)
Developed business requirements documents (BRDs), process flows, and impact assessments
Participated in functional testing, user acceptance testing (UAT), and service validation

	4
	PMO Manager
	Works with respective managers to track progress, identify and mitigate risks and issues, and report project status
Responsible for coordinating project governance meetings, preparing materials, and adhering to Project Management Plan (PMP) processes while tracking governance decisions
Reviews and submits deliverables, coordinates approvals, and manages approval workflows and change/Release processes while verifying deliverable quality and compliance with Office of Health Insurance Programs (OHIP) Standards
Works with the Department on third-party support coordination and supports integration with third-party services and SLAs
Creates, maintains, and reports on the IMS (DDI, maintenance and operations (M&O), Enhancements), including all internal and external dependencies
Builds and maintains the Work Breakdown Structure (WBS), covering phases, deliverables, activities, effort, and resources
Summarizes schedule updates as clear data points and visuals in status reports
	Required Experience:
Eight (8) years in relevant consulting
Eight (8) years in the HIT industry and/or government
Five (5) years managing development projects
PMP® certification
Preferred Experience:
IT certifications such as ITIL or Six Sigma
Facilitated governance for large-scale HIT modernization with multiple stakeholders
Participated in CMS compliance activities such as certifications, Advanced Planning Documents (APDs), and MITA planning

	5
	M&O Manager
	Oversees all M&O services and manages associated staff, leading M&O to verify system performance, incident resolution, and Transition-In readiness while aligning activities with standards and serving as the primary contact for Department staff on operational matters
Responsible for system operations, including Transition-In planning, development, batch processes, transaction processing, performance monitoring and reporting, and capacity planning and sizing, as well as readiness for production handoff
Manages batch and transaction processing to meet service levels and produces reports and dashboards
Interacts with Department project staff to evaluate and resolve incidents related to M&O, applying the OHIP Infrastructure & Operations Domain Document, IT Service Management Standard (ITSM) Standard to Incident, Problem, and Event Management processes, and coordinating with the Department and vendors to verify SLA compliance
Identifies, mitigates, escalates, and manages risks related to M&O, escalating operational risks through governance channels
	Required Experience:
Eight (8) years in relevant consulting
Eight (8) years in the HIT industry and/or government
Five (5) years managing development and M&O projects
IT certifications such as ITIL or Six Sigma
Contractor employee status
Preferred Experience:
Led operations for enterprise HIT systems such as Medicaid modules or E&E systems
Directed Transition-In for M&O takeover of existing systems with readiness planning

	6
	Technical Manager
	Advises on technical solutions and architecture to support Department objectives, including leading design validation for scalable, secure, and compliant SA, and collaborating across teams to support transition from design to production
Responsible for Converged E&E solution architecture, including DDI and system enhancements
Oversees technical implementations and guides operational integrity for the system initiative
Verifies alignment of technical design, production operations, and change management with OHIP Standards and HCD principles
Possesses authority to make production operations decisions and provide production change and maintenance approvals in conjunction with Department approvals, as needed, and coordinates these changes with the Department while supporting ongoing operations through performance monitoring, incident resolution, and capacity planning
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in relevant industry and/or government
IT certifications such as ITIL or Six Sigma
Contractor employee status
Preferred Experience:
Led or architected enterprise HIT systems such as Medicaid modules or E&E systems

	7
	Security and Privacy Manager
	Leads security planning, testing, and remediation for the Converged E&E System, verifying alignment with federal and state regulations; applying best practices across the life cycle; and integrating security controls into system design, transition, and operations
Coordinates with Department-designated POCs to verify security meets Department requirements and with stakeholders to validate regulatory compliance, collaborating across teams to support secure development and data protection
Responsible for obtaining final security authorizations prior to solution rollout, managing authorization documentation and approval processes, and overseeing risk assessments and mitigation
Advises the Department on security compliance, planning, and monitoring, including incident response and ongoing monitoring strategies, vulnerability monitoring, and support for audit readiness
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in relevant industries and/or government
Five (5) years in security, including experience with the Health Insurance Portability and Accountability Act (HIPAA), Health Information Technology for Economic and Clinical Health (HITECH) Act, Cures Act, and other federal and state regulations
Security certifications such as Certified Information Systems Security Professional (CISSP), Certified Information Security Manager (CISM), or Systems Security Certified Practitioner (SSCP)
Contractor employee status
Preferred Experience:
Led security and compliance for HIT systems such as Medicaid modules or E&E systems
Managed National Institute of Standards and Technology (NIST) Risk Management Framework (RMF)-aligned authorization processes such as SSPPs, Plans of Action and Milestones (POA&Ms), and assessments

	8
	Data Manager
	Responsible for maintenance of Converged E&E System databases and management of data conversion and migration (DC&M) activities for legacy data, including planning and execution of conversion activities and supervision of data integration tasks such as mapping, cleansing, and reconciliation
Verifies data quality, compliance, and alignment with standards for operational readiness and documents conversion processes and validation results to support audit readiness
Applies standards and best practices for service transition to support data readiness for Deployment
Oversees migration of NY State of Health (NYSOH) System data into the Converged E&E System in accordance with Department requirements
Coordinates and manages data management staff and tasks, working with internal teams and vendors to support conversion and migration efforts, validation activities, data maintenance, archival strategies, and performance optimization
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in relevant industries and/or government
Five (5) years managing complex conversion projects from disparate legacy databases into different data models
Experience with the Department’s chosen extract, transform, load (ETL)/conversion toolset (at least two [2] prior conversions)
Experience managing and documenting conversion efforts and staff
Contractor employee status
Preferred Experience:
Certification in data management, ETL tools, or governance such as Certified Data Management Professional (CDMP), Informatica Certified, or ITIL Foundation/Intermediate

	9
	Testing Manager
	Serves as the primary point of contact (POC) for all testing-related activities across system enhancements and data migration, ensuring QA and validation align with OHIP Standards
Responsible for planning, preparing, and executing testing activities and deliverables, including functional, integration, regression, and UAT, and collaborating with stakeholders to ensure test scenarios reflect business needs
Verifies testing documentation is complete, traceable, and audit-ready, and applies OHIP Standards and industry best practices for service validation to support operational readiness
Manages resources necessary to execute test plans, schedules, and environments for iterative delivery
Oversees data migration testing and reconciliation validation and uses Department-approved tools
	Required Experience:
Ten (10) years in relevant consulting
Eight (8) years in relevant industries and/or government
Five (5) years managing testing activities related to data migration and system enhancements
Experience with the Department’s chosen testing toolset (at least two [2] prior projects)
Experience managing and documenting testing efforts and staff
ISTQB certifications such as Certified Tester Foundation Level (CTFL) or CTFL Tester Advanced Level Test Management (CTAL-TM)
Preferred Experience:
IT certifications such as ITIL
Applied ITIL framework or equivalent service transition principles to ensure Deployment readiness

	10
	Organizational Change Management (OCM) Manager
	Leads change management strategy and execution of all OCM activities and deliverables
Works closely with system integrators, PMO leadership, and cross-functional teams to maximize user adoption, minimize resistance, and support achievement of project strategic objectives
Manages resources necessary to execute OCM activities and deliverables
	Required Experience:
Seven (7) years in dedicated OCM experience
Five (5) years leading change management efforts for large-scale technology implementations
Change management certification such as Certified Change Management Professional (CCMP) or Prosci® Certified Change Practitioner
Experience with government health and human services projects
Experience integrating OCM activities into PMPs
Experience managing change in a 
multi-vendor environment
Preferred Experience:
Experience with Medicaid or E&E system modernization
PMP® certification

	11
	Quality Assurance (QA) Manager
	Develops, implements, and maintains comprehensive QA strategies and refines QA processes, metrics, and standard operating procedures to enhance efficiency and delivery quality
Manages a team of QA analysts
Verifies alignment with the OHIP MES Standards and other state and federal standards and policies
Coordinates with the QA vendor and the Department to provide subject matter expertise and support triage of deliverable feedback
	Required Experience
Seven (7) years in dedicated QA experience
Five (5) years leading QA efforts for large-scale technology implementations
Experience with government health and human services projects
Preferred Experience
Experience with Medicaid or E&E system modernization
PMP® certification
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