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THE MEDICAID PROGRAM

MEDICAID REDESIGN TEAM

BROOKLYN REDESIGN WORK GROUP

September 21, 2011
11:30a.m. —4:00 p.m.
Auditorium of the New York City College of Technology, Klitgord Center
285 Jay Street, Brooklyn

MEETING AGENDA

B FINANCIAL ASSESSMENTS

Operating/Cash Flow and Future Projections

Balance Sheet/Debt

B PROFILE OF PRIMARY CARE AND ED USE IN BROOKLYN

United Hospital Fund
Brooklyn Health Improvement Project

B SERVICE SPECIFIC MRT UPDATES

OB/Medical Malpractice
Behavioral Health

B MODELS FOR CHANGE
GOVERNANCE:

Health Alliance of the Hudson Valley:
Kingston/Benedictine Merger

Kaleida Health Systems
FREESTANDING EMERGENCY DEPARTMENT
B REINVESTMENT ALTERNATIVES

MRT Directional Updates

FSHRP and HEAL

Public/Private Partnerships
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Dormitory Authority of the State of New York

Larry Volk, Senior Director for Portfolio Management
Tracy Raleigh, Director for Portfolio Management

Michael Birnbaum, Vice President
Grace Wong, Vice President

Lora Lefebvre, Deputy Director, OHSM, DOH
Bruce Feig, Executive Deputy Commissioner, OMH

Peter Millock, Esq.
William LeDoux, Board Member

James Kaskie, CEO

Fred Bentley, Advisory Board

Jason Helgerson, Medicaid Director, Deputy
Commissioner, Office of Health Systems Management and
Executive Director, Medicaid Redesign Team

Stephen Berger, Chair

Price Waterhouse & Coopers



