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PPS Lead Entity :
Hospital Center

Bronx Health Access PPS LLC
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Governance Structure BRONX HEALTH ACCESS

BHA PPS LLC
Governance Board

Urban Health
5 BLHC Members
(FQHC)

Comunilife
(CBO)

VNSNY
(Home/Community HC)

Dominican Sisters

(Home/Community HC)

Hudson Heights IPA
(Physicians)

SEIU/1199
(Union)

Mt Sinai Hospital
(Hospital)
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Finance Clinical Quality & Stakeholder Workforce
Committee PDI Committee Committee Committee

Compliance
Committee

© Bronx Health Access



Governance Structure

~

BRONX HEALTH ACCESS

IT
Committee

Bronx Lebanon

PPS Lead Entity :
Hospital Center

BHA PPS LLC

A Governance Board

PAC

Finance Clinical Quality & Stakeholder Workforce
Committee PDI Committee Committee Committee

PCMH
Cross-Functional

Compliance
Committee

Care Coordination Cultural Competency
Cross-Functional Cross-Functional
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Governance Structure

Bronx Lebanon
Hospital Center

PPS Lead Entity

BHA PPS LLC
Governance Board

~

BRONX HEALTH ACCESS

Workforce
Committee

Clinical Quality &
PDI Committee

Stakeholder
Committee

Finance
Committee

PCMH
Cross-Functional

Care Coordination
Cross-Functional

Compliance
Committee

Cultural Competency
Cross-Functional

2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv— Care Transition

4.a.iii - MHSA

3.f.i — Maternal & Child

3.c.i — Disease Mgmt 3.d.ii - Asthma

3.a.i — Behavioral Hlth

4.c.ii—HIV Care
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Funds Flow BRONX HEALTH

 Project Funding
— Budget expenditure to meet milestones

« Approvals by project committee, Finance and Board
« Approximately $4.4M budgeted for DY1



Funds Flow BRONX HEALTH

 Project Funding
— Budget expenditure to meet milestones

« Approvals by project committee, Finance and Board
« Approximately $4.4M budgeted for DY1

- Developed Performance Funds Flow
— Worked closely with an independent consulting firm
— Allocate Percentages to Provider Type
* Project Level
« Input from project teams
« Input from partners




Collaboration BRONX HEALTH

BHA Involved in Many Collaborations

Across Committees, Workgroups and Projects

« Collaboration across Committees, Workgroups and Projects

- Steering Board

- Workforce Committee

- Cultural Competency and Health Literacy Workgroup
- All 10 projects

. Cross-PPS Collaboration

- HIV Coalition

- Mental Health Substance Abuse Infrastructure
- Consent Form

- EIP Contracting

« Non-PPS and Inter-Agency Collaboration

- NYC Dept of Mental Health and Hygiene
- NYC Dept of Education
- BronxRHIO

Bronx Health Access
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BHA Involved in Many Collaborations

4.a.iii - MHSA

N
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Maimonides
(Brooklyn)

Health & Hospitals
(multi-borough)

St. Barnabas
(Bronx)

Bronx-Lebanon
(Bronx)
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BHA Involved in Many Collaborations

4.a.iii - MHSA

Maimonides NYC Dept of Health
(Brooklyn) and Hygiene
Health & Hospitals NYC Dept of
(multi-borough) Education

St. Barnabas
(Bronx)

Bronx-Lebanon
(Bronx)
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Collaboration BRONX HEALTH ACCESS

BHA Involved in Many Collaborations

4.a.iii - MHSA
|

—

Maimonides NYC Dept of Health Jewish Board of Family
(Brooklyn) and Hygiene & Children’s Services
Health & Hospitals NYC Dept of
(multi-borough) Education NYAM

St. Barnabas
(Bronx)

Bronx-Lebanon
(Bronx)
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Collaboration BRONX HEALTH ACCESS

BHA Involved in Many Collaborations

4.a.iii - MHSA

—

Maimonides NYC Dept of Health Jewish Board of Family
(Brooklyn) and Hygiene & Children’s Services
Health & Hospitals NYC Dept of Strengthen
(multi-borough) Education NYAM infrastructure used
to promote Mental,
St. Barnabas Emotional and
(Bronx) Behavioral health.
Bronx-Lebanon
(Bronx)
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BHA Involved in Many Collaborations
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I —
© Bronx Health Access 16



] ~
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BHA Involved in Many Collaborations

4 .c.ii — HIV Care

NYC Dept of Health Mt Sinai Hospital
and Hygiene (Manhattan)

Health & Hospitals
(Multi-borough)

St. Barnabas
(Bronx)

Bronx-Lebanon
(Bronx)

NYU Lutheran
(Brooklyn)

Maimonides
(Brooklyn)

NY Hospital Queens
(Queens)

Montefiore
(Westchester)
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BHA Involved in Many Collaborations

4 .c.ii — HIV Care

NYC Dept of Health Mt Sinai Hospital
and Hygiene (Manhattan)

Health & Hospitals
(Multi-borough)

St. Barnabas Red uce

eren Barriers to
R e %} Access and
e — Retention of

(Brooklyn) HIV Care

Maimonides
(Brooklyn)

NY Hospital Queens
(Queens)

Montefiore
(Westchester)
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BHA Involved in Many Collaborations

4 .c.ii — HIV Care

NYC Dept of Health ‘ Mt Sinai Hospital ‘ Recent Accomplishments

and Hygiene

Health & Hospitals
(Multi-borough)

St. Barnabas Red uce

oromd Barriers to
R %} Access and <<\7/X
e — Retention of
(Brooklyn) HIV Care

Maimonides
(Brooklyn)

NY Hospital Queens
(Queens)

Montefiore
(Westchester)

I ——
© Bronx Health Access 19



Collaboration BRONX HEALTH

BHA Involved in Many Collaborations

4 .c.ii — HIV Care

NYC Dept of Health Mt Sinai Hospital Recent Accomplishments

and Hygiene (Manhattan)

Health & Hospitals
(Multi-borough)

Launched Peer
St. Barnabas Reduce Intervention Pilot

Barriers to Program

B Bromy % Access and %
Stheran Retention of
N (Brookiyn HIV Care Approved HIV

Coalition Bylaws

Maimonides
(Brooklyn)

NY Hospital Queens
(Queens)

Montefiore
(Westchester)
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BHA Involved in Many Collaborations

4 .c.ii — HIV Care

‘ch Dept of Health I e Recent Accomplishments

and Hygiene

Health & Hospitals
(Multi-borough)

Launched Peer
St. Barnabas Reduce Intervention Pilot

Barriers to Program

B Bromy % Access and %
Stheran Retention of
N (Brookiyn HIV Care Approved HIV

Coalition Bylaws

Maimonides
(Brooklyn)

NY Hospital Queens
(Queens)
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BHA Involved in Many Collaborations

4 a.iii - MHSA 4 .c.ii — HIV Care 2.a.i—IDS
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BHA Involved in Many Collaborations

2.a.i—IDS

ACP
(City-wide)

NYC Health &
Hospitals (Bronx)

St. Barnabas
(Bronx)

Bronx-Lebanon
(Bronx)
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BHA Involved in Many Collaborations

2.a.i—IDS

ACP
(City-wide)

NYC Health &
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Individual vs Community
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BHA Involved in Many Collaborations

2.a.i—IDS

ACP
(City-wide)

NYC Health &
Hospitals (Bronx) Consent Form |:>

St. Barnabas
* (Bronx)
Bronx-Lebanon
(Bronx)

Individual vs Community SIS
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BHA Involved in Many Collaborations

EIP Contracting

N\

_

Maimonides
(Brooklyn)

Mt. Sinai Hospital
(Manhattan)

St. Barnabas
(Bronx)

Montefiore
(Westchester)

Bronx-Lebanon
(Bronx)
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BHA Involved in Many Collaborations

EIP Contractin

Maimonides
(Brooklyn) |

Operational

Mt. Sinai Hospital Workgroup
(Manhattan)

St. Barnabas
(Bronx) %

Montefiore
(Westchester) Legal |

Workgr
Bronx-Lebanon orkgroup

(Bronx)
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BHA Involved in Many Collaborations

EIP Contractin

Maimonides
(Brooklyn) |

Operational

* Mt. Sinai Hospital Workgroup
(Manhattan)

St. Barnabas
(Bronx) %

Montefiore
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Collaboration BRONX HEALTH ACCESS

BHA Involved in Many Collaborations

EIP Contracting

—

Maimonides
(Brooklyn)

Operational

Mt. Sinai Hospital Workgroup
(Manhattan)

St. B b
(B:;:i)as EIP Contract
Signed and
Executed

Montefiore
(Westchester) Legal

Bronx-Lebanon Workgroup

(Bronx)

I —
© Bronx Health Access 31



~
CBOs Involvement BRONX HEALTH ACCESS

Cultural Competency
Cross-Functional
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Cross-Functional Workgroup
touches all 10 projects

Community Health
Care Network

(FQHC)

Health literacy training

Cultural Competency

Cross-Functional
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Cross-Functional Workgroup
touches all 10 projects

Community Health
Care Network

(FQHC)

Health literacy training

Boom! Health

(CBO)

. Evidence-based
interventions

Cultural Competency
Cross-Functional
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CBOs Involvement BRONX HEALTH ACCESS

Cross-Functional Workgroup
touches all 10 projects

Community Health
Care Network

(FQHC)

Health literacy training

Boom! Health

(CBO)

Evidence-based
interventions 1

Cultural Competency
Cross-Functional

Strive - Training and
employment

(Vocational Services)
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2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv — Care Transition 3.a.i— Behavioral Hlth

3.c.i — Disease Mgmt 3.d.ii - Asthma 3.f.i — Maternal & Child 4.a.iii - MHSA 4.c.ii—HIV Care
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2.a.iii - HHAR

Health People

(Community Support)

NADAP

(Vocational Svs)

2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv — Care Transition 3.a.i— Behavioral HIth

3.d.ii - Asthma 3.f.i— Maternal & Child 4 a.iii - MHSA 4.c.ii— HIV Care

3.c.i — Disease Mgmt
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2.a.iii - HHAR 2.b.i — Ambulatory ICU

Health People EAC
(Community Support) (MH Treatment)

NADAP CASES

(Vocational Svs) (MH Services)

2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv — Care Transition 3.a.i— Behavioral HIth

3.c.i — Disease Mgmt 3.d.ii - Asthma 3.f.i — Maternal & Child 4.a.iii - MHSA 4.c.ii — HIV Care
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2.a.iii - HHAR 2.b.i— Ambulatory ICU {{ 2.b.iv — Care Transition

Health People EAC God'’s Love We Deliver
(Community Support) (MH Treatment) (Community Support)

NADAP CASES JASA

(Vocational Svs) (MH Services) (Home/Comm Care)

NADAP

(Vocational Svs)

2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv — Care Transition 3.a.i— Behavioral HIth

3.d.ii - Asthma 3.f.i— Maternal & Child 4 a.iii - MHSA 4.c.ii— HIV Care

3.c.i — Disease Mgmt
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CBOs Involvement BRONX HEALTH ACCESS

2.a.iii - HHAR 2.b.i— Ambulatory ICU {§ 2.b.iv — Care Transition |§ 3.a.i—Behavioral Hlth

Unique People
Services

Health People EAC God'’s Love We Deliver
(Community Support) (MH Treatment) (Community Support)

(Care Coordination)

NADAP CASES JASA St. Christopher’s Inn

(Vocational Svs) (MH Services) (Home/Comm Care) (Health Care Svs)

NADAP Catholic Charities

(Vocational Svs) (Residential Svs)

Comunilife
(CBO)

Salvation Army
(Comm Support)

Three Graces
Medical

(Med Group)

JASA

(Home/Comm Care)

2.a.iii - HHAR 2.b.i - Ambulatory ICU 2.b.iv — Care Transition 3.a.i— Behavioral HIth

3.d.ii - Asthma 3.f.i— Maternal & Child 4 a.iii - MHSA 4.c.ii— HIV Care

3.c.i — Disease Mgmt
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BRONX HEALTH ACCESS

2.a.iii - HHAR 2.b.i — Ambulatory ICU {{ 2.b.iv — Care Transition |§ 3.a.i — Behavioral Hlth 3.c.i — Disease Mgmt

Health People EAC

(Community Support)

NADAP

(Vocational Svs)

(MH Treatment)

CASES
(MH Services)

Unique People

God’s Love We Deliver .
Services

(Community Support)
(Care Coordination)

JASA

(Home/Comm Care)

St. Christopher’s Inn
(Health Care Svs)

NADAP

(Vocational Svs)

Catholic Charities
(Residential Svs)

Comunilife
(CBO)

Salvation Army
(Comm Support)

Three Graces
Medical

(Med Group)

JASA

(Home/Comm Care)

Health People

(Comm Support)

EAC
(MH Treatment)

God’s Love We Deliver

(Community Support)

3.c.i — Disease Mgmt

2.a.iii - HHAR 2.b.i - Ambulatory ICU

3.d.ii - Asthma 3.f.i — Maternal & Child

2.b.iv — Care Transition

4.a.iii - MHSA

3.a.i — Behavioral Hith

4.c.ii — HIV Care

© Bronx Health Access
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CBOs Involvement

2.a.iii - HHAR 2.b.i— Ambulatory ICU {§ 2.b.iv — Care Transition |§ 3.a.i—Behavioral Hlth 3.c.i— Disease Mgmt 3.d.ii - Asthma

Health People
(Community Support)

NADAP

(Vocational Svs)

EAC
(MH Treatment)

CASES
(MH Services)

God'’s Love We Deliver
(Community Support)

JASA

(Home/Comm Care)

NADAP

Unique People
Services

(Care Coordination)

St. Christopher’s Inn

(Health Care Svs)

Catholic Charities

Health People

(Comm Support)

EAC
(MH Treatment)

God’s Love We Deliver

~

BRONX HEALTH ACCESS

Bronx Works

(Settlement House)

EAC
(MH Treatment)

Pioneer Home Care

(Vocational Svs) (Residential Svs) (Community Support) (Home Care)
Comunilife

(CBO)

Salvation Army
(Comm Support)

Three Graces
Medical

(Med Group)

JASA

(Home/Comm Care)

2.a.iii - HHAR 2.b.iv — Care Transition 3.a.i — Behavioral Hlth

2.b.i - Ambulatory ICU

3.c.i — Disease Mgmt 3.d.ii - Asthma 3.f.i — Maternal & Child 4.a.iii - MHSA 4.c.ii — HIV Care

© Bronx Health Access 42



CBOs Involvement

~

BRONX HEALTH ACCESS

2.a.iii - HHAR 2.b.i — Ambulatory ICU {{ 2.b.iv — Care Transition |§ 3.a.i — Behavioral Hlth 3.c.i — Disease Mgmt 3.d.ii - Asthma 3.f.i — Maternal & Child

Health People
(Community Support)

NADAP

(Vocational Svs)

3.c.i — Disease Mgmt

EAC
(MH Treatment)

CASES
(MH Services)

God'’s Love We Deliver
(Community Support)

JASA

(Home/Comm Care)

NADAP

(Vocational Svs)

Unique People
(Care Coordination)

St. Christopher’s Inn
(Health Care Svs)

Catholic Charities
(Residential Svs)

Salvation Army
(Comm Support)

Three Graces

(Home/Comm Care)

Health People

(Comm Support)

EAC
(MH Treatment)

God’s Love We Deliver

(Community Support)

Bronx Works

(Settlement House)

EAC
(MH Treatment)

Pioneer Home Care

(Home Care)

2.a.iii - HHAR

3.d.ii - Asthma

2.b.i - Ambulatory ICU

3.f.i — Maternal & Child

2.b.iv — Care Transition

4.a.iii - MHSA

SKIP of New York

(Disabled Children Care)

Pioneer Home Care

(Home Care)

3.a.i — Behavioral Hlth

4.c.ii — HIV Care

© Bronx Health Access
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Preparing for Workforce Future State

~

BRONX HEALTH ACCESS

= Identify training needs and
gaps

= Assess workforce skill
development needs for
clinical staff redeploying

m Survey partners to identify
and leverage training
resources

= Analyze PPS infrastructure
changes to develop
Leadership & HIT Training
Programs

m Leverage current & new
curriculum to enhance
workforce skills

= Evaluate new skills and
credentials needed to
support advanced
Information Technology

= Focus on diversity in
recruitment strategies

and Input

Evaluate Partner &
Practitioner Engagement
needs

Project workgroups design
standards of care by
project

Focus on Partner
understanding,
awareness, and buy-in of
the DSRIP transformation

Developing Employee
Engagement Plans that
help align partners and
facilitate adoption of the
changes

‘inmng'ﬁanﬂngt‘
- Performance

m Partners will be involved in

designing project workflows
& workforce competencies
needed for the Six HEDIS®
Hybrid Measures

Evidence-based Guidelines
and Processes are being
integrated into the
standards of care for each
project

Target training and
development programs in
alignment with both specific
job category needs and
DSRIP business imperatives

© Bronx Health Access
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS
» &

Care Coordination
Cross-Functional

Workgroup
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Care Coordination Functional Workgroup BRONX HEALTH

e Improve Synergy between Projects and Organizational Work Streams
® All 10 Projects Must Structure and Deploy Care Coordination Services

e The Care Coordination Cross-Functional Workgroup Responsible for
Developing Care Coordination Standards and Protocols

I ——
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Care Coordination Functional Workgroup BRONX HEALTH

e Improve Synergy between Projects and Organizational Work Streams
® All 10 Projects Must Structure and Deploy Care Coordination Services

e The Care Coordination Cross-Functional Workgroup Responsible for
Developing Care Coordination Standards and Protocols

® Four-Step Process

I ——
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS

- -
L3 -

Patient
Encounter

'!
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS

The following is collected
Regardiess of the setting, if it from the patient at Intake (for
is believed patient would new patents), reassessment,
benefit from care coordination and at the discretion of the
services (Health Home/HH-at provider:
Risk), the information listed in
the "Data” column to the right * HH, HH-at risk
is collected by the staff person pre-screening questions
and they enter the information « Patient Reported PCP
in the "Process” + Patient Reported Care

Coordinator or CMA

Process Patient

© Bronx Health Access 49
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS

Regardiess of the setting, if it
is believed patent would

benefit from care coordination
services (Health Home/HH-at
Risk), the information listed in

The following data is collected
from the patient at Intake (for
new patients), reassessment,
and at the discretion of the
provider:

the "Data” column to the right
is collected by the staff person
and they enter the information
in the "Process”

* HH, HH-at risk
pre-screening questions

« Patient Reported PCP

+ Patient Reported Care

Coordinator or CMA

] Clearinghouse Database;

+ RHIO data (for dx)

+ NYS DOH Health Home
MAPF database

ify patient enroliment in Health Homes State Health Home rosters
g :.?n,ff.fm risk stratificati N mwtsHsantfmm PCPs + Heafth Home CMA rosters
T (includes both HH and HH

For complete list, please refer o “Clearinghouse roles and at-risk patients)
responsibilities”

Within the clearinghouse, staff L
will verify information against the
NYS DOH Health Home MAPP
database. The request will be
raited 1o the:
= Confirmed Care
Coordinator
« Apnropriate Health Home
for follow-up (e.0. enralling
patient. changing PCF/Care
Coordinator) Route directly 1o CC

|
Assignment and
Alert

Roles of Clearinghouse staff:

+ Patient Reported data

For a Complete list of data and
functionality, please see Tabls C.

Route 1o HH for remedlauun—]
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS

Patient encounter setting The following data is collected

Regardiess of the setting, if it from the patient at Intake (for

is believed patent would new patients), reassessment,

benefit from care coordination and at the discretion of the

services (Health Home/HH-at provider:

Risk), the information listed in

the "Data” column to the right * HH, HH-at psk

is collected by the staff person pre-screening questions

and they enter the information « Patient Reported PCP

in the "Process" + Patient Reported Care

Coordinator or CMA

Within the clearinghouse, stalf l J Clearinghouse Database:

will verify information against the
NYS DOH Health Home MAPP

RHIO data {for dx)
NYS DOH Health Home

database. The request will be Roles of Clearinghouse staff: MAPP database
routed to the: . o . + State Health Home rosters
1) Verify patient enrollment in Health Homes .
. CDEE‘;::?{:FB!E 2} Perf i) T flom PCPs Health Home CMA rosters

(ineludes both HH and HH

* Appropriate Health Home For complete list, please refer 1o “Clearinghouse roles and at-risk patients)
responsibilities”

for follow-up (e.0. enralling
patient. changing PCF/Care
Coordinator) Route directly 1o CC For a Complete list of data and
Route 1o HH for remediation— 7 —— functionality, please see Tabls C.

+ Patient Reported data

Assignment and alerts are
generated and routed based
an the outcome of
Clearinghouse process,

Care Coordination

© Bronx Health Access



Care Coordination Functional Workgroup

Regarciess of the setting, if it
is believed patient would
benefit from care coordination
services (Health Home/HH-at
Risk), the information listed in
fhe "Data” column o the right
is collected by the staff person
and they enter the information
in the "Process"

~

BRONX HEALTH ACCESS

Patient encounter sefting

The following data is collected
from the patient at Intake (for
new patients), reassessment,
and at the discretion of the
provider:

+ HH, HH-at risk
pre-screening questions

+ Patient Reported PCP

+ Patient Reported Care
Coordinatar aor Cha

Within the clearinghouse, staff
will werify information against the
MY S DOH Health Home MAPP
database. The request will be
rodited to the:
= Confirmed Care
Coordinator
« Appropriate Health Home
for follow-up (e.0. enrolling
patient. changing PCF/Care
Coordinator)

Roles of Clearinghouse staff:

1} Verify patient enrcllment in Health Homes
2} Perform risk stratification on reports sent from PCPs

For complete list, please refer w "Clearinghouse roles and
responsibilities”

Route directly to CC |

Route 1 HH for remediation

Clearinghouse Database:
RHIO data (for dx)

NYS DOH Health Home
MAPF database

State Health Home rosters
Health Home CMA rosters
(includes both HH and HH
al-risk patients)

+ Patient Reported data

*

*

For a Complete list of data and
functionality, please see Table C.

Assignment and alerts are
generated and routed based
an the autcome of
Clearinghouse process,

The patient is connected with
their confirmed and assigned
Care Coordinator

-

Swandard Care Plan elements:

TED
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Care Coordination Functional Workgroup BRONX HEALTH ACCESS

2.b.iv
Care Transitions

© Bronx Health Access 53



- - - ‘ \
2biv Care Transitions BRONX HEALTH ACCESS

Clearinghouse Functionality

- Risk Stratification

- Continuity by Provider/Care
Management Agency

- Clinical Integration of
Psychosocial Drivers of Health

Admitted Patient

Clearinghouse

Enabling Services Care Coordination Primary Care Specialty Care
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2biv Care Transitions BRONX HEALTH ACCESS

Clearinghouse Functionality

- RHIO Data

- Qutcomes Driven

- /-Day appointments
- HEDIS Measures

- Engagement Metrics

Enabling Services Care Coordination Primary Care Specialty Care

Clearinghouse

Ambulatory Patient
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PMO Staff BRONX HEALTH ACCESS

Dr. Isaac Kathy
Dapkins Alexis

Jessica Kathleen
Colon Craig

. Duane
Virgilina Granston

Gonzalez

Gary Steve
Rosario Maggio
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BRONX HEALTH ACCESS

Bronx-Lebanon Hospital Center PPS, LLC



