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VIDEO
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Working with Partners to Build 
and Sustain Healthy Communities
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Strengthening  Local Communities to Create Better Health Outcomes

Sullivan

Delaware

Putnam

Westchester

Poughkeepsie

Kingston

Port Jervis

• In-depth environmental 
assessments in three high 
priority communities: 
Kingston, Port Jervis, and 
Poughkeepsie 

• On-the-ground assessments; 
stakeholder interviews, 
attendance at local meetings 
and events, data review

• Identify community-specific 
factors and opportunities for 
economic development and 
community transformation
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Foundation for Transformation
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Provider Contracting as of January 2017
170 Contracted Partners
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Independent Assessor Recommendations 
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*Count of CBO participation was manual and not reflected in PIT

*

3.a.i Partner Engagement

*

2.d.i Partner Engagement

*

Project 2.d.i Patient Activation

“Contracts and training to administer patient activation 
surveys enable community based partners to better 
connect underserved patients and clients with healthcare 
coverage and primary care”



WMCHealth PPS Funds Flow DY2 Q2
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Note: Funds Flow data reported through DY2 Q2, totals  approximately $38.0M and similarly the breakdown of expenses within the Funds Flow categories 
reflect Funds Flowed to the PMO through DY2 Q2.  All dollars ($M) and percentages (%) rounded.



Implementation in Naturally Occurring Medical Neighborhoods
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Kingston
Ulster County Poughkeepsie

Dutchess County

Middletown
Orange County

Port Jervis
Orange County

Southern 
Westchester

Suffern
Rockland County

Northern 
Westchester



DSRIP Investment
Building the Infrastructure for  Sustainable Transformation

10
Infrastructure Investment in Workforce, Population Health & Data Analytics, and Project Management 

Office Represents $16 Million or 41% of Funds Flow through DY2Q2 

PPS Funds Flow 
Expense Categories 

Workforce Vendors    
and Personnel

Population Health & 
Data Analytics

PMO Expenses, 
Salaries, Rent & Other



Our Success will be Measured in:  

Sullivan

Delaware

Putnam

Westchester

Poughkeepsie

Kingston

Port Jervis

Better Patient 
Outcomes
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Better Provider 
Experience

Healthier 
Communities



Our Vision for Building and Sustaining Healthy Communities 
Collaboration Across Community Assets

12

DSRIP
Funding



Our Vision for Building and Sustaining Healthy Communities 
Collaboration Across Community Assets
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Academic 
Partnerships e.g. 

Pace University, New 
York Medical 

College, Community 
Colleges 

DSRIP
Funding



Our Vision for Building and Sustaining Healthy Communities 
Collaboration Across Community Assets
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Job 
Creation e.g. 

Biotech 
Workshop

Academic 
Partnerships e.g. 

Pace University, New 
York Medical 

College, Community 
Colleges 

DSRIP
Funding



Our Vision for Building and Sustaining Healthy Communities 
Collaboration Across Community Assets
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Community Health 
& Social 

Determinants of 
Health

Education, 
Training and 

Workforce
Economic 
Development

Community and 
Civic Involvement 
& Commitment 

WMCHealth 
Hospitals as 
“Anchors”

DSRIP
Funding

Academic 
Partnerships e.g. 

Pace University, New 
York Medical 

College, Community 
Colleges 

Public/Private 
Investment e.g.,

Affordable Housing, 
Downtown 

Revitalization  

Job 
Creation e.g. 

Biotech 
Workshop



END

16



Appendix 

 Quarterly Project Performance Roadmap (QPPR) Documentation (Slides 18-19)

 WMCHealth PPS Contracted Partners (Slides 20-25)

 List of Workforce Trainings Completed to Date (Slide 26-27)

 List of Community Engagement Activities to Date (Slide 28)

 List of Organizations Conducting PAM Surveys (Slide 29)

 Patient Centered Medical Home Sites (Slide 30)

 PPS Governance Organizational Chart (Slide 31)

 Anchor Institution Definition (Slide 32)
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Quarterly Project Performance Roadmap (QPPR)
Supporting Report Form (SRF)
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Project Checklists 
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Draft-Do Not Distribute



WMCHealth PPS Contracted Partners: 170
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Contracted Community Based Organizations
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Contracts with Federally Qualified Health Centers , Medical Groups 
and Hospitals

• Open Door Family Medical Center Inc.

• Middletown Medical

• Crystal Run Healthcare LLP

• Poughkeepsie Medical Group

• Mount Vernon Neighborhood Health Center

• Phelps Memorial Hospital Association

• Boston Children's Health Physicians LLP

• Northern Westchester Hospital Association

• Institute for Family Health

• Health Alliance 

• Middletown Community Health Center Inc.

• Ellenville Regional Hospital

• Cornerstone Family Healthcare

• Greater Hudson Valley Health System

• Westchester Medical Center

• Advanced Physician Services PC

• Bon Secours Charity Health System

• Westchester Medical Center PHYS

• Community Medical and Dental
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WMCHealth PPS Contracts with Primary Care Providers of All Sizes

• Amarjit S Gill Med Services, P.C. 

• Gary T. Middelton, Physician, P.C.

• Fallsburg Pediatrics

• Hillcrest Medical Associates

• Llobet Medical Group

• Hillside Health Medical Practice, P.C.

• Bridge Street Family Medicine

• Planned Parenthood Hudson Peconic Inc. 

• Elite Health Care

• Hurley Avenue Family Medicine, PLLC

• Liberty Pediatrics

• Najia A. Zaidi, MD

• Haverstraw Pediatrics 

• Fishkill Medical Associates

• Gergely Pediatrics 

• The Center for Discovery
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Contracted Behavioral Health Providers, Health Homes, and Care 
Management Agencies

• Access: Supports for Living Inc. 
• Hudson Valley Mental Health
• Rehabilitation Support Services
• Mid-Hudson Addiction Recovery Center
• Mental Health Assoc. in Ulster County
• CBHS
• Mental Health America of Dutchess County 
• Saint Dominics Home 
• Astor Services for Children & Families 
• St. Christopher's Inn Inc. 
• Mental Health Association of Westchester
• Rockland Paramedics
• Mental Health Assoc. In Orange 
• Mental Health Association of Rockland County, Inc.
• HONOREHG INC
• Jawonio Inc. 
• Putnam Family & Community Services 
• Gateway Community Industries Inc. 
• County of Orange 
• Westchester County Department of Community 

Mental Health
• Sullivan County Department of Community Services
• BIKUR CHOLIM INC
• Lexington Center for Recovery
• Dutchess County Department of Behavioral and 

Community Health

• Family Services of Westchester Inc. 
• County of Rockland 
• Jewish Board of Family & Children’s Services 
• The Children's Village
• Human Development Services of Westchester 
• Search for Change Inc. 
• Catholic Charities Community Services of Orange 

County
• Cluster, Inc.
• Westchester Jewish Community Services 
• Family Services Society of Yonkers
• Arms Acres Inc. 
• Family of Woodstock, Inc.
• Rockland Psychiatric Center
• Restorative Management Corp.
• Guidance Center of Westchester Inc. 
• Loeb House Inc. 
• Independent Living Inc. 
• People Projects To Empower & Organize (PEOPLE)
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Contracts with Additional Providers

• NYSARC Inc. Westchester County Chapter
• Jewish Child Care Association
• Ulster Green Counties Chapter NYSARC Inc. 
• Sans Souci Rehab
• NYSARC Inc, Rockland County Chapter
• Blythedale Children's Hospital
• Westchester Institute for Human Development 
• Arcwell
• NYSARC, INC. Dutchess County Chapter
• Planned Parenthood of Mid Hudson Valley 
• Abilities First, Inc.
• Dominican Sisters
• United Cerebral Palsy Assoc. of Putnam & Southern 

Dutchess
• Hamaspik of Orange County
• Cerebral Palsy of Westchester, Inc.
• Hawthorne Foundation Inc
• Opengate Inc.
• Hudson Health Plan (WCAP)
• United Cerebral Palsy of Ulster County Inc.
• Northern Rivers
• Ability Beyond Disability
• LifeSpire Inc.  
• Orange County Cerebral Palsy Assoc.
• Hamaspik of Rockland County  
• Hudson Valley Community Services

• Green Chimneys Children Services 
• Bambini Pediatrics P.C. 
• Maranatha Human Services  
• Hudon View Care Center, Inc. 
• New Horizons Resources  
• Children’s Rehabilitation Center 
• Leake and Watts Services Inc.  
• ANDRUS
• In Flight Inc.  
• Abbot House 
• Keli House Community Services Inc.  
• Samaritan Village
• NYSARC Inc, Sullivan County Chapter
• CHOICE of New Rochelle, Inc.
• Liberty Resources, Inc.
• Ramapo Manor
• Mid-Hudson Association for Person's with Disabilities, 

Inc.
• The Association for Mentally Ill Children of Westchester, 

Inc.
• Visiting Nurse Services of New York
• Yedei Chesed
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Workforce Trainings Completed to Date
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Workforce Trainings Completed to Date Continued
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Community Engagement Activities
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•  Mt Vernon Community Network Campaign April 6, 2016
•  Forme Wellness Center
•  Yonkers Thrives
•  O Positive Festival
• Community Engagement Focus Group Sessions-Orange 

 County 
•  New Rochelle Network Meeting May 3, 2016
•  Mount Vernon Network Meeting May 4, 2016
•  White Plains Network Meeting May 9, 2016
• Delaware County Community Engagement Meeting May 

 12, 2016
•  Peekskill Network Meeting May 13, 2016
•  HVHRON Meeting March 6, 2015
•  HVHRON Meeting August 27, 2016
•  HVHRON Meeting April 4, 2016
•  Immigration Coalition Meeting
•  Mt Vernon Community Network Meeting
•  Public Health Priorities Meeting December 11, 2015
•  Faith Based Meeting John Simon December 3, 2015
•  Immigration Coalition January 8, 2016
•  Immigration Coalition Rockland county February 5, 2016
• Community Engagement United Way Orange Dutchess 

 Latino Meeting March 15,2016
•  Community Engagement Latino Meeting March 15, 2016
• Bringing Agencies Together Network Meeting October 6, 

 2015
•  Yonkers Network Meeting October 27,2015
•  New Rochelle Network Meeting December 1, 2015
•  Faith Based event MidHudson March 10,2016
•  Yonkers Network Meeting July 26 2016
• Westchester Medical Network Community Relations 

 Committee

• Hudson Valley Access Health Care for all November 17, 
 2016

•  Immigration Coalition of Rockland
•  Immigration Coalition Meeting December 2,2016
•  Western Ramapo CBO Meeting November 10,2016
•  Haverstraw Collaborative Meeting December 7, 2016
•  Suicide Prevention Coalition December 14, 2016
•  Spring Valley CBO Network Meeting December 13, 2016
•  Immigration Coalition of Rockland January 6,2017
• Joint Membership Healthy Community Agencies January 

 25, 2017
•  Suicide Prevention Coalition January 25,2017
• Hudson Valley Access Health Care for all January 26, 

 2017
• Community Engagement Focus Group Sessions-

 Westchester
•  Healthy Black and Latino Coalition Meeting July 14, 2016
•  Dutchess BAT-Bringing Agencies Together
•  Newburgh Healthy Black and Latino Coalition
•  Haverstraw Collaborative Meeting May 4, 2016
•  Nyack Youth Collaborative
•  Spring Valley Collaborative Meeting May 10, 2016
•  Western Ramapo Collaborative Meeting May 12, 2016
•  Immigration Coalition
•  Ulster BAT- Bringing Agencies Together
•  Sullivan Care Corps Coalition
•  White Plains Network Meeting April 11, 2016
•  Mt. Vernon Network Meeting January 6,2016
•  Mt. Vernon Network Meeting February 3,2016
•  Mt. Vernon Network Meeting February 11,2016

 



Organizations Conducting Patient Activation Measure Surveys

• MHA Westchester 
• DOH Rockland
• Department of Mental Health Rockland county
• MISN
• Health Alliance 
• Hope Community Services 
• Lexington Center for Recovery 
• Westchester Medical Center
• Mental Health Association of Westchester
• Guidance Center of Westchester Inc.
• Crystal Run Healthcare LLP
• Cornerstone Family Healthcare
• Llobet Medical Group
• Food Bank for Westchester
• Hudson Valley Community Services Inc.
• Family of Woodstock, Inc.
• Open Door Family Medical Center Inc.
• Planned Parenthood Hudson Peconic Inc.
• Planned Parenthood Of Mid-Hudson Valley
• Community Resource Center
• Middletown Community Health Center Inc.
• Fallsburg Pediatrics
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Patient-Centered Medical Home Sites
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WMCHealth PPS Governance Organization Chart
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Anchor Institution Definition: Organizations such as universities and hospitals 
which leverage their assets and revenues to promote local private sector 
development. Anchor institution’s: 

• have a large stake and an important presence in the community and city

• have an economic impact on employment, revenue gathering and spending 
patterns

• have consumed sizable amounts of land

• be a job generator

• have fixed assets and should not be likely to relocate

• attract businesses and highly skilled individuals

• have multi-level employment possibilities, and 

• be a center of culture, learning and innovation with enormous human resources

Anchor Institution Mission: To consciously and creatively unleash the institution’s 
long-term, place-based economic power, combined with its human and intellectual 
resources, to better the community which it is based
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Source: 2016 Vol 1 Journal on Anchor Institutions and Communities 
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