DSRIP PPS MONTHLY MEETINGS

MEETING TITLE: | PPS Monthly Session
DATE: | February 27, 2015
TIME: | 10:30AM — 3:00PM

LOCATION: | SUNY Albany School of Public Health

AGENDA
TOPIC PRESENTERS TIMING
Welcome and Opening Jason Helgerson 10:30-10:50 AM
Implementation Plan: high-level overview
of achievement values structure & PCG 10:50-11:20 AM
milestones
Overview of breakout sessions KPMG 11:20-11:25 AM
Transition to breakout sessions 11:25-11:30 AM
Opening
KPMG 5 minutes
The Workforce Challenges: Identifying, .
o ) KPMG 10 minutes
Designing, and Implementing Change
Workforce Implementation Plan Overview
KPMG
25 minutes
LUNCH 30 minutes
Panel Discussion: Workforce June Keenan, Westchester Medical Center
Considerations of PPSs Kari Burke, CNY Care Collaborative
Selena Griffin-Mahon, Bronx Lebanon Hospital Center 40 minutes
Tracy Leonard, Fort Drum Regional Health Planning
Organization
Labor Management Collaborative Jenny Tsang-Quinn, MD, Associate Vice President for
Strategies Primary Care Services, Chief of Network Development,
0 Workforce Case Study: Maimonides Medical Center
Maimonides Helen Schaub, Vice President, NYS Director of Policy and
0 Workforce Resource Factors in Legislation, 1199SEIU United Healthcare Workers East
Redesign Models Selena Pitt, Assistant Director Workplace Skills, DSRIP 40 minutes
Project Manager, 1199SEIU Training and Employment
Funds

Rosa Mejias, Director, Job Security Fund and
Employment Center, 1199SEIU Training and
Employment Funds
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TOPIC PRESENTERS TIMING
BREAKOUT SESSION 2: FINANCE 11:30 AM -2:00 PM
Developing and Implementing the Finance .
. KPMG 30 minutes
Function
Funds Flow Model Plan KPMG 30 minutes
LUNCH 40 minutes
Panel Discussion: PPS Approach and Todd Gorlewski, Senior Vice President and Chief
Perspective Financial Officer, SBH Health System
Matt Drake, MBA, CMA, FHFMA, Director, .
. . . 45 minutes
Finance/Population Health Management and Business
Planning, Rochester Regional Health System
Kelvin Drawdy, Consultant, KPMG
Closing and Next Steps KPMG 5 minutes
Open Q&A Session DOH/KPMG/PCG 2:00-2:45 PM
Closing Remarks Jason Helgerson 2:45-3:00 PM
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