21 June 2016
Facilitated Discussion

AllPPS Meeting:
Strategies for Addressing the Emerging Workforce



Breakout Groups

Western Breakout:

Finger Lakes Performing Provider System
Millennium Collaborative Care

Sisters of Charity Hospital of Buffalo, New York
Care Compass Network

Central & Hudson Valley Breakout:

Alliance for Better Healthcare
Westchester Medical Center
Montefiore Medical Center

Refuah Community Health Collaborative Health
Center

Albany Medical Center Hospital

Upstate Breakout:

* Adirondack Health Institute

e Samaritan Medical Center

* Bassett Medical Center

* Central New York Care Collaborative

New York City & Long Island Breakout:

* Advocate Community Providers

* Bronx-Lebanon Hospital Center

* New York City Health & Hospitals Corporation
* SBH Health System

* NYU Lutheran Medical Center

* Maimonides Medical Center

* Mount Sinai PPS

* Nassau Queens Performing Provider System
* The New York and Presbyterian Hospital

* New York — Presbyterian/Queens

* Staten Island Performing Provider System

 State University of New York at Stony Brook
University Hospital



Facilitated Session Goals

* Connect faces & names — identify regional Workforce partners across
PPSes

* Identify common regional challenges and bright spots

* Identify common statewide challenges and bright spots

* Agree on regional cadence and forum for continued Workforce
collaboration



Facilitated Discussion Process

Connect faces & names —
identify regional Workforce partners across PPSes

* |dentify facilitator for each breakout session — timekeeper and report-out to
larger group
* Roundtable introductions:
* Name & PPS
* Role with Workforce
* How came to this role with the PPS or region



Facilitated Discussion Process
|ldentify common regional challenges and bright spots

* Brainstorm key words/phrases around primary Workforce
experienced regionally (yellow sticky notes) — select top 3 priorities

* Identify any common challenges where ability to collaborate on solutions are
readily accessible

* Brainstorm key words/phrases around primary Workforce
experienced regionally (yellow sticky notes) — select top 3 priorities

* Identify any bright spots where ability to collaborate on best practices are readily
accessible



Facilitated Discussion Process

|dentify common statewide challenges and bright spots

* Share top 3 Workforce by region

* Identify any where ability to collaborate on solutions are readily accessible

* Share top 3 Workforce by region

* |dentify any where ability to collaborate on best practices are readily
accessible



Facilitated Discussion Process

Agree on regional cadence and forum for continued
Workforce collaboration

* Identify 2 — 3 members of breakout willing to ensure continued
regional collaboration

* Determine how regional breakout can/will connect on a more regular
basis (ex. in-person meetings, hosted website, etc.)

* Establish appropriate cadence for region for collaboration

* Share out to full group



ThankYou!

Collene M. Burns, MBA
FLPPS Director of Human Resources
collene_burns@flpps.org
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