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We are refocusing development of the MIX to ensure it is positioned to
effectively support PPS implementation efforts across the State

MIX administration team (DOH & DST)

Statewide applications for the Regional applications for the
MIX MIX
e Creation of a space for DSRIP e Creation of multiple spaces for
leadership different groups on the MIX
* Focus on issues common to all PPSs * Focus on issues specific to a particular

PPS or set of PPSs
» Leverage the MIX for statewide

communications and planning » Leverage the MIX for regional
discussion communications and planning
discussion
*  Future opportunities include learning
collaboratives, breakthrough sessions Work with each PPS to identify
and leadership academy applications specific group opportunities

JOIN AT WWW.NY-MIX.ORG TODAY!

Department 1
of Health

NEW YORK
STATE OF
OPPORTUNITY.



http://www.ny-mix.org/

There are several ways the MIX will add value to your PPS today and in the
future

1. Private PPS Leads Group

. A group that includes leaders from every PPS, the DOH and the DSRIP Support Team
. Use this group to stay up to date on developments, events and updates
. Discuss issues relevant to all PPSs — such as the agenda for our next PPS session

. Share best practices in planning and implementation

2. Private PPS Groups

. Create a space specifically tailored to your PPS or to a group of PPSs linked by a common initiative

. The Hudson Region DSRIP Public Health Council (WCMC, Refuah and Montefiore PPSs) have launched the first
such group

. Contact the DST to begin the process for your PPS today

3. Supporting state-wide training and development

. The MIX will look for ways to support the many opportunities for PPSs to collaborate and learn, including learning
collaboratives, the leadership academy and breakthrough sessions

JOIN AT WWW.NY-MIX.ORG TODAY!
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