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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Quarterly Report - Implementation Plan for Bassett Medical Center

Year and Quarter: DY1, Q3 Quarterly Report Status: @ Adjudicated

Status By Section

Section Description Status
Section 01 Budget Completed
Section 02 Governance Completed
Section 03 Financial Stability Completed
Section 04 Cultural Competency & Health Literacy Completed
Section 05 IT Systems and Processes Completed
Section 06 Performance Reporting Completed
Section 07 Practitioner Engagement Completed
Section 08 Population Health Management Completed
Section 09 Clinical Integration Completed
Section 10 General Project Reporting Completed
Section 11 Workforce Completed

Status By Project

Project ID Project Title Status
2 ali Increase certification of primary care practitioners with PCMH certification and/or Advanced Primary Care Models (as developed under the NYS Health Innovation Plan Completed
— (SHIP))

2.b.vii Implementing the INTERACT project (inpatient transfer avoidance program for SNF) Completed
2.b.viii Hospital-Home Care Collaboration Solutions Completed
2.c.i Development of community-based health navigation services Completed
2.d.i Implementation of Patient Activation Activities to Engage, Educate and Integrate the uninsured and low/non-utilizing Medicaid populations into Community Based Care Completed
3.a.i Integration of primary care and behavioral health services Completed
3aiv ngglopment of Withdrawal Mgnagement (e.g., ambulatory detoxification, ancillary withdrawal services) capabilities and appropriate enhanced abstinence services Completed
within community-based addiction treatment programs
3.d.iii Implementation of evidence-based medicine guidelines for asthma management Completed
3.0.i Integration of palliative care into the PCMH Model Completed
4.a.iii Strengthen Mental Health and Substance Abuse Infrastructure across Systems Completed
4.b.i Promote tobacco use cessation, especially among low SES populations and those with poor mental health. Completed

NYS Confidentiality — High



Section 01 — Budget

IPQR Module 1.1 - PPS Budget Report (Baseline)

Instructions :

New York State Department Of Health

Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Page 7 of 419

Run Date : 03/31/2016

This table contains five budget categories. Please add rows to this table as necessary in order to add your own sub-categories. The budget categories used in this table should reflect the budget categories you used in your
application. If budget entered varies from PPS application or previous implementation plan submission, please describe changes and justifications in the box provided.

Budget Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 10,671,239 11,372,033 18,390,005 16,284,279 10,671,239 67,388,793
Cost of Project Implementation & Administration 7,642,588 2,275,045 3,088,455 2,474,732 1,964,087 17,444,907
Implementation planning 6,207,224 273,005 441,208 390,747 170,790 7,482,974
Administration/PMO Office 1,114,468 2,002,040 2,647,247 2,083,985 1,793,297 9,641,037
Project Implementation contracts 320,896 0 0 0 0 320,896
Revenue Loss 0 910,018 2,206,040 2,604,981 683,161 6,404,200
ED/Inpatient loss of revenue resulting from transformation 0 910,018 2,206,040 2,604,981 683,161 6,404,200
Internal PPS Provider Bonus Payments 2,928,651 5,456,914 9,124,638 8,860,082 6,572,275 32,942,560
Provider bonus payments for meeting/exceeding metrics 2,928,651 5,456,914 9,124,638 8,860,082 6,572,275 32,942,560
Scsriti:;snon'covered 0 910,018 1,470,693 911,743 683,161 3,975,615
Services that will lead to transformation & VBS 0 910,018 1,470,693 911,743 683,161 3,975,615
Other 100,000 1,820,036 2,500,179 1,432,739 768,555 6,621,509
Contingency (Unexpected/unanticipated occurrences within PPS) 100,000 455,009 735,347 651,245 426,975 2,368,576
e sy 0Pt PFS :
Innovation (Innovative ideas leading to greater PPS success) 0 455,009 735,347 390,747 170,790 1,751,893
Total Expenditures 10,671,239 11,372,031 18,390,005 16,284,277 10,671,239 67,388,791
Undistributed Revenue 0 2 0 2 0 2
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Narrative Text :
Note that original table submitted in Excel version of implementation plan made the assumption that PPS would only receive 80% of total possible
funding, in order to be conservative. Numbers in the table above differ from original submitted table in that full waiver revenue is listed above.
Percentages for each category remain consistent.

Module Review Status

Review Status IA Formal Comments

Pass & Complete

NYS Confidentiality — High

Page 8 of 419
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Run Date : 03/31/2016

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

IPQR Module 1.2 - PPS Budget Report (Quarterly)

Instructions :

Please include updates on budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY1 Revenue Revenue YTD Revenue Total
10,671,239 67,388,793 5,693,389 62,410,943
DY1 Q3 Quarterly Cumu!ative Remainin.g Per.cgnt . Cumu.IaFive Percent Remz?\ining
Budget Items AT = Ui Spending to Balance in Remaining in Remaining of Cumulative
Date (DY1 - DY5) Current DY Current DY Balance Balance

Cost of Project Implementation & Administration 4,238,267 4,977,850 2,664,738 34.87% 12,467,057 71.47%
Implementation planning 4,238,267
Administration/PMO Office 0
Project Implementation contracts 0
Revenue Loss 0 0 0 6,404,200 100.00%
ED/Inpatient loss of revenue resulting from transformation 0
Internal PPS Provider Bonus Payments 0 0 2,928,651 100.00% 32,942,560 100.00%
Provider bonus payments for meeting/exceeding metrics 0
chritifgsnon'covered 0 0 0 3,975,615 100.00%
Services that will lead to transformation & VBS 0
Other 0 0 100,000 100.00% 6,621,509 100.00%
Contingency (Unexpected/unanticipated occurrences within PPS) 0
Sustain Fragile Providers (Support financially fragile providers in PPS 0
who are essential to successful transformation)
Innovation (Innovative ideas leading to greater PPS success) 0
Total Expenditures 4,238,267 4,977,850

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Current File Uploads

Page 10 of 419
Run Date : 03/31/2016

User ID

File Type

File Name File Description

Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

3/15/16 additional narrative - Bassett PPS already had required subcategories. Resubmitting original information.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High




New York State Department Of Health Page 11 of 419
Delivery System Reform Incentive Payment Project Run Date : 03/31/2016

DSRIP Implementation Plan Project

Y ORK S Bassett Medical Center (PPS 1D:22)

IPQR Module 1.3 - PPS Flow of Funds (Baseline)

Instructions :

In the table below, please detail your PPS's projected flow of DSRIP funds for the next five years, splitting out the flow of funds by provider type. The provider types match the categories used for the Speed & Scale portion of
your Project Plan Application.

- This table requires your funds flow projections on an annual basis. Subsequent quarterly reports will require you to submit your actual distribution of funds to these provider categories on a quarterly basis.
- These quarterly submissions of actual funds distribution will ultimately be required at the provider level (as opposed to the provider type level required here)

Funds Flow Items DY1 ($) DY2 ($) DY3 ($) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 10,671,239 11,372,033 18,390,005 16,284,279 10,671,239 67,388,793
Practitioner - Primary Care Provider (PCP) 77,704 111,151 179,744 159,163 104,301 632,063
Practitioner - Non-Primary Care Provider (PCP) 0 0 0 0 0 0
Hospital 4,554,047 6,632,463 11,315,827 10,280,265 6,309,110 39,091,712
Clinic 0 0 0 0 0 0
Case Management / Health Home 293,714 420,138 679,415 601,620 394,247 2,389,134
Mental Health 0 0 0 0 0 0
Substance Abuse 0 0 0 0 0 0
Nursing Home 1,007,805 1,441,593 2,331,238 2,064,302 1,352,756 8,197,694
Pharmacy 0 0 0 0 0 0
Hospice 100,403 143,620 232,252 205,658 134,770 816,703
Community Based Organizations 67,514 96,574 156,172 138,290 90,623 549,173
All Other 366,641 524,455 848,109 750,997 492,135 2,982,337
PPS PMO 1,482,257 2,002,040 2,647,247 2,083,985 1,793,297 10,008,826
Total Funds Distributed 7,950,085 11,372,034 18,390,004 16,284,280 10,671,239 64,667,642
Undistributed Revenue 2,721,154 0 1 0 0 2,721,151

Current File Uploads

User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

The table above differs from the one submitted in the implementation plan in that the originally submitted plan estimated total revenue at 80% of the
total based on an assumption of 80% success rate in meeting metrics. Percentages for each budget category have been adjusted upward to
reconcile with the entire waiver amount (rather than 80%) listed.

Module Review Status

Review Status IA Formal Comments

Pass & Complete

NYS Confidentiality — High
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IPQOR Module 1.4 - PPS Flow of Funds (Quarterly)

Instructions :

Please include updates on flow of funds for this quarterly reporting period. Reported actual fund distribution will be compared to baseline projections and deviations will be evaluated.

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 13 of 419
Run Date : 03/31/2016

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY1 Revenue Revenue YTD Revenue Total
10,671,239 67,388,793 5,693,389 62,410,943
DY1 Q3 otal Amount Percent Spent By Project - -
Funds Flow Items Quarterly . Projects Selected By PPS DY Adjusted | Cumulative
AT = Ui Disbursed T — _ _ _ _ _ _ Difference Difference
.audi 2.b.vii 2.b.viii 2.c.i 2.d.i 3.a.i 3.a.iv 3.d.iii 3.9.i 4. a.iii 4.b.i
Practitioner - Primary Care Provider (PCP) 0 0 0 0 0 0 0 0 0 0 0 0 0 77,704 632,063
Practitioner - Non-Primary Care Provider (PCP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospital 3,284,987 4,024,570 5 1 6.5 15.5 13.3 11 15 8.3 54 8.8 10.2 529,477 35,067,142
Clinic 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Case Management / Health Home 0 0 0 0 0 0 0 0 0 0 0 0 0 293,714 2,389,134
Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Substance Abuse 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Nursing Home 189,422 189,422 0 100 0 0 0 0 0 0 0 0 0 818,383 8,008,272
Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospice 0 0 0 0 0 0 0 0 0 0 0 0 0 100,403 816,703
Community Based Organizations 0 0 0 0 0 0 0 0 0 0 0 0 67,514 549,173
All Other 24,275 24,275 0 0 0 0 100 0 0 0 0 0 342,366 2,958,062
PPS PMO 739,583 739,583 9.09 9.09 9.09 9.09 9.09 9.09 9.09 9.09 9.09 9.09 9.09 742,674 9,269,243
Total Funds Distributed 4,238,267 4,977,850
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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DSRIP Implementation Plan Project

MAPP

e Bassett Medical Center (PPS ID:22)

For PPS to provide additional context regarding progress and/or updates to IA.

The "All other" institution to which funds flowed in DY1Q3 was a developmental disabilities residential facility.

3/15/16 Remediation notes: Have revised (identified funds flow to PPS PMO) as per IA Guidance.

Module Review Status

Review Status IA Formal Comments
The amounts and percentages reported in the Provider Import/Export Tool does not align with the amounts and
Pass (with Exception) & Ongoing percentages reported in MAPP. Please update all amounts and percentages to ensure alignment and accuracy during
the DY1, Q4 reporting period.

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

IPQR Module 1.5 - Prescribed Milestones

Instructions :

Please provide updates to baseline target dates and work breakdown tasks with target dates for required milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of
milestone achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

Milestone #1
Complete funds flow budget and distribution plan
and communicate with network

Completed

Funds Flow Budget and Distribution Plan, signed off by your
Finance Committee, including details of your approach to
funds flow on a whole-PPS and project-by-project basis;
evidence of involvement of provider network in developing

funds flow methodology.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

YES

Task

1. Finance Committee to re-assess funds flow
categories after review of application and needs
of PPS partners

Completed

Funds flow categories reassessed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
2. Finance Committee to establish "Funds Flow
Principles" for review at every meeting

Completed

Funds Flow priniciples developed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
3. Finance Commiittee to establish draft budget
for all funds flow categories

Completed

Draft Budget for funds flow categories completed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

4. Establish meetings with Project Teams and
Finance Committee to explain concepts of funds
flow model and review budget templates

Completed

Meetings held with project teams and Finance committee.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

5. Determine from project teams the assessment
of provider level involvement in project success
over the demonstration years

Completed

Assessment completed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

6. Distribute budget templates (project and
institution level) to each project team for
completion

Completed

Budget templates distributed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
7. Host training and education sessions with

Completed

Education sessions completed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

each project team for budget completion

Task

8. Prepare PPS, Provider and Project level funds
flow budgets after project training and education
review sessions with network providers for
review and approval by Finance Committee

Completed

Initial budgets completed and submitted.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
9. Finalize funds flow model for review/approval
by Executive Governance Body

Completed

Funds Flow model finalized

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

10. Finalize PPS funds flow contract and
requisite compliance documents for PPS partner
review and signature

Completed

Funds flow contract and compliance documents finalized

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

11. Distribute Funds Flow policy and procedure
to include reporting requirements by PPS
partners and anticipated fund distribution dates
to PPS partners

Completed

Task in progress.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

12. Finalize plan for educating PPS partners
regarding final funds flow model, reporting
requirements, and compliance requirements

Completed

Plan finalized

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

13. Implement education plan - via WebEXx,
individual and/or group meetings for all PPS
partners

Completed

Budget and funds flow education sessions completed via
webex

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

No Records Found

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Prescribed Milestones Current File Uploads
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Milestone Name User ID File Type File Name Description Upload Date
Complete funds flow budget and distribution plan . . 22_MDL0103_1 3 20160125152708 Meeting_Sc . . .
and communicate with network amyvk Meeting Materials hedule_Template_Finance DY1Q3.xIsx Finance Meeting Schedule Template DY1Q3 01/25/2016 03:27 PM

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Complete funds flow budget and distribution plan and

communicate with network

Milestone Review Status

Milestone #

Review Status

IA Formal Comments

Milestone #1

Pass & Ongoing

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

arerrasie Bassett Medical Center (PPS 1D:22)

IPQR Module 1.6 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Page 18 of 419
Run Date : 03/31/2016

Original Original

DSRIP
Quarter Reporting

i Status Description Start Date | End Date
AllEEiamETEss NErmE P Start Date | End Date End Date Year and
Quarter
No Records Found
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

No Records Found

NYS Confidentiality — High
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IPQR Module 1.7 - IA Monitoring

Instructions :

NYS Confidentiality — High



Section 02 — Governance

IPQR Module 2.1 - Prescribed Milestones

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Bassett Medical Center (PPS 1D:22)

Page 20 of 419
Run Date : 03/31/2016

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

Milestone #1
Finalize governance structure and sub-
committee structure

Completed

This milestone must be completed by 9/30/2015. Governance

and committee structure, signed off by PPS Board.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

YES

Task
1. Choose PPS governance model

Completed

Governance model determined.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
2. Develop PPS organizational structure based
on collaborative model (chosen by PAC/PPS)

Completed

Organization structure developed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

3. Determine composition and membership of
Executive Governance Body (EGB), utilizing
"swim lane" methodology for representation as
well as geographical considerations

Completed

EGB composition developed.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

4. Determine standing committees, membership
structure and roles (Compliance, Workforce,
Clinical Performance, Finance, IT/Data Analytics
Committee--ITDAC) with lead agency chair and
partner co-chair, when possible; identify
additional committees as needed

Completed

Committees established.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

5. Identify specific standing committees and
membership, including lead agency chair/Partner
co-chair

Completed

Committees established.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task
6. Finalize charters for each committee; obtain

Completed

Charters finalized.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

NYS Confidentiality — High
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

approval and sign off by EGB

Task
7. Determine initial standing committee meeting
and establish meeting frequency

Completed

Meeting frequency established.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

8. Finalize final committee membership
(compliance, workforce, clinical performance,
IT/Data Analytics); schedule first meeting for
each

Completed

Committee membership finalized and meetings scheduled.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Task

9. Identify need for subcommittees for Clinical
Performance based on project scope and scale
(to include metric tracking, protocol development,
etc.) for reporting to Clinical Performance
Committee.

Completed

Subcomittees being established.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task
10. Identify membership for each subcommittee
and specific functions for each

Completed

Subcommittee membership to be established.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

11. Develop a communication plan for
dissemination of Governance activities to include
minutes of Exec Governance Body meetings,
annual operating plans, policiy and procedure
statements, and general items for
communications

Completed

Communication plan developed.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

12. Determine the types of reports that the Exec
Governance Body requires from standing
committees, management office, finance, etc.
For each of these a target audiences will be
determined, incuding but not limited to partners
and lead agency

Completed

Reports determined.

04/01/2015

06/30/2015

04/01/2015

06/30/2015

06/30/2015

DY1 Q1

Milestone #2

Establish a clinical governance structure,
including clinical quality committees for each
DSRIP project

Completed

This milestone must be completed by 12/31/2015. Clinical
Quality Committee charter and committee structure chart

04/01/2015

12/31/2015

04/01/2015

12/31/2015

12/31/2015

DY1 Q3

YES

Task

Completed

Charters completed.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

NYS Confidentiality — High
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

1. Develop Clinical Performance Committee
Charter

Task

2. Determine number of members and structure
of Clinical Performance Committee for approval
by EGB

Completed

Final structure of committee in progress.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

3. Define appropriate subcommittees to track
clinical practice, quality, clinical integration and
care coordination for 11 projects

Completed

Subcommittees under discussion.

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
4. Draft charters for all functional subcommittees

Completed

In progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
5. Develop project reporting process for quality
metrics to appropriate subcommmittee

Completed

Not started

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
6. Based on PPS geography and expertise,
identify members of subcommittees

Completed

In progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

7. Propose membership of subcommittees with
consideration given to project requirements
(participation) & swim lane representation (as
appropriate) for recommendation to Clinical
Performance Committee

Completed

Subcommittee membership in progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

8. Finalize membership for functional
subcommittees for approval by Clinical
Performance Committee Chair(s)

Completed

Subcommittee membership in progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

9. Draft charters for Practitioner Engagement,
Population Health committee; finalize
membership

Completed

Task in progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

10. Identify prescribed and additional clinical
performance metrics for performance tracking
and periodic reporting to EGB

Completed

Prescribed metrics reviewed by committee.

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Milestone #3

Completed

This milestone must be completed by 9/30/2015. Upload of

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

YES

NYS Confidentiality — High
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Fln_allzg bylaws and pqllmes or Committee bylaws and policies document or committee guidelines.
Guidelines where applicable
Task
1. Draft and Approve Articles of Governance for Completed | Articles of Governance drafted and approved. 04/01/2015 | 06/30/2015 | 04/01/2015 | 06/30/2015 | 06/30/2015 | DY1 Q1
Executive Governance Body
Task
2. Identify key policies for LCHP governance Completed Key policies identified 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
participation
;asl:l)( . . Completed | Dispute resolution procedures drafted and adopted 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
. Draft and adopt dispute resolution procedures
Task
4. Develop, adopt and communicate procedures | Completed | Procedures developed, adopted and communicated. 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
for underperforming Partners
Task
5. Share Articles of Goverance with PPS Completed Shared with partners 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
Partners
Task
6. Develop and adopt PPS compliance policies Completed | Developed and adopted. 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
and procedures
Milestone #4 This milestone must be .completed by 12/31/2015_. _
Establish governance structure reporting and Completed S:S"frim?”ce f”d committee structure document, including 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
monitoring processes ription o two-way reporting processes and governance
monitoring processes
Task
1. Develop LCHP/PPS organizational chart with Completed | Organization chart finalized 04/01/2015 | 06/30/2015 | 04/01/2015 | 06/30/2015 | 06/30/2015 | DY1 Q1
reporting structure
Task
2. Finalize Project Advisory Committee (PAC) Completed PAC membership finalized 04/01/2015 | 06/30/2015 | 04/01/2015 06/30/2015 | 06/30/2015 | DY1 Q1
Charter; membership
Task
3. Determine method and tools for collecting data | Completed | Task in progress 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
from providers and CBOs
Task
4. EGB will provide oversight and ongoing i
o . . Completed Task in progress 04/01/2015 | 12/31/2015 | 04/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
monitoring on all implentation plans and
committee progress
Task Completed In development 07/01/2015 | 12/31/2015 | 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

NYS Confidentiality — High
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DSRIP

Original Original Quarter | Reporting AV
tart Dat End Dat
Start Date | End Date Start Date nabate End Date | Year and

Quarter

Milestone/Task Name Status Description

4a. Develop dashboard (executive level
summary) for committees and projects to report
metrics/milestones on an ongoing basis for EGB
review

Task

4b. Incorporate 'review of dashboards' as an
ongoing agenda item for EGB to review
progress, risks, and remediation

Completed | Not started 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Task

4c. Develop and distribute partner agreements
which outline remediation tactics for those not
fulfilling responsibilities of partner within the PPS.

Completed | Not started 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Task

5. Develop standard practice for sharing best
practices among provider groups, CBOs & other
stakeholders

Completed | Not started 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Task

6. Establish and communicate PPS-wide
compliance policies with all Partners &
stakeholders

Completed | Task in progress 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Task

7. Establish communication plan to include,
among other elements, 2-way communication
between/among EGB, Partners, Committees
(e.g.-routine sharing of meeting minutes and
other relevant information across PPS)

Completed | Task in progress 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Milestone #5

Finalize community engagement plan, including
communications with the public and non-provider | Completed
organizations (e.g. schools, churches, homeless
services, housing providers, law enforcement)

Community engagement plan, including plans for two-way

L - 04/01/2015 | 12/31/2015 04/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3 NO
communication with stakeholders.

Task

1. Through implementation planning process,
engage partners in project implementation
including CBOs, etc.

Completed | Complete 04/01/2015 | 06/30/2015 | 04/01/2015 | 06/30/2015 | 06/30/2015 | DY1 Q1

Task

2. Select Medicaid members in PAC membership Completed | Complete 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

NYS Confidentiality — High
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

structure

Task
3. Develop oversight role - Director, PPS &
Patient Engagement; recruit

Completed

Complete

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task
4. Establish engagement and communication
plan with community stakeholders

Completed

Task in progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
4a. Hiring marketing and communications expert
to develop communication plan and strategy.

Completed

Communications expert hired.

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

4b. Engage school-based health programs and
colleges for utilizing existing training programs
like substance abuse

Completed

Not started

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

4c. Communication (e.g. townhalls) with other
community organizations such as churches,
housing providers, law enforcement,
transportation providers will include education on
DSRIP initiative and discussion on how
community organizations can assist in this effort

Completed

Task in progress

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

4d. Develop a CBO Council to enhance
communication with CBO's and develop specific
strategies and tactics t