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Quarterly Report - Implementation Plan for Adirondack Health Institute, Inc.

Year and Quarter: DY4, Q3 Quarterly Report Status: @ Adjudicated

Status By Section

Section Description Status
Section 01 Budget Completed
Section 02 Governance Completed
Section 03 Financial Stability Completed
Section 04 Cultural Competency & Health Literacy Completed
Section 05 IT Systems and Processes Completed
Section 06 Performance Reporting Completed
Section 07 Practitioner Engagement Completed
Section 08 Population Health Management Completed
Section 09 Clinical Integration Completed
Section 10 General Project Reporting Completed
Section 11 Workforce Completed

Status By Project

Page 6 of 466
Run Date : 03/29/2019

Project ID Project Title Status
2.a. Create Integrated Delivery Systems that are focused on Evidence-Based Medicine / Population Health Management Completed
2.4 Increase certification of primary care practitioners with PCMH certification and/or Advanced Primary Care Models (as developed under the NYS Health Innovation Plan Completed

(SHIP))
2.a.v Create a medical village using existing hospital infrastructure Completed
2.b.viii Hospital-Home Care Collaboration Solutions Completed
2.d.i Implementation of Patient Activation Activities to Engage, Educate and Integrate the uninsured and low/non-utilizing Medicaid populations into Community Based Care Completed
3.a. Integration of primary care and behavioral health services Completed
3.a.ii Behavioral health community crisis stabilization services Completed
3aiv ngglopment of Withdrawal Mgnagement (e.g., ambulatory detoxification, ancillary withdrawal services) capabilities and appropriate enhanced abstinence services Completed
within community-based addiction treatment programs
3.0.i Integration of palliative care into the PCMH Model Completed
4.a.iii Strengthen Mental Health and Substance Abuse Infrastructure across Systems Completed

NYS Confidentiality — High
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Status By Project

Page 7 of 466
Run Date : 03/29/2019

Project ID

Project Title

Status

4.b.ii

Increase Access to High Quality Chronic Disease Preventive Care and Management in Both Clinical and Community Settings (Note: This project targets chronic
diseases that are not included in domain 3, such as cancer

Completed

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

Section 01 — Budget

IPQR Module 1.1 - PPS Budget - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Budget table was left for ease of reference during reporting.

Budget Items DY1 ($) DY2 ($) DY3 ($) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 28,195,877 30,050,117 48,592,518 43,029,798 28,195,877 178,064,187
Cost of Project Implementation & Administration 10,235,673 12,371,985 15,585,991 9,884,472 5,340,351 53,418,472
Administration 4,230,800 4,430,000 4,492,800 4,624,434 4,760,017 22,538,051
Implementation 6,004,873 7,941,985 11,093,191 5,260,038 580,334 30,880,421
Revenue Loss 1,335,088 4,005,319 13,359,421 15,583,627 10,235,673 44,519,128
Internal PPS Provider Bonus Payments 2,670,175 6,764,538 8,460,967 10,418,768 10,858,714 39,173,162
chritif;snon'covered 890,059 1,780,142 2,671,884 2,671,479 890,058 8,003,622
Other 4,094,269 6,052,482 9,351,594 7,391,092 5,160,366 32,049,803
Sustainability Fund 712,047 4,272,340 4,987,517 2,849,578 1,424,093 14,245,575
Innovation Fund 0 0 2,671,884 3,116,725 3,115,205 8,903,814
Contingency Fund 3,382,222 1,780,142 1,692,193 1,424,789 621,068 8,900,414
Total Expenditures 19,225,264 30,974,466 49,429,857 45,949,438 32,485,162 178,064,187
Undistributed Revenue 8,970,613 0 0 0 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

"The budget below does not vary in total from the application submission. We have provided further breakdown by providing additional

subcategories in the 06012015 submission. We have included a line titled ""hold back for timing of funds flow"" to reflect the actual cash flow timing.
As the PPS develops detailed project plans as outlined in this implementation plan, we anticipate that there will be modifications to the timing of the

budget costs across the 5 year period and also modifications the budget costs category amounts.

The MAPP tool did not allow entry of negative values - the value in DY5 row labeled "other" in the amount of 2,242,947 is a negative amount.

NYS Confidentiality — High
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Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.2 - PPS Budget - Waiver Revenue (Quarterly)

Instructions :

Please include updates on waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY4 Revenue Revenue YTD Revenue Total
43,029,798 178,064,187 21,243,668 112,804,501
DY4 Q3 Quarterly Cumu!ative Remainin.g Per.cgnt . Cumu.IaFive Percent Remz?\ining
Budget Items AT = Ui Spending to Balance in Remaining in Remaining of Cumulative
Date (DY1 - DY5) Current DY Current DY Balance Balance
Cost of Project Implementation & Administration 0 57,382,198 -6,234,959 -63.08% -3,963,726 -7.42%
Administration 0
Implementation 0
Revenue Loss 0 15,583,627 100.00% 44,519,128 100.00%
Internal PPS Provider Bonus Payments 0 10,418,768 100.00% 39,173,162 100.00%
chritifgsnon'covered 0 0 2,671,479 100.00% 8,903,622 100.00%
Other 0 7,877,488 1,724,393 23.33% 24,172,315 75.42%
Sustainability Fund 0
Innovation Fund 0
Contingency Fund 0
Total Expenditures 0 65,259,686
Current File Uploads

User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.3 - PPS Flow of Funds - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Funds Flow table was left for ease of reference during reporting.

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 28,195,877 30,050,117 48,592,518 43,029,798 28,195,877 178,064,187
Practitioner - Primary Care Provider (PCP) 1,316,915 2,725,139 4,957,900 5,283,276 3,976,534 18,259,764
Practitioner - Non-Primary Care Provider (PCP) 431,290 892,483 1,623,712 1,730,273 1,302,315 5,980,073
Hospital 3,374,595 6,983,169 12,704,619 13,538,396 10,189,867 46,790,646
Clinic 474,089 981,050 1,784,844 1,901,980 1,431,552 6,573,515
Case Management / Health Home 156,384 323,610 588,751 627,389 472,213 2,168,347
Mental Health 1,514,452 3,133,910 5,701,585 6,075,768 4,573,014 20,998,729
Substance Abuse 543,227 1,124,120 2,045,134 2,179,352 1,640,320 7,532,153
Nursing Home 576,150 1,192,248 2,169,082 2,311,433 1,739,733 7,988,646
Pharmacy 9,877 20,439 37,184 39,625 29,823 136,948
Hospice 0 0 0 0 0 0
Community Based Organizations 592,612 1,226,313 2,231,055 2,377,474 1,789,440 8,216,894
All Other 0 0 0 0 0 0
Uncategorized 0
Home and Community Based Services 0
PPS PMO 10,235,673 12,371,985 15,585,991 9,884,472 5,340,351 53,418,472
Total Funds Distributed 19,225,264 30,974,466 49,429,857 45,949,438 32,485,162 178,064,187
Undistributed Revenue 8,970,613 0 0 0 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

The PPS and PPS Lead Administration costs from the Project Plan Application are shown in the "All Other" Item below.

NYS Confidentiality — High




New York State Department Of Health Page 13 of 466
Delivery System Reform Incentive Payment Project Run Date : 03/29/2019

DSRIP Implementation Plan Project

MAPP
A \7 . .
W YORK S\ Adirondack Health Institute, Inc. (PPS ID:23)
Module Review Status
Review Status IA Formal Comments

Pass & Ongoing
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IPQR Module 1.4 - PPS Flow of Funds - Waiver Revenue (Quarterly)

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

Page 14 of 466

Run Date : 03/29/2019

Please include updates on waiver revenue flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks

Waiver
Revenue DY4

Total Waiver
Revenue

Undistributed
Revenue YTD

Undistributed
Revenue Total

43,029,798.00

178,064,187.00

43,029,798.00

162,217,657.80

Percentage of Percent Spent By Project
DY4 Q3 Fiifjéy_ ND‘? s | sutetvnet | Safety Net | Total Amount .
Quarterly y Funds Disbursed to Projects Selected By PPS by Cumulative
UL [RonY (e Amount - Q3 Funds Percentage Date (DY1- A.dJUSted Difference
Update Quarterly Flowed YTD YTD DY5) . § | 2b. . . ) . . | Difference
Amount - 2.a.i 2.a.ii | 2a.v viii 2.d.i 3.a.i 3.a.ii | 3.aiv | 3.g.i | 4.a.iii | 4.b.ii
Update

(F)F:?:CFE')t'O”er - Primary Care Provider 0 0.00% 0 0.00% 74,000 0 0 0 0 0 0 0 0 0 0 0 5,283,276 18,185,764
E;i\c,itgzn(e;égonpnmary care 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 0 1,730,273 5,980,073
Hospital 0 0.00% 0 0.00% 3,922,210.35 0 0 0 0 0 0 0 0 0 0 0 13,538,396 42,868,435.65
Clinic 0 0.00% 0 0.00% 1,263,687.83 0 0 0 0 0 0 0 0 0 0 0 1,901,980 5,309,827.17
Case Management / Health Home 0 0.00% 0 0.00% 538,047.92 0 0 0 0 0 0 0 0 0 0 0 627,389 1,630,299.08
Mental Health 0 0.00% 0 0.00% 871,170.10 0 0 0 0 0 0 0 0 0 0 0 6,075,768 20,127,558.90
Substance Abuse 0 0.00% 0 0.00% 579,979.26 0 0 0 0 0 0 0 0 0 0 0 2,179,352 6,952,173.74
Nursing Home 0 0.00% 0 0.00% 247,986.66 0 0 0 0 0 0 0 0 0 0 0 2,311,433 7,740,659.34
Pharmacy 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 0 39,625 136,948
Hospice 0 0.00% 0 0.00% 314,650 0 0 0 0 0 0 0 0 0 0 0 0 0
Community Based Organizations 0 0.00% 0 0.00% 424,036.04 0 0 0 0 0 0 0 0 0 0 0 2,377,474 7,792,857.96
All Other 0 0.00% 0 0.00% 1,202,253.92 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncategorized 0 0.00% 0 0.00% 114,800 0 0 0 0 0 0 0 0 0 0 0 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Providers 0 0.00% 0 0.00% 243,050

PPS PMO 0 0.00% 0 0.00% 6,050,657.12 9,884,472 47,367,814.88
Total 0 0.00% 0 0.00% 15,846,529.20

NYS Confidentiality — High
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Current File Uploads

Page 15 of 466
Run Date : 03/29/2019

User ID

File Type

File Name

File Description

Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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Adirondack Health Institute, Inc. (PPS ID:23)

* Safety Net Providers in Green

Waiver Quarterly Update Amount By Provider

Provider Name ‘ Provider Category DY4Q3

Practitioner - Primary Care Provider (PCP)

‘ Practitioner - Primary Care Provider (PCP)

Practitioner - Non-Primary Care Provider (PCP)

‘ Practitioner - Non-Primary Care Provider (PCP)

Hospital

‘ Hospital

Clinic

| ciinic

Case Management / Health Home

‘ Case Management / Health Home

Mental Health

‘ Mental Health

Substance Abuse

‘ Substance Abuse

Nursing Home

‘ Nursing Home

Pharmacy

‘ Pharmacy

Hospice

‘ Hospice

Community Based Organizations

‘ Community Based Organizations

All Other

| All Other

Uncategorized

‘ Uncategorized

Home and Community Based Services

olojlolojlo|lojo|jlojloj]lojlojlo|loj0Oo|l0oO|]0o|l0O|lo|j]o|jloj]o|lo|j]olo|jo|Oo|O|O

‘ Home and Community Based Services

NYS Confidentiality — High



* Safety Net Providers in Green

Adirondack Health Institute, Inc. (PPS ID:23)

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Waiver Quarterly Update Amount By Provider
IA Provider
Provider Name Provider Category Approval/Rejection DY4Q3
Indicator

Additional Providers 0
Gerald Cabhill, Md Additional Providers Approved 0
Glens Falls Independent Living Center,
Dba Southern Adirondack Independent | Additional Providers Rejected 0
Living
Hfm Prevention Council Additional Providers Rejected 0
Interim Health Care Additional Providers Approved 0
North Country Healthy Heart Network Additional Providers Approved 0
Open Door Soup Mission Additional Providers Approved 0
Planned Parenthood Of The North Additional Providers Rejected 0
Country New York
Step By Step Additional Providers Rejected 0
The Moreau Community Center Additional Providers Approved 0
Washington County Economic - .
Opportunity Council Additional Providers Approved 0
Center For Disability Services D/B/A . )
Prospect Child And Family Center Additional Providers Approved 0

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.5 - Prescribed Milestones

Instructions :

Please provide updates to baseline target dates and work breakdown tasks with target dates for required milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of
milestone achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Stattls Description Start Date | End Date | SravtDate | EndDate | oo oote | Year and
Quarter
Funds Flow Budget and Distribution Plan, signed off by your

Milestone #1 Finance Committee, including details of your approach to

Complete funds flow budget and distribution plan | Completed | funds flow on a whole-PPS and project-by-project basis; 07/01/2015 | 06/30/2016 07/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1 YES

and communicate with network evidence of involvement of provider network in developing

funds flow methodology.

Task

1. Distribute the Project Impact Assessment and 1. Distribute the Project Impact Assessment and Matrix

Matrix (prepared as part of current state financial (prepared as part of current state financial stability

stability assessment) to network provider assessment) to network provider partners with explanation of

partners with explanation of the purpose of the Completed | the purpose of the matrix and how it will be used to finalize 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

matrix and how it will be used to finalize funds funds flow in determining expected impact of DSRIP projects

flow in determining expected impact of DSRIP and expectations of costs they will incur. Provide instructions

projects and expectations of costs they will incur. and examples.

Provide instructions and examples.

Task

2. Complete a preliminary PPS Level budget for 2. Complete a preliminary PPS Level budget for

Administration, Implementation, Revenue Loss, Administration, Implementation, Revenue Loss, Cost of

Cost of Services not Covered budget categories Completed Services not Covered budget categories (Excludes Bonus, 07/01/2015 | 12/31/2015 | 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

(Excludes Bonus, Contingency and High Contingency and High Performance categories).

Performance categories).

Task

3. Review the provider level projections of DSRIP ) . — .

. . 3. Review the provider level projections of DSRIP impacts

impacts and costs submitted by network . . . .

providers. During provider specific budget Completed and (.:c.)StS submitted by network provuders_. During provider 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

processes, develop provider level budgets §pe0|f!c budget pr.ocesses, d_evelop p.rc_)wder level budgets

including completion of Provider Specific funds including completion of Provider Specific funds flow plan.

flow plan.

Task L .

4. Develop the funds flow approach and Completed | - Develop the funds flow approach and distribution plan with | 01 o615 | 06/30/2016 | 07/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1

distribution olan with drivers and requirements for drivers and requirements for each of the funds flow budget

p q

NYS Confidentiality — High
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Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
each of the funds flow budget categories. categories.
;és[i;istribute funds flow approach and distribution 5.. Distribute fuqu flow approach and.d.istri.bution plan to
. . Completed | Finance Committee and network participating providers for 07/01/2015 | 06/30/2016 | 07/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
plan to Finance Committee and network . i
S . . . review and input.
participating providers for review and input.
Task
?. R_ew.se plqn based on consu!tatlon and Completed 6. Revise plan pased on consyltatlon and finalize; obtain 10/01/2015 | 06/30/2016 | 10/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
inalize; obtain approval from Finance approval from Finance Committee .
Committee.
Task . .
7. Prepare PPS, Provider and Project level funds /. Prepare PPS, Prow.der and Prolec.t level furlds floyv
flow budgets based upon final budget review Completed | Pudgets based upon final budget review sessions with 10/01/2015 | 06/30/2016 | 10/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
sessions with network providers for review and networ.k providers for review and approval by Finance
. . Committee.
approval by Finance Committee.
Task
8. Communicate approved Provider Level Funds 8. Communicate approved Provider Level Funds Flow plan to
Flow plan to each network provider. Incorporate | | each network provider. Incorporate agreed upon funds flow 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
agreed upon funds flow plan and requirements to plan and requirements to receive funds into the PPS Provider
receive funds into the PPS Provider Partner Partner Operating Agreements.
Operating Agreements.
Task
9. Distribute Funds Flow policy and procedure, 9. Distribute Funds Flow policy and procedure, and schedule
and schedule DSRIP period close requirements, | Completed | DSRIP period close requirements, along with expected Funds 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
along with expected Funds distribution schedule, distribution schedule, to PPS network provider partners.
to PPS network provider partners.
Task
10. Develop communication and training program 10. Develop communication and training program for
for providers on funds flow, the administrative Completed | Providers on funds flow, the administrative requirements 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

requirements related to the plan, and related
schedules for reporting and distribution of funds.

related to the plan, and related schedules for reporting and
distribution of funds.

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

No Records Found

NYS Confidentiality — High
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Prescribed Milestones Current File Uploads

Page 20 of 466
Run Date : 03/29/2019

Milestone Name

User ID

File Type

File Name

Description

Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Complete funds flow budget and distribution plan and
communicate with network

Milestone Review Status

Milestone # Review Status

IA Formal Comments

Milestone #1 Pass & Complete

NYS Confidentiality — High
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DSRIP Implementation Plan Project

arerrasie Adirondack Health Institute, Inc. (PPS ID:23)

IPOR Module 1.6 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

DSRIP
. . Original Original Quarter Reporting
D D End D
Milestone/Task Name Status escription Start Date | End Date Start Date nd Date End Date Year and
Quarter

No Records Found

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

No Records Found

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

IPQR Module 1.7 - PPS Budget - Non-Waiver Revenue (Baseline)

Instructions :

This table contains five budget categories for non-waiver revenue baseline budget reporting . Please add rows to this table as necessary in order to identify sub-categories.

Adirondack Health Institute, Inc. (PPS ID:23)

Budget Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 767,436.20 767,436.20 767,436.20 767,436.20 767,436.20 3,837,181
Cost of Project Implementation & Administration 0 0 115,115 38,372 38,372 191,859
Administration 0 0 46,046 15,349 15,349 76,744
Implementation 0 0 69,069 23,023 23,023 115,115
Revenue Loss 0 0 0 0 0 0
Internal PPS Provider Bonus Payments 0 0 345,347 115,115 115,115 575,577
Z:;)j/ticcz‘snon covered 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Expenditures 0 0 460,462 153,487 153,487 767,436
Undistributed Revenue 767,436.20 767,436.20 306,974.20 613,949.20 613,949.20 3,069,745
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High




Delivery System Reform Incentive Payment Project

New York State Department Of Health

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.8 - PPS Budget - Non-Waiver Revenue (Quarterly)

Instructions :

Please include updates on non-waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks

Undistributed

Undistributed

Page 23 of 466
Run Date : 03/29/2019

Non-Waiver Total Non-Waiver . .
Revenue DY4 Revenue Non-Waiver Non-Waiver
Revenue YTD Revenue Total
767,436.20 3,837,181 767,436.20 3,837,181
Cumulative Remainin Percent Cumulative Percent Remainin
DY4 Q3 Quarterly . .g L .. . g
Budget Items Amount - Undate Spending to Date Balance in Remaining in Remaining of Cumulative
P (DY1 - DY5) Current DY Current DY Balance Balance
Cost of Project Implementation & Administration 0 0 38,372 100.00% 191,859 100.00%
Administration 0
Implementation 0
Revenue Loss 0 0 0
Internal PPS Provider Bonus Payments 0 115,115 100.00% 575,577 100.00%
Cost. of non-covered 0 0 0 0
services
Other 0 0 0 0
Total Expenditures 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.9 - PPS Flow of Funds - Non-Waiver Revenue (Baseline)

Instructions :

In the table below, please detail your PPS's projected flow of non-waiver funds by provider type.

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 767,436.20 767,436.20 767,436.20 767,436.20 767,436.20 3,837,181
Practitioner - Primary Care Provider (PCP) 0 0 34,535 11,512 11,512 57,559
Practitioner - Non-Primary Care Provider (PCP) 0 0 0 0 0 0
Hospital 0 0 138,139 46,046 46,046 230,231
Clinic 0 0 51,802 17,267 17,267 86,336
Case Management / Health Home 0 0 17,267 5,756 5,756 28,779
Mental Health 0 0 17,267 5,756 5,756 28,779
Substance Abuse 0 0 17,267 5,756 5,756 28,779
Nursing Home 0 0 17,267 5,756 5,756 28,779
Pharmacy 0 0 0 0 0 0
Hospice 0 0 0 0 0 0
Community Based Organizations 0 0 34,535 11,512 11,512 57,559
All Other 0 0 0 0 0 0
Uncategorized 0 0 0 0 0 0
Home and Community Based Services 0 0 17,268 5,754 5,754 28,776
PPS PMO 0 0 115,115 38,372 38,372 191,859
Total Funds Distributed 0 0 460,462 153,487 153,487 767,436
Undistributed Non-Waiver Revenue 767,436.20 767,436.20 306,974.20 613,949.20 613,949.20 3,069,745
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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DSRIP Implementation Plan Project

MAPP
A \7 . .
W YORK S\ Adirondack Health Institute, Inc. (PPS ID:23)
Module Review Status
Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.10 - PPS Flow of Funds - Non-Waiver Revenue (Quarterly)

Instructions :

Page 27 of 466
Run Date : 03/29/2019

Please include updates on flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and
deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Non-Waiver Total Non-Waiver Undistrib_uted Undistrib_uted
Revenue DY4 Revenue Non-Waiver Non-Waiver
Revenue YTD Revenue Total
767,436.20 3,837,181.00 767,436.20 3,837,181.00
DY4 03 Percentage of
STy Safety Net Funds - Safety Net Sstiery [z Fumds .Total Amount DY Adjusted S
Funds Flow Items DY4 Q3 Funds Flowed Disbursed to Date . .
Amount - Percentage YTD Difference Difference
Update Quarterly Amount - YTD (DY1-DY5)
Update
Practitioner - Primary Care Provider (PCP) 0 0.00% 0 0.00% 0 11,512 0
Practitioner - Non-Primary Care Provider (PCP) 0 0.00% 0 0.00% 0 0 0
Hospital 0 0.00% 0 0.00% 0 46,046 0
Clinic 0 0.00% 0 0.00% 0 17,267 0
Case Management / Health Home 0 0.00% 0 0.00% 0 5,756 0
Mental Health 0 0.00% 0 0.00% 0 5,756 0
Substance Abuse 0 0.00% 0 0.00% 0 5,756 0
Nursing Home 0 0.00% 0 0.00% 0 5,756 0
Pharmacy 0 0.00% 0 0.00% 0 0 0
Hospice 0 0.00% 0 0.00% 0 0 0
Community Based Organizations 0 0.00% 0 0.00% 0 11,512 0
All Other 0 0.00% 0 0.00% 0 0 0
Uncategorized 0 0.00% 0 0.00% 0 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 5,754 0
Additional Providers 0 0.00% 0 0.00% 0

NYS Confidentiality — High
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Adirondack Health Institute, Inc. (PPS ID:23)
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Percen f
DY4 Q3 ercentage o
eLEiET Safety Net Funds - Safety Net Safety Net Funds Total Amount . ;
Funds Flow Items y DY4 Q3 Funds Flowed y Disbursed to Date DY_AdJUSted Cu_mulatlve
Amount - Percentage YTD Difference Difference
Quarterly Amount - YTD (DY1-DY5)
Update
Update
PPS PMO 0.00% 0.00% 38,372 0
Total
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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DSRIP Implementation Plan Project

g Adirondack Health Institute, Inc. (PPS 1D:23)

* Safety Net Providers in Green

Non-Waiver Quarterly Update Amount By Provider

Provider Name ‘ Provider Category DY4Q3

Practitioner - Primary Care Provider (PCP)

‘ Practitioner - Primary Care Provider (PCP)

Practitioner - Non-Primary Care Provider (PCP)

‘ Practitioner - Non-Primary Care Provider (PCP)

Hospital

l Hospital

Clinic

| ciinic

Case Management / Health Home

l Case Management / Health Home

Mental Health

l Mental Health

Substance Abuse

l Substance Abuse

Nursing Home

l Nursing Home

Pharmacy

l Pharmacy

Hospice

l Hospice

Community Based Organizations

l Community Based Organizations

All Other

| All Other

Uncategorized

l Uncategorized

Home and Community Based Services

ojlojolojlo|lojojlojlojlojlojlo|loj0o|lo|jlo|lo|lo|j]ojloj]ojlo|j]olo|jo|o|o|oO

l Home and Community Based Services

NYS Confidentiality — High
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DSRIP Implementation Plan Project

MAPP

G SO Adirondack Health Institute, Inc. (PPS ID:23)

A

* Safety Net Providers in Green

Non-Waiver Quarterly Update Amount By Provider
IA Provider
Provider Name Provider Category Approval/Rejection DY4Q3
Indicator
Additional Providers 0
Additional Providers 0

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

IPQR Module 1.11 - IA Monitoring

Instructions :

NYS Confidentiality — High



Section 02 — Governance

IPQR Module 2.1 - Prescribed Milestones

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Adirondack Health Institute, Inc. (PPS ID:23)

Page 32 of 466
Run Date : 03/29/2019

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

Milestone #1
Finalize governance structure and sub-
committee structure

Completed

This milestone must be completed by 9/30/2015. Governance

and committee structure, signed off by PPS Board.

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

YES

Task
8. Communications are issued to PPS partners
and stakeholders to announce final Governance.

Completed

Announce final Governance

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task
9. Members of the PPS Executive Governing
Body are installed.

Completed

Install members of Executive Governing Body

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task
10. Members of the PPS Committees are
installed.

Completed

Members installed to PPS Committees

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

1. Adirondack Health Institute (AHI) convenes
key stakeholders including Adirondacks ACO,
Adirondack Medical Home Initiative, OneCare
Vermont, and others to develop regional strategy
for Population Health Management governance
& capabilities.

Completed

Convene key stakeholders

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

2. Adirondack Health Institute (AHI) works with
NYS DOH to secure approval of AHI as a Safety
Net under DSRIP

Completed

Safety Net approval

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task
3. Review AHI governance structure & by-laws to

Completed

Review Governance structure and by-laws

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

NYS Confidentiality — High
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Adirondack Health Institute, Inc. (PPS ID:23)
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

determine adequacy for DSRIP governing
purposes.

Task

4. Subsequent to the release of Funds
Flow/Governance Requirements/Guidance from
NYS DOH, AHI obtains legal consult to
determine what Governance options remain
feasible.

Completed

Obtain legal consult

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

5. Tools/resources are prepared to support
decision-making on Governance: visual
representations, slides, pros/cons. Materials
include descriptions of sub-committees: name,
size, function. Materials depict overlap with
existing organizations, such as the Adirondacks
ACO and Adirondack Medical Home Initiative,
and opportunities for integration and/or
alignment.

Completed

Tools and resources to support Governance

04/01/2015

09/30/2015

04/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

6. AHI PPS Interim Steering Committee &
Regional Health Innovation Team leaders take
part in facilitated discussion of Governance
options, including ownership, authority, and sub-
committee structure, and provide feedback for
consideration by AHI Members and Board.

Completed

Discuss Governance with Steering Committee and Regional
Health Innovation Teams

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

7. AHI Board endorses the Governance Model,;
AHI Members provide final approval of the
selected Governance model.

Completed

Final approval

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Milestone #2

Establish a clinical governance structure,
including clinical quality committees for each
DSRIP project

Completed

This milestone must be completed by 12/31/2015. Clinical
Quality Committee charter and committee structure chart

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

YES

Task
1. Charter is drafted for the Clinical Governance
& Quality Committee.

Completed

governance and quality charter draft

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Completed

convene governance and quality committees

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

NYS Confidentiality — High
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

AV

2. Clinical Governance & Quality Committee is
convened; members review draft charter and
proposed structure for clinical quality oversight of
all projects.

Task

3. Clinical Governance & Quality Committee
members review current Project Team and
Regional Health Innovation Team structure and
determine how to communicate with, and utilize,
these structures to support Quality Committee
functions.

Completed

Review project team and RHIT structures

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
4. Clinical Governance & Quality Committee
charter and project level structure is finalized.

Completed

finalize charter and project level structure

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

5. Clinical Governance & Quality Committee
endorses workplan (prepared by PMO) for the
identification & adoption of standard evidence-
based protocols for each Domain 3 project and
others as needed.

On Hold

endorse workplan for standard protocols for projects

04/01/2015

03/31/2020

04/01/2015

03/31/2020

03/31/2020

DY5 Q4

Task

6. Communication plan is put in place to engage
staff in the process of identifying & adopting
evidence-based protocols; and to ensure protocls
(once adopted) are disseminated throughout the
PPS.

On Hold

Communication plan for protocols

04/01/2015

03/31/2020

04/01/2015

03/31/2020

03/31/2020

DY5 Q4

Task

7. Plan is established to monitor implementation
of evidence-based protocols, including methods
of measuring adherence to protocols and
providing feedback to persons responsible for
oversight at each partner organization.

On Hold

plan established to monitor implementation of protocols

04/01/2015

03/31/2020

04/01/2015

03/31/2020

03/31/2020

DY5 Q4

Task
8. On-going meeting schedule is issued to meet
workplan deliverables.

Completed

meeting schedule issued for workplan deliverables

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
9. Clinical Governance & Quality Committee

Completed

develop final measures for monitoring quality

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

NYS Confidentiality — High
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
reviews established metrics for monitoring
performance & quality and develops final
measures set.
Milestone #3 This mil b leted by 9/30/2015. Upload of
Finalize bylaws and policies or Committee Completed | l's milestone must be completed by 9/ > Upload o 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2 YES
Guidelines where applicable ylaws and policies document or committee guidelines.
Task
1. Obtain legal consult and develop the PPS Completed disseminate policies and procedures 07/01/2015 | 09/30/2015 | 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
Governance Bylaws.
Task
2. PPS Executive Governance Body Meets: . .
adopts bylaws and identifies key policies Completed | review and adopt policies 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
necessary for PPS
Task
3. Policies are drafted, include: compliance,
dispute resolution. and policies reaarding partner Completed | develop by-laws 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
p ; p g gp
participation in the PPS.
Task
4. PPS Executive Governance Body meets to Completed | identify key policies 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
review & adopt policies.
Task
5. Policies and procedures are disseminated and | Completed | draft policies 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
communicated across the PPS.
Milestone #4 This milestone must be .completed by 12/31/2015'. '
Establish governance structure reporting and Completed | G0Vernance and commitiee structure document, including 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
monitoring processes desc.rlpt.lon of two-way reporting processes and governance
monitoring processes.
Task
1. PPS recruits Director of the Project o
Management Office & proiect management staff, Completed | recruit director of PMO 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
g proj g
Task
2. PPS Contracts with vendor for Project
Management tool to support monitoring and Completed Contract with vendor for PM tool 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
reporting of progress at the workstream, and
project, levels.
Task Completed | timeline and workplan for PM tool established 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Adirondack Health Institute, In