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PPSs have transitioned from planning to implementing projects

Focus on Infrastructure  Focus on System/Clinical Focus on Project
Development Development Outcomes/Sustainability
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PPSs are here —
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e Submission/Approval ¢ PPS Project Plan Valuation Domain 3: Clinical Domain 2: System Domains 2 & 3 are
of Project Plan ¢ PPS first DSRIP Payment Improvement P4P* Transformation P4P* completely P4P*
* PPS Submission and approval of Performance Measures Performance Measures
Implementation Plan begin begin

e PPS Submission of First Quarterly

Report NEW YORK
* PAP = pay for performance OPPORTUNITY,
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DSRIP milestones are organized into four domains, of which
one is Domain 4 Population Health

* The four Domains represent groupings of project milestones and associated outcome metrics

» PPSsreport on progress and achievement of metrics and milestones and are evaluated using quality measures

associated with their chosen projects across all five demonstration years (DY 1-5)

Includes organizational milestones (governance, workforce, cultural competency /
health literacy, financial sustainability) and project implementation milestone reporting

Projects are divided between three domains to meet overall goals of system
transformation, clinical improvement and population health.

Examples are:

* Domain 2, project 2.a.i = Integrated delivery system

 Domain 3, project 3.a.i = Integration of primary care and behavioral health
« Domain 4, project 4.c.i = Prevent HIV/AIDS

Each project is associated with its own corresponding metrics or measures
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Domain 4 is aligned with NYSDOH’s Prevention Agenda and
addresses population-wide health

* Alignment of DSRIP projects with New York State Department of Health (NYSDOH) programs and initiatives
* Overlap of Prevention Agenda and DSRIP objectives

* PPSs are encouraged to work in collaboration with the community and other providers to address statewide

public health priorities
* DSRIP plans were required to include at least one project from Domain 4

» Funding for Domain 4 is pay for reporting (P4R) and stable over time

Annual Funding Percentages

Domain
DY1 | DY2 | DY3 | DY4 | DY5
Domain 4 . . ; ) )
(Population Health Outcomes) 5% | 5% | 5% | 5% | 5%
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Domain 4 is further divided into four subdomains with
corresponding projects

Subdomain Project Examples

A: Promote Mental Health and « Strengthen Mental Health and Substance Abuse Infrastructure across Systems
Prevent Substance Abuse (MHSA) * Promote Mental, Emotional, and Behavioral (MEB) Well-Being in Communities

* Promote Tobacco Use Cessation, especially among low SES Populations and those
with Poor Mental Health

* Increase Access to High Quality Chronic Disease Preventive Care and Management
in Both Clinical and Community Settings

B: Prevent Chronic Diseases

» Decrease HIV Morbidity

2 TreERl Al el SUDE * Increase Early Access to, and Retention in, HIV Care

D: Promote Healthy Women, Infants
and Children

* Reduce Premature Births
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Most PPSs chose projects in subdomains focusing on
mental health / substance abuse and chronic disease

Selected Domain 4 Projects
Population-wide Projects # of PPSs
A. Promote Mental Health and Prevent Substance Abuse (MHSA)
4.a.i Promote mental, emotional and behavioral (MEB) well-being in communities 3
4.a.ii Prevent substance abuse and other mental emotional behavioral disorders 2
4 a.iii Strengthen mental health and substance abuse infrastructure across systems 14
4.b.i Promote tobacco use cessation, especially among low socioeconomic populations and those with poor mental health. | 11
4bii Incr_ease access to high quality chronic disease preventive care and management in both clinical and community 1
settings
4.c.i Decrease HIV morbidity 2
4.c.ii Increase early access to, and retention in, HIV care 8
4.c.iii Decrease STD morbidity 1
4.c.iv Decrease HIV and STD disparities 1
4.d.i Reduce premature births 3
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Many Domain 4 projects are supported by Domain 3 efforts

Domain 4 Subdomain A: Promote Mental Health and
Prevent Substance Abuse (MHSA)

3ai Integration of primary care and behavioral health

3aii Behavioral health community crisis stabilization services

3aiii Evidence-based medication adherence programs

3aiv Withdrawal management

3av Behavioral interventions paradigm in nursing homes

Domain 4 Subdomain C: Prevent HIV and STDs

* 3ei Decrease HIV/AIDS transmission

Adirondack Health Institute (AHI)
PPS is pursuing: Strengthen
mental health and substance
abuse infrastructure across
systems (4aiii) and 3 projects of
subdomain 3a — Behavioral Health

The New York and Presbyterian
Hospital is pursuing: Decrease HIV
morbidity (4ci) and
Comprehensive Strategy to
decrease HIV/AIDS transmission
to reduce avoidable
hospitalizations development of a
Center of Excellence for
Management of HIV/AIDS (3ei)
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Subdomain A: Promote Mental Health and Substance Abuse

Project Initiative PPS
Strengthen mental Project will build the capacity of school-based staff across four | « OneCity Health
health and substance NYC boroughs to identify and address behavioral health * Maimonides
abuse infrastructure needs within a school setting and create linkages to » St. Barnabas
across systems (4.a.lii) community support resources * Bronx-Lebanon
Promote mental, Selected programs of the SAMHSA registry aim to address e Community Partners of
emotional, and community gaps (depression, suicide prevention, Western New York
behavioral (MEB) well- prescription/illicit drug use & abuse)
being in communities
(4ai)
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Subdomain B: Prevent Chronic Diseases

Project Initiative PPS
Promote tobacco use PPSs engage Local Government Units (LGUs) and * Westchester Medical
cessation, especially Community Based Organizations (CBOs) through key Center
among low SES activities of the Hudson Region DSRIP Public Health Council |+ Montefiore
populations and those * Refuah
with poor mental health
(4bi)
Increase access to high | Tobacco Cessation Workgroup aims to initiate provider » Suffolk Care
quality chronic disease | tobacco cessation education county-wide Collaborative
preventative care and
management in both Adirondack Rural Health Network provides community » Adirondack Health
clinical and community health data and analysis, community health assessment Institute
settings (4bii) outline, and works with partners to choose county level

prevention agenda priorities
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Subdomain C: Prevent HIV and STDs

Project Initiative PPS

Decrease HIV morbidity | Improving early identification, connection, and retention in * New York Presbyterian
(4ci) care

Increase early access to, | Established an HIV project coalition, which is being * Mount Sinai

and retention in, HIV convened by the NYC Department of Health and Mental * OneCity Health

care (4cii) Hygiene and focuses on identifying best practices and (implemented 6 projects to
resource-sharing support this effort)

e St. Barnabas

* Bronx-Lebanon

 NYU Lutheran

 Maimonides Medical
Center

* New York Presbyterian
Queens

* Montefiore
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Subdomain D: Promote Health Women, Infants and Children

Project Initiative

Reduce premature births | Healthy Women, Infants, and Children selected as Community | « Central New York Care
(4di) Health Priority Areas for all 11 member hospitals in the PPS Collaborative
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Domain 4: Population-wide Projects: New York’s Prevention Agenda
A. Promote Mental Health and Prevent Substance| B. Prevent Chronic Diseases C. Prevent HIV and STDs D. Promote

Domain 4 Projects by PPS (as per Abuse (MHSA) Healthy Women,
project plan applications) Infants and
Children
4.a.ii .b.i. .C.i 4.c.iii 4.c.iv 4.d.

Albany Medical Center Hospital
Ellis Hospital

Finger Lakes PPS
Nassau-Queens PPS

Stony Brook University Hospital
Montefiore Medical Center
Refuah Health Center
Westchester

Mary Imogene Bassett Hospital
Adirondack Health Institute
Bronx Lebanon Hospital Center
HHC Facilities

Lutheran Medical Center
Maimonides Medical Center
Mount Sinai Hospitals Group
Advocate

St. Barnabas Hospital

Staten Island

NY and Presbyterian Hospital
NY Hospital Medical Center of Queens
Southern Tier

Samaritan Medical Center
Catholic Medical Partners

Millennium Collaborative Care




Thank you.

Questions?

DSRIP e-mail:
dsrip@health.ny.gov
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