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$GXOW +HDOWK

'HDQ 1� 3DOHQ� 3�(�� 0�%�$� 0LFKDHO 5DPSROOD
3XEOLF +HDOWK 'LUHFWRU +HDOWK 3URJUDP $GPLQLVWUDWRU
8OVWHU &RXQW\ +HDOWK 'HSDUWPHQW 1<6'2+ 'LYLVLRQ RI 3ROLF\ DQG 3ODQQLQJ

-R $QQ 6HLOHU 3HUU\ 6PLWK� 0�'�
3XEOLF +HDOWK 'LUHFWRU 'LUHFWRU
/HZLV &RXQW\ 3XEOLF +HDOWK $JHQF\ 1<6'2+ 'LYLVLRQ RI (SLGHPLRORJ\

/DXUHQ 6Q\GHU 5RQDOG 7UDPRQWDQR
3XEOLF +HDOWK 'LUHFWRU 'LUHFWRU
<DWHV &RXQW\ +HDOWK 'HSDUWPHQW 1<6'2+ &HQWHU IRU (QYLURQPHQWDO +HDOWK

'DYLG (� :HUWPDQ� 0�3�$� $QQ :LOOH\� 3K� '�
3XEOLF +HDOWK 'LUHFWRU 'LUHFWRU
1LDJDUD &RXQW\ +HDOWK 'HSDUWPHQW 1<6'2+ 'LYLVLRQ RI /DERUDWRU\ 4XDOLW\ &HUWLILFDWLRQ

'HSDUWPHQW RI +HDOWK 6WDII WR WKH &RPPLWWHH

%XUHDX RI /RFDO +HDOWK 6HUYLFHV 6WDII� $,'6 ,QVWLWXWH� 5REHUW :DOVK
&ODXGLD /HH� 'LUHFWRU %XUHDX RI %XGJHW 0DQDJHPHQW� (GZDUG &DKLOO
.DWKOHHQ 0� 0DUWLQ� $VVLVWDQW 'LUHFWRU &HQWHU IRU (QYLURQPHQWDO +HDOWK� 5REHUW %XUKDQV
.HQQHWK %R[OH\ 'LYLVLRQ RI &KURQLF 'LVHDVH 3UHYHQWLRQ DQG $GXOW
.LP )HODQR +HDOWK� &KULVWRSKHU 0D\ODKQ
(PPD *UDKDP 'LYLVLRQ RI (SLGHPLRORJ\� -RKQ *UDEDX� 3K�'�
/XF\ 0D]]DIHUUR 'LYLVLRQ RI )DPLO\ DQG /RFDO +HDOWK� 0LFKHOOH
0DULH 0LOOHU &UDYHW]
5HJLRQDO 2IILFHV� 'LYLVLRQ RI /HJDO $IIDLUV� )UDQN 'H&RWLV
2VFDU &DUWHU �0HWUR� 3XEOLF +HDOWK ,QIRUPDWLRQ *URXS� 0LFKDHO 0HGYHVN\
'LDQH 'ZLUH �6\UDFXVH� :DGVZRUWK &HQWHU� %HWW\ .XVHO
%DUEDUD 0HW]JHU �$OEDQ\�

��6SHFLDO WKDQNV WR -R $QQ %HQQLVRQ� ([HFXWLYH 'LUHFWRU� 1HZ <RUN 6WDWH $VVRFLDWLRQ RI &RXQW\ +HDOWK 2IILFLDOV��



([HFXWLYH 6XPPDU\

3ODQQLQJ�DQG�)XQGLQJ�/RFDO�3XEOLF�+HDOWK�6HUYLFHV�LQ�1HZ�<RUN�
7KH�1HZ�3XEOLF�+HDOWK�$JHQGD
5HSRUW RI WKH 3XEOLF +HDOWK $JHQGD &RPPLWWHH

%DFNJURXQG
7KH FXUUHQW V\VWHP IRU SODQQLQJ DQG IXQGLQJ ORFDO SXEOLF KHDOWK VHUYLFHV LQ 1HZ <RUN 6WDWH� DV

GHVFULEHG LQ $UWLFOH � RI WKH 3XEOLF +HDOWK /DZ DQG 3DUW �� RI WKH 5XOHV DQG 5HJXODWLRQV� PXVW UHIOHFW WKH
UDSLGO\ FKDQJLQJ QHHGV RI ORFDO KHDOWK GHSDUWPHQWV �/+'V� DQG WKH 1HZ <RUN 6WDWH 'HSDUWPHQW RI +HDOWK
�1<6'2+�� 7KH FXUUHQW UHTXLUHPHQWV IRU GRFXPHQWDWLRQ DUH YLHZHG E\ DOO FRQFHUQHG DV DGPLQLVWUDWLYHO\
EXUGHQVRPH� 7KH SURFHVV QR ORQJHU PHHWV WKH QHHGV RI WRGD\¶V ORFDO KHDOWK GHSDUWPHQWV IRU FRQWLQXLQJ
DVVHVVPHQW RI FRPPXQLWLHV� QRU GRHV LW DOORZ IRU IOH[LELOLW\ LQ SODQQLQJ� RIIHULQJ� RU PRGLI\LQJ VHUYLFHV
QHHGHG WR LPSURYH WKH SXEOLF¶V KHDOWK�

3URFHVV
$W WKH UHTXHVW RI +HDOWK &RPPLVVLRQHU 'U� %DUEDUD 'H%XRQR� WKH 3XEOLF +HDOWK $JHQGD

&RPPLWWHH� FRPSRVHG RI UHSUHVHQWDWLYHV RI WKH 1HZ <RUN 6WDWH 'HSDUWPHQW RI +HDOWK DQG WKH 1HZ <RUN
6WDWH $VVRFLDWLRQ RI &RXQW\ +HDOWK 2IILFLDOV �1<6$&+2�� DFFHSWHG D FKDUJH WR UHYLHZ DQG UHIRUP� LI
QHFHVVDU\� WKH FXUUHQW $UWLFOH � SURFHVV� 7KH &RPPLWWHH H[DPLQHG DQG PDGH UHFRPPHQGDWLRQV UHJDUGLQJ
WKH IRUPDO SURFHVVHV RI VWDWH DQG ORFDO SODQQLQJ DQG IXQGLQJ� LQFOXGLQJ WKH &RPPXQLW\ +HDOWK $VVHVVPHQW
�&+$�� WKH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ �03+63�� SHUIRUPDQFH PRQLWRULQJ� DQG WKH 6WDWH $LG
$SSOLFDWLRQ �6$$�� 7KH &RPPLWWHH DOVR ORRNHG DW WKH EURDGHU LVVXH RI FODULI\LQJ WKH FXUUHQW 1<6'2+ DQG
/+'V UHODWLRQVKLS�

9LVLRQ
7KH &RPPLWWHH¶V VKDUHG YLVLRQ IRU SXEOLF KHDOWK LV IRU ³KHDOWK\ SHRSOH FUHDWLQJ KHDOWK\

FRPPXQLWLHV�´ 7KLV YLVLRQ LV WKH EDVLV IRU DFKLHYLQJ WKH SXEOLF KHDOWK PLVVLRQ �� SURPRWLQJ SK\VLFDO DQG
PHQWDO KHDOWK DQG SUHYHQWLQJ GLVHDVH� LQMXU\� DQG SK\VLFDO GLVDELOLW\ �� HYHQ LQ WKH FXUUHQW G\QDPLF
HQYLURQPHQW�

7KH UROH RI /+'V LV FKDQJLQJ WR LQFOXGH D ODUJHU UROH LQ DVVXULQJ WKDW VHUYLFHV DUH DYDLODEOH�
DFFHVVLEOH� DQG DFFHSWDEOH WR WKH FRPPXQLW\ WKH /+' UHSUHVHQWV� DFFRUGLQJ WR WKH VWDQGDUGV RI SUDFWLFH
VHW E\ 1<6'2+ DQG /+'V� 'HVSLWH WKLV FKDQJH LQ IRFXV� PDQ\ /+'V VWLOO GR DQG ZLOO FRQWLQXH WR SURYLGH
FOLQLFDO VHUYLFHV� HVSHFLDOO\ IRU WKRVH XQLQVXUHG RU KDUG�WR�VHUYH� IRU WKRVH DUHDV ZKHUH /+'V DUH WKH
VSHFLDOLVWV �L�H�� 7% DQG 67'�� ZKHUH /+'V FKRRVH WR FRQWLQXH WR SURYLGH VHUYLFHV� RU ZKHUH FOLQLFDO
SURYLGHUV GR QRW FXUUHQWO\ H[LVW� 7R FRQWLQXH WR SURYLGH FRVW�HIIHFWLYH VHUYLFHV� /+'V ZLOO QHHG WR FUHDWH
PRGHOV RI FOLQLFDO VHUYLFH SURYLVLRQ WKDW ZRUN LQ WKHLU VSHFLILF FRPPXQLWLHV�

7KH UROH RI 1<6'2+ LV FKDQJLQJ DV ZHOO� :KLOH WKH 'HSDUWPHQW OHJDOO\ UHWDLQV LWV UROH LQ
UHJXODWLRQ DQG TXDOLW\ DVVXUDQFH� WKH IRFXV LV VKLIWLQJ WR DFKLHYLQJ TXDOLW\ ZLWK FRPPXQLWLHV DQG
SURYLGHUV� WKURXJK FROODERUDWLRQ DQG SDUWQHUVKLS�

7KH &RPPLWWHH H[DPLQHG KRZ LWV VKDUHG YLVLRQ IRU SXEOLF KHDOWK FDQ EHVW EH DFKLHYHG LQ 1HZ
<RUN� JLYHQ WKH KLVWRULFDO FLUFXPVWDQFHV RI ODZ DQG SUDFWLFH EHWZHHQ WKH 1<6'2+ DQG WKH /+'V� $UWLFOH
�� WKH HQDEOLQJ OHJLVODWLRQ IRU 6WDWH $LG IRU SXEOLF KHDOWK DFWLYLWLHV LQ 1HZ <RUN� DOVR SURYLGHV WKH
SURFHGXUDO EDVLV IRU VWDWH DQG ORFDO LQWHUDFWLRQ DURXQG PRVW SXEOLF KHDOWK DFWLYLWLHV� $UWLFOH � DQG 3DUW ��
ZHUH WKXV H[DPLQHG IRU WKHLU UHOHYDQFH WR WKH SUHVHQW DQG IXWXUH DFWLYLWLHV RI /+'V LQ DVVXULQJ WKH KHDOWK
RI 1HZ <RUNHUV DQG WKHLU FRPPXQLWLHV�

5HFRPPHQGDWLRQV
,W LV WKH FRQVHQVXV RI WKH &RPPLWWHH WKDW $UWLFOH �� DV LW LV SUHVHQWO\ VWUXFWXUHG� LV IOH[LEOH HQRXJK

WR DFFRPPRGDWH PDQ\ UHFRPPHQGHG SURFHGXUDO FKDQJHV WKDW ZLOO PDUNHGO\ LPSURYH WKH YDOXH RI WKH
6WDWH $LG SURFHVV� $W WKLV WLPH� WKH &RPPLWWHH UHFRPPHQGV QR VWDWXWRU\ FKDQJHV WR $UWLFOH � RU WR 3DUW
�� UHJXODWLRQV�

7R LPSURYH WKH DGPLQLVWUDWLYH SURFHVV� WKH IROORZLQJ SURFHGXUDO FKDQJHV DUH VXJJHVWHG�



& &RPPXQLW\ KHDOWK DVVHVVPHQW VKRXOG EHFRPH D FRQWLQXRXV DFWLYLW\ IRU ORFDO KHDOWK XQLWV� 7KH
IROORZLQJ FKDSWHUV RXWOLQH KRZ WKH FXUUHQW $UWLFOH � FDQ DFFRPPRGDWH D PRUH XVHIXO� VWUHDPOLQHG�
SDUWLFLSDWLYH &RPPXQLW\ +HDOWK $VVHVVPHQW �$SSHQGL[ '� WKDW ZLOO WKHQ SURYLGH D PRUH UHDOLVWLF
EDVLV IRU D UHVWUXFWXUHG 03+63 �$SSHQGL[ (� DQG 6WDWH $LG $SSOLFDWLRQ�

& 7KH &RPPLWWHH IXUWKHU UHFRPPHQGV WKH GHYHORSPHQW RI D &+$ WKDW ZRXOG PHHW WKH QHHGV RI
ERWK $UWLFOH � DQG WKH FDWHJRULFDO JUDQWV� DV ZHOO DV VHUYLQJ RWKHUV DW WKH FRPPXQLW\ DQG VWDWH
OHYHO� 7KH &+$ VKRXOG EH MXGJHG E\ KRZ ZHOO LW WHOOV WKH VWRU\ RI WKH KHDOWK RI D SDUWLFXODU
FRPPXQLW\�

& :KHQ WKH 'HSDUWPHQW UHTXLUHV KHDOWK DVVHVVPHQWV E\ RWKHU FRPPXQLW\ SURYLGHUV� WKH\ VKRXOG
PDQGDWH LQFOXVLRQ RI WKH ORFDO KHDOWK GHSDUWPHQW LQ WKH SURFHVV WR OLPLW FRVWO\ GXSOLFDWLRQ DQG
DVVXUH FRPSDWLELOLW\ RI SODQV�

& 7R PDNH WKH DVVHVVPHQW DFWLYLW\ PHDQLQJIXO� WKH FXUUHQW SHULRG RI ILOLQJ D IXOO &+$ GRFXPHQW
VKRXOG EH H[WHQGHG WR D SHULRG RI VL[ \HDUV� ZLWK LQWHUYDO FKDQJHV HYHU\ WZR \HDUV�

& 'HULYHG IURP WKH &+$� D VWUHDPOLQHG 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ ZRXOG EH GHYHORSHG
EDVHG RQ FDWHJRULHV GHILQHG DV WKH WHQ HVVHQWLDO SXEOLF KHDOWK VHUYLFHV LQ3XEOLF +HDOWK LQ
$PHULFD �$SSHQGL[ $��� 7KH QHZ 03+63 ZRXOG LGHDOO\ HQFRPSDVV ERWK $UWLFOH � DQG FDWHJRULFDO
JUDQW ZRUN SODQV� DQG VHUYH DV WKH SXEOLF KHDOWK PDVWHU SODQ IRU WKH MXULVGLFWLRQ�

& 3HUIRUPDQFH PRQLWRULQJ RI ORFDO KHDOWK GHSDUWPHQWV PXVW HQFRPSDVV SURFHVV� FDSDFLW\� DQG
RXWFRPH PHDVXUHV� OHDGLQJ WR D FRPSUHKHQVLYH UHSRUWLQJ V\VWHP FRYHULQJ ERWK $UWLFOH � DQG
FDWHJRULFDOO\ IXQGLQJ DFWLYLWLHV� ,I SHUIRUPDQFH SUREOHPV DUH GHWHFWHG� LW VKRXOG EH DGGUHVVHG
ZLWK D VHULHV RI SURJUHVVLYH UHVSRQVHV WKDW LQFOXGH FRQVXOWDWLRQ� DVVLVWDQFH ZLWK SUREOHP
LGHQWLILFDWLRQ� DQG WUDLQLQJ� WHFKQLFDO DVVLVWDQFH IURP 1<6'2+ WR EXLOG ORFDO FDSDFLW\� DQG
FRQVWUXFWLYH IHHGEDFN RQ GHILFLHQFLHV DQG SURJUHVV WRZDUG GHVLUHG RXWFRPHV�

& 7KH 6WDWH $LG $SSOLFDWLRQ VKRXOG SURYLGH D FRPSUHKHQVLYH GHSLFWLRQ RI WKH UHVRXUFHV DYDLODEOH WR
ORFDO KHDOWK XQLWV DV WKH\ FDUU\ RXW WKHLU SXEOLF KHDOWK PLVVLRQ� XVLQJ D FRPSUHKHQVLYH ILVFDO
GRFXPHQW WKDW FDQ SURYLGH WKH EDVLV IRU JUDQW EXGJHWV� DV ZHOO DV IRU $UWLFOH � UHLPEXUVHPHQW� LQ
D 6WDWH�/RFDO SDUWQHUVKLS�

7KH VXJJHVWHG WLPLQJ RI &+$V DQG RWKHU $UWLFOH � UHTXLUHPHQWV DSSHDUV LQ WKH WDEOH EHORZ�

$&7,9,7< ���� ���� ���� ���� ���� ���� ����

)XOO &+$ ; ;

%LHQQLDO 8SGDWHV RU
6XSSOHPHQWV

; ;

0XQLFLSDO 3XEOLF +HDOWK
6HUYLFHV 3ODQ

; ; ;

6WDWH $LG $SSOLFDWLRQ ; ; ; ; ; ; ;

(QDEOLQJ $FWLRQV
,Q RUGHU WR LPSOHPHQW WKHVH FKDQJHV� D QXPEHU RI HQDEOLQJ DFWLRQV DUH QHFHVVDU\�

& 1<6'2+ PXVW DFKLHYH DQG PDLQWDLQ WKH WLPHO\ SURGXFWLRQ RI QHHGHG GDWD IRU &+$� SURYLGH D
VWDWHZLGH IRUPDW IRU D FRPPXQLW\ UHSRUW FDUG EDVHG RQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU�
H[SDQG EHKDYLRUDO ULVN IDFWRU GDWD FROOHFWLRQ WR WKH FRPPXQLW\ OHYHO �H�J�� FRXQW\�� DQG� ILQDOO\�
DOLJQ FDWHJRULFDO JUDQWV DQG WKHLU UHTXLUHG DVVHVVPHQWV� ZRUN SODQV� DQG EXGJHWV ZLWK WKH $UWLFOH
� SURFHVV� 1<6'2+ PXVW EHJLQ FRQVROLGDWLRQ RI JUDQW PDNLQJ DQG PRQLWRULQJ SURFHVVHV�
EHJLQQLQJ ZLWK D SLORW LQ ���� DQG ZLWK IXOO DFKLHYHPHQW RI WKHVH JRDOV E\ WKH <HDU �����



& /RFDO KHDOWK GHSDUWPHQWV PXVW PRYH WR OHDG WKHLU FRPPXQLWLHV WR SURGXFH D FRPSOHWH &+$ HYHU\
VL[ \HDUV� ZLWK XSGDWHV ELHQQLDOO\� WR UHSRUW ORFDOO\ LPSRUWDQW RXWFRPH DQG SHUIRUPDQFH
PHDVXUHV� DQG WR EXLOG FDSDFLW\ IRU DVVHVVPHQW ZLWKLQ WKHLU DJHQFLHV�

1H[W 6WHSV
7KH &RPPLWWHH UHFRPPHQGV WKUHH DUHDV IRU DGGLWLRQDO GLVFXVVLRQ DQG LQYHVWLJDWLRQ� 7KHVH DUH

DUHDV ZKHUH ILQDO UHFRPPHQGDWLRQV DUH QRW UHDG\ WR EH PDGH� LQ ODUJH SDUW GXH WR WKH RQJRLQJ SLORW
SURMHFWV ZLWK FRPPXQLW\�EDVHG KHDOWK DVVHVVPHQW� DQG WKH ORFDO &+$V DQG 03+63V�UHSRUWV WKDW ZLOO EH
JHQHUDWHG IURP WKHP�

& 7KH IRUPDW RI WKH &RPPXQLW\ +HDOWK $VVHVVPHQW SUHVHQWHG LQ WKLV UHSRUW VKRXOG EH VHHQ DV
LQWHULP� SHQGLQJ WKH LQIRUPDWLRQ JOHDQHG IURP WKH 3XEOLF +HDOWK 3ULRULWLHV 3DUWQHUVKLS ,QLWLDWLYH
�3+33,� JUDQWV� ,Q PLG������ WKH &RPPLWWHH UHTXHVWHG D RQH \HDU H[WHQVLRQ RI WKH FXUUHQW &+$
ZKLOH PDQ\ /+'V SLORW D PRUH FRPSUHKHQVLYH SURFHVV DQG IRUPDW�

& $ )LVFDO :RUNJURXS VKRXOG EH HVWDEOLVKHG WR FRQWLQXH WR UHYLHZ WKH ILQDQFLDO VXSSRUW IRU ORFDO
KHDOWK GHSDUWPHQWV� LQFOXGLQJ WKH FRQFHSW RI DOLJQLQJ FDWHJRULFDO JUDQW IXQGLQJ ZLWK WKH $UWLFOH �
SURFHVVHV DQG D XQLYHUVDO EXGJHW GRFXPHQW� 7KLV ZRUNJURXS ZLOO H[DPLQH ZKHWKHU FKDQJHV WR
3DUW �� DUH QHFHVVDU\ WR DFKLHYH WKLV JRDO�

& $Q 2XWFRPHV DQG 3HUIRUPDQFH 0HDVXUHV :RUNJURXS VKRXOG EH FRQYHQHG WR HVWDEOLVK D
VWDWHZLGH VHW RI SHUIRUPDQFH PHDVXUHV WR EH XVHG E\ DOO ORFDO KHDOWK GHSDUWPHQWV ZKHQ
UHSRUWLQJ WR WKH 1<6'2+ WKDW FDQ VHUYH DV WKH EDVLV IRU FRQVROLGDWHG SHUIRUPDQFH PRQLWRULQJ RI
WKH TXDOLW\ RI ORFDO KHDOWK LQ 1HZ <RUN�

7LPH OLQH IRU )LQDO 5HFRPPHQGDWLRQV DQG 3URGXFWV
,VVXH RU 3URGXFW $SSURDFK :KR ,QYROYHG 7LPH )UDPH

5HFRPPHQGDWLRQV RQ )RUP D )LVFDO 1<6'2+ DQG :RUNJURXS IRUPHG E\
)XQGLQJ )RUPXODV� :RUNJURXS� 1<6$&+2 0DUFK ����
8QLYHUVDO %XGJHW ,QYHVWLJDWH UHSUHVHQWDWLYH
'RFXPHQW FRQVROLGDWLRQ RI FRXQWLHV 5HFRPPHQGDWLRQV E\

JUDQWV�$UWLFOH �� 6HSWHPEHU ����

3HUIRUPDQFH 'HYHORS LQ FRQFHUW 3XEOLF +HDOWK %\ 0D\ ����
6WDQGDUGV DQG ZLWK &RPPXQLWLHV ,QIRUPDWLRQ *URXS�
2XWFRPH 0HDVXUHV :RUNLQJ 7RJHWKHU� /RFDO +HDOWK 6HUYLFHV�

EORFN JUDQWV� ORFDO 1<6$&+2
QHHGV� UHSUHVHQWDWLYH

FRXQWLHV

5HVWUXFWXULQJ RI WKH $ZDLW LQIRUPDWLRQ &RPPLWWHH %\ -XO\ ����
&RPPXQLW\ +HDOWK IURP WKH 3XEOLF +HDOWK PHPEHUVKLS� /RFDO
$VVHVVPHQW 3ULRULWLHV 3DUWQHUVKLS +HDOWK 6HUYLFHV VWDII�

,QLWLDWLYH �3+33,� 1<6$&+2 $VVHVVPHQW
JUDQWV� *URXS

0RQLWRULQJ 7RRO 6WXG\ 0RQURH DQG 1<6'2+ �&2 DQG 52� 3LORW &RPSOHWHG E\
:HVWHUQ 1< SLORWV� DQG 1<6$&+2 6HSWHPEHU �����
5HRULHQW WRROV WR �� UHSUHVHQWDWLYH )XOO ,PSOHPHQWDWLRQ
HVVHQWLDO VHUYLFHV� FRXQWLHV E\ -DQXDU\ �����
SHUIRUPDQFH
PHDVXUHV� WHDP
DSSURDFK�

6WDWXV UHSRUWV RQ 'LVFXVVLRQ OHDGLQJ WR D 3XEOLF +HDOWK $JHQGD %\ 6HSWHPEHU ����
UHVWUXFWXULQJ 03+63� FRQVHQVXV &RPPLWWHH� $UWLFOH �
6WDWH $LG GRFXPHQWV &RPPLWWHH RI
WRZDUG �� HVVHQWLDO 1<6$&+2
SXEOLF KHDOWK VHUYLFHV



7DEOH RI &RQWHQWV

0HPEHUV RI WKH 3XEOLF +HDOWK $JHQGD &RPPLWWHH

([HFXWLYH 6XPPDU\

7KH WDEOH RI &RQWHQWV

7KH 5HSRUW RI WKH 3XEOLF +HDOWK $JHQGD &RPPLWWHH

&KDSWHU �� 7KH 1HZ 3XEOLF +HDOWK $JHQGD� 7KH HPHUJLQJ YLVLRQ IRU ORFDO SXEOLF KHDOWK �

%DFNJURXQG �
5ROH DQG 0LVVLRQ �

7KH &RPPLVVLRQHU¶V &KDUJH �

.H\ 3ULQFLSOHV DQG 'HVLUHG 2XWFRPHV �

&RPPLWWHH 3URFHVV �

7KH (PHUJLQJ (QYLURQPHQW IRU /RFDO 3XEOLF +HDOWK �

&KDQJHV DW WKH /RFDO /HYHO �
&KDQJHV DW WKH 6WDWH /HYHO �
&KDQJHV DW WKH )HGHUDO /HYHO �

&KDSWHU �� 7KH &RPPXQLW\ +HDOWK $VVHVVPHQW �

%DFNJURXQG �
9LVLRQ IRU D 1HZ &RPPXQLW\ +HDOWK $VVHVVPHQW �
6SHFLILF 5HFRPPHQGDWLRQV �
.H\ )HDWXUHV RI D 1HZ $VVHVVPHQW �

&KDSWHU �� 7KH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ ��

*HQHUDO 3ULQFLSOHV ��

.H\ )HDWXUHV RI D 1HZ 03+63 ��

&KDSWHU �� 7KH 6WDWH $LG $SSOLFDWLRQ DQG )LVFDO $FFRXQWDELOLW\ ��

%DVLF YV� 2SWLRQDO 6HUYLFHV ��

5HODWLRQVKLS RI &DWHJRULFDO *UDQWV WR $UWLFOH � ��

7LPLQJ RI )LVFDO 'RFXPHQWV ��

&KDSWHU �� 3HUIRUPDQFH DQG 0RQLWRULQJ ��

%DFNJURXQG ��

5HFRPPHQGDWLRQV ��

5ROHV DQG 5HVSRQVLELOLWLHV ��

1HZ 0RGHOV IRU 3HUIRUPDQFH 0RQLWRULQJ ��

$SSHQGLFHV ��
$SSHQGL[ $� &RUH )XQFWLRQV DQG (VVHQWLDO 3XEOLF +HDOWK 6HUYLFHV ��
$SSHQGL[ %� 6XEFRPPLWWHH 0HPEHUVKLS DQG 7DVNV ��

3XEOLF +HDOWK 6HUYLFHV 3ODQ 6XEFRPPLWWHH

&RPPXQLW\ +HDOWK $VVHVVPHQW 6XEFRPPLWWHH

3HUIRUPDQFH DQG 0RQLWRULQJ 6XEFRPPLWWHH

6WDWH DQG /RFDO 5ROHV DQG 5HVSRQVLELOLWLHV 6XEFRPPLWWHH

$SSHQGL[ &� 6DPSOH 3HUIRUPDQFH 0HDVXUHV ��
$SSHQGL[ '� &RPPXQLW\ +HDOWK $VVHVVPHQW *XLGDQFH DQG )RUPDW ��
$SSHQGL[ (� 6XJJHVWHG )RUPDW IRU WKH /RFDO 3XEOLF +HDOWK 3ODQ ��
$SSHQGL[ )� 6WDWH DQG /RFDO 5ROHV LQ &RUH 3XEOLF +HDOWK )XQFWLRQV ��
$SSHQGL[ *� 7HDP 0RQLWRULQJ 0RGHO DQG 6DPSOH 0RQLWRULQJ 7RRO )RUPDW ��
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&KDSWHU���
7KH�1HZ�3XEOLF�+HDOWK�$JHQGD�

(PHUJLQJ�UROHV�IRU�ORFDO�SXEOLF�KHDOWK

%DFNJURXQG

7KH ORFDO SXEOLF KHDOWK V\VWHP LQ 1HZ <RUN LV LQ WUDQVLWLRQ� 7KH VKLIWLQJ RI VRPH UHVSRQVLELOLWLHV WR
WKH SULYDWH VHFWRU� WKH H[SDQVLRQ RI LQVXUDQFH WR WKH SUHYLRXVO\ XQLQVXUHG DQG XQGHU LQVXUHG� DQG
PRYHPHQW WRZDUG ORFDO JRYHUQPHQW FRQVROLGDWLRQ� DOO UHTXLUH DQ H[DPLQDWLRQ RI QHZ DQG HPHUJLQJ UROHV
IRU ORFDO SXEOLF KHDOWK VHUYLFHV�

)RUWXQDWHO\� RYHU WKH SDVW WHQ \HDUV� D QXPEHU RI LQLWLDWLYHV DQG UHSRUWV KDYH H[DPLQHG WKH
FKDQJHV LQ WKH RUJDQL]DWLRQ DQG IXQGLQJ RI SXEOLF KHDOWK VHUYLFHV LQ WKH 8QLWHG 6WDWHV DQG 1HZ <RUN
6WDWH� ,Q ����� WKH ,QVWLWXWH RI 0HGLFLQH LVVXHG 7KH )XWXUH RI 3XEOLF +HDOWK� ZKLFK RXWOLQHG WKH WKUHH
SXEOLF KHDOWK IXQFWLRQV QHFHVVDU\ WR LPSURYH WKH KHDOWK RI WKH QDWLRQ� DVVHVVPHQW� SROLF\ GHYHORSPHQW
DQG DVVXUDQFH� 6XEVHTXHQWO\� LQ ����� D FRDOLWLRQ RI QDWLRQDO RUJDQL]DWLRQV LGHQWLILHG WHQ HVVHQWLDO SXEOLF
KHDOWK VHUYLFHV� LQ WKH GRFXPHQW 3XEOLF +HDOWK LQ $PHULFD� that were needed to achieve these three
functions. ,Q 1HZ <RUN� WKH 3XEOLF +HDOWK &RXQFLO¶V2UJDQL]DWLRQ DQG )XQGLQJ RI 3XEOLF +HDOWK

6HUYLFHV� 7KH 1HHG IRU &KDQJH� &RPPXQLWLHV :RUNLQJ 7RJHWKHU IRU D +HDOWKLHU 1HZ <RUN DQG
WKH 1HZ <RUN 6WDWH $VVRFLDWLRQ RI &RXQW\ +HDOWK 2IILFLDO¶V �1<6$&+2�3XEOLF +HDOWK $VVHVVPHQW
3URMHFW )LQDO 5HSRUW� SUHVHQWHG WKH RQJRLQJ UHRULHQWDWLRQ RI 1HZ <RUN¶V ORFDO SXEOLF KHDOWK VHUYLFHV WR
DFFRPSDQ\ KHDOWK V\VWHP UHIRUPV� 7KHVH HIIRUWV KDYH FODULILHG WKH SDUWV RI WKH SXEOLF KHDOWK V\VWHP WKDW
QHHG SODQQHG WUDQVIRUPDWLRQ� DQG KDYH RIIHUHG XVHIXO FRQFHSWXDO IUDPHZRUNV LQ ZKLFK WR UHIRUP WKH
V\VWHP�

5ROH DQG 0LVVLRQ

/RFDO KHDOWK GHSDUWPHQWV LQ 1HZ <RUN DUH PRYLQJ WRZDUG VWUHQJWKHQLQJ WKHLU LQIUDVWUXFWXUH WR
PDLQWDLQ WKH KHDOWK SURWHFWLRQ DQG DVVHVVPHQW IXQFWLRQV WKDW DUH WKH XQLTXH FKDUJH RI SXEOLF KHDOWK�
WRZDUG SURYLGLQJ SRSXODWLRQ�EDVHG VHUYLFHV LQ DQ HIILFLHQW DQG HIIHFWLYH PDQQHU� WRZDUG FUHDWLQJ HQDEOLQJ
VHUYLFHV DV QHHGHG WR LPSURYH WKH FRPPXQLW\¶V KHDOWK DQG DZD\ IURP WKH SURYLVLRQ RI GLUHFW SHUVRQDO
KHDOWK FDUH VHUYLFHV� H[FHSW ZKHUH DEVROXWHO\ QHFHVVDU\ WR ILOO JDSV LQ KHDOWK V\VWHP FDSDFLW\�

8QIRUWXQDWHO\� WKHUH LV D VXEVWDQWLDO GLYHUJHQFH EHWZHHQ WKH GHVLUHG DQG QHHGHG IXWXUH UROH RI
ORFDO KHDOWK GHSDUWPHQWV LQ 1HZ <RUN� DQG WKH DGPLQLVWUDWLYH LPSOHPHQWDWLRQ RI $UWLFOH �� WKH 1HZ <RUN
6WDWH 3XEOLF +HDOWK /DZ WKDW GHILQHV WKH FRQGLWLRQV XQGHU ZKLFK /+'V PD\ UHFHLYH VWDWH DLG IRU JHQHUDO
SXEOLF KHDOWK ZRUN� :KLOH WKH SUHVFULSWLYHQHVV RI $UWLFOH � DQG LWV 3DUW �� DGPLQLVWUDWLYH�SDSHUZRUN
SURFHVVHV LQ WKH SDVW GLG VHUYH WKH YHU\ XVHIXO SXUSRVH RI VWDQGDUGL]LQJ WKH H[SHFWDWLRQV RI ORFDO KHDOWK
GHSDUWPHQWV� WKH OHYHO RI VSHFLILFLW\ WKDW KDV JURZQ XS DURXQG WKLV SURFHVV LV GHHPHG E\ DOO LQYROYHG WR
EH FXPEHUVRPH� OLPLWLQJ� DQG IXQGDPHQWDOO\ XQUHVSRQVLYH WR WKH HPHUJLQJ ORFDO SULRULWLHV� 7KH $UWLFOH �
SURFHVV KDV� WR D JUHDW H[WHQW� GHJHQHUDWHG LQWR D SDSHU H[HUFLVH�

,Q GLVFXVVLRQV ZLWK 6WDWH +HDOWK &RPPLVVLRQHU 'U� %DUEDUD $� 'H%XRQR� 1<6$&+2 H[SUHVVHG LWV
ZLOOLQJQHVV WR FROODERUDWH ZLWK WKH 'HSDUWPHQW LQ FUHDWLQJ D VWUDWHJ\ WR PRGLI\ WKH $UWLFOH � DGPLQLVWUDWLYH
SURFHVVHV VR WKDW WKH\ UHVSRQG WR WKH UHFHQW FKDQJHV LQ WKH KHDOWK V\VWHP DQG DFFRPPRGDWH WKH
HPHUJLQJ UROH FKDQJH IRU ORFDO KHDOWK GHSDUWPHQWV� 7KH 3XEOLF +HDOWK $JHQGD &RPPLWWHH� FRPSRVHG RI
HTXDO UHSUHVHQWDWLRQ IURP WKH 'HSDUWPHQW DQG WKH 1HZ <RUN 6WDWH $VVRFLDWLRQ RI &RXQW\ +HDOWK 2IILFLDOV
�1<6$&+2�� ZDV FRQYHQHG LQ $SULO RI ����� DQG JLYHQ WKH IROORZLQJ FKDUJH�

&RPPLVVLRQHU¶V &KDUJH

7R UHYLHZ DQG UHIRUP� LI QHFHVVDU\� WKH FXUUHQW 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ SURFHVV�
LQFOXGLQJ &RPPXQLW\ +HDOWK $VVHVVPHQW DFWLYLWLHV� VSHFLILFDOO\ ZLWK UHJDUG WR�
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& 7KH 3XEOLF +HDOWK /DZ DQG WKH UHJXODWLRQV WKDW GHILQH WKH 0XQLFLSDO 3XEOLF +HDOWK
6HUYLFHV 3ODQ �03+63� DQG &RPPXQLW\ +HDOWK $VVHVVPHQW �&+$��

& &XUUHQW $UWLFOH ��UHODWHG DFWLYLWLHV DQG KRZ WKHVH SURFHVVHV FRXOG EH FRPELQHG ZLWK
RWKHUV WR FUHDWH HIILFLHQFLHV DQG FRQVLVWHQW� PRUH FRPSUHKHQVLYH SODQQLQJ�

& ,GHQWLI\LQJ VWDWH DQG ORFDO GDWD QHHGV�
& 5HYLHZLQJ DQG DQDO\]LQJ WKH UHFRPPHQGDWLRQV RI 1<6'2+�1<6$&+2¶V 3XEOLF +HDOWK

$VVHVVPHQW *URXS DQG DSSO\LQJ WKHVH UHFRPPHQGDWLRQV WR WKH UHWRROLQJ RI WKH &+$ DQG
03+63�

& &UHDWLQJ DQG DJUHHLQJ WR SULQFLSOHV RQ ZKLFK WR EDVH WKLV \HDU¶V 03+63 DQG IXWXUH
03+63V�

& $SSO\LQJ WKH SULQFLSOHV WR FUHDWH D QHZ 03+63 DQG &+$�

.H\ 3ULQFLSOHV DQG 'HVLUHG 2XWFRPHV

7KH &RPPLWWHH ILUVW DGRSWHG VHYHUDO NH\ SULQFLSOHV� DIILUPLQJ WKDW WKLV SURFHVV VKRXOG EH DQ RSHQ�
FROODERUDWLYH HQGHDYRU ZKHUHLQ WKH PHPEHUV� DV UHSUHVHQWDWLYHV RI WKH VWDWH DQG ORFDO KHDOWK
GHSDUWPHQWV� ZRXOG EXLOG WKH IRXQGDWLRQ IRU D QHZ UHODWLRQVKLS� 7KHUH ZDV D XQDQLPRXV GHVLUH WR PDNH
WKH $UWLFOH � SURFHVV UHDOLVWLF� HIILFLHQW� PDQDJHDEOH� DQG WLPHO\ �� DOO DWWULEXWHV WKDW WKH FXUUHQW SURFHVV
GRHV QRW KDYH� )XQGDPHQWDOO\� WKH $UWLFOH � SURFHVV PXVW EH LQWULQVLFDOO\ OLQNHG ZLWK DFKLHYLQJ RXU
REMHFWLYHV IRU WKH LPSURYHPHQW RI KHDOWK IRU DOO 1HZ <RUNHUV�

7KH &RPPLWWHH WKHQ HQGRUVHG WKH IROORZLQJ DV GHVLUHG RXWFRPHV RI WKH SURFHVV�

� 7KDW 1HZ <RUN 6WDWH 'HSDUWPHQW RI +HDOWK DQG WKH �� ORFDO KHDOWK GHSDUWPHQWV DUH UHFRJQL]HG
DV IXOO SDUWQHUV LQ SUHVHUYLQJ� SURWHFWLQJ DQG SURPRWLQJ WKH KHDOWK RI 1HZ <RUN 6WDWH UHVLGHQWV�

� $FNQRZOHGJPHQW WKDW QHZ UROHV DUH HPHUJLQJ IRU VWDWH DQG ORFDO KHDOWK GHSDUWPHQWV� DQG WKDW
WKH WUDQVLWLRQ WR WKHVH UROHV VKRXOG EH FRQVFLRXVO\ PDQDJHG� 7KHVH QHZ UROHV ZLOO� RI QHFHVVLW\�
FKDQJH WKH UHODWLRQVKLS EHWZHHQ WKH ORFDO GHSDUWPHQWV DQG WKH 1<6'2+�

� 8VH RI WKH $UWLFOH � SODQQLQJ SURFHVV WR VWUHQJWKHQ ORFDO GHSDUWPHQWV¶ SDUWQHUVKLSV ZLWKLQ WKHLU
FRPPXQLWLHV DQG ZLWK WKH 1<6'2+�

� (VWDEOLVKPHQW RI D OLQN EHWZHHQ WKH ORFDO SXEOLF KHDOWK VHUYLFHV SODQQLQJ SURFHVV WR WKH JRDOV
GHVFULEHG LQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU IRU D +HDOWKLHU 1HZ <RUN�

� ,PSURYHPHQW LQ WKH ORFDO KHDOWK GHSDUWPHQWV¶ DELOLWLHV WR DGGUHVV LQ WKHLU SODQV WKH QHHGV
LGHQWLILHG LQ WKH &RPPXQLW\ +HDOWK $VVHVVPHQW� WR DGGUHVV WKH DGHTXDF\ RI H[LVWLQJ FRPPXQLW\
UHVRXUFHV WR PHHW ORFDO QHHGV DQG WR IRFXV RQ DVVHW GHYHORSPHQW LQVWHDG RI EHLQJ VWULFWO\ QHHGV�
EDVHG�

� (VWDEOLVKPHQW RI D VWDQGDUG VHW RI RXWFRPH PHDVXUHV� SHUIRUPDQFH LQGLFDWRUV� DQG SHUIRUPDQFH
VWDQGDUGV�

� 6WUHDPOLQLQJ RI WKH $UWLFOH � SURFHVV WR PDNH LW OHVV RQHURXV DQG PRUH XVHIXO WR DOO LQYROYHG�

� ([DPLQDWLRQ RI WKH SRVVLELOLW\ WKDW D ORFDO SXEOLF KHDOWK PDVWHU SODQ FDQ UHSODFH WKH PXOWLSOH
FDWHJRULFDO SODQV DQG UHSRUWLQJ UHTXLUHPHQWV WKDW DUH PDMRU DGPLQLVWUDWLYH EXUGHQV WR DOO
LQYROYHG�

&RPPLWWHH 3URFHVV

$V EDFNJURXQG� WKH &RPPLWWHH UHYLHZHG $UWLFOH � RI WKH 1HZ <RUN 6WDWH 3XEOLF +HDOWK /DZ �6WDWH
$LG WR &LWLHV DQG &RXQWLHV� DV LW QRZ VWDQGV� FXUUHQW 3DUW �� UHJXODWLRQV� SURSRVHG UHYLVLRQV WR 3DUW ��
QHJRWLDWHG E\ WKH 'HSDUWPHQW DQG 1<6$&+2 LQ ����� WKH 3XEOLF +HDOWK $VVHVVPHQW 3URMHFW 5HSRUW�
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FXUUHQW 03+63 JXLGDQFH GRFXPHQWV� DQG YDULRXV SODQ IRUPDWV�

7KH &RPPLWWHH ZRUNHG ERWK DV D FRPPLWWHH RI WKH ZKROH� DQG DV IRXU VXEFRPPLWWHHV� 3XEOLF
+HDOWK 6HUYLFHV 3ODQ� &RPPXQLW\ +HDOWK $VVHVVPHQW� 6WDWH DQG /RFDO 5ROHV DQG 5HVSRQVLELOLWLHV� DQG
3HUIRUPDQFH DQG 0RQLWRULQJ� (DFK VXEFRPPLWWHH ZDV FR�FKDLUHG E\ D UHSUHVHQWDWLYH RI 1<6$&+2 DQG
WKH 1<6'2+� �$SSHQGL[ %�� $ VWHHULQJ FRPPLWWHH ZDV FRPSRVHG RI WKH HLJKW FR�FKDLUV RI WKH
VXEFRPPLWWHH�

(DFK VXEFRPPLWWHH SURGXFHG LQGHSHQGHQW UHSRUWV RI WKHLU UHFRPPHQGDWLRQV� 7KH IXOO &RPPLWWHH
ZDV WKHQ UHFRQYHQHG WR GLVFXVV DUHDV RI FRQVHQVXV EHWZHHQ WKH VXEFRPPLWWHH� DUHDV ZKHUH WKHUH DUH
GLVDJUHHPHQW� DQG DUHDV ZKHUH PRUH GLVFXVVLRQ LV QHHGHG EHIRUH WKH SURGXFWLRQ RI WKLV ILQDO UHSRUW� 7KH
&RPPLWWHH KDG DFFHVV WR RWKHU 'HSDUWPHQW VWDII DV UHVRXUFHV RQ ILVFDO� OHJDO� 0HGLFDLG DQG UHJLRQDO RIILFH
LVVXHV�

7KH (PHUJLQJ (QYLURQPHQW IRU /RFDO 3XEOLF +HDOWK 6HUYLFHV

$Q\ GLVFXVVLRQ RQ WKH UHVWUXFWXULQJ RI $UWLFOH � PXVW EH EDVHG RQ WKH FKDQJHV RFFXUULQJ DW WKH
ORFDO� VWDWH� DQG IHGHUDO OHYHOV UHJDUGLQJ ERWK FOLQLFDO DQG SXEOLF KHDOWK DFWLYLWLHV�

&KDQJHV DW WKH /RFDO /HYHO

& 7KHUH LV D JUHDWHU�WKDQ�HYHU HPSKDVLV RQ RXWFRPHV DQG DFFRXQWDELOLW\�

$W DOO OHYHOV RI JRYHUQPHQW� WKHUH LV D GULYH WR OLQN WKH XVH RI UHVRXUFHV ZLWK GHVLUHG RXWFRPHV� ,Q
1HZ <RUN� ORFDO DJHQFLHV KDYH MRLQHG� DQG RWKHUV KDYH OHG� WKH PRYHPHQW WRZDUG RXWFRPH�EDVHG
DFFRXQWDELOLW\� $W WKH VWDWH OHYHO� DV ZHOO� WKHUH DUH HIIRUWV WR HVWDEOLVK WKH UHODWLRQVKLS IURP
LGHQWLILHG QHHGV WR WDUJHWHG DFWLYLWLHV WLHG WR WKH DFKLHYHPHQW RI LGHQWLILHG SHUIRUPDQFH
PHDVXUHV� $W WKH )HGHUDO OHYHO� WKH *RYHUQPHQW 3HUIRUPDQFH DQG 5HVXOWV $FW �*35$� ZLOO VRRQ
UHTXLUH DOO DJHQFLHV WR LGHQWLI\ SURJUHVV WRZDUG WKHLU REMHFWLYHV ZLWK WKH XVH RI RXWFRPH
PHDVXUHV DQG SHUIRUPDQFH LQGLFDWRUV� 7KLV UXVK WR XVH PXVW EH FRRUGLQDWHG WR DYRLG D FDVFDGH
RI GLIIHUHQW UHTXLUHPHQWV RQ ORFDO DJHQFLHV� 6HOHFWLRQ RI SHUIRUPDQFH DQG RXWFRPH PHDVXUHV
PXVW UHIOHFW HPHUJLQJ SULRULWLHV DW HDFK OHYHO RI JRYHUQPHQW DQG WKH DGRSWLRQ RI SHUIRUPDQFH
DQG RXWFRPH PHDVXUHV PXVW EH FRRUGLQDWHG DW WKHVH YDULRXV OHYHOV�

& 7KHUH LV UHFRJQLWLRQ WKDW WKH DFKLHYHPHQW RI SXEOLF KHDOWK REMHFWLYHV LV GHSHQGHQW RQ WKH
LQYROYHPHQW RI FRPPXQLW\ SDUWQHUV EH\RQG WKH ORFDO KHDOWK GHSDUWPHQW� 5HODWLRQVKLSV ZLWK ORFDO
SDUWQHUV DUH UDSLGO\ FKDQJLQJ�

$ PRGHUQ 1HZ <RUN 6WDWH ORFDO KHDOWK GHSDUWPHQW PXVW EH LQYROYHG LQ FRPPXQLW\ PRELOL]DWLRQ� ,I
ORFDO KHDOWK GHSDUWPHQWV DUH FKDUJHG ZLWK UHFRJQL]LQJ HPHUJLQJ QHHGV� WKH\ PXVW DOVR EH DEOH WR
KHOS WKH FRPPXQLW\ UHFRJQL]H WKHVH QHHGV DQG DVVLVW LQ ILQGLQJ LPSOHPHQWRUV IRU QHHGHG
SURJUDPV� ,QFUHDVLQJO\� ORFDO KHDOWK GHSDUWPHQWV DUH FRQYHQHUV� IDFLOLWDWRUV� SODQQHUV� RUJDQL]HUV
DQG PRELOL]HUV� /RFDO KHDOWK GHSDUWPHQWV PXVW EH LQFOXGHG LQ KHDOWK DVVHVVPHQW DQG SODQQLQJ
DFWLYLWLHV LQ WKHLU FRPPXQLWLHV�

& 7KH ZRUNIRUFH� DQG WKH VNLOOV QHHGHG E\ WKH ZRUNIRUFH� DUH FKDQJLQJ�

7KH QHHG IRU WUDGLWLRQDOO\�SUHSDUHG SXEOLF KHDOWK QXUVHV DQG VDQLWDULDQV ZLOO FRQWLQXH WR H[LVW� EXW
ORFDO KHDOWK GHSDUWPHQWV ZLOO KDYH D JUHDWHU QHHG IRU SURIHVVLRQDOV VNLOOHG LQ GDWD PDQDJHPHQW�
GDWD DQDO\VLV� FRPPXQLW\ DVVHVVPHQW� IDFLOLWDWLRQ� FRPPXQLW\ RUJDQL]LQJ� FRPPXQLW\ KHDOWK
HGXFDWLRQ DQG PDUNHWLQJ�

& 7KH UHODWLRQVKLS EHWZHHQ WKH 1<6'2+ DQG ORFDO KHDOWK GHSDUWPHQWV LV FKDQJLQJ�

$ JUHDWHU VHQVH RI SDUWQHUVKLS LV HPHUJLQJ EHWZHHQ WKH WZR OHYHOV RI JRYHUQPHQW� 7KH
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UHODWLRQVKLS LV EDVHG RQ PXWXDO UHVSHFW DQG XQGHUVWDQGLQJ� DQG LV DIILUPHG E\ RXU PXWXDO JRDOV�
RXU PXWXDO XQGHUVWDQGLQJ RI VWDWH DQG ORFDO UROHV DQG UHVSRQVLELOLWLHV� DQG RXU VKDUHG YDOXHV�

& /RFDO SXEOLF KHDOWK GHSDUWPHQWV WKURXJKRXW 1HZ <RUN DUH UHWKLQNLQJ WKHLU WUDGLWLRQDO DFWLYLWLHV�
/+'V DUH QRZ PRYLQJ UDSLGO\ WR IRFXV RQ LQIUDVWUXFWXUH� SRSXODWLRQ�EDVHG VHUYLFHV� DQG HQDEOLQJ
VHUYLFHV� 6WUDWHJLHV OLNH WKH H[SDQVLRQ RI &KLOG +HDOWK 3OXV DQG PDQDJHG FDUH DUH PRYLQJ WKH
UHLPEXUVDEOH FOLQLF VHUYLFHV WUDGLWLRQDOO\ RIIHUHG LQ ORFDO KHDOWK GHSDUWPHQWV WRZDUG SULYDWH VHFWRU
SURYLGHUV� 7KHUHIRUH� WKHUH DUH GHFUHDVLQJ QXPEHUV RI XQLQVXUHG DQG 0HGLFDLG FKLOGUHQ ZLWKRXW D
PHGLFDO KRPH ZKR DUH DFFHVVLQJ KHDOWK GHSDUWPHQW VHUYLFHV� $W WKH VDPH WLPH� DFFHVV WR
VHUYLFHV IRU XQLQVXUHG DGXOWV LV EHFRPLQJ SUREOHPDWLF DV ZHOIDUH UHIRUP SURFHHGV DQG DV
FRPSHWLWLRQ DQG FDSWDWLRQ HURGH WKH VDIHW\ QHW SURYLGHUV�

7KH PRYHPHQW LQ SXEOLF KHDOWK LV WRZDUG HQVXULQJ DGHTXDWH LQIUDVWUXFWXUH DQG SRSXODWLRQ�EDVHG
SXEOLF KHDOWK VHUYLFHV� /RFDO KHDOWK GHSDUWPHQWV DUH EXLOGLQJ WKHLU FDSDFLWLHV IRU FRPPXQLW\
DVVHVVPHQW� GDWD FROOHFWLRQ� HYDOXDWLRQ DQG RWKHU VNLOOV QHFHVVDU\ WR HQVXUH WKH LQIUDVWUXFWXUH�
DQG WKHLU LPSURYLQJ WKHLU FDSDFLWLHV IRU VXFK SRSXODWLRQ�EDVHG VHUYLFHV DV SXEOLF KHDOWK
LQIRUPDWLRQ� RXWUHDFK DQG XQLYHUVDO VFUHHQLQJ SURJUDPV�

,QFUHDVLQJO\� WKH\ DUH PRYLQJ DZD\ IURP WKH SURYLVLRQ RI GLUHFW PHGLFDO VHUYLFHV� H[FHSW ZKHUH
WKHUH LV D GRFXPHQWHG QHHG WR ILOO JDSV LQ WKH KHDOWK FDUH V\VWHP RU WR SURYLGH QHHGHG VHUYLFHV
IRU YXOQHUDEOH� KDUG�WR�VHUYH SRSXODWLRQV ZKLOH FDSDFLW\ GHYHORSV LQ WKH SULYDWH VHFWRU� 6RPH
FRXQW\ KHDOWK GHSDUWPHQWV KDYH LGHQWLILHG VHUYLFHV WKDW DUH XQLTXHO\ SRVLWLRQHG DQG DEOH WR
UHPDLQ FRPSHWLWLYH ZLWK WKH SULYDWH VHFWRU� <HW� WKH LQFUHDVLQJ FRVW FRQWDLQPHQW SUHVVXUH RQ WKH
KHDOWK FDUH GHOLYHU\ V\VWHP GXH WR PDQDJHG FDUH KDV OHG VRPH SULYDWH SURYLGHUV WR VHHN $UWLFOH �
UHLPEXUVHPHQW IRU FRVWV QRW UHLPEXUVHG XQGHU FDSWDWLRQ� /RFDO KHDOWK GHSDUWPHQWV DUH WKHUHIRUH
EHLQJ DVNHG WR GHILFLW�IXQG� ,Q DGGLWLRQ� ORFDO KHDOWK GHSDUWPHQWV PD\ EH DVNHG WR EHJLQ
VXEVLGL]LQJ SULPDU\ FDUH IRU DGXOWV� DV DUHD QRW WUDGLWLRQDOO\ FRQVLGHUHG WR EH D SXEOLF KHDOWK
UHVSRQVLELOLW\�

,I DGHTXDWH DQG DSSURSULDWH FDSDFLW\ IDLOV WR GHYHORS IRU FHUWDLQ SRSXODWLRQV� SXEOLF KHDOWK PD\
FRQWLQXH WR VHUYH WKRVH ZKR GR QRW KDYH DFFHVV LQ WKH PDLQVWUHDP KHDOWK VHUYLFHV� PHHWLQJ
QHHGV E\ ILOOLQJ JDSV� )RU H[DPSOH� WRR PDQ\ UXUDO FRXQWLHV� WKH RSHUDWLRQ RI D &HUWLILHG +RPH
+HDOWK $JHQF\ �&++$� LV D SXEOLF KHDOWK UHDOLW\ WKDW FRXQWLHV PXVW FRQWLQXH WR FDUU\� GHVSLWH WKH
FRVW� 7KH\ ZLOO GR VR LQ WKH IDFH RI GHFOLQLQJ SDWLHQW FHQVXV� GHFOLQLQJ SDWLHQW FDUH UHYHQXHV� DQG
D GLPLQLVKHG DELOLW\ WR VKLIW WKH FRVW RI FDUH IRU WKH XQLQVXUHG LQWR 0HGLFDLG UDWHV DQG WKLUG SDUW\
IHHV�

&KDQJHV DW WKH 6WDWH /HYHO

/RFDO KHDOWK GHSDUWPHQWV DUH QRW DORQH LQ WKHLU QHHG WR DGDSW WR WKHVH UDSLG FKDQJHV� 7KH 6WDWH
+HDOWK 'HSDUWPHQW¶V UROH LV HYROYLQJ UDSLGO\ DV ZHOO�

& 6WUDWHJLF 3ODQQLQJ

7KH 1<6'2+ LV XQGHUJRLQJ D VWUDWHJLF SODQQLQJ SURFHVV WR EHWWHU IRFXV WKH 'HSDUWPHQW¶V HIIRUWV
WRZDUG D FRPPRQ SXUSRVH DQG GLUHFWLRQ� WKH QHHG WR NHHS SDFH ZLWK FKDQJH� DQG WKH QHHGV RI
WKH 'HSDUWPHQW¶V FXVWRPHUV� 7KH 'HSDUWPHQW KDV HVWDEOLVKHG LWV PLVVLRQ� YLVLRQ� YDOXHV DQG NH\
UHVXOW DUHDV� DJDLQVW ZKLFK SURJUHVV ZLOO EH PHDVXUHG� 7KH SURFHVV KDV FDXVHG WKH 'HSDUWPHQW
WR UHWKLQN PDQ\ IXQGDPHQWDO DVVXPSWLRQV DERXW WKH RUJDQL]DWLRQ� LWV DFWLYLWLHV DQG VHUYLFH WR LWV
FXVWRPHUV� 7KH LPSDFW RI WKLV SURFHVV IRU ORFDO KHDOWK GHSDUWPHQWV VKRXOG EH LPSURYHG ³FXVWRPHU
VHUYLFH´ IURP WKH 1<6'2+� DQG JUHDWHU UHFHSWLYLW\ E\ WKH 1<6'2+ WR ORFDOO\�JHQHUDWHG
DUUDQJHPHQWV DQG DFWLYLWLHV WKDW PHHW ORFDOO\�GHILQHG QHHGV�

& 3XEOLF +HDOWK 3ULRULWLHV DQG &RPPXQLWLHV :RUNLQJ 7RJHWKHU
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$IWHU DQ H[WHQVLYH VWDWHZLGH SXEOLF KHDOWK SULRULW\ VHWWLQJ SURFHVV� LQ ZKLFK PRUH WKDQ ����� 1HZ
<RUNHUV SDUWLFLSDWHG� WKH GRFXPHQW &RPPXQLWLHV :RUNLQJ 7RJHWKHU IRU D +HDOWKLHU 1HZ
<RUN ZDV LVVXHG LQ ����� 7KLV GRFXPHQW OD\V RXW WKH YLVLRQ IRU FRPPXQLWLHV WR LPSURYH WKH
KHDOWK RI WKHLU UHVLGHQWV E\ IRFXVLQJ RQ WKH XQGHUO\LQJ FDXVHV RI GLVHDVH� GHDWK� GLVDELOLW\ DQG
\HDUV RI SURGXFWLYH OLIH ORVW�

7KLV GRFXPHQW KDV UHVXOWHG LQ DW OHDVW WZR IXQGDPHQWDO FKDQJHV DW WKH 6WDWH OHYHO� )LUVW� LW KDV
VHW WKH QHZ DJHQGD IRU SXEOLF KHDOWK LQ 1HZ <RUN E\ LGHQWLI\LQJ WZHOYH SULRULW\ DUHDV IRU DFWLRQ
�DFFHVV WR FDUH� HGXFDWLRQ� KHDOWK\ ELUWKV� PHQWDO KHDOWK� QXWULWLRQ� SK\VLFDO DFWLYLW\� VDIH DQG
KHDOWK\ ZRUN HQYLURQPHQWV� VH[XDO DFWLYLW\� VXEVWDQFH DEXVH� WREDFFR� XQLQWHQWLRQDO LQMXULHV� DQG
YLROHQW DQG DEXVLYH EHKDYLRU�� 1<6'2+ LV LQ WKH SURFHVV RI DOLJQLQJ DOO RI LWV SXEOLF KHDOWK
SURJUDPV ZLWK &RPPXQLWLHV :RUNLQJ 7RJHWKHU� 6HFRQG� DQG HTXDOO\ LPSRUWDQW� WKH
VXFFHVVIXO LPSOHPHQWDWLRQ RI WKLV SODQ UHTXLUHV HDFK FRPPXQLW\¶V LQYROYHPHQW LQ LGHQWLI\LQJ LWV
VSHFLILF QHHGV DQG EHVW LQWHUYHQWLRQ DSSURDFKHV� ZLWK WKH VXSSRUW RI 1<6'2+� 7R DFKLHYH WKLV�
WKH 6WDWH KDV DOUHDG\ SURYLGHG IXQGLQJ LQ WKH DPRXQW RI �������� WR FRXQW\ KHDOWK GHSDUWPHQWV
WR FRQYHQH FRPPXQLW\ SDUWQHUVKLSV� ,W LV DOVR ZRUNLQJ WR GHYHORS DQG LPSURYH GDWD V\VWHPV WR
KHOS FRPPXQLWLHV PHDVXUH KHDOWK VWDWXV� DQG ZLOO EH HVWDEOLVKLQJ DQ LQWHUYHQWLRQ¶V FOHDULQJKRXVH
WR VKDUH VXFFHVVIXO LPSOHPHQWDWLRQ VWUDWHJLHV DPRQJ FRPPXQLWLHV�

$V DQRWKHU RXWFRPH WR &RPPXQLWLHV :RUNLQJ 7RJHWKHU� 1<6'2+ LV ZRUNLQJ PXFK PRUH
FORVHO\ ZLWK KHDOWK FDUH SURYLGHU RUJDQL]DWLRQV� DFDGHPLD� WKH IDLWK FRPPXQLW\� EXVLQHVV FRXQFLOV�
WKH QRQSURILW YROXQWDU\ VHFWRU DQG VWDWHZLGH DGYRFDF\ RUJDQL]DWLRQV WR DFKLHYH VWDWHZLGH JRDOV
IRU FRPPXQLW\ KHDOWK� :LWK WKH DVVLVWDQFH RI D WZR�\HDU JUDQW IURP WKH 5REHUW :RRG -RKQVRQ
)RXQGDWLRQ¶V 7XUQLQJ 3RLQW ,QLWLDWLYH� WKH 6WDWH +HDOWK 'HSDUWPHQW KDV HVWDEOLVKHG D EURDG�EDVHG
SDUWQHUVKLS WR XQGHUWDNH D VWUDWHJLF SODQQLQJ SURFHVV WR VWUHQJWKHQ WKH SXEOLF KHDOWK
LQIUDVWUXFWXUH DW WKH VWDWH DQG ORFDO OHYHOV� 7KHVH VWDWHZLGH DFWLYLWLHV SURYLGH VXSSRUW DQG
WHFKQLFDO DVVLVWDQFH IRU D SDUDOOHO FRPPXQLW\�OHYHO SURFHVV LQ WKUHH ORFDOLWLHV WKDW ZLOO EH IXQGHG
E\ WKH .HOORJJ )RXQGDWLRQ�

& 1HZ )RFXV RQ %HKDYLRUDO 5LVN 6XUYHLOODQFH

&RPPXQLWLHV :RUNLQJ 7RJHWKHU KDV KHOSHG WR IRFXV DWWHQWLRQ DZD\ IURP VSHFLILF GLVHDVH
HQWLWLHV DQG WRZDUG WKH XQGHUO\LQJ FDXVHV RI GLVHDVH� 7KHUH LV IXOO UHFRJQLWLRQ RI WKH QHHG IRU
EHWWHU LQIRUPDWLRQ RQ WKH VWDWH DQG ORFDO OHYHO DERXW WKH UROH RI LQGLYLGXDO EHKDYLRUV DQG FKRLFHV
SOD\ LQ WKH GHYHORSPHQW RI GLVHDVH DQG GLVDELOLW\� 8QIRUWXQDWHO\� VXFK GDWD LV QRW DOZD\V
DYDLODEOH� 6RPH GDWD LV DYDLODEOH RQO\ RQ D VWDWHZLGH OHYHO� RU PD\ QRW EH DYDLODEOH IRU DOO
ORFDOLWLHV� 7KH 'HSDUWPHQW LV ZRUNLQJ WR LPSURYH WKH LQIRUPDWLRQ LQIUDVWUXFWXUH DQG WR LPSURYH
WKH WLPHOLQHVV DQG JHRJUDSKLF DYDLODELOLW\ RI WKLV LPSRUWDQW GDWD� ZLWK WKH IXOO VXSSRUW DQG XUJLQJ
RI ORFDO GHSDUWPHQWV RI KHDOWK�

& 'HYHORSPHQW RI (QYLURQPHQWDO +HDOWK 3ULRULWLHV

,Q ����� WKH 1<6'2+ ZLOO EH FRQWLQXLQJ WKH SURFHVV RI SULRULW\ VHWWLQJ E\ UHDFKLQJ RXW WR YDULRXV
VWDNHKROGHUV LQ HVWDEOLVKLQJ HQYLURQPHQWDO SXEOLF KHDOWK SULRULWLHV� :KLOH&RPPXQLWLHV :RUNLQJ
7RJHWKHU UHFRJQL]HG HQYLURQPHQWDO KHDOWK DFWLYLWLHV ZLWKLQ WKH SXEOLF KHDOWK LQIUDVWUXFWXUH DV
SDUW RI WKH HVVHQWLDO IRXQGDWLRQ XSRQ ZKLFK FRPPXQLWLHV FDQ DFKLHYH KHDOWK� QR VSHFLILF
REMHFWLYHV RU SULRULWLHV ZHUH HVWDEOLVKHG IRU WKHVH YLWDO DFWLYLWLHV� 7KH WLPLQJ RI WKHVH SULRULWLHV ZLOO
QHHG WR EH FRQVLGHUHG ZKHQ DVNLQJ ORFDO HQYLURQPHQWDO KHDOWK VWDII WR UHVSRQG WR DQ\ QHZ
IRUPXODWLRQV RI WKH ORFDO KHDOWK VHUYLFHV SODQ�

& 5HJLRQDOL]DWLRQ

,Q 'HFHPEHU RI ����� D 1<6'2+ 6WHHULQJ &RPPLWWHH RQ 5HJLRQDOL]DWLRQ HVWDEOLVKHG D YLVLRQ RI D
ILHOG RIILFH VWUXFWXUH WKDW HIIHFWLYHO\ WDUJHWV UHVRXUFHV LQ VXSSRUW RI HIIRUWV WR DGGUHVV WKH SXEOLF
KHDOWK SULRULWLHV HVWDEOLVKHG LQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU� 7KH YLVLRQ LV IRU VHDPOHVV
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DGPLQLVWUDWLRQ RI SURJUDPV DQG VHUYLFHV WKURXJK D UHJLRQDO RIILFH VWUXFWXUH WKDW FDUULHV WKH
PLVVLRQ� YLVLRQ DQG YDOXHV RI WKH 'HSDUWPHQW FORVHU WR LWV FXVWRPHUV DQG DOORZV IRU D FRQVLVWHQW
DSSOLFDWLRQ RI SROLF\ VWDWHZLGH� 7KH SODQ� QRZ EHLQJ LPSOHPHQWHG LQ WKH :HVWHUQ 1HZ <RUN
5HJLRQ� DQG� PRUH UHFHQWO\� WKH 0HWURSROLWDQ 1HZ <RUN 5HJLRQ� FDOOV IRU WKH GHOHJDWLRQ RI
DXWKRULW\ DQG UHVSRQVLELOLW\ WR UHJLRQDO RIILFHV� 7KLV VKRXOG HQDEOH 1<6'2+ WR DQWLFLSDWH�
XQGHUVWDQG� DQG UDSLGO\ UHVSRQG WR WKH FKDQJLQJ QHHGV RI LWV FXVWRPHUV� E\ LPSURYLQJ
FRPPXQLFDWLRQ� FRRUGLQDWLRQ DQG ZRUNLQJ UHODWLRQVKLSV ZLWK LWV SDUWQHUV� FXVWRPHUV� DQG ZLWKLQ
LWV RZQ RUJDQL]DWLRQ�

& +HDOWK &DUH 5HIRUP� LQFOXGLQJ 0HGLFDLG 0DQDJHG &DUH

,Q -DQXDU\ RI WKLV \HDU� 1HZ <RUN MRLQHG �� RWKHU VWDWHV ZKRVH KRVSLWDOV QHJRWLDWH WKHLU UDWHV
ZLWK LQVXUHUV LQ D IUHH PDUNHW V\VWHP� D FKDQJH VKRZQ WR OHDG WR ORZHU KHDOWK FDUH FRVWV WKURXJK
JUHDWHU RSHUDWLQJ HIILFLHQFLHV� 7KH +HDOWK &DUH 5HIRUP $FW DOVR FRQWDLQHG RWKHU LPSRUWDQW ³SXEOLF
JRRGV´ SURYLVLRQV UHODWLQJ WR UXUDO KHDOWK QHWZRUNV� ZRUNIRUFH WUDQVLWLRQ DQG JUDGXDWH PHGLFDO
HGXFDWLRQ� 0RUH UHFHQWO\� 1HZ <RUN EHJDQ LPSOHPHQWLQJ D VWDWHZLGH� PDQGDWRU\ 0HGLFDLG
PDQDJHG FDUH SURJUDP IRU PRVW 0HGLFDLG UHFLSLHQWV� 7KHVH DUH LPSRUWDQW VWHSV WR DVVXUH D
TXDOLW\ PHGLFDO KRPH LQ ZKLFK SULPDU\ DQG SUHYHQWLYH KHDOWK FDUH VHUYLFHV DUH GHOLYHUHG� ,Q
HVVHQFH� WKH SULYDWH VHFWRU KDV QRZ EHFRPH UHVSRQVLEOH IRU PRVW RI WKH GLUHFW VHUYLFHV WKDW KDG
RIWHQ EHHQ SURYLGHG E\ ORFDO KHDOWK GHSDUWPHQWV� 7KH HIIHFW RI WKHVH FKDQJHV KDV EHHQ LQFUHDVHG
FRQVROLGDWLRQ RI DQG QHWZRUNLQJ DPRQJ KHDOWK FDUH SURYLGHUV� ZLWK LQFUHDVHG FRPSHWLWLRQ IRU
FOLHQWV� /RFDO KHDOWK GHSDUWPHQWV ZLOO QHHG WR EH KLJKO\ FRPSHWLWLYH LQ FRVW DQG TXDOLW\ LQ RUGHU WR
PDLQWDLQ ILQDQFLQJ IRU DQ\ GLUHFW FOLQLFDO VHUYLFHV WKDW WKH\ KRSH WR UHWDLQ� $W WKH VDPH WLPH� WKH
6WDWH 'HSDUWPHQW RI +HDOWK QHHGV WR ZRUN ZLWK ORFDO KHDOWK GHSDUWPHQWV UHJDUGLQJ WKH SRWHQWLDO
IRU FRVW�VKLIWLQJ WR $UWLFOH � E\ FDSLWDWHG SURYLGHUV� )LQDOO\� WKH 6WDWH 'HSDUWPHQW RI +HDOWK QHHGV
WR EHJLQ DGGUHVVLQJ FDUH IRU XQLQVXUHG DQG XQGHU LQVXUHG DGXOWV ZKRVH QXPEHUV DUH LQFUHDVLQJ
GXH WR ZHOIDUH UHIRUP DQG WKH ORVV RI VDIHW\�QHW SURYLGHUV�

& 2XWFRPHV�EDVHG 3URJUDP 0DQDJHPHQW� WKH 0RQURH &RQVROLGDWHG &KLOG DQG )DPLO\ +HDOWK *UDQW�
DQG WKH 728&+6721(6 3URMHFW

,Q SDUWQHUVKLS ZLWK WKH 0RQURH &RXQW\ +HDOWK 'HSDUWPHQW� WKH 'HSDUWPHQW KDV EHHQ SXUVXLQJ D
IHGHUDO DSSURYDO WR FRQVROLGDWH HLJKW FDWHJRULFDO JUDQWV LQWR D VLQJOH LQWHJUDWHG JUDQW� 7KH JRDOV
RI WKH LQLWLDWLYH DUH WR DOORZ LQFUHDVHG IOH[LELOLW\� WR PD[LPL]H WKH XVH RI UHVRXUFHV� DQG WR IRFXV
RQ WKH GHVLUHG KHDOWK RXWFRPHV� 7KH SURJUDP LV UHGXFLQJ FDWHJRULFDO EDUULHUV WR FDUH DQG
LPSURYLQJ WKH LQWHJUDWLRQ RI VHUYLFHV� $ FRQVROLGDWHG PRQLWRULQJ WRRO LV QRZ XQGHU FRQVWUXFWLRQ�
7KLV GHPRQVWUDWLRQ FDQ VHUYH DV WKH ERLOHUSODWH IRU V\VWHP�ZLGH FKDQJH LQ WKH ZD\ WKH
'HSDUWPHQW HVWDEOLVKHV FRQWUDFWV ZLWK ORFDO KHDOWK GHSDUWPHQWV�

8QGHU WKH 728&+6721(6 3URMHFW� VHYHUDO FRPPXQLWLHV ZLOO EH JLYHQ WKH RSSRUWXQLW\ WR SLORW D
FROODERUDWLYH SODQQLQJ SURFHVV WKDW H[WHQGV DFURVV DOO FKLOG DQG IDPLO\ VHUYLFHV DJHQFLHV DW WKH
ORFDO OHYHO� 7KLV SURFHVV� PDQDJHG E\ WKH QHZ 2IILFH RI &KLOG DQG )DPLO\ 6HUYLFHV� KRSHV WR
SURGXFH FRPPRQ JRDOV� REMHFWLYHV� DQG FRUH PHDVXUHV� LPSURYH DFFRXQWDELOLW\ IRU SRVLWLYH
RXWFRPHV� DQG LPSURYH ORFDO SODQQLQJ WR EH PRUH FRPSUHKHQVLYH DQG HIIHFWLYH� 7KH EHQHILW IRU
ORFDO DJHQFLHV ZLOO EH HQKDQFHG FROODERUDWLRQ� JUHDWHU FODULW\ DQG FRRSHUDWLRQ LQ GHILQLQJ DQG
ZRUNLQJ WRZDUG FRPPRQ JRDOV� DQG JUHDWHU DGPLQLVWUDWLYH HIILFLHQFLHV� 6WDWH DJHQFLHV KDYH
DJUHHG WR PHDVXUH DQG WUDFN SURJUHVV DFURVV D QXPEHU RI FOHDU� FRQVLVWHQW� TXDQWLILDEOH
PHDVXUHV� $JDLQ� LI WDNHQ V\VWHP�ZLGH� ORFDO KHDOWK DJHQFLHV ZLOO FOHDUO\ EH LPSDFWHG�

&KDQJHV DW WKH )HGHUDO /HYHO

&KDQJHV DW WKH IHGHUDO OHYHO DUH GLUHFWO\ LPSDFWLQJ 1<6'2+ DQG ORFDO DJHQFLHV�

& 7KH *RYHUQPHQW 3HUIRUPDQFH DQG 5HVXOWV $FW �*35$�
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7KH *RYHUQPHQW 3HUIRUPDQFH DQG 5HVXOWV $FW� 3XEOLF /DZ ������� UHTXLUHV HDFK IHGHUDO DJHQF\
WR HVWDEOLVK SHUIRUPDQFH DQG RXWFRPH PHDVXUHV WKDW DOORZ IRU UHYLHZ WKH LPSDFW RI SURJUDPV RQ
WKH WDUJHW SRSXODWLRQ� 7KHVH PHDVXUHV DUH WR EH UHSRUWHG DQQXDOO\ WR &RQJUHVV DV SDUW RI WKH
EXGJHWDU\ SURFHVV� FRPSDULQJ DFKLHYHPHQW WR ZKDW ZDV SURSRVHG LQ WKH DJHQFLHV
 SHUIRUPDQFH
SODQV� DQG OLQNLQJ XVH RI UHVRXUFHV DQG GHFLVLRQV DERXW OHYHO RI IXQGLQJ� %HFDXVH WKH 6WDWH +HDOWK
'HSDUWPHQW UHFHLYHV IXQGV WKURXJK VHYHUDO IHGHUDO DJHQFLHV� LW LV FRQFHLYDEOH WKH 'HSDUWPHQW ZLOO
EH UHDFWLQJ WR VHYHUDO VHWV RI SHUIRUPDQFH PHDVXUHV� ,W LV H[SHFWHG WKDW ORFDO DJHQFLHV� EHFDXVH
WKH\ KDYH D UROH WR SOD\ LQ WKH DFKLHYHPHQW RI VWDWHZLGH REMHFWLYHV� ZLOO KDYH D YHVWHG LQWHUHVW LQ
DVVXULQJ WKDW WKH VHOHFWLRQ RI SHUIRUPDQFH PHDVXUHV LV FRRUGLQDWHG EHWZHHQ DJHQFLHV DQG OLPLWHG
WR D PDQDJHDEOH QXPEHU� 2WKHUZLVH� WKH HIIHFW FRXOG EH YHU\ EXUGHQVRPH�

& &KLOG +HDOWK ,QVXUDQFH

7KH %DODQFHG %XGJHW $FW RI ���� FUHDWHG D QHZ IHGHUDO SURJUDP DQG IXQGLQJ VRXUFH IRU VWDWHV WR
SURYLGH H[SDQGHG KHDOWK LQVXUDQFH FRYHUDJH WR FKLOGUHQ� (QDFWHG DV 7LWOH ;;, ,I WKH 6RFLDO
6HFXULW\ $FW� WKH QHZ 6WDWH &KLOG +HDOWK ,QVXUDQFH 3URJUDP �6�&+,3� DOORZV VWDWHV WKH IOH[LELOLW\
WR XVH WKH QHZ PDWFKLQJ IXQGV WR HLWKHU H[SDQG 0HGLFDLG RU FUHDWH RU H[SDQG H[LVWLQJ VWDWH FKLOG
KHDOWK LQVXUDQFH SURJUDPV WR UHDFK DQ DGGLWLRQDO ILYH PLOOLRQ FKLOGUHQ QDWLRQZLGH� 6WDWH
DOORFDWLRQV DUH EHLQJ GHWHUPLQHG E\ D IRUPXOD EDVHG RQ WKHLU QXPEHU RI XQLQVXUHG FKLOGUHQ EHORZ
��� SHUFHQW RI IHGHUDO SRYHUW\ OHYHO�

6LQFH 1HZ <RUN KDV KDG D PRGHO LQVXUDQFH SURJUDP IRU FKLOGUHQ� &KLOG +HDOWK 3OXV� WKH VWDWH KDV
FKRVHQ WR H[SDQG WKDW SURJUDP� &RPPLVVLRQHU 'H%XRQR LV XVLQJ WKLV RSSRUWXQLW\ WR UHWKLQN RXU
YLVLRQ IRU FKLOG KHDOWK LQ WKH VWDWH� 6KH LV VHHNLQJ D PRUH VHDPOHVV V\VWHP IRU FKLOG ILQG�
HQUROOPHQW� HOLJLELOLW\ GHWHUPLQDWLRQ DQG VHUYLFH GHOLYHU\� 7R WKLV HQG� WKH VWDWH ZLOO EH ZRUNLQJ LQ
SDUWQHUVKLS ZLWK ORFDO DJHQFLHV WR GHWHUPLQH KRZ FKLOGUHQ DUH EHVW VHUYHG DQG ZKDW ZLOO EH WKH
ORJLFDO UROH IRU ORFDO KHDOWK GHSDUWPHQWV LQ RXWUHDFK� HGXFDWLRQ DQG HQUROOPHQW�
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&KDSWHU���
7KH�&RPPXQLW\�+HDOWK�$VVHVVPHQW�

%DFNJURXQG

7KH $JHQGD &RPPLWWHH XQDQLPRXVO\ DJUHHV WKDW WKH FXUUHQW &RPPXQLW\ +HDOWK $VVHVVPHQW
�&+$� LV WRR FXPEHUVRPH� WRR GHWDLOHG� WRR IUHTXHQWO\ UHTXLUHG� DQG WRR UHVRXUFH�LQWHQVLYH IRU WKH YDOXH
LW SURYLGHV WR HLWKHU WKH ORFDOLWLHV RU WKH 6WDWH� $OWKRXJK $UWLFOH � IXQGLQJ HDUPDUNV ������� DQQXDOO\
ZLWKLQ WKH EDVH JUDQW IRU HDFK ORFDO KHDOWK GHSDUWPHQW WR SHUIRUP WKH UHTXLUHG FRPPXQLW\ KHDOWK
DVVHVVPHQW� WKH DPRXQW VSHQW YDULHV LQ FRXQWLHV DQG GRHV QRW DSSHDU WR KDYH D GLUHFW FRUUHODWLRQ ZLWK
TXDOLW\ RU XVHIXOQHVV�

'XH WR WKH OHYHO RI GHWDLO UHTXLUHG DQG WKH EULHI WLPH EHWZHHQ DVVHVVPHQWV� PRVW ORFDO XQLWV
SUHSDUH WKH UHTXLUHG GRFXPHQW ZLWKRXW LQSXW IURP RWKHU NH\ SURYLGHUV LQ WKH FRPPXQLW\� QRU IURP WKH
SXEOLF WKH\ VHUYH� 0DQ\ ORFDO XQLWV IHHO WKDW WKH ZRUN RI SUHSDULQJ WKH GRFXPHQW LV WRR EXUGHQVRPH IRU
WKHLU VWDII� DQG WKXV FRQWUDFW RXW WKH DFWLYLW\� FUHDWLQJ HYHQ JUHDWHU GLVWDQFH IURP FXVWRPHU DQG
JRYHUQPHQW� 7KHVH SUREOHPV KDYH OHDG WR WKH SHUFHSWLRQ ZLWKLQ WKH 1<6'2+ DQG WKH /+'V WKDW WKH
FXUUHQW &+$ LV D SDSHU�RQO\ SURFHVV� ZLWK OLWWOH XWLOLW\ EH\RQG DOORZLQJ WKH ORFDO XQLW WR FROOHFW VWDWH DLG�

9LVLRQ RI D 1HZ &RPPXQLW\ +HDOWK $VVHVVPHQW

7KH PDQGDWHG &RPPXQLW\ +HDOWK $VVHVVPHQW VKRXOG EH WKH EDVLV IRU DOO ORFDO SXEOLF KHDOWK
SODQQLQJ� ,QGHHG� WKH 3XEOLF +HDOWK /DZ UHFRJQL]HV WKH LPSRUWDQFH RI WKLV SURFHVV LQ PDNLQJ LW D
UHTXLUHPHQW LQ 6HFWLRQ ���� 7KURXJK WKH FRPPXQLW\ KHDOWK DVVHVVPHQW SURFHVV� ORFDO DJHQFLHV PXVW EH
DEOH WR UHFRJQL]H LPSRUWDQW LVVXHV ZLWK LPSOLFDWLRQV IRU WKH KHDOWK RI WKH FRPPXQLW\� LGHQWLI\ DQG DVVHVV
WKH XVH RI ORFDO UHVRXUFHV� QRWH JDSV EHWZHHQ H[SHFWDWLRQV DQG KHDOWK RXWFRPHV� LGHQWLI\ QHHGHG
VHUYLFHV� MXVWLI\ WKH GHYHORSPHQW RI QHHGHG DVVHWV� DQG WUDQVODWH QHHGV DQG FRQGLWLRQV LQ WKH FRPPXQLW\
LQ D ZD\ WKDW LV XQGHUVWDQGDEOH WR WKH ZLGHU FRPPXQLW\�

6SHFLILF 5HFRPPHQGDWLRQV %DVHG RQ 3XEOLF +HDOWK ,Q $PHULFD

& 7KH WHPSODWH IRU WKH QHZ &RPPXQLW\ +HDOWK $VVHVVPHQW PXVW EH EDVHG RQ FRQFHSWV LQWURGXFHG
E\ WKH 3XEOLF +HDOWK LQ $PHULFD GRFXPHQW�

7KH &RPPXQLW\ +HDOWK $VVHVVPHQW 6XEFRPPLWWHH GUDIWHG QHZ JXLGDQFH IRU WKH &RPPXQLW\
+HDOWK $VVHVVPHQW �$SSHQGL[ '� ZKLFK UHVSRQGV WR WKH FRQFHSW LQ 3XEOLF +HDOWK LQ $PHULFD�

& ,QIRUPDWLRQ IURP WKH FXUUHQW SLORW 3XEOLF +HDOWK 3ULRULWLHV 3URMHFWV VKRXOG EH XVHG LQ WKH GHVLJQ RI
WKH ILQDO UHFRPPHQGDWLRQV�

7KH &RPPLWWHH VWURQJO\ UHFRPPHQGV WKDW WKH ILQDO IRUPDW RI WKH QHZ &+$ EH EDVHG RQ WKLV EDVLF
IRUPDW� ZLWK LQSXW IURP WKH UHVXOWV RI WKH SLORWV LQ FRPPXQLW\ DVVHVVPHQW WKDW DUH FXUUHQWO\
XQGHUZD\� %HFDXVH D QXPEHU RI ORFDO KHDOWK GHSDUWPHQWV DUH QRZ SLORWLQJ QHZ PRGHOV IRU
FRPPXQLW\ KHDOWK DVVHVVPHQW XQGHU WKH 3XEOLF +HDOWK 3ULRULWLHV 3DUWQHUVKLS ,QLWLDWLYH JUDQWV� WKH
&RPPLWWHH UHFRPPHQGV WKDW WKH UHVXOWV RI WKH SLORWV EH FRPSDUHG WR WKH UHTXLUHPHQWV RI WKH
&RPPLWWHH¶V GUDIW�

& 7KHUH LV D QHHG WR SLORW D FRPPXQLW\ KHDOWK DVVHVVPHQW WKDW PHHWV WKH QHHGV RI ERWK $UWLFOH �
DQG WKH FDWHJRULFDO JUDQWV�

,W LV VWURQJO\ UHFRPPHQGHG WKDW WKH FRQFHSW RI D FRPELQHG &+$� PHHWLQJ WKH QHHGV ERWK RI
$UWLFOH � DQG FDWHJRULFDO JUDQW SURJUDPV� EH SLORWHG LQ D UHSUHVHQWDWLYH VDPSOH RI FRXQWLHV�
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.H\ )HDWXUHV RI D 1HZ &RPPXQLW\ +HDOWK $VVHVVPHQW

& /RFDO KHDOWK GHSDUWPHQWV VKRXOG VHUYH DV WKH OHDG DJHQF\ IRU ORFDO KHDOWK DVVHVVPHQW DQG VHHN
LQSXW RQ WKH FRPPXQLW\ KHDOWK DVVHVVPHQW IURP RWKHU RUJDQL]DWLRQV� FRPPXQLW\ OHDGHUV DQG
FRQVXPHUV�

7KH ORFDO KHDOWK GHSDUWPHQW VKRXOG UHDFK RXW WR FRPPXQLW\�EDVHG RUJDQL]DWLRQV� ORFDO
HGXFDWLRQDO LQVWLWXWLRQV� KHDOWK FDUH SURYLGHUV� FRQVXPHUV� VSHFLDO LQWHUHVW JURXSV DQG FRPPXQLW\
OHDGHUV IRU LQSXW LQWR WKH &+$� /RFDO KHDOWK GHSDUWPHQWV ZLOO UHPDLQ FRJQL]DQW RI WKH QHHG IRU
RWKHU RUJDQL]DWLRQV WR EH LQYROYHG LQ DVVHVVLQJ WKH FRPPXQLW\� DQG ZLOO LQIRUP WKHP RI WKH
SURFHVV� ,Q VRPH LQVWDQFHV� D UHJLRQDO DSSURDFK PD\ EH GHVLUDEOH� ,Q WKLV FDVH� WKH ORFDO KHDOWK
GHSDUWPHQW VKRXOG UHDFK RXW WR RWKHU KHDOWK GHSDUWPHQWV DQG UHJLRQDO UHVRXUFHV� ,Q DGGLWLRQ�
RWKHU FRPPXQLW\ KHDOWK DVVHVVPHQWV VKRXOG LQFOXGH ORFDO SXEOLF KHDOWK LQSXW�

& &RPPXQLW\ KHDOWK DVVHVVPHQW VKRXOG EH D FRQWLQXRXV SURFHVV WRZDUG D VLPSOLILHG� UHDOLVWLF�
XVHIXO &+$� QRW VROHO\ WKH SURGXFWLRQ RI D VLQJOH� VWDWLF GRFXPHQW�

&RPPXQLW\ KHDOWK DVVHVVPHQW PXVW EH DQ RQJRLQJ SURFHVV� JRLQJ EH\RQG WKH SUHSDUDWLRQ RI D
VLQJOH GRFXPHQW WR PHHW $UWLFOH � UHTXLUHPHQWV� LQYROYLQJ FRQWLQXRXVO\ VFDQQLQJ WKH ORFDO KHDOWK
HQYLURQPHQW IRU FKDQJHV LQ FRQGLWLRQV DQG HPHUJLQJ KHDOWK LVVXHV� /RFDO XQLWV VKRXOG EH
HQFRXUDJHG WR VHH WKH DVVHVVPHQW SURFHVV DV FRQWLQXRXV� $OO XQLWV ZLWKLQ 1<6'2+ VKRXOG EH
HQFRXUDJHG WR XVH WKH &+$ LQ OLHX RI RWKHU DVVHVVPHQWV LQ HYHU\ SRVVLEOH LQVWDQFH�

& 7KH GHYHORSPHQW RI WKH &+$ VKRXOG EH DQ LQWHUDFWLYH SURFHVV� ZLWK WKH 1<6'2+ SURYLGLQJ
HQKDQFHG WUDLQLQJ� LPSURYHG FRPPXQLFDWLRQ RI H[SHFWDWLRQV� FOHDU JXLGHOLQHV� DQG FHQWUDOL]HG�
FRQVLVWHQW UHVSRQVHV WR LQTXLULHV�

&RPPXQLW\ KHDOWK DVVHVVPHQW DV D SURFHVV RQ WKH ORFDO OHYHO VKRXOG EH VXSSRUWHG E\ LPSURYHG
WHFKQRORJ\ DQG PRUH WHFKQLFDO DVVLVWDQFH IURP WKH 1<6'2+� &RXQWLHV VKRXOG KDYH LPSURYHG
DFFHVV WR VXE�FRXQW\ OHYHO GDWD� SUHSDUHG DQG SURYLGHG WLPHO\ ZLWK WKH DVVLVWDQFH RI 1<6'2+�
7KH &+$ SURFHVV VKRXOG EH VLPSOH DQG HDVLO\ XQGHUVWRRG VR WKDW HDFK ORFDO KHDOWK GHSDUWPHQW
ZLOO KDYH WKH FDSDFLW\ WR SHUIRUP LWV RZQ DVVHVVPHQW IXQFWLRQV� ZLWKRXW UHTXLULQJ WKH KLULQJ RI
RXWVLGH FRQVXOWDQWV� $Q DQQXDO ZRUNVKRS WR WHDFK DVVHVVPHQW VNLOOV LV UHFRPPHQGHG� 7KHUH
VKRXOG EH D GHILQHG UROH IRU UHJLRQDO VWDII�

& 7KH &+$ VKRXOG KDYH DQ H[WHQGHG WHUP� 7KH &RPPLWWHH UHFRPPHQGV D VL[�\HDU F\FOH� ZLWK ORFDO
GHSDUWPHQWV SURYLGLQJ ELHQQLDO XSGDWHV DQG�RU VXSSOHPHQWV� :KHQHYHU SRVVLEOH� WKH QHZ &+$
VKRXOG EH WLPHG LQ VXFK D PDQQHU DV WR PDNH EHVW XVH RI QHZ FHQVXV GDWD DQG 1<6'2+
JHQHUDWHG YLWDO UHFRUGV� ULVN IDFWRU� DQG EHKDYLRUDO GDWD�

&KDQJLQJ WKH F\FOH IRU D IXOO DVVHVVPHQW WR VL[ \HDUV ZLOO KDYH WKH HIIHFW RI UHGXFLQJ WKH
SDSHUZRUN EXUGHQ IRU ORFDOLWLHV� DOORZLQJ IRU WUXH FROODERUDWLRQ ZLWK RWKHU ORFDO SDUWQHUV DQG
FRQVXPHUV� DQG IRU XVH RI PXFK QHHGHG 1<6'2+ JHQHUDWHG SRSXODWLRQ�EDVHG GDWD�

& 7KH GRFXPHQW� ZKHQ SURGXFHG� VKRXOG KDYH PXOWLSOH XVHV DQG UHODWH WR PXOWLSOH ORFDO� VWDWH DQG
)HGHUDO DJHQFLHV� RUJDQL]DWLRQV DQG DXGLHQFHV �JUDQW PDNHUV� IDFLOLWLHV� FLWL]HQV�� 7KH &+$ VKRXOG
PHHW WKH QHHGV RI ERWK VWDWH DQG ORFDO JRYHUQPHQW IRU DVVHVVPHQW�

$PRQJ WKH PXOWLSOH XVHV HQYLVLRQHG IRU WKH &+$ DUH�

� 3ODQQLQJ DQG HYDOXDWLRQ RI SURJUDP SURJUHVV�
� 'RFXPHQWLQJ WKH ORFDO KHDOWK GHSDUWPHQWV¶ IXOILOOPHQW RI OHJDO DQG UHJXODWRU\

UHTXLUHPHQWV�
� &DWDORJLQJ KHDOWK DFWLYLWLHV WDNLQJ SODFH LQ WKH FRPPXQLW\ DQG KHOSLQJ ORFDO KHDOWK

GHSDUWPHQWV WR PHHW D ZLGHU DVVXUDQFH UROH LQ WKH FRPPXQLW\�
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� -XVWLI\LQJ EXGJHW DSSURSULDWLRQV�
� 3URYLGLQJ WKH SXEOLF ZLWK LQIRUPDWLYH DQG HPSRZHULQJ LQIRUPDWLRQ�
� +HOSLQJ WKH ORFDO KHDOWK GHSDUWPHQW GHWHUPLQH WKHLU VWDIILQJ QHHGV�
� 5HSRUWLQJ RQ LPSRUWDQW KHDOWK RXWFRPH PHDVXUHV�
� 3URYLGLQJ WHFKQLFDO DVVLVWDQFH WR RWKHU DJHQFLHV�
� $V WKH QHHGV DVVHVVPHQW IRU FDWHJRULFDO JUDQW SURJUDPV�

7KH ORFDO FRPPXQLW\ KHDOWK DVVHVVPHQW SURFHVV DQG GRFXPHQW VKRXOG HOLPLQDWH� WR WKH H[WHQW
SRVVLEOH� WKH QHHG WR GXSOLFDWH DVVHVVPHQWV IRU 1<6'2+ JUDQWV DQG UHSODFH UHGXQGDQW ORFDO
SURFHVVHV ZKHUHLQ PXOWLSOH DJHQFLHV DQG IDFLOLWLHV DUH DVVHVVLQJ PDQ\ RI WKH VDPH YDULDEOHV DQG
RXWFRPHV� &DWHJRULFDOO\�IXQGHG SURJUDPV VKRXOG QRW UHTXLUH DGGLWLRQDO DVVHVVPHQWV� ,I WKH
DVVHVVPHQW LV SUHSDUHG FROODERUDWLYHO\ ZLWK RWKHU DJHQFLHV DQG RUJDQL]DWLRQV� LW VKRXOG EH XVHG
WR IXOILOO RWKHU UHTXLUHPHQWV� DV ZHOO� )RU LQVWDQFH� LW FRXOG VHUYH DV D ORFDO KRVSLWDO¶V FRPPXQLW\
VHUYLFH SODQ UHTXLUHG XQGHU $UWLFOH ���

& 7KH IRUPDW IRU WKH &+$ VKRXOG EH VLPSOH DQG IOH[LEOH� VHWWLQJ PLQLPXP VWDQGDUGV EXW HQDEOLQJ
ORFDO KHDOWK GHSDUWPHQWV WR IRUPXODWH ORFDO SULRULWLHV DQG EHQFKPDUN SURJUHVV WRZDUG ORFDO
SULRULW\ RXWFRPHV� ,W VKRXOG DGGUHVV WKH SULRULWLHV LGHQWLILHG LQ &RPPXQLWLHV :RUNLQJ
7RJHWKHU� ZKLFK IRFXVHG RQ WKH XQGHUO\LQJ FDXVHV RI SRRU KHDOWK�

&RPPXQLWLHV :RUNLQJ 7RJHWKHU SURYLGHV D ZRUNDEOH IUDPHZRUN IRU HQJDJLQJ WKH YDULRXV
VHFWRUV RI WKH FRPPXQLW\ LQ SXEOLF KHDOWK LQWHUYHQWLRQV� 7KH IRUPDW RI WKH &+$ DQG ORFDO SXEOLF
KHDOWK VHUYLFHV SODQ VKRXOG PLUURU WKLV LPSRUWDQW DSSURDFK�

& /RFDO KHDOWK GHSDUWPHQWV VKRXOG EH UHTXLUHG WR UHSRUW RQ WKHLU SURJUHVV WRZDUG D XQLIRUP VHW RI
SHUIRUPDQFH DQG RXWFRPH PHDVXUHV WKDW LV XVHG E\ HYHU\ /+' LQ WKH VWDWH DQG FDQ EH XVHG IRU
FRPSDULVRQ ZLWK RWKHU ORFDOLWLHV� �$SSHQGL[ &��

7KHUH LV D P\ULDG RI SHUIRUPDQFH PHDVXUHV EHLQJ GHYHORSHG RQ YLUWXDOO\ HYHU\ OHYHO� $V D VWDWH�
ZH VKRXOG HPEUDFH WKH PHDVXUHV XVHG LQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU DQG VHOHFW RWKHU
NH\ LQGLFDWRUV DQG KHDOWK RXWFRPHV DJDLQVW ZKLFK RXU SURJUHVV FDQ EH PHDVXUHG� :KHUH GDWD LV
QRW FXUUHQWO\ DYDLODEOH� WKH 1<6'2+ VKRXOG FUHDWH VXFK GDWD IRU ORFDO XVH� 7KH 1<6'2+ VKRXOG
DOVR H[SDQG WKH FROOHFWLRQ RI EHKDYLRUDO GDWD WKDW LV QRW FXUUHQWO\ DYDLODEOH RQ D VWDWHZLGH�
FRXQW\�E\�FRXQW\ EDVLV� 7KLV UHSRUW ZRXOG WKHQ WDNH WKH SODFH RI WKH DQQXDO SHUIRUPDQFH UHSRUW�

& 7KH &RPPXQLW\ +HDOWK $VVHVVPHQW VKRXOG DOVR LQFOXGH DQ DQQXDO FRPPXQLW\ UHSRUW FDUG WKDW LV
HDVLO\ XQGHUVWRRG E\ FRQVXPHUV DQG ORFDO SROLF\ PDNHUV WR LQIRUP DQG HPSRZHU WKHP�

$ FRPPXQLW\ KHDOWK UHSRUW FDUG LV FRPSRVHG RI HDVLO\ LQWHUSUHWHG GDWD EHQFK PDUNLQJ SURJUHVV
RQ D OLPLWHG VHW RI ORFDOO\�LPSRUWDQW SXEOLF KHDOWK LVVXHV� )RU H[DPSOH� LI D FRPPXQLW\ KDG
SDUWLFXODU FRQFHUQV DERXW PRWRU YHKLFOH FROOLVLRQV LQYROYLQJ \RXQJ GULYHUV� GUXJV DQG DOFRKRO�
WKHVH GDWD ZRXOG EH FRQWDLQHG LQ WKH UHSRUW FDUG DQG UHSRUWHG RXW WR WKH FRPPXQLW\ RQ DQ
DQQXDO EDVLV� 7KH UHSRUW FDUG ZRXOG SUREDEO\ QRW LQFOXGH WKH ZKROH VHW RI VHOHFWHG SHUIRUPDQFH
PHDVXUHV� 7KHVH PHDVXUHV FRXOG EH GHYHORSHG LQ FRQVXOWDWLRQ�FROODERUDWLRQ ZLWK 1<6'2+�
$JDLQ� WKLV UHSRUW ZRXOG WKHQ WDNH WKH SODFH RI WKH DQQXDO SHUIRUPDQFH UHSRUW�

& 7KH &+$ VKRXOG LQFOXGH DQ RUJDQL]DWLRQDO FDSDFLW\ DVVHVVPHQW� PHDVXULQJ WKH DELOLW\ RI WKH ORFDO
KHDOWK GHSDUWPHQW WR SHUIRUP D FRPPXQLW\ KHDOWK DVVHVVPHQW DQG GHPRQVWUDWLQJ WKH DGHTXDF\
RI WKHLU UHVRXUFHV� H[SHUWLVH DQG WHFKQLFDO FDSDFLW\�

7KHUH LV FRQFHUQ WKDW VRPH ORFDO KHDOWK GHSDUWPHQWV ZRXOG EH XQDEOH WR DFKLHYH WKLV OHYHO RI
DVVHVVPHQW� 7KLV EDVHOLQH DVVHVVPHQW VKRXOG SURYLGH WKH EDVLV IRU D VWDWHZLGH ZRUN SODQ WR
GHYHORS RU LPSURYH WKHVH FDSDFLWLHV� :RUNLQJ WRJHWKHU DQG XVLQJ ERWK VWDWH DQG ORFDO UHVRXUFHV�
1<6'2+ DQG WKH ORFDO KHDOWK GHSDUWPHQWV FDQ WKHQ DGGUHVV WKH GHYHORSPHQW RI QHHGHG VNLOOV
ZLWKLQ WKH ZRUNIRUFH DQG WR LPSURYH WKH WHFKQLFDO FDSDFLW\ RI ORFDO XQLWV�
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&KDSWHU���
7KH�0XQLFLSDO�3XEOLF�+HDOWK�6HUYLFHV�3ODQ

%DFNJURXQG

6HFWLRQ ��� RI WKH 1HZ <RUN 6WDWH 3XEOLF +HDOWK /DZ FDOOV IRU HDFK PXQLFLSDOLW\ WR VXEPLW
ELHQQLDOO\� RQ VXFK GDWHV DV IL[HG E\ WKH 6WDWH +HDOWK &RPPLVVLRQHU� D PXQLFLSDO SXEOLF KHDOWK VHUYLFHV
SODQ� 7KH SODQ PXVW FRQWDLQ� DW D PLQLPXP� DQ HVWLPDWH DQG GHVFULSWLRQ RI WKH LPPHGLDWH DQG ORQJ�WHUP
QHHGV IRU SXEOLF KHDOWK VHUYLFHV LQ WKH FRPPXQLW\� SDUWLFXODUO\ WKRVH VHUYLFHV WKDW SURPRWH SXEOLF KHDOWK
DQG SUHYHQW LOOQHVV� DQG D VWDWHPHQW DQG GHVFULSWLRQ RI WKH REMHFWLYHV WKH PXQLFLSDOLW\ LQWHQGV WR DFKLHYH�
LQFOXGLQJ KRZ WKH IXQGHG VHUYLFHV ZLOO PDLQWDLQ DQG LPSURYH KHDOWK VWDWXV DQG DVVLVW LQ FRQWDLQLQJ KHDOWK
FDUH FRVWV� 7KH SODQ PXVW EH EDVHG RQ D FRPSUHKHQVLYH FRPPXQLW\ KHDOWK DVVHVVPHQW DQG EH
DFFRPSDQLHG E\ SDUWLFXODU ILVFDO DQG DGPLQLVWUDWLYH LQIRUPDWLRQ�

7KH PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ LV EHLQJ PRUH ZLGHO\ UHFRJQL]HG DV D PDVWHU SODQ IRU
KHDOWK FDUH LQ WKH FRPPXQLW\� %HFDXVH RI LWV EURDG IRFXV RQ WKH LPSURYHPHQW DQG PDLQWHQDQFH RI KHDOWK
DQG FRVW FRQWDLQPHQW� DQG EHFDXVH WKH SODQ PXVW WDNH LQWR DFFRXQW FRRUGLQDWLRQ DQG XVH RI DYDLODEOH
VWDWH DQG ORFDO UHVRXUFHV� LW LV QR ORQJHU YLHZHG VROHO\ DV D IXQGLQJ SODQ IRU 6WDWH $LG� ,QGLYLGXDO FRXQW\
SODQV DUH WKH GRFXPHQWDWLRQ RI WKH SDWKZD\V WRZDUG RXU FROOHFWLYH YLVLRQ RI ³KHDOWK\ SHRSOH FUHDWLQJ
KHDOWK\ FRPPXQLWLHV�´

.H\ )HDWXUHV RI D 1HZ 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ

$ SURSRVHG PRGHO IRU WKH ��������� 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ DSSHDUV LQ $SSHQGL[ (�

& $ VLPSOH� IOH[LEOH IRUPDW LV QHHGHG� :KHUHYHU SRVVLEOH� WKH IRUPDW VKRXOG PDNH XVH RI VWDQGDUG
FKHFNOLVWV IRU URXWLQH DFWLYLWLHV RU WR DVVXUH PLQLPXP UHTXLUHPHQWV DUH PHW� :KLOH WKH GRFXPHQW
VKRXOG EH WKH PDVWHU SODQ IRU SXEOLF KHDOWK DFWLYLWLHV LQ WKH FRPPXQLW\� WKHUH PXVW EH IOH[LELOLW\ WR
DGDSW WKH SODQ IRU FKDQJLQJ FLUFXPVWDQFHV RU LVVXHV WKDW HPHUJH TXLFNO\�

/LNH WKH FRPPXQLW\ KHDOWK DVVHVVPHQW� WKH SODQ VKRXOG KDYH PXOWLSOH XVHV� ,W VKRXOG UHODWH WR
PXOWLSOH JUDQW SURJUDPV� EH VSHFLILF HQRXJK WR EH XVHIXO WR WKH SXEOLF LQ XQGHUVWDQGLQJ WKH
DFWLYLWLHV RI WKH ORFDO KHDOWK GHSDUWPHQW� EXW IOXLG HQRXJK WR DGDSW WR WKH QHHG IRU TXLFN FKDQJHV
LQ VWUDWHJ\�

& 7KH SODQ VKRXOG FRQWLQXH WR GHVFULEH WKH ORFDO DJHQF\¶V LQIUDVWUXFWXUH DQG FDSDFLW\� LQFOXGLQJ
RUJDQL]DWLRQ� VWDIILQJ DQG VNLOO OHYHO� DQG GHSOR\PHQW RI UHVRXUFHV�

$ UHTXLUHPHQW RI WKH SODQ KDV DOZD\V EHHQ WKH GHVFULSWLRQ RI UHVRXUFHV WR FDUU\ RXW WKH ORFDO
SODQ� 7KLV LV LPSRUWDQW LQ DVVHVVLQJ WKH IHDVLELOLW\ RI ORFDO XQLWV FDUU\LQJ RXW WKHLU SODQ DQG VHUYHV
DV D VWDWHZLGH GRFXPHQWDWLRQ RI WKH LQIUDVWUXFWXUH DQG UHVRXUFHV DYDLODEOH LQ ORFDO KHDOWK XQLWV�

& /RFDO SXEOLF KHDOWK SODQQLQJ VKRXOG EH UHRULHQWHG� EDVHG RQ WKH ORFDO GHSDUWPHQWV¶ UROH LQ WKH WHQ
HVVHQWLDO SXEOLF KHDOWK VHUYLFHV� QRW QHFHVVDULO\ E\ WKH ILYH SXEOLF KHDOWK VHUYLFH DUHDV DV WKH SODQ
LV QRZ RULHQWHG� ,W LV WKH FRQFOXVLRQ RI WKH &RPPLWWHH WKDW WKLV FDQ EH GRQH ZLWKRXW DPHQGPHQW
WR WKH FXUUHQW VWDWXWH�

6HFWLRQ ��� UHTXLUHV WKDW 1<6'2+ UHYLHZ HDFK ORFDOLW\¶V SODQ IRU WKH H[WHQW WR ZKLFK LW VDWLVILHV
VWDQGDUGV VHW E\ WKH &RPPLVVLRQHU IRU UHGXFLQJ PRUELGLW\� PRUWDOLW\ DQG KD]DUGV WR WKH SXEOLF¶V
KHDOWK� 8QGHU ��� �E�� SODQV PXVW EH UHYLHZHG IRU WKH H[WHQW WR ZKLFK VHUYLFHV ZLOO SURPRWH WKH
SXEOLF KHDOWK� HQKDQFH RU VXVWDLQ WKH SXEOLF KHDOWK� SURWHFW WKH SXEOLF IURP WKH WKUHDWV RI GLVHDVH
DQG LOOQHVV� SUHYHQW SUHPDWXUH GHDWK DQG KHOS FRQWDLQ WKH FRVWV RI KHDOWK FDUH� 7KH ODZ JRHV RQ
WR VSHFLILFDOO\ VWDWH ILYH DUHDV WKDW SURPRWH WKH SXEOLF KHDOWK �IDPLO\ KHDOWK VHUYLFHV� GLVHDVH
FRQWURO� FRPPXQLW\ KHDOWK DVVHVVPHQW� KHDOWK HGXFDWLRQ DQG HQYLURQPHQWDO KHDOWK�� DQG WKDW WKH
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&RPPLVVLRQHU PXVW GHILQH DFWLYLWLHV ZLWKLQ WKHVH ILYH DUHDV� 6HFWLRQ ��� VWDWHV WKDW WKH EDVH
JUDQW VKDOO DSSO\ WR VHUYLFHV LGHQWLILHG LQ ��� �E�� ,W FRXOG EH LQWHUSUHWHG WKDW UHLPEXUVHPHQW
DSSOLHV WR WKH QDUUDWLYH GHVFULSWLRQ DQG QRW VROHO\ WR WKH ILYH QDPHG VHUYLFH DUHDV� $OWKRXJK WKH
ODZ DOVR VWDWHV WKDW WKH OLVW RI DFWLYLWLHV FDQ EH FKDQJHG E\ WKH &RPPLVVLRQHU LQ FRQVXOWDWLRQ ZLWK
WKH SXEOLF KHDOWK FRXQFLO DQG FRXQW\ KHDOWK RIILFLDOV� WKH &RPPLWWHH IHHOV WKH ODZ LV IOH[LEOH
HQRXJK WR DFFRPPRGDWH D UHRULHQWDWLRQ RI WKH SODQV WR HVVHQWLDO VHUYLFHV�

& 7KHUH VKRXOG EH VSHFLILF� FOHDUO\ DUWLFXODWHG FULWHULD IRU IXQGLQJ GLUHFW� HQDEOLQJ� SRSXODWLRQ�EDVHG
DQG LQIUDVWUXFWXUH VHUYLFHV� 7KH &RPPLWWHH UHFRPPHQGV WKHVH GHFLVLRQV EH PDGH LQ FRQMXQFWLRQ
ZLWK D )LVFDO :RUNJURXS�

7KH V\VWHP LV VKLIWLQJ WRZDUG VXSSRUWLQJ LQIUDVWUXFWXUH�EXLOGLQJ DQG SRSXODWLRQ�EDVHG VHUYLFHV�
FUHDWLQJ D QHHG WR UHRULHQW ERWK WKH PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ� DQG WKH IXQGLQJ WKDW
VXSSRUWV ORFDO SXEOLF KHDOWK VHUYLFHV� 7KH V\VWHP PXVW FRQWLQXH WR VXSSRUW GLUHFW VHUYLFHV
GHOLYHUHG RU SDLG IRU E\ FRXQW\ KHDOWK GHSDUWPHQWV WR WKH H[WHQW WKDW KHDOWK QHHGV LQ WKH
FRPPXQLW\ DUH LQVXIILFLHQWO\ XQPHW E\ PDLQVWUHDP SURYLGHUV� /RFDO KHDOWK GHSDUWPHQWV ZLOO
FRQWLQXH WR EH WKH VDIHW\ QHW IRU SRSXODWLRQV DQG LQGLYLGXDOV ZKRVH QHHGV DUH QRW PHW E\ RWKHU
SURYLGHUV LQ WKH FRPPXQLW\� &ULWHULD IRU IXQGLQJ WKH IXOO UDQJH RI VHUYLFHV QHHG WR EH UHYLVLWHG�
UHYLVHG DQG FOHDUO\ UHFRUGHG DQG UHSRUWHG� VR WKDW HOLJLELOLW\ IRU IXQGLQJ LV FOHDUO\ DQG ZLGHO\
XQGHUVWRRG�

& &RQVLVWHQW ZLWK WKH UHFRPPHQGDWLRQ PDGH UHJDUGLQJ WKH FRPPXQLW\ KHDOWK DVVHVVPHQW� WKH
PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ VKRXOG EH GHYHORSHG LQWHUDFWLYHO\ ZLWK 1<6'2+�

/RFDO KHDOWK GHSDUWPHQWV VKRXOG UHFHLYH WUDLQLQJ DQG ZRUNVKRS SUHVHQWDWLRQV LQ SODQ
GHYHORSPHQW� ([SHFWDWLRQV IRU FRQWHQW VKRXOG EH FOHDUO\ DUWLFXODWHG WR ORFDO KHDOWK GHSDUWPHQWV�

& 7KH WHUP RI SODQV VKRXOG EH UHQHZDEOH EH\RQG WKH SUHVHQW WZR�\HDU F\FOH�

$UWLFOH �� DV LW LV SUHVHQWO\ ZULWWHQ� FDOOV IRU WKH ORFDOLWLHV WR VXEPLW WKHLU SODQV IRU VWDWH UHYLHZ
HYHU\ WZR \HDUV� 7KH &RPPLWWHH UHFRPPHQGV DQ LQWHUSUHWDWLRQ WKDW DOORZV WKH ORFDOLW\ WR ILOH
XSGDWHV RU UHTXHVWV WR H[SHQG SUHVHQW SODQV HYHU\ WZR \HDUV� ZLWK WKH ERG\ RI WKH SODQ
UHPDLQLQJ LQ IRUFH IRU XS WR VL[ \HDUV�

& :KHQHYHU SRVVLEOH� WKH PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQV VKRXOG PHHW WKH QHHGV RI
FDWHJRULFDOO\ IXQGHG JUDQWV LQ RUGHU WR HOLPLQDWH WKH QHHG IRU DGGLWLRQDO ZRUN SODQV DQG UHSRUWLQJ
GRFXPHQWV�

7KH 03+63 VKRXOG EH WKH ³PDVWHU SODQ´ IRU DOO SXEOLF KHDOWK VHUYLFHV� :RUN SODQV IRU ORQJVWDQGLQJ
UHQHZDEOH JUDQWV VXFK DV WKRVH IRU OHDG SRLVRQLQJ SUHYHQWLRQ DQG ,�&+$3 VKRXOG EH LQFRUSRUDWHG
ZLWK WKH SODQ�

6LQFH WKH VWDWH¶V IXQGLQJ XQGHU FDWHJRULFDO IHGHUDO LQLWLDWLYHV LV LQFUHDVLQJO\ EDVHG RQ PHHWLQJ RU
UHSRUWLQJ RQ SURJUHVV WRZDUG FHUWDLQ IHGHUDOO\�VHOHFWHG SHUIRUPDQFH PHDVXUHV� SHUIRUPDQFH
PHDVXUHV RQ WKH ORFDO OHYHO VKRXOG UHIOHFW WKRVH LWHPV RQ ZKLFK WKH 6WDWH PXVW UHSRUW WR WKH
IHGHUDO IXQGLQJ VRXUFHV �L�H�� &HQWHUV IRU 'LVHDVH &RQWURO DQG 3UHYHQWLRQ� WKH )HGHUDO 0DWHUQDO
DQG &KLOG +HDOWK 6HUYLFHV %ORFN *UDQW DQG WKH 3UHYHQWLYH +HDOWK DQG +HDOWK 6HUYLFHV %ORFN
*UDQW�� $OWKRXJK WKHVH IXQGV DUH QRW DYDLODEOH WR DOO FRXQWLHV� LW LV H[SHFWHG WKDW WKH 6WDWH ZLOO
XWLOL]H RWKHU UHVRXUFHV WR PHHW WKHVH SHUIRUPDQFH JRDOV� 7KXV� WKH 6WDWH LV LQ WKH SRVLWLRQ RI
KDYLQJ WR UHSRUW WKHVH GDWD� HYHQ IRU WKRVH FRXQWLHV WKDW GR QRW UHFHLYH IXQGV� 8WLOL]LQJ FRQVLVWHQW
SHUIRUPDQFH PHDVXUHV WKURXJKRXW ZLOO JUHDWO\ VLPSOLI\ UHSRUWLQJ� ,Q DGGLWLRQ� 1<6'2+ VKRXOG
DSSULVH ORFDO KHDOWK GHSDUWPHQWV RI RWKHU FRPPXQLW\�EDVHG RUJDQL]DWLRQV DSSO\LQJ IRU JUDQW
IXQGLQJ VR WKDW ORFDO FRPPLVVLRQHUV DQG GLUHFWRUV FDQ RIIHU LQSXW DQG DVVXUH QHZ JUDQWHHV ZLOO
HPEUDFH H[LVWLQJ FRPPXQLW\ REMHFWLYHV�
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&KDSWHU���
7KH�6WDWH�$LG�DQG�)LVFDO�$FFRXQWDELOLW\

%DFNJURXQG

7KH EDVLV RI $UWLFOH � LV WKH SD\PHQW RI 6WDWH $LG IRU ORFDO SXEOLF KHDOWK VHUYLFHV� .H\ LVVXHV LQ WKH
UH�HQJLQHHULQJ SURFHVV DUH�

& 7KH GHOLQHDWLRQ RI ³EDVLF´ YV� ³RSWLRQDO´ VHUYLFHV DQG WKH ILVFDO LPSOLFDWLRQV RI WKLV GLVWLQFWLRQ�
& 7KH UHODWLRQVKLS RI FDWHJRULFDO SXEOLF KHDOWK JUDQWV WR $UWLFOH ��
& 7KH WLPLQJ RI ILVFDO GRFXPHQWV�

%DVLF YV� RSWLRQDO VHUYLFHV

7KH &RPPLWWHH UHFRPPHQGV WKDW D )LVFDO :RUNJURXS PRUH IXOO\ H[SORUH WKHVH ILVFDO LVVXHV DQG
UHFRPPHQG VSHFLILF FULWHULD IRU IXQGLQJ EDVHG RQ WKH WHQ HVVHQWLDO SXEOLF KHDOWK VHUYLFHV DV GHILQHG LQ
3XEOLF +HDOWK LQ $PHULFD DQG UHFRJQL]LQJ WKH HYROYLQJ UROHV RI FRXQW\ KHDOWK GHSDUWPHQWV�

7KH WHUPV ³EDVLF´ DQG ³RSWLRQDO´ DUH XVHG LQ WKH ODZ WR GHQRWH VHUYLFHV ZKLFK PD\ EH DSSOLHG
WRZDUG WKH DJHQF\¶V EDVH JUDQW� DQG WKRVH IRU ZKLFK D ORZHU UDWH RI UHLPEXUVHPHQW LV DYDLODEOH� 7KH
FODVVLILFDWLRQ LV EDVHG RQ WKRVH VHUYLFHV WKDW UHODWH WR WKH ILYH UHTXLUHG DUHDV RI VHUYLFH� FRPPXQLW\ KHDOWK
DVVHVVPHQW� KHDOWK HGXFDWLRQ� IDPLO\ KHDOWK� GLVHDVH FRQWURO DQG HQYLURQPHQWDO VHUYLFHV� 5HRULHQWLQJ WKH
ORFDO SXEOLF KHDOWK VHUYLFHV SODQV WRZDUG WKH WHQ HVVHQWLDO SXEOLF KHDOWK VHUYLFHV DQG WRZDUG LQIUDVWUXFWXUH
DQG SRSXODWLRQ�EDVHG VHUYLFHV ZLOO PHDQ UHWKLQNLQJ ZKLFK VHUYLFHV DUH WUXO\ EDVLF� DQG ZKHWKHU VRPH
VHUYLFH SUHVHQWO\ GHHPHG WR EH RSWLRQDO VKRXOG UHPDLQ LQ WKLV FDWHJRU\� ,Q VRPH FDVHV� VHUYLFHV LQ WKH
RSWLRQDO FDWHJRU\ PD\ EH PRUH FULWLFDO WR PHHWLQJ ORFDO SULRULWLHV WKDQ VHUYLFHV WKDW DUH SUHVHQWO\ LQ WKH
EDVLF FODVVLILFDWLRQ� :LWKLQ WKH FRQWH[W RI WKH WHQ HVVHQWLDO VHUYLFHV DQG WKH ILYH UHTXLUHG VHUYLFH DUHDV�
FRQVLGHUDWLRQ QHHGV WR EH JLYHQ DV WR ZKHWKHU XQUHLPEXUVHG FRVWV GXH WR FDSLWDWLRQ DQG�RU SULPDU\ FDUH
IRU XQLQVXUHG RU XQGHULQVXUHG DGXOWV DUH HOLJLEOH IRU VWDWH DLG�

5HODWLRQVKLS RI &DWHJRULFDO *UDQWV WR $UWLFOH �

7KH &RPPLWWHH UHFRPPHQGV WKDW DQ DOLJQHG JUDQWV FRQFHSW EH SLORWHG LQ D VPDOO FURVV�VHFWLRQ RI
FRXQWLHV ZLWK WKH LGHD RI JRLQJ WR VXFK LQWHJUDWLRQ RQ D IXOO VFDOH EDVLV E\ �����

7KHUH KDV EHHQ D JUHDW GHDO RI GLVFXVVLRQ DERXW ZKDW VKRXOG EH WKH UHODWLRQVKLS RI FDWHJRULFDO
JUDQWV ZLWK WKH $UWLFOH � SURFHVV� 7KHUH DUH VHYHUDO SRVVLELOLWLHV IRU WKH EHWWHU DOLJQPHQW RI WKHVH IXQGLQJ
VWUHDPV� VRPH RI ZKLFK ZHUH GLVFXVVHG HDUOLHU LQ WKLV GRFXPHQW�

& 7KH FRPPXQLW\ KHDOWK DVVHVVPHQW FRXOG VHUYH DV WKH QHHGV VWDWHPHQW IRU RQJRLQJ FDWHJRULFDO
JUDQWV� ZLWK IOH[LELOLW\ IRU WKH FRXQW\ WR SURYLGH DGGLWLRQDO GDWD IRU WKH FDWHJRULFDOV� VKRXOG WKH\
GHHP LW GHVLUDEOH�

& 7KH PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ VKRXOG VHUYH DV WKH PDVWHU SODQ IRU DOO VHUYLFHV RI WKH
ORFDO KHDOWK GHSDUWPHQW� ZKHWKHU IXQGHG E\ $UWLFOH � RU D FDWHJRULFDO EXGJHW� 7KLV FRXOG EH GRQH
E\ VHDPOHVVO\ PHVKLQJ WKH ZRUN SODQV RU WKURXJK PRGXODU DGGLWLRQV WR WKH 03+63 IRU HDFK RI WKH
FDWHJRULFDOV� WKH PHWKRG FKRVHQ ZRXOG GHSHQG RQ WKH GHJUHH RI LQWHJUDWLRQ GHVLUHG DQG WKH
GHJUHH WR ZKLFK WKH )HGHUDO JUDQWRU LV FRPIRUWDEOH ZLWK WKH FRQFHSW�

& 0RQLWRULQJ DQG UHSRUWLQJ UHTXLUHPHQWV VKRXOG EH FRQVROLGDWHG� DOORZLQJ ORFDO KHDOWK GHSDUWPHQWV
WR UHSRUW WKHLU SHUIRUPDQFH WKURXJK D VWDQGDUG VHW RI SHUIRUPDQFH PHDVXUHV WKDW UHODWHG ERWK WR
$UWLFOH � DQG WKH FDWHJRULFDOV�

& *UDQW FRQWUDFWV�EXGJHWV FRXOG DOO EH SXW RQ WKH VDPH FRQWUDFW \HDU� SUHIHUDEO\ -DQXDU\ � WKURXJK
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'HFHPEHU �� LQ RUGHU WR PDWFK WKH $UWLFOH � F\FOH�

& 7KH VWDWH DLG DSSOLFDWLRQ FRXOG VHUYH DV WKH PDVWHU EXGJHW GRFXPHQW IRU ILQDQFLQJ ORFDO KHDWK
VHUYLFHV E\ LQFOXGLQJ $UWLFOH � DQG FDWHJRULFDO JUDQWV� %HFDXVH WKH FDWHJRULFDOV DUH IXQGHG LQ DQ
HQWLUHO\ GLIIHUHQW PDQQHU IURP VWDWH DLG� WKHUH PD\ QHHG WR EH VRPH VHSDUDWLRQ RI FKDUJHV RQ WKH
FRXQWLHV¶ YRXFKHUV� $ SRVVLEOH VROXWLRQ LV WR DSSHQG JUDQW ZRUN SODQV DQG EXGJHWV ZLWK $UWLFOH �
GRFXPHQWDWLRQ LQ D OHWWHU RI DJUHHPHQW DV SDUW RI D ³XQLYHUVDO EXGJHW´� ,Q WKLV ZD\� SURJUDP DQG
ILVFDO RSHUDWLRQV DUH YLHZHG RQ D PRUH JOREDO EDVLV� ZKLOH WKH LQWHJULW\ RI WKH GRFXPHQWDWLRQ IRU
WKH XVH RI WKH YDULRXV FDWHJRULFDO IXQGLQJ VWUHDPV LV PDLQWDLQHG�

7KH FRQFHSW RI D EHWWHU DOLJQPHQW EHWZHHQ $UWLFOH � DQG WKH FDWHJRULFDO JUDQWV LV YHU\ DSSHDOLQJ
WR ERWK WKH 6WDWH DQG WKH ORFDO DJHQFLHV EHFDXVH LW KDV WKH SRWHQWLDO WR VWUHDPOLQH SODQQLQJ� EXGJHWLQJ�
WKH YRXFKHULQJ DQG SD\PHQW SURFHVV DQG UHSRUWLQJ�PRQLWRULQJ UHTXLUHPHQWV� :KLOH WKH 0RQURH &RXQW\
SLORW GLG QRW LQFOXGH $UWLFOH �� WKHUH ZHUH DGPLQLVWUDWLYH HIILFLHQFLHV GHPRQVWUDWHG WKURXJK VLPSO\
FRPELQLQJ FDWHJRULFDO JUDQWV LQWR RQH FRQWUDFW DQG UHRULHQWLQJ WKH ZRUN SODQ WRZDUG RXWFRPHV� :LWK
WKHVH DFWLRQV FDPH WKH UHDOL]DWLRQ WKDW HDFK RI WKH SURJUDPV ZRUNV WRZDUG WKH VDPH RXWFRPHV� DQG WKH
UHVSRQVLELOLW\ IRU WKHLU DFKLHYHPHQW LV VKDUHG E\ VHYHUDO SURJUDPV� %XW WKHUH DUH DOVR SRWHQWLDO SLWIDOOV� )RU
RQH� WKH FDWHJRULFDO QDWXUH RI )HGHUDO IXQGLQJ PDNHV IXOO FRQVROLGDWLRQ D GLIILFXOW SURSRVLWLRQ ZKHQ )HGHUDO
VRXUFHV DUH WDSSHG DQG FRPELQHG ZLWK 6WDWH PRQLHV� 3URJUDP TXDOLW\ VWDQGDUGV PD\ VOLS DV WKH HPSKDVLV
PRYHV WRZDUG LQWHJUDWLRQ DQG DZD\ IURP WKH LQGLYLGXDO SURJUDP� :KHQ WKH WRSLF RI FRQVROLGDWLRQ ZDV
GLVFXVVHG LQ WKH SDVW� 1<6'2+ VWDII ZDV DGYLVHG WKDW HQDEOLQJ OHJLVODWLRQ PD\ EH UHTXLUHG� 6WLOO�
LQWHJUDWLRQ LV YLHZHG DV SRVLWLYH� EHFDXVH LQGLYLGXDOV� IDPLOLHV� DQG FRPPXQLWLHV DUH EHWWHU VHUYHG LQ DQ
LQWHJUDWHG VHUYLFH PRGHO�

,W LV SUHPDWXUH WR UHFRPPHQG WKDW DOO 1<6'2+ JUDQWV WR ORFDOLWLHV EH LQWHJUDWHG ZLWK $UWLFOH ��
EXW WKHUH LV VXSSRUW IRU FRPELQLQJ JUDQW SURJUDP EXGJHWV DQG FRQWUDFWV DQG IRU XVLQJ WKH FRPPXQLW\
KHDOWK DVVHVVPHQW DQG PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ DV WKH EDVLV IRU JUDQW IXQGLQJ� &RXQW\ KHDOWK
GHSDUWPHQWV YLHZ LQWHJUDWLRQ RI JUDQW SURJUDP \HDUV DQG RWKHU VWUHDPOLQLQJ SURFHVVHV DV ZHOFRPH UHOLHI�

7LPLQJ RI ILVFDO GRFXPHQWV

7KH &RPPLWWHH UHFRPPHQGV WKDW WKH WLPLQJ RI ILVFDO GRFXPHQWV UHPDLQ XQFKDQJHG�

(DFK RI WKH FRXQWLHV RXWVLGH RI 1HZ <RUN &LW\ LV RQ D FDOHQGDU ILVFDO \HDU �-DQXDU\ � WR 'HFHPEHU
���� 1HZ <RUN &LW\ LV RQ D -XO\ � WR -XQH �� ILVFDO \HDU� $UWLFOH � ILVFDO GRFXPHQWV DUH GXH DW WZR GLIIHUHQW
WLPHV� 7KH )HH DQG 5HYHQXH 3ODQ� ZKLFK LV WKH SDUW RI WKH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ WKDW
GHVFULEHV WKH ORFDOLW\¶V UHVRXUFHV IRU FDUU\LQJ RXW WKHLU SODQV� LV GXH ZLWK WKH SODQ RQ 1RYHPEHU ILUVW� 7KH
6WDWH $LG $SSOLFDWLRQ� ZKLFK FRQWDLQV WKH RUJDQL]DWLRQDO FKDUW IRU WKH ORFDO DJHQF\� WKH GHWDLOHG EXGJHW RI
SURSRVHG H[SHQGLWXUHV IRU VHUYLFHV IXQGHG E\ $UWLFOH �� DQG D FHUWLILFDWLRQ E\ WKH FKLHI H[HFXWLYH RIILFHU
WKDW WKH DSSOLFDWLRQ LV FRQVLVWHQW ZLWK WKH SODQ� LV GXH )HEUXDU\ ILUVW RU WKLUW\ GD\V DIWHU WKH DGRSWLRQ RI
WKH PXQLFLSDOLW\¶V EXGJHW�

%HFDXVH WKH )HH DQG 5HYHQXH 3ODQ �)53� LV GXH LQ 1RYHPEHU� LW LV DOPRVW DOZD\V EDVHG RQ WKH
EXGJHW WKDW WKH DJHQF\ VXEPLWWHG RU WKHLU ODVW ILVFDO \HDU� %HFDXVH RI WKH WLPLQJ� WKH )53 LV QRW EDVHG RQ
DFWXDO ILJXUHV IRU WKH DGRSWHG EXGJHW� 7KH DSSOLFDWLRQ� RQ WKH RWKHU KDQG� LV EDVHG RQ DQ DGRSWHG
EXGJHW� DQG WKHUHIRUH� SURYLGHV D EHWWHU HVWLPDWH RI WKH DJHQF\¶V UHVRXUFHV WR FDUU\ RXW WKH SODQ� /RFDO
KHDOWK GHSDUWPHQWV DUH XQFRPIRUWDEOH DERXW SRUWUD\LQJ DQ DUUD\ RI VHUYLFHV EHIRUH WKHLU EXGJHW LV
DGRSWHG� ,I WKHLU OHJLVODWXUH FXWV WKHLU EXGJHW� WKH\ ZLOO KDYH IHZHU UHVRXUFHV� ,I WKH\ DUH JUDQWHG
DGGLWLRQDO UHVRXUFHV� WKH\ ZLOO EH DEOH WR H[SDQG WKHLU DFWLYLWLHV� (LWKHU ZD\� WKH SUHVHQW SURFHGXUH FDOOV
IRU WKH ORFDO KHDOWK GHSDUWPHQW WR ILOH DPHQGPHQWV WR WKHLU SODQ� 1<6'2+ VWDII QHHGV WR UHPDLQ
FRJQL]DQW RI WKHVH UHDOLWLHV DQG WR SURFHVV DPHQGPHQWV LQ D IOH[LEOH DQG WLPHO\ IDVKLRQ�

5HODWLYH WR WKH FRPELQLQJ RI JUDQWV ZLWK $UWLFOH �� WKLV VWHS PD\ UHTXLUH WKDW 5)3V EH WLPHG WR
FRLQFLGH ZLWK WKH 6WDWH $LG DSSOLFDWLRQ� 7KLV LGHD VKRXOG DOVR EH H[SORUHG E\ WKH ILVFDO ZRUNJURXS�
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&KDSWHU���
3HUIRUPDQFH�0RQLWRULQJ�

%DFNJURXQG

8QLWHG LQ WKHLU PLVVLRQ DQG YLVLRQ IRU WKH KHDOWK RI 1HZ <RUN¶V FRPPXQLWLHV� WKH VWDWH DQG WKH
ORFDOLWLHV VKDUH UHVSRQVLELOLW\ IRU DVVXULQJ DGHTXDWH SHUIRUPDQFH DQG IRU PRQLWRULQJ WKH SURJUHVV DQG
FRQGXFW RI SXEOLF KHDOWK SURJUDPV� 7UDGLWLRQDOO\� WKH 6WDWH KDV WDNHQ WKH ODUJHU DQG PRUH YLVLEOH UROH LQ
RYHUVLJKW� RIWHQ UHOHJDWLQJ WKH UHJXODWHG DJHQFLHV WR D SDVVLYH DQG DFTXLHVFHQW UROH� 5HFRPPHQGDWLRQV
ZHUH RIWHQ RQH�VLGHG� UHTXLULQJ WKH FRXQWLHV WR UHDFW WR WKH 6WDWH¶V ILQGLQJV� DV RSSRVHG WR EHLQJ DFWLYHO\
HQJDJHG LQ GLDJQRVLV RI SUREOHPV DQG JHQHUDWLRQ RI SRVVLEOH VROXWLRQV� 0RQLWRULQJ KDV ORVW� LQ WKLV
SURFHVV� YLEUDQFH DQG FUHDWLYLW\� 0RQLWRULQJ VKRXOG EH YLHZHG DV D SRVLWLYH DQG FRQVWUXFWLYH H[SHULHQFH�
LQ ZKLFK IXOO SDUWLFLSDWLRQ E\ WKH FRQWUDFWRUV DQG FRXQWLHV ZRXOG KHOS HQVXUH WKH PRVW EHQHILFLDO
RXWFRPHV�

5HFRPPHQGDWLRQV

& 7KH PHDVXUHPHQW RI D ORFDO KHDOWK GHSDUWPHQW¶V SHUIRUPDQFH VKRXOG EH FRPSUHKHQVLYH�
HQFRPSDVVLQJ SURFHVV� RXWFRPH DQG FDSDFLW\ LQGLFDWRUV� DQG VKRXOG LQFOXGH PXOWLSOH PHDVXUHV
ZLWKLQ LQGLYLGXDO SURJUDP DUHDV� ,W LV UHFRPPHQGHG WKDW VSHFLILF� VWDWHZLGH SHUIRUPDQFH DQG
RXWFRPH PHDVXUHV EH HVWDEOLVKHG� ZLWK DOORZDQFH IRU ORFDO KHDOWK GHSDUWPHQWV WR GHYHORS
DGGLWLRQDO ORFDOO\�LPSRUWDQW SHUIRUPDQFH RU RXWFRPH PHDVXUHV DQG WR QHJRWLDWH WKHLU OHYHO RI
SHUIRUPDQFH RQ VWDWHZLGH LQGLFDWRUV�

1<6'2+ VKRXOG XWLOL]H D VLQJOH� FRPSUHKHQVLYH UHSRUWLQJ V\VWHP WR VXSSRUW WKH LQIRUPDWLRQ
QHHGV RI ORFDOLWLHV� LQGLYLGXDO 1<6'2+ SURJUDP XQLWV DQG WKH )HGHUDO JRYHUQPHQW� $UWLFOH � VLWH
YLVLWV VKRXOG XWLOL]H FURVV�WUDLQHG JHQHUDOLVWV IURP WKH UHJLRQDO RIILFHV DQG HQFRPSDVV WKH
PRQLWRULQJ RI PXOWLSOH LQGLYLGXDO SURJUDPV WR WKH H[WHQW SRVVLEOH� :KHQ SURJUDP VSHFLDOLVW YLVLWV
DUH DSSURSULDWH� WKHLU WLPLQJ VKRXOG EH FRRUGLQDWHG ZLWK PRUH EURDGO\�IRFXVHG DVVHVVPHQWV�

7KH VWDWXWRU\ EDVLV IRU WKH GHYHORSPHQW RI SHUIRUPDQFH VWDQGDUGV LV FRQWDLQHG LQ ERWK 3XEOLF
+HDOWK /DZ DQG 3DUW �� UHJXODWLRQV� $UWLFOH �� �������D�� FDOOV IRU WKH &RPPLVVLRQHU WR UHYLHZ
ORFDO SODQV IRU WKH H[WHQW WR ZKLFK WKH\ ZLOO PHHW VWDQGDUGV WKH &RPPLVVLRQHU KDV SURPXOJDWHG�
(DFK VHFWLRQ RI 3DUW �� UHODWLQJ WR SXEOLF KHDOWK DFWLYLWLHV FRQWDLQV D SHUIRUPDQFH VWDQGDUG DQG
PLQLPXP UHTXLUHPHQWV IRU WKRVH DFWLYLWLHV� 7KHVH SHUIRUPDQFH VWDQGDUGV DUH QRW TXDQWLWDWLYH QRU
TXDOLWDWLYH� WKH\ XVXDOO\ UHSUHVHQW DQ LGHDO� ³&KLOGUHQ XQGHU WKH DJH RI �� VKDOO KDYH DFFHVV WR
LQIRUPDWLRQ ZLWK UHJDUG WR GHQWDO KHDOWK�´ ³$OO FKLOGUHQ XQGHU WKH DJH RI �� ZLWKLQ WKH MXULVGLFWLRQ
VKDOO KDYH DFFHVV WR FRPSUHKHQVLYH SULPDU\ DQG SUHYHQWLYH KHDOWK VHUYLFHV�´ ³/RFDO KHDOWK XQLWV
VKDOO SURPSWO\ UHVSRQG WR DOO UHSRUWHG QXLVDQFHV ZKLFK PD\ DIIHFW SXEOLF KHDOWK DQG VDIHW\�´

7KH DGRSWLRQ RI D FRQVLVWHQW� VWDWHZLGH VHW RI SHUIRUPDQFH DQG RXWFRPH PHDVXUHV ZRXOG HQDEOH
ORFDOLWLHV WR FRPSDUH WKHLU SURJUHVV DJDLQVW VWDWH DQG UHJLRQDO DYHUDJHV DQG DJDLQVW VLPLODU
MXULVGLFWLRQV� +RZHYHU� EHFDXVH ORFDO SULRULWLHV GLIIHU� ORFDO KHDOWK GHSDUWPHQWV VKRXOG KDYH VRPH
DXWRQRP\ WR VHOHFW PHDVXUHV WKDW DUH ORFDOO\ LPSRUWDQW�

&RXQWLHV VKRXOG DOVR KDYH WKH DELOLW\ WR QHJRWLDWH WKHLU DQWLFLSDWHG OHYHO RI SHUIRUPDQFH RQ
VWDWHZLGH LQGLFDWRUV� 7KH VHOHFWLRQ RI WKH VWDWHZLGH PHDVXUHV VKRXOG EH D FROODERUDWLYH SURFHVV
LQYROYLQJ UHSUHVHQWDWLYHV RI ORFDO DJHQFLHV� DQG LQGLFDWRUV VKRXOG EH FRQVLVWHQW ZLWK RWKHU HIIRUWV
RQ WKH 6WDWH DQG )HGHUDO OHYHO� /RFDOLWLHV FDQ EH DVVLVWHG LQ WKH XVH RI DGRSWHG SHUIRUPDQFH
VWDQGDUGV WKURXJK LPSURYHG RQ�OLQH DFFHVV� WUDLQLQJ DQG WHFKQLFDO DVVLVWDQFH LQ VHOHFWLRQ RI
PHDVXUHV RI ORFDO VLJQLILFDQFH DQG WKH DYDLODELOLW\ RI DQ LQYHQWRU\ RI LQGLFDWRUV� WKH VRXUFH RI WKH
GDWD� DQG WKHLU DYDLODELOLW\ E\ JHRJUDSKLF DUHD�

7KH H[SHULHQFH RI WKH 0RQURH &RXQW\ +HDOWK 'HSDUWPHQW LQ VHOHFWLQJ DQG UHSRUWLQJ RQ ORFDOO\�
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LPSRUWDQW RXWFRPH PHDVXUHV FDQ EH XVHG DV D PRGHO IRU ZLGHU DGRSWLRQ LQ RWKHU FRXQWLHV�

$V SDUW RI WKH 0RQURH &RXQW\ &KLOG DQG )DPLO\ +HDOWK *UDQW ZRUN SODQ� VWDWH DQG ORFDO KHDOWK
GHSDUWPHQW VWDII GHILQHG DQG QHJRWLDWHG D VHW RI VSHFLILF� TXDQWLILDEOH� SUDFWLFDO REMHFWLYHV DJDLQVW
ZKLFK SURJUHVV LQ LPSURYLQJ WKH KHDOWK VWDWXV RI FRXQW\ UHVLGHQWV FDQ EH PHDVXUHG� &RQVLVWHQW
ZLWK WKH SULQFLSOHV LQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU� WKH PHDVXUHV DUH REWDLQDEOH IURP
H[LVWLQJ GDWD� XQGHUVWDQGDEOH E\ SROLF\ PDNHUV DQG WKH JHQHUDO SXEOLF� DQG PHDQLQJIXO RQ D ORFDO
OHYHO� 7KHVH PHDVXUHV DOVR PHHW WKH QHHG IRU DFFRXQWDELOLW\ LQ WKH XVH RI 6WDWH UHVRXUFHV�

7KH QHJRWLDWHG PHDVXUHV WKHQ VHUYHG DV WKH EDVLV IRU WKH FRXQW\¶V FKLOG DQG IDPLO\ KHDOWK ZRUN
SODQ� 7KH FRXQW\ UHSRUWV RQ WKHLU SURJUHVV WRZDUG WKHVH PHDVXUHV RQ D TXDUWHUO\ EDVLV� ,Q GRLQJ
VR� WKH RULHQWDWLRQ RI SHUIRUPDQFH UHSRUWLQJ DQG PRQLWRULQJ FKDQJHV IURP RQO\ LQFOXGLQJ SURFHVV
LQGLFDWRUV WRZDUG UHSRUWLQJ RQ RXWFRPHV� �4XDUWHUO\ UHSRUWV REYLDWHG WKH QHHG IRU DQ DQQXDO
UHSRUW�� 2XWFRPHV DUH DOVR UHSRUWHG DV SDUW RI D FRPPXQLW\ UHSRUW FDUG WKDW LV LVVXHG DQQXDOO\ E\
WKH 0RQURH &RXQW\ +HDOWK 'HSDUWPHQW� 0RQURH &RXQW\¶V H[SHULHQFH ZLWK SXEOLF UHSRUWLQJ RI
KHDOWK VWDWXV LQGLFDWRUV KDV EHHQ SRVLWLYH WR GDWH�

7KLV W\SH RI SHUIRUPDQFH PRQLWRULQJ� RI FRXUVH� KDV DV LWV FRUQHUVWRQH WLPHO\ DFFHVV WR QHHGHG
GDWD�

& 1<6'2+ VKRXOG WDNH WKH OHDG LQ FRQGXFWLQJ SRSXODWLRQ�EDVHG VXUYH\V DQG DQDO\]LQJ VWDWHZLGH
GDWD EDVHV �OLNH YLWDO VWDWLVWLFV DQG 63$5&6� DQG VKRXOG IHHG WKLV GDWD EDFN WR WKH ORFDO KHDOWK
GHSDUWPHQW LQ D WLPHO\ IDVKLRQ�

7KHUH LV D SDXFLW\ RI NQRZOHGJH� DWWLWXGHV� DQG EHKDYLRU �.$%� VWXGLHV� 7KH 6WDWH +HDOWK
'HSDUWPHQW VKRXOG WDNH WKH OHDG LQ GHYHORSLQJ DGGLWLRQDO EHKDYLRUDO GDWD� $V DSSURSULDWH�
PHDVXUHV VKRXOG EH DYDLODEOH RQ D VXE�FRXQW\ OHYHO DQG LGHQWLI\ KLJK�ULVN JURXSV RI LQGLYLGXDOV�

& 1<6'2+ VKRXOG DVVLVW ORFDO KHDOWK GHSDUWPHQWV ZLWK FDSDFLW\ GHYHORSPHQW�

/+'V VKRXOG URXWLQHO\ FRQGXFW VHOI�HYDOXDWLYH PDQDJHPHQW DXGLWV RI WKHLU SURJUDPV DV SDUW RI
WKHLU URXWLQH TXDOLW\ DVVXUDQFH SURJUDP� 7KH VWDWXV RI WKHLU LQIUDVWUXFWXUH� UHVRXUFHV DQG
H[SHUWLVH LQ H[HFXWLQJ WKHLU SURJUDPV DQG LQLWLDWLYHV LQ D GLDORJXH ZLWK WKHLU 1<6'2+ SDUWQHUV
VKRXOG EHFRPH SDUW RI WKH FDSDFLW\ DVVHVVPHQW VHFWLRQ RI WKH FRPPXQLW\ KHDOWK DVVHVVPHQW�

/RFDO KHDOWK GHSDUWPHQWV QHHG DVVLVWDQFH ZLWK FDSDFLW\ DVVHVVPHQW� ZRUNIRUFH UHGHVLJQ� DQG VNLOO
GHYHORSPHQW� $ VWUXFWXUHG SXEOLF KHDOWK ZRUNVKRS VHULHV VKRXOG EH GHVLJQHG� EDVHG RQ LGHQWLILHG
QHHGV� DQG FRQGXFWHG WKURXJKRXW WKH VWDWH RQ DQ DQQXDO EDVLV� DQG D VWUXFWXUHG
1<6'2+�1<6$&+2 PHQWRULQJ SURJUDP VKRXOG EH GHYHORSHG DQG RIIHUHG WR DOO QHZ ORFDO KHDOWK
GHSDUWPHQW GLUHFWRUV� $UHDV LQ QHHG RI FDSDFLW\ GHYHORSPHQW DUH FRPPXQLW\ DVVHVVPHQW� GDWD
JHQHUDWLRQ DQG LQWHUSUHWDWLRQ� FRPPXQLW\ HQJDJHPHQW DQG PRELOL]DWLRQ VNLOOV� LQIRUPDWLRQ
WUDQVIHU DQG LQIRUPDWLRQ UHVRXUFH PDQDJHPHQW VNLOOV� PDUNHWLQJ DQG SXEOLF LQIRUPDWLRQ�

&DSDFLW\�EXLOGLQJ LQFHQWLYHV VKRXOG EH GHYHORSHG DQG WDUJHWHG WR WKRVH ORFDO KHDOWK GHSDUWPHQWV
ZLWK UHODWLYHO\ ORZ FDSDFLW\� IHZHU ILQDQFLDO UHVRXUFHV DQG UHODWLYHO\ VHULRXV SXEOLF KHDOWK
SUREOHPV� 7KHVH LQFHQWLYHV VKRXOG EH EDVHG RQ WKH QHHGV GRFXPHQWHG LQ WKH RUJDQL]DWLRQDO
FDSDFLW\ DVVHVVPHQW FRQWDLQHG LQ WKH FRXQW\¶V FRPPXQLW\ KHDOWK DVVHVVPHQW� :KHUH WKHUH LV WKH
JUHDWHVW PDJQLWXGH RI KHDOWK SUREOHPV� WKHUH DUH XVXDOO\ WKH IHZHVW UHVRXUFHV DYDLODEOH WKURXJK
ORFDO SURSHUW\ WD[HV� 7KHUHIRUH� VWDWH DLG VKRXOG KHOS SURYLGH EDODQFH WR EXLOG ORFDO FDSDFLW\�

& &RQVLVWHQW VXEVWDQGDUG SHUIRUPDQFH VKRXOG EH UHFRJQL]HG DQG DGGUHVVHG� $W WKH VDPH WLPH�
VXSHULRU SHUIRUPDQFH VKRXOG EH UHFRJQL]HG DQG ODXGHG�

1<6'2+ VKRXOG FRQVWUXFW D VFKHPD WKDW DGGUHVVHV VXEVWDQGDUG SHUIRUPDQFH EDVHG RQ D
SURJUHVVLYH VHULHV RI UHVSRQVHV� ,QLWLDOO\� HQKDQFHG WUDLQLQJ� WHFKQLFDO DVVLVWDQFH DQG PRQLWRULQJ
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VXSSRUW� SURYLGHG ZLWKRXW FRXQW\ FRVW E\ 1<6'2+ RU 1<6$&+2� DUH DSSURSULDWH UHVSRQVHV�
&DSDFLW\�EXLOGLQJ LQFHQWLYHV DUH DSSURSULDWH� DV ZHOO� $ SODQ IRU LPSURYHPHQW FRXOG DOVR EH
UHTXLUHG� $GPLQLVWUDWLYH SHQDOWLHV� LQFOXGLQJ PRUH LQWHQVH PRQLWRULQJ� VKRXOG IROORZ LI WKHUH LV
ODFN RI SURJUHVV�

3XEOLF UHFRJQLWLRQ RI VXSHULRU SHUIRUPDQFH PD\ SURYLGH DQ LQFHQWLYH WR LPSURYH SXEOLF KHDOWK
DFWLYLWLHV DQG SURJUDPV� &RPPXQLWLHV :RUNLQJ 7RJHWKHU VXJJHVWHG D FOHDULQJKRXVH IRU
VXFFHVVIXO LQWHUYHQWLRQ VWUDWHJLHV� /RFDO DJHQFLHV ZKR GHVLJQ DQG LPSOHPHQW VXFFHVVIXO SXEOLF
KHDOWK LQWHUYHQWLRQV VKRXOG KDYH WKHLU DFFRPSOLVKPHQWV KLJKOLJKWHG WKURXJK WKLV PHDQV� ZKLFK
PD\ WKHQ VHUYH WR UHLQIRUFH JRRG SHUIRUPDQFH�

5ROHV DQG 5HVSRQVLELOLWLHV

7KH 5ROHV DQG 5HVSRQVLELOLWLHV 6XEFRPPLWWHH DOVR SURYLGHG D PDWUL[ RI VXJJHVWHG GHOLQHDWLRQ RI
VWDWH DQG ORFDO UHVSRQVLELOLWLHV� EDVHG RQ WKH WHQ FRUH IXQFWLRQV RI KHDOWK GHSDUWPHQWV� 7KH PDWUL[ IROORZV
WKLV GRFXPHQW LQ $SSHQGL[ )�

1HZ 0RGHOV IRU 3HUIRUPDQFH 0RQLWRULQJ

7KH SXUSRVH RI SHUIRUPDQFH PRQLWRULQJ LV WR PDLQWDLQ SURJUDP DFFRXQWDELOLW\� ERWK IRU WKH XVH RI
SXEOLF IXQGV DQG IRU WKH SURWHFWLRQV RI WKH SXEOLF¶V KHDOWK DQG VDIHW\� 7KH XOWLPDWH JRDO RI HYDOXDWLRQ LV WR
DVVXUH WKH EHVW SRVVLEOH RXWFRPHV IRU WKH SXEOLF� ,W LV D JRDO VKDUHG E\ WKH VWDWH DQG ORFDO KHDOWK
GHSDUWPHQWV DOLNH� 7KHUHIRUH� ORFDO KHDOWK GHSDUWPHQWV DQG WKH 6WDWH +HDOWK 'HSDUWPHQW VKRXOG EH IXOO
SDUWQHUV LQ SHUIRUPDQFH PRQLWRULQJ� %RWK KDYH D YHVWHG LQWHUHVW LQ WKH RXWFRPH� %RWK DUH FRPPLWWHG WR
VXSSRUWLQJ DQG VWUHQJWKHQLQJ ORFDO HIIRUWV� 7KH ORFDO DJHQF\ PXVW EH DQ DFWLYH SDUWLFLSDQW LQ WKH UHYLHZ
DQG HYDOXDWLRQ SURFHVV� DFWLYHO\ HYDOXDWLQJ LWV RZQ SURJUHVV DQG RSHUDWLRQ�

$V D NH\ SULQFLSOH RI WKLV QHZ PRGHO IRU PRQLWRULQJ� ZKHQHYHU DQG ZKHUHYHU SRVVLEOH� SURJUDP
HYDOXDWLRQ VKRXOG EH FRPSUHKHQVLYH LQ LWV DSSURDFK� FRQVROLGDWLQJ H[LVWLQJ PHFKDQLVPV DQG PLQLPL]LQJ
GXSOLFDWLRQ RI HIIRUW� ,QWHJUDWLRQ RI SURJUDP HOHPHQWV LV WR EH HQFRXUDJHG DQG UHGXQGDQF\ LV WR EH
UHGXFHG� (YDOXDWLRQ PXVW RFFXU ZLWKLQ D FRQVXOWDWLRQ SURFHVV� 7KH UROH RI 1<6'2+ VWDII LVQRW WR VROYH
WKH ORFDO GHSDUWPHQW¶V SUREOHPV� EXW UDWKHU WR SURYLGH LQVLJKW LQWR RSHUDWLRQDO LVVXHV� WR RIIHU D VWDWHZLGH
YLHZSRLQW� WR DVVLVW SURJUDP VWDII WR JHQHUDWH SRVVLEOH UHVSRQVHV DQG WR JDWKHU UHVRXUFHV DQG WHFKQLFDO
DVVLVWDQFH LQ VXSSRUW RI VHOHFWLQJ VROXWLRQV�

2Q�VLWH UHYLHZ WHDPV VKRXOG EH FRPSRVHG RI D WHDP RI 1<6'2+ VWDII RI YDU\LQJ SURJUDP DQG
SURIHVVLRQDO EDFNJURXQGV� :KHQ D WHDP DSSURDFK LV XWLOL]HG� '2+ VWDII ZLOO QRW QHFHVVDULO\ EH PRQLWRULQJ
RQO\ WKHLU WUDGLWLRQDO SURJUDP FRPSRQHQWV� 6WDII PD\ EH FURVV�WUDLQHG WR FRPSOHWH UHYLHZ WRRO LWHPV
GHULYHG E\ RWKHU SURJUDPV� 7KH DSSURDFK VKRXOG PLUURU WKH FRPSUHKHQVLYH DSSURDFK RI $UWLFOH ��

5HYLHZV VKRXOG EH RUJDQL]HG DURXQG FHUWDLQ NH\ HOHPHQWV� WKH FDSDFLW\ DQG LQIUDVWUXFWXUH RI WKH
ORFDO DJHQF\� FRPPRQ HOHPHQWV IURP SURJUDPV FRQVROLGDWLQJ WKHLU UHYLHZ ZLWK $UWLFOH �� DQG LQGLYLGXDO
SURJUDP HOHPHQWV WKDW FDQQRW RU VKRXOG QRW EH ZDLYHG RU FRQVROLGDWHG EDVHG RQ VDIHW\ FRQFHUQV RU 6WDWH
RU )HGHUDO VWDWXWRU\ UHTXLUHPHQWV� 7KHUH DUH D VXUSULVLQJ QXPEHU RI UHYLHZ FULWHULD WKDW RYHUODS IURP
SURJUDP WR SURJUDP� 7KH WHDP OHDGHU� ZLWK D WHDP FRQVHQVXV� PD\ FKRRVH WR IRFXV RQ VRPH DUHDV DQG
GHIHU UHYLHZ RI RWKHUV EDVHG RQ WKH ORFDO KHDOWK GHSDUWPHQW¶V SDVW KLVWRU\ DQG FRQFHUQV RU LQWHUHVWV RI
WKH SURJUDP VWDII� 5HYLHZ FRXOG EH GHIHUUHG� IRU LQVWDQFH� LQ DUHDV ZKHUH WKHUH KDV EHHQ QR VLJQLILFDQW
FKDQJH LQ RSHUDWLRQV RU EHQHILFLDO RXWFRPH� DQG QR VLJQLILFDQW ILQGLQJ RI QRQSHUIRUPDQFH�

7KH PRGHO IRU WHDP PRQLWRULQJ DQG WZR VDPSOH RU ³GXPP\ SDJHV´ IRU WKH PRGHO PRQLWRULQJ WRRO
DSSHDU LQ $SSHQGL[ *� 7KH DFWXDO WRRO VKRXOG EH GHVLJQHG ZLWK LQSXW IURP WKH FRXQW\ KHDOWK GHSDUWPHQWV�
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$SSHQGLFHV

$SSHQGL[ $� &RUH )XQFWLRQV DQG (VVHQWLDO 3XEOLF +HDOWK 6HUYLFHV IURP
3XEOLF +HDOWK LQ $PHULFD

$SSHQGL[ %� 6XEFRPPLWWHH 0HPEHUVKLS DQG 7DVNV

3XEOLF +HDOWK 6HUYLFHV 6XEFRPPLWWHH
&RPPXQLW\ +HDOWK $VVHVVPHQW 6XEFRPPLWWHH
3HUIRUPDQFH DQG 0RQLWRULQJ 6XEFRPPLWWHH
6WDWH DQG /RFDO 5ROHV DQG 5HVSRQVLELOLWLHV 6XEFRPPLWWHH

$SSHQGL[ &� 6DPSOH 3HUIRUPDQFH 0HDVXUHV

$SSHQGL[ '� 'UDIW &RPPXQLW\ +HDOWK $VVHVVPHQW *XLGDQFH DQG )RUPDW

$SSHQGL[ (� 6XJJHVWHG )RUPDW IRU WKH /RFDO 3XEOLF +HDOWK 3ODQ

$SSHQGL[ )� 6DWH DQG /RFDO 5ROHV LQ &RUH )XQFWLRQV

$SSHQGL[ *� 7HDP 0RQLWRULQJ 0RGHO DQG 6DPSOH 3DJHV IURP D 0RQLWRULQJ 7RRO
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$SSHQGL[�$�

&RUH�)XQFWLRQV
DQG

(VVHQWLDO�3XEOLF�+HDOWK�6HUYLFHV�
IURP�

3XEOLF�+HDOWK�LQ�$PHULFD

38%/,&�+($/7+�,1�$0(5,&$

9,6,21�
+HDOWK\�3HRSOH�LQ�+HDOWK\�&RPPXQLWLHV

0,66,21�
3URPRWH�3K\VLFDO�DQG�0HQWDO�+HDOWK�DQG�3UHYHQW�'LVHDVH�

,QMXU\�DQG�'LVDELOLW\

3XEOLF�+HDOWK�
&& 3UHYHQWV HSLGHPLFV DQG WKH VSUHDG RI GLVHDVH
& 3URWHFWV DJDLQVW HQYLURQPHQWDO KD]DUGV
& 3UHYHQWV LQMXULHV
& 3URPRWHV DQG HQFRXUDJHV KHDOWK\ EHKDYLRUV
& 5HVSRQGV WR GLVDVWHUV DQG DVVLVWV FRPPXQLWLHV LQ UHFRYHU\
& $VVXUHV WKH TXDOLW\ DQG DFFHVVLELOLW\ RI KHDOWK VHUYLFHV

(VVHQWLDO�3XEOLF�+HDOWK�6HUYLFHV
& 0RQLWRU KHDOWK VWDWXV WR LGHQWLI\ FRPPXQLW\ KHDOWK SUREOHPV
& 'LDJQRVH DQG LQYHVWLJDWH KHDOWK SUREOHPV DQG KHDOWK KD]DUGV LQ WKH FRPPXQLW\
& ,QIRUP� HGXFDWH� DQG HPSRZHU SHRSOH DERXW KHDOWK LVVXHV
& 0RELOL]H FRPPXQLW\ SDUWQHUVKLSV WR LGHQWLI\ DQG VROYH KHDOWK SUREOHPV
& 'HYHORS SROLFLHV DQG SODQV WKDW VXSSRUW LQGLYLGXDO DQG FRPPXQLW\ KHDOWK HIIRUWV
& (QIRUFH ODZV DQG UHJXODWLRQV WKDW SURWHFW KHDOWK DQG HQVXUH VDIHW\
& /LQN SHRSOH WR QHHGHG SHUVRQDO KHDOWK VHUYLFHV DQG DVVXUH WKH SURYLVLRQ RI KHDOWK FDUH ZKHQ

RWKHUZLVH XQDYDLODEOH
& $VVXUH D FRPSHWHQW SXEOLF KHDOWK DQG SHUVRQDO KHDOWK FDUH ZRUNIRUFH
& (YDOXDWH HIIHFWLYHQHVV� DFFHVVLELOLW\� DQG TXDOLW\ RI SHUVRQDO DQG SRSXODWLRQ�EDVHG KHDOWK VHUYLFHV
& 5HVHDUFK IRU QHZ LQVLJKW DQG LQQRYDWLYH VROXWLRQV WR KHDOWK SUREOHPV

$GRSWHG )DOO ����� 6RXUFH� 3XEOLF +HDOWK )XQFWLRQV 6WHHULQJ &RPPLWWHH�
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$SSHQGL[�%
6XEFRPPLWWHH�0HPEHUVKLS�

DQG�
7DVNV

&RPPXQLW\ +HDOWK $VVHVVPHQW 6XEFRPPLWWHH

7DVN� 7R UHYLHZ DQG DVVHVV WKH H[LVWLQJ &RPPXQLW\ +HDOWK $VVHVVPHQW �&+$� DQG RIIHU
UHFRPPHQGDWLRQV UHODWLYH WR ORFDO SDUWLFLSDWLRQ LQ GHYHORSPHQW RI FRPPXQLW\
SDUWQHUVKLSV� FRQWHQW DQG VWUXFWXUH RI WKH &+$� WKH OLQNDJH RI WKH &+$ WR WKH SODQ
SURFHVV� WHUP DQG WLPLQJ RI WKH DVVHVVPHQW� DQG WKH UHODWLRQVKLS WR VWDWH DQG ORFDO
REMHFWLYHV DQG RXWFRPHV�

3URGXFW� 5HFRPPHQGDWLRQV IRU WKH FKDQJH RI WKH &+$ SURFHVV DQG IRUPDW

0HPEHUV� -R$QQ 6HLOHU DQG 'DYLG 0RPURZ �&KULV 0D\OHQ �&R�FKDLUV�� 'HDQ 3DOHQ� 3HUU\
6PLWK�-RKQ *UDEDX

6WDWH DQG /RFDO 5HVSRQVLELOLWLHV 6XEFRPPLWWHH

7DVNV� 7R IRFXV RQ EURDG DUHDV RI VWDWH DQG ORFDO SDUWQHUVKLS�EXLOGLQJ WKDW FRXOG EH
DGGUHVVHG WKURXJK WKH SXEOLF KHDOWK VHUYLFHV DVVHVVPHQW DQG SODQQLQJ SURFHVV� WR
FRQVLGHU WKH SRWHQWLDO IRU WKH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ WR VHUYH DV D
³PDVWHU SODQ´ ZLWK PXOWLSOH XVHV� DQG WR RIIHU UHFRPPHQGDWLRQV UHODWLYH WR EDODQFLQJ
ORFDO QHHGV DQG SULRULWLHV ZLWK VWDWHZLGH FRQFHUQV DQG LVVXHV�

3URGXFW� 5HFRPPHQGDWLRQV IRU WKH FKDQJH LQ WKH UHODWLRQVKLS EHWZHHQ VWDWH DQG ORFDO
SDUWQHUV ZLWK UHJDUG WR WKH 03+63�&+$ SURFHVV�

0HPEHUV� 'DYLG 'RUUDQFH DQG $QQ :LOOH\�%HWW\ .XVHO �&R�FKDLUV�� $UQROG /XELQ� 5REHUW :DOVK�

3XEOLF +HDOWK 6HUYLFHV 6XEFRPPLWWHH

7DVN� 7R DVVHVV WKH H[LVWLQJ 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ DQG RIIHU
UHFRPPHQGDWLRQV UHODWLYH WR WKH GHILQLWLRQ RI HVVHQWLDO DQG QRQ�HVVHQWLDO VHUYLFHV� WKH
OLQNDJH RI WKH SODQ WR WKH FRPPXQLW\ KHDOWK DVVHVVPHQW SURFHVV DQG WKH XVH RI
PHDVXUDEOH REMHFWLYHV DQG WDUJHWV�

3URGXFW� 5HFRPPHQGDWLRQV IRU WKH FKDQJH RI WKH 03+63 SURFHVV DQG IRUPDW�

0HPEHUV� /DXUHQ 6Q\GHU DQG -RKQ &DKLOO �&R�FKDLUV�� -DPHV &UXFHWWL� 1DQF\ %DUK\GW�

3HUIRUPDQFH DQG 0RQLWRULQJ 6XEFRPPLWWHH

7DVN� 7R HYDOXDWH LVVXHV UHODWHG WR SHUIRUPDQFH PRQLWRULQJ DQG ILVFDO DFFRXQWDELOLW\� DQG WR
RIIHU UHFRPPHQGDWLRQV DV WR EDODQFLQJ ILQDQFLDO DQG SURJUDPPDWLF IOH[LELOLW\ ZLWK
DFFRXQWDELOLW\� SHUIRUPDQFH DVVHVVPHQW V\VWHPV DQG UHZDUGLQJ VXSHULRU UHVXOWV�

3URGXFW� 5HFRPPHQGDWLRQV IRU SHUIRUPDQFH PRQLWRULQJ DQG UHZDUGV�

0HPEHUV� -RDQQH %HQQLVRQ DQG 5RQ 7UDPRQWDQR�%RE %XUKDQV �&R�FKDLUV�� %HQMDPLQ 0RMLFD DQG
0LFKDHO 5DPSROOD�
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$SSHQGL[�&
6DPSOH�3HUIRUPDQFH�0HDVXUHV
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6DPSOH 3HUIRUPDQFH DQG 2XWFRPH 0HDVXUHV

�%\ DJH�SRSXODWLRQ JURXSLQJV�

0DWHUQDO DQG ,QIDQW +HDOWK�3HUIRUPDQFH 0HDVXUHV :KHUH XVHG 4XDOLILHUV

� LQIDQWV ERUQ WR PRPV UHFHLYLQJ �VW WULPHVWHU SUHQDWDO FDUH ����� 0&+6%*

3HUFHQW RI ELUWKV ZLWK VKRUW ��\U�� ELUWK LQWHUYDO �7%'� &)+* %DVHG RQ /03��TXDOLW\

1HRQDWDO GUXJ�UHODWHG GLVFKDUJHV ��� SHU ����� &:7 &RPSDUDELOLW\

3HUFHQW RI YHU\ ORZ ELUWK ZHLJKW QHRQDWHV WKDW DUH GHOLYHUHG DW IDFLOLWLHV IRU 0&+6%* )DFLOLW\ GHILQLWLRQ

KLJK�ULVN GHOLYHULHV DQG QHRQDWHV �����

3HUFHQW LQIDQWV EUHDVW�IHG DW KRVSLWDO GLVFKDUJH ����� 	 � PR� ���� &)+* $YDLODEOH XSVWDWH RQO\

3HUFHQW RI SUHJQDQW ZRPHQ ZKR XVH DOFRKRO ���� &:7 8SVWDWH RQO\ YLD 35$06

3HUFHQW RI SUHJQDQW ZRPHQ ZKR VPRNH ������ &:7 8SVWDWH RQO\ YLD 35$06

3HUFHQW HOLJLEOH ZRPHQ HQUROOHG LQ :,& LQ WKH �VW WULPHVWHU ������� &)+* 8QHYHQ HOLJLELOLW\

3URSRUWLRQ RI UHSHDW QHZERUQ VFUHHQLQJV FRPSOHWHG ������ 0&+6%*

3HUFHQW RI LQIDQWV ERUQ WR +HS%6$� PRPV ZLWK LPPXQL]DWLRQV DQG VHURORJ\ &)+*

FRPSOHWHG E\ DJH � \U�

1XPEHU RI KRVSLWDOL]DWLRQV IRU RWLWLV PHGLD LQ LQIDQWV ELUWK WR RQH &:7

��������������

5DWH RI $,'6 FDVHV DV D UDWH RI SHULQDWDO WUDQVPLVVLRQ ����������/%� 0&+6%* %DVHG RQ VHURSRVLWLYLW\

3HUFHQW RI OLYH ELUWKV ZLWK DW OHDVW DGHTXDWH SUHQDWDO FDUH �.RWHOFKXFN� ���

3HUFHQW RI 0$�HOLJLEOH ZRPHQ HQUROOHG LQ 3&$3 ��� (OLJLELOLW\ KDUG WR GHILQH

3HUFHQW RI ZRPHQ ZLWK OLYH ELUWKV ZKR UHFHLYH SRVWSDUWXP YLVLW ZLWKLQ � ZNV ��� 8SVWDWH RQO\ YLD 35$06

3HUFHQW RI LQIDQWV UHFHLYLQJ UHFRPPHQGHG (36'7 YLVLWV GXULQJ �VW \U RI OLIH ��� 'HQRPLQDWRU"

3HUFHQW RI SRVWSDUWXP ZRPHQ ZKR JDLQHG OHVV WKDQ �� OEV� GXULQJ SUHJQDQF\ ��� :,& GDWD�GDWD TXDOLW\"

3HUFHQW RI FKLOGUHQ KDYLQJ XQWUHDWHG YLVLRQ� KHDULQJ RU KHDOWK SUREOHPV DW ��� 1RW SUHVHQWO\ FROOHFWHG

VFKRRO HQWU\

0DWHUQDO DQG ,QIDQW +HDOWK�2XWFRPHV

3HUFHQW RI ORZ ELUWK ZHLJKW ������ &:7

3HUFHQW YHU\ ORZ ELUWK ZHLJKW LQIDQWV ���� &:7

3HULQDWDO 0RUWDOLW\ 5DWH ������������ 0&+6%* 1HHG WR GHILQH GDWHV

1HRQDWDO 0RUWDOLW\ 5DWH ����������� 0&+6%* 1HHG WR GHILQH GDWHV

3RVWQHRQDWDO 0RUWDOLW\ 5DWH ����������� 0&+6%* 1HHG WR GHILQH GDWHV

,QIDQW 0RUWDOLW\ 5DWH ����������� 0&+6%* 1HHG WR GHILQH GDWHV

0DWHUQDO 0RUWDOLW\ 5DWH ������������ 0&+6%*

'LVSDULW\ EHWZHHQ %ODFN DQG :KLWH ,QIDQW 0RUWDOLW\ 5DWHV ������� 0&+6%*

&KLOG +HDOWK�3HUIRUPDQFH 0HDVXUHV

3HUFHQW RI FKLOGUHQ ZLWK HOHYDWHG EORRG OHDGV &'&�&/333 'HILQH HOHYDWHG

3HUFHQW RI KRPHV RI OHDG SRLVRQHG FKLOGUHQ UHPHGLDWHG &)+*

3HUFHQW FKLOGUHQ ���WK SHUFHQWLOH ZHLJKW IRU DJH &)+* 'HILQH DJH�6RXUFH�:,&

3HUFHQW FKLOGUHQ !��WK SHUFHQWLOH ZHLJKW IRU VWDWXUH &)+* 'HILQH DJH�6RXUFH�:,&

3HUFHQW RI FKLOGUHQ ZLWKRXW KHDOWK LQVXUDQFH 0&+6%* 'DWD DYDLODELOLW\

3HUFHQW RI SRWHQWLDOO\ 0$�HOLJLEOH FKLOGUHQ ZKR KDYH 0$ 0&+6%* 'HILQLWLRQ RI HOLJLELOLW\

3URSRUWLRQ RI FKLOGUHQ ZKR DUH IXOO\ LPPXQL]HG DW DJH � \HDUV 0&+6%*

3HUFHQW RI FKLOGUHQ ZKR UHFHLYHG SURWHFWLYH VHDODQWV RQ �� PRODU 0&+6%* 1R GDWD QRZ

3HUFHQW RI ��� \HDU ROGV IUHH RI GHQWDO FDULHV ������ &:7 '1$ LQ PRVW FRXQWLHV

3HUFHQW RI �� \HDU ROGV IUHH RI GHQWDO FDULHV ������ &:7 '1$ LQ PRVW FRXQWLHV

1XPEHU RI KRVSLWDOL]DWLRQV IRU DVWKPD ELUWK WR �� �������������� &:7

1XPEHU RI LQGLFDWHG FDVHV RI DEXVH DQG QHJOHFW FKLOGUHQ ��� �������� &:7

9DFFLQH IRU &KLOGUHQ SURYLGHUV WKDW VFUHHQ IRU OHDG ����� 9&)

3HUFHQWDJH RI RYHUZHLJKW IRU �QG WKURXJK �WK JUDGHUV ����� &:7

3HUFHQW ZKR SDUWLFLSDWH LQ UHJXODU DQG VXVWDLQHG SK\VLFDO DFWLYLW\ ����� &:7

8QLQWHQWLRQDO LQMXU\ KRVSLWDOL]DWLRQ UDWH ELUWK WR �� \HDU ROGV ������������� &:7

3HUFHQW RI FKLOGUHQ ZLWK FRQILUPHG HOHYDWHG OHDGV �!�� XJ�GO� ZKRVH OHYHOV &)+*

GHFUHDVH RQ DYHUDJH E\ � XJ�GO SHU TXDUWHU

&KLOG +HDOWK�2XWFRPH 0HDVXUHV

&KLOG 'HDWK 5DWH ������������ 0&+6%* 9HU\ FUXGH PHDVXUH

&KLOG 'HDWK 5DWH IURP VSHFLILF FDXVHV ���� /HVV FUXGH
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&KLOGUHQ ZLWK 6SHFLDO +HDOWK &DUH 1HHGV�3HUIRUPDQFH 0HDVXUHV

,&+$3��HOLJLEOH FKLOGUHQ UHFHLYLQJ GHYHORSPHQWDO VFUHHQLQJ ZLWKLQ UHTXLUHG &)+* 'HILQH GHQRPLQDWRU

WLPH IUDPH

(,�HOLJLEOH FKLOGUHQ ZLWK ,)63 ZLWKLQ UHTXLUHG 7LPH IUDPH &)+*

3HUFHQW RI QHZERUQV ZLWK FRQILUPHG SRVLWLYH QHZERUQ VFUHHQLQJ WHVW ZKR DUH 0&+6%*

UHFHLYLQJ DSSURSULDWH WUHDWPHQW ������

&6+&1 ZLWK D VRXUFH RI LQVXUDQFH IRU SULPDU\ DQG VSHFLDOW\ FDUH ������ 0&+6%*

3HUFHQW RI &6+&1 ZKR KDYH D ³PHGLFDO KRPH´ 0&+6%*

3HUFHQW RI 66, EHQHILFLDULHV XQGHU DJH �� ZKR UHFHLYH UHKDELOLWDWLYH VHUYLFHV 0&+6%* 'DWD DYDLODELOLW\

WKURXJK 3+&3

3+&3 SURYLGHV RU SD\V IRU VSHFLDOW\ RU VXEVSHFLDOW\ VHUYLFHV� LQFOXGLQJ FDUH 0&+6%* 'DWD DYDLODELOLW\

FRRUGLQDWLRQ� QRW RWKHUZLVH DFFHVVLEOH RU DIIRUGDEOH WR &6+&1

/+' DVVXUHV IDPLO\ SDUWLFLSDWLRQ LQ 3+&3 SURJUDP DQG SROLF\ DFWLYLWLHV 0&+6%* <HV RU QR DQVZHU

$GROHVFHQW +HDOWK�3HUIRUPDQFH 0HDVXUHV

$GROHVFHQW SUHJQDQF\ UDWH ���������IRU �� WR �� \�R� ���������IRU 0&+6%*

�� WR �� \�R�

3HUFHQW RI ELUWKV WR WHHQV WKDW DUH UHSHDW SUHJQDQFLHV ���

$GROHVFHQW 67' UDWH 0&+6%*

3HUFHQW RI GDLO\ DGROHVFHQW VPRNLQJ ������ &:7 6WDWHZLGH RQO\

3HUFHQW RI KLJK VFKRRO VWXGHQWV ZKR XVH DOFRKRO ����� &:7 6WDWHZLGH RQO\

3HUFHQW RI KLJK VFKRRO VWXGHQWV ZKR� &:7 6WDWHZLGH RQO\

�HYHU XVH PDULMXDQD ������

�XVH LQKDODQWV ������

�DEXVH SUHVFULSWLRQ DQDOJHVLFV ������

�FRFDLQH �����

8QLQWHQGHG LQMXU\ UDWH ����� ���� SHU �������� &:7

$GROHVFHQW +HDOWK�2XWFRPH 0HDVXUHV

$GROHVFHQW IDWDOLW\ UDWH ��� &UXGH� LQFOXGH FDXVHV

5DWH RI DGROHVFHQW ������� VXLFLGH 0&+6%*

$GXOW DQG *HQHUDO 3RSXODWLRQ�3HUIRUPDQFH 0HDVXUHV

3HUFHQW RI ZRPHQ ZKR XVH IDPLO\ SODQQLQJ &)+* 3URJUDP GDWD� 35$06

3UHYDOHQFH RI RYHUZHLJKW LQGLYLGXDOV ������ &:7

3HUFHQW RI DGXOWV WKDW VPRNH ������ &:7

5DWH RI ELQJH GULQNLQJ ����� &:7

5DWH RI +,9 LQIHFWLRQ &:7

$JH�DGMXVWHG KRPLFLGH UDWH ���� SHU �������� &:7

1XPEHU RI ORZHU H[WUHPLW\ DPSXWDWLRQV SHU � GLDEHWLFV &:7

5DWH RI KRVSLWDOL]DWLRQV GXH WR DVVDXOW DJHV ����� &:7

8QLQWHQWLRQDO LQMXU\ UDWH ����� ���� SHU �������� &:7

0RWRU YHKLFOH LQMXU\ UDWH ���

+RVSLWDOL]DWLRQV GXH WR VHOI�LQIOLFWHG LQMXULHV ������������� &:7

+HSDWLWLV % FDVH UDWH ���

7XEHUFXORVLV FDVH UDWH �VXEVHWV� ���

6\SKLOLV FDVH UDWH �VXEVHWV� ���

&ROSRVFRS\ LV DYDLODEOH LQ WKH FRXQW\ ���

3HUFHQW RI SHUVRQV ZLWK QHJDWLYH +,9 UHVXOWV ZKR JHW SRVW�WHVW FRXQVHOLQJ ���

$GXOW DQG *HQHUDO�2XWFRPH 0HDVXUHV

+HDUW GLVHDVH GHDWK UDWH DQG KRVSLWDOL]DWLRQ UDWH

6WURNH GHDWK UDWH DQG KRVSLWDOL]DWLRQ UDWH

&DVH UDWHV DQG GHDWK UDWHV IRU EUHDVW� FHUYLFDO� OXQJ� FRORUHFWDO FDQFHU 6WDJH DW GLDJQRVLV

(QYLURQPHQWDO� WR EH GHWHUPLQHG E\ FRQVHQVXV SURFHVV�6XPPHU µ��

5DWHV RI IRRG ERUQH LOOQHVV

5HSRUWHG FDVHV RI YHFWRU�ERUQH GLVHDVH SHU ������� SRSXODWLRQ

3HUFHQW RI UHTXLUHG LQVSHFWLRQV FRPSOHWHG
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Objectives from “Communities Working Together”

Access to and
Delivery of
Health Care

By the year 2006, decrease the percentage of New Yorkers who are unable to see a doctor
because of cost to no more than 7% (baseline: 13.7% BRFSS, 1994).

By the year 2006, to increase the percentage of New Yorkers receiving age- and sex-
appropriate preventive health services, as measured by a preventive health services index to
at least:

& 75% from men 18-49 years old (baseline: 51.8%, BRFSS, 1993);
& 90% for men 50+ years old (baseline: 80.2%, BRFSS, 1993);
& 75% for women 18-49 years old (baseline: 53.0%, BRFSS, 1993);
& 65% for women 50+ years old (baseline: 38.7%, BRFSS, 1993);
& 90% for two-year old children (baseline: 58%, Retrospective Kindergarten Study, 1994);

and,
& 85% for women giving birth (baseline: 68.2%, Vital Statistics, 1994).

By the year 2006, increase access to ambulatory health and dental services, so that:

& the number of hospitalizations for asthma for children aged birth-14 is no more than 290
per 100,000 children (baseline: 581, SPARCS, 1993);

& the number of hospitalizations for otitis media for children aged birth-4 years is no more
than 100 per 100,000 (baseline: 190, SPARCS, 1993);the number of lower extremity
amputations due to diabetes mellitus is no more than 4 per 1,000 diabetics (baseline: 6.9
per 1,000 diabetics, SPARCS, 1993); and,

& the proportion of children free of dental caries is increased to more than 75% for 6-8 year
olds and 50% for 15 year olds (baseline: not available statewide; data system to be
developed; national baseline 47% and 22%, respectively; National Survey, 1986-7).

By the year 2006, reduce the disparities in cultural financial and system barriers to accessing
and receiving health care for members of special populations at the community level.

Education By the year 2000, increase the high school completion rate to at least 90% and maintain it at
this level through the year 2006 (baseline: 80.9%, NYSED, 1993-4).

Healthy Births By the year 2006, reduce the percent of all births that are low birth weight (<2500 gms) to no
more than 5.5% and very low birth weight to no more than 1.0% (baseline: 7.7% and 1.5%,
respectively; VS, 1994).

Mental Health By the year 2006, reduce the rate of hospitalizations due to self-inflicted (intentional) injuries
among persons aged 10 and older to no more than 50 per 100,000 persons (baseline: 62.5,
SPARCS, 1991-3).

Nutrition By the year 2006, reduce the prevalence of overweight to no more than:

& 20% among adults 18 years of age and older (baseline: 27%, BRFSS, 1994);
& 15% of the second and fifth grade school children (baseline: 34.5% NYC, 27.9% rest of

state, NYSDOH Nutrition Survey, 1990).

Physical
Activity

By the year 2006, increase the percentage of New Yorkers (young people ages 12-21)
participating in regular and sustained physical activity:

& to at least 30% of adults 18 years of age and older (baseline: 14.8%, BRFSS, 1994);
& by 20% of young people ages 12-21 (baseline: not available; data system to be

developed).

Safe and
Healthy Work
Environment

By the year 2006, reduce the incidence of work-related illness, injury and death in every
workplace by at least 20%. (Individual companies should establish their own baseline rate).By
the year 2006, decrease total absence from work due to illness among working adults in New
York State by at least 20% (baseline: not available; data system to be developed).

Sexual Activity By the year 2006, to reduce the adolescent pregnancy rate (births, fetal deaths and induce

 abortions) to no more than 2 per 100,000 girls aged 10-14 and to no more than 50 per
100,000 girls aged 15-17 (baseline: 3.2 and 65.6, respectively; VS 1993).

By the year 2006, reduce unsafe sexual practices so that the percentage of adults 18 years of
age and older who have had to be treated for a sexually transmitted disease in the previous
five years is decreased by at least 20% (baseline: BRFSS asking for this information in the 
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1996 TXHVWLRQQDLUH��

6XEVWDQFH
$EXVH� $OFRKRO
DQG 2WKHU
'UXJV

By the year 2006, reduce alcohol abuse so that:

& the percent of adults 18 years of age and older who report binge drinking five or more
alcoholic drinks on one or more occasion in the past month) is no more than 7 percent
(baseline: 15.1%, BRFSS, 1993);

& WKH SHUFHQW RI KLJK VFKRRO VWXGHQWV ZKR XVH DOFRKRO KHDYLO\ �ILYH RU PRUH DOFRKROLF
EHYHUDJHV DW D WLPH� DW OHDVW RQFH D ZHHN� LV QR PRUH WKDQ �� �EDVHOLQH� ���� 2$6$6�
������ DQG�

& WKH SHUFHQW RI SUHJQDQW ZRPHQ ZKR UHSRUW GULQNLQJ GXULQJ SUHJQDQF\ LV QR PRUH WKDQ
�� �EDVHOLQH� ����� 35$06� ������

%\ WKH \HDU ����� UHGXFH WKH SHUFHQWDJH RI DGXOWV DQG DGROHVFHQWV ZKR DEXVH GUXJV VR�

& WKH DJH�DGMXVWHG GUXJ�UHODWHG PRUWDOLW\ LV QR PRUH WKDQ � SHU ������� SHRSOH �EDVHOLQH�
���� 96� ������

& QR PRUH WKDQ ��� RI KLJK VFKRRO VWXGHQWV HYHU XVHG PDULMXDQD� ��� HYHU XVHG
LQKDODQWV� ��� HYHU DEXVHG SUHVFULSWLRQ DQDOJHVLFV� DQG �� HYHU XVHG FRFDLQH �EDVHOLQH�
��� PDULMXDQD� ��� LQKDODQWV� ��� DQDOJHVLFV� �� FRFDLQH� 2$6$6� ������ DQG�

& WKH QHRQDWDO GUXJ�UHODWHG GLVFKDUJH UDWH LV QR PRUH WKDQ � SHU ����� ELUWKV �EDVHOLQH�
���� SHU ������ 63$5&6� ������

7REDFFR 8VH %\ WKH \HDU ����� UHGXFH WKH SUHYDOHQFH RI VPRNLQJ VR WKDW�

& WKH SHUFHQWDJH RI DGXOWV �� \HDUV RI DJH DQG ROGHU VPRNH LV QR PRUH WKDQ �� SHUFHQW
�EDVHOLQH� ���� %5)66� ������

& WKH SUHYDOHQFH RI GDLO\ VPRNLQJ DPRQJ DGROHVFHQWV LV QR PRUH WKDQ ��� �EDVHOLQH� ����
2$6$6� ������ DQG�

& WKH SUHYDOHQFH RI VPRNLQJ DPRQJ SUHJQDQW ZRPHQ LV QR PRUH WKDQ ��� �EDVHOLQH�
������ 35$06� ������

8QLQWHQWLRQDO %\ WKH \HDU ����� UHGXFH WKH LQFLGHQFH RI XQLQWHQWLRQDO LQMXU\ DPRQJ FKLOGUHQ� \RXQJ DGXOWV�
,QMXU\ DGXOWV DQG VHQLRUV VR WKDW WKH UDWH RI KRVSLWDOL]DWLRQV GXH WR XQLQWHQWLRQDO LQMXULHV LV QR PRUH

WKDQ�

& ��� SHU ������� FKLOGUHQ DJHG ELUWK WR �� �EDVHOLQH� ���� 63$5&6� ���������
& ��� SHU ������� \RXQJ DGXOWV DJHG ����� �EDVHOLQH� ���� 63$5&6� ���������
& ��� SHU ������� DGXOWV DJHG ����� \HDUV �EDVHOLQH� ��� SHU �������� 63$5&6� ���������

DQG�
& ����� SHU ������� VHQLRUV DJHG �� \HDUV DQG ROGHU �EDVHOLQH� ����� SHU ��������

63$5&6� ���������

9LROHQW DQG %\ WKH \HDU ����� UHGXFH WKH GRPHVWLF YLROHQFH� DEXVH DQG QHJOHFW VR WKDW�

$EXVLYH

%HKDYLRU & WKH QXPEHU RI LQGLFDWHG DEXVH DQG QHJOHFW FDVHV LQ FKLOGUHQ XQGHU �� \HDUV RI DJH LV QR

PRUH WKDQ � FDVHV SHU ����� FKLOGUHQ DJHV ELUWK WR �� \HDUV RI DJH �EDVHOLQH� ���� '66

%XUHDX RI &KLOG 3URWHFWLRQ 6HUYLFHV� ���������

& WKH QXPEHU RI ZRPHQ UHSRUWLQJ EHLQJ D YLFWLP RI D SK\VLFDOO\ YLROHQW DFW E\ DQ LQWLPDWH

SDUWQHU GXULQJ WKH SUHYLRXV \HDU LV QR PRUH WKDQ � SHU ��� FRXSOHV �EDVHOLQH� ��� SHU ���

FRXSOHV� %5)66� ������

& WKH UDWH RI DEXVH RU QHJOHFW RI VHQLRUV LV UHGXFHG E\ DW OHDVW KDOI �EDVHOLQH� QRW DYDLODEOH�

GDWD V\VWHP WR EH GHYHORSHG��
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$SSHQGL[�'
&RPPXQLW\�+HDOWK�$VVHVVPHQW�

*XLGDQFH�DQG�)RUPDW
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7KH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ

&RPPXQLW\�+HDOWK�$VVHVVPHQW
*XLGDQFH�DQG�)RUPDW

,QWURGXFWLRQ

&RPPXQLW\ KHDOWK DVVHVVPHQW LV D IXQGDPHQWDO WRRO RI SXEOLF KHDOWK SUDFWLFH� ,WV DLP LV WR GHVFULEH WKH
KHDOWK RI WKH FRPPXQLW\� E\ SUHVHQWLQJ LQIRUPDWLRQ RQ KHDOWK VWDWXV� FRPPXQLW\ KHDOWK QHHGV� UHVRXUFHV�
DQG HSLGHPLRORJLF DQG RWKHU VWXGLHV RI FXUUHQW ORFDO KHDOWK SUREOHPV� ,W VHHNV WR LGHQWLI\ WDUJHW SRSXODWLRQV
WKDW PD\ EH DW LQFUHDVHG ULVN RI SRRU KHDOWK RXWFRPHV DQG WR JDLQ D EHWWHU XQGHUVWDQGLQJ RI WKHLU QHHGV� DV
ZHOO DV DVVHVV WKH ODUJHU FRPPXQLW\ HQYLURQPHQW DQG KRZ LW UHODWHV WR WKH KHDOWK RI LQGLYLGXDOV� ,W DOVR
LGHQWLILHV WKRVH DUHDV ZKHUH EHWWHU LQIRUPDWLRQ LV QHHGHG� HVSHFLDOO\ LQIRUPDWLRQ RQ KHDOWK GLVSDULWLHV DPRQJ
GLIIHUHQW VXESRSXODWLRQV� TXDOLW\ RI KHDOWK FDUH� DQG WKH RFFXUUHQFH DQG VHYHULW\ RI GLVDELOLWLHV LQ WKH
SRSXODWLRQ�

7KH &RPPXQLW\ +HDOWK $VVHVVPHQW VKRXOG EH WKH EDVLV IRU DOO ORFDO SXEOLF KHDOWK SODQQLQJ� JLYLQJ WKH ORFDO
KHDOWK XQLW WKH RSSRUWXQLW\ WR LGHQWLI\ DQG LQWHUDFW ZLWK NH\ FRPPXQLW\ OHDGHUV� RUJDQL]DWLRQV DQG LQWHUHVWHG
UHVLGHQWV DERXW KHDOWK SULRULWLHV DQG FRQFHUQV� 7KLV LQIRUPDWLRQ IRUPV WKH EDVLV RI LPSURYLQJ WKH KHDOWK
VWDWXV RI WKH FRPPXQLW\ WKURXJK D VWUDWHJLF SODQ�

.H\ )HDWXUHV WKH 1HZ &RPPXQLW\ +HDOWK $VVHVVPHQW

$ QXPEHU RI FKDQJHV DUH EHLQJ PDGH IRU WKH ���� &RPPXQLW\ +HDOWK $VVHVVPHQW �&+$��

& 7KH WHUP RI WKH ZULWWHQ &+$ GRFXPHQW KDV EHHQ H[WHQGHG WR VL[ \HDUV IRU WKH IXOO GRFXPHQW� ZLWK
ELHQQLDO XSGDWHV RU VXSSOHPHQWV�

/RFDO KHDOWK GHSDUWPHQWV QR ORQJHU QHHG WR XQGHUJR WKH IXOO FRPPXQLW\ KHDOWK DVVHVVPHQW SURFHVV
HYHU\ WZR \HDUV� ,QVWHDG� XSGDWHV PD\ EH VXEPLWWHG� ,GHDOO\� WKH &+$ VKRXOG EH DYDLODEOH HOHFWURQLFDOO\
WR HQFRXUDJH IUHTXHQW XSGDWH RI WKH LQIRUPDWLRQ�

& &+$V FDQ EH VXEPLWWHG WR 1<6'2+ RQ D GLVNHWWH WR DOORZ IRU HOHFWURQLF DFFHVV YLD WKH +,1�

&RXQWLHV HOHFWLQJ HOHFWURQLF VXEPLVVLRQ GR QRW KDYH WR VXEPLW D KDUG FRS\ RI WKH GRFXPHQW� H[FHSW WR
WKHLU UHJLRQDO RIILFH�

& 7KH FULWLFDO UROH IRU WKH ORFDO KHDOWK GHSDUWPHQW LV WKH LQWHUSUHWDWLRQ RI WKH GDWD� QRW WKH UHJXUJLWDWLRQ RI
GDWD�

/RFDO KHDOWK GHSDUWPHQWV DUH HQFRXUDJHG WR XVH WHPSODWHV �FKDUWV� PDSV� DYHUDJHV� GLVSOD\V� HWF��
SURYLGHG E\ WKH 6WDWH +HDOWK 'HSDUWPHQW YLD WKH +,1� DV ZHOO DV WR JHQHUDWH ORFDO GDWD ZKHQ
DSSURSULDWH DQG LPSRUWDQW WR XQGHUVWDQGLQJ ORFDO LVVXHV� 7KH HPSKDVLV ZLWK WKLV VXEPLVVLRQ VKRXOG EH
RQ DQDO\]LQJ DQG H[SODLQLQJ WKH PHDQLQJ RI WKH GDWD DQG XVLQJ WKLV LQIRUPDWLRQ LQ D PHDQLQJIXO ZD\ WR
SODQ IRU IXWXUH SXEOLF KHDOWK VHUYLFHV�

& /RFDO KHDOWK GHSDUWPHQWV DUH EHLQJ DVNHG WR IRUPXODWH ORFDO SULRULWLHV DQG EHQFKPDUN SURJUHVV WRZDUG
ORFDO SULRULW\ RXWFRPHV�

/RFDO DJHQFLHV VKRXOG DGGUHVV WKH DUHDV LGHQWLILHG LQ &RPPXQLWLHV :RUNLQJ 7RJHWKHU� ZKLFK IRFXVHG
RQ WKH XQGHUO\LQJ FDXVHV RI SRRU KHDOWK� &RPPXQLWLHV :RUNLQJ 7RJHWKHU DOVR SURYLGHV D ZRUNDEOH
IUDPHZRUN IRU HQJDJLQJ WKH YDULRXV VHFWRUV RI WKH FRPPXQLW\ LQ SXEOLF KHDOWK LQWHUYHQWLRQV� 7KH IRUPDW
RI WKH &+$ VKRXOG PLUURU WKLV LPSRUWDQW DSSURDFK�

7KH &RPPXQLW\ +HDOWK $VVHVVPHQW ZLOO LQFOXGH DQ DQQXDO FRPPXQLW\ UHSRUW FDUG WKDW LV HDVLO\
XQGHUVWRRG E\ FRQVXPHUV DQG ORFDO SROLF\ PDNHUV WR LQIRUP DQG HPSRZHU WKHP� 7KH UHSRUW FDUG VKRXOG
EH FRPSRVHG RI HDVLO\ LQWHUSUHWHG GDWD EHQFKPDUNLQJ SURJUHVV RQ D OLPLWHG VHW RI ORFDOO\�LPSRUWDQW
SXEOLF KHDOWK LVVXHV� )RU H[DPSOH� LI D FRPPXQLW\ KDG SDUWLFXODU FRQFHUQV DERXW PRWRU YHKLFOH FROOLVLRQV
LQYROYLQJ \RXQJ GULYHUV� GUXJV DQG DOFRKRO� WKHVH GDWD ZRXOG EH FRQWDLQHG LQ WKH UHSRUW FDUG DQG
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UHSRUWHG RXW WR WKH FRPPXQLW\ RQ DQ DQQXDO EDVLV� 7KH UHSRUW FDUG VKRXOG QRW LQFOXGH WKH ZKROH VHW RI
VHOHFWHG SHUIRUPDQFH PHDVXUHV� 7KHVH PHDVXUHV FDQ EH GHYHORSHG LQ FRQVXOWDWLRQ�FROODERUDWLRQ ZLWK
1<6'2+ DQG UHSODFH SDUWV RI WKH DQQXDO SHUIRUPDQFH UHSRUW�

& 7KH HPSKDVLV KDV VKLIWHG WR FRPPXQLW\ KHDOWK DVVHVVPHQW EHLQJ D FRQWLQXRXV� LQWHUDFWLYH ORFDO SURFHVV�
7KH JRDO LV QRW VROHO\ WKH SURGXFWLRQ RI D VWDWLF GRFXPHQW�

7KH SURFHVV LQYROYHV FRQWLQXRXVO\ VFDQQLQJ WKH ORFDO KHDOWK HQYLURQPHQW IRU FKDQJHV LQ FRQGLWLRQV DQG
HPHUJLQJ KHDOWK LVVXHV� 7KH ORFDO KHDOWK GHSDUWPHQW VKRXOG VHUYH DV WKH OHDG DJHQF\ IRU ORFDO KHDOWK
DVVHVVPHQW DQG VHHN LQSXW RQ WKH FRPPXQLW\ KHDOWK DVVHVVPHQW IURP RWKHU RUJDQL]DWLRQV� FRPPXQLW\
OHDGHUV DQG FRQVXPHUV� ,Q VRPH LQVWDQFHV� D UHJLRQDO DSSURDFK PD\ EH GHVLUDEOH� ,Q WKLV FDVH� WKH ORFDO
KHDOWK GHSDUWPHQW VKRXOG UHDFK RXW WR RWKHU KHDOWK GHSDUWPHQWV DQG UHJLRQDO UHVRXUFHV�

& 7KH &+$ ZLOO LQFOXGH DQ RUJDQL]DWLRQDO FDSDFLW\ DVVHVVPHQW ZKLFK GHVFULEHV WKH ORFDO DJHQF\¶V
LQIUDVWUXFWXUH� LQFOXGLQJ RUJDQL]DWLRQ� VWDIILQJ DQG VNLOO OHYHO� DQG DGHTXDF\ DQG GHSOR\PHQW RI UHVRXUFHV�
DV ZHOO DV WKH DJHQF\¶V H[SHUWLVH DQG WHFKQLFDO FDSDFLW\ WR SHUIRUP D FRPPXQLW\ KHDOWK DVVHVVPHQW�

$ UHTXLUHPHQW RI WKH 0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ KDV DOZD\V EHHQ WKH GHVFULSWLRQ RI UHVRXUFHV
WR FDUU\ RXW WKH ORFDO SODQ� 7KLV LV LPSRUWDQW LQ DVVHVVLQJ WKH IHDVLELOLW\ RI ORFDO XQLWV FDUU\LQJ RXW WKHLU
SODQ DQG VHUYHV DV D VWDWHZLGH GRFXPHQWDWLRQ RI WKH LQIUDVWUXFWXUH DQG UHVRXUFHV DYDLODEOH LQ ORFDO
KHDOWK XQLWV� 7KLV DVVHVVPHQW UHSODFHV SDUWV RI WKH )HH DQG 5HYHQXH 3ODQ�

& /RFDO KHDOWK XQLWV DQG XQLWV ZLWKLQ WKH VWDWH KHDOWK GHSDUWPHQW ZLOO EH HQFRXUDJHG WR XVH WKH GRFXPHQW
IRU PXOWLSOH SXUSRVHV�

$PRQJ WKH PXOWLSOH XVHV DUH�

& 3ODQQLQJ DQG HYDOXDWLRQ RI WKH SURJUHVV RI SURJUDPV�
& 'RFXPHQWLQJ WKH ORFDO KHDOWK GHSDUWPHQW¶V IXOILOOPHQW RI OHJDO DQG UHJXODWRU\ UHTXLUHPHQWV�
& &DWDORJLQJ PXOWLSOH KHDOWK�UHODWHG DFWLYLWLHV WDNLQJ SODFH ZLWKLQ WKH FRPPXQLW\� KHOSLQJ WR

PHHW D ZLGHU FRPPXQLW\�ZLGH DVVXUDQFH UROH�
& -XVWLI\LQJ EXGJHW DSSURSULDWLRQV DQG SURJUDP GHYHORSPHQW�
& 3URYLGLQJ WKH SXEOLF ZLWK HPSRZHULQJ LQIRUPDWLRQ�
& 'HWHUPLQLQJ VWDIILQJ QHHGV�
& 5HSRUWLQJ RQ LPSRUWDQW KHDOWK RXWFRPH PHDVXUHV�
& 3URYLGLQJ WHFKQLFDO DVVLVWDQFH WR RWKHU DJHQFLHV�
& 1HHGV DVVHVVPHQW IRU FDWHJRULFDO JUDQWV�
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)RUPDW *XLGHOLQHV

*HQHUDO ,QIRUPDWLRQ RQ 3UHSDUDWLRQ DQG 6XEPLVVLRQ

�� 7KH &RPPXQLW\ +HDOWK $VVHVVPHQW LV GXH E\ WKH FORVH RI EXVLQHVV RQ 2FWREHU �� ���� XQOHVV FRXQWLHV
DUH RWKHUZLVH QRWLILHG�

�� &RXQWLHV DUH HQFRXUDJHG WR VXEPLW WKH &RPPXQLW\ +HDOWK $VVHVVPHQW HOHFWURQLFDOO\ RQ WKH SUH�
IRUPDWWHG GLVNHWWH WKDW DFFRPSDQLHV WKLV JXLGDQFH� ,QFOXGHG RQ WKH GLVNHWWH LV D FRS\ RI WKH JXLGDQFH� WKH
IRUPDW IRU WKH &RPPXQLW\ +HDOWK $VVHVVPHQW� DQG D FRS\ RI 3DUW �� UHJXODWLRQV UHODWHG WR WKH UHTXLUHG
&RPPXQLW\ +HDOWK $VVHVVPHQW� $ FRPSOHWHG GLVNHWWH LQFOXGLQJ DOO QDUUDWLYH� FKDUWV DQG VXSSRUWLQJ
GRFXPHQWV VKRXOG EH ODEHOHG ZLWK WKH FRXQW\ QDPH DQG VXEPLWWHG WR /RFDO +HDOWK 6HUYLFHV ZLWK D KDUG FRS\
RI D OHWWHU RI WUDQVPLWWDO LGHQWLI\LQJ WKH FRXQW\ KHDOWK GHSDUWPHQW FRQWDFW IRU TXHVWLRQV RQ WKH &RPPXQLW\
+HDOWK $VVHVVPHQW DQG FRQWDLQLQJ DQ\ VSHFLDO LQVWUXFWLRQV IRU DFFHVVLQJ WKH LQIRUPDWLRQ� $ KDUGFRS\ RI WKH
OHWWHU DQG DVVHVVPHQW VKRXOG EH VHQW WR WKH DSSURSULDWH UHJLRQDO RIILFH� DV ZHOO�

�� 6XEPLWWHUV DUH HQFRXUDJHG WR XVH WKH KHDGLQJV� DV ZULWWHQ DQG LQ WKH RUGHU WKH\ DUH SUHVHQWHG EHORZ LQ
WKH ERG\ RI WKH GRFXPHQW DQG LQ WKH WDEOH RI FRQWHQWV IRU WKH GRFXPHQW�

�� :LWKLQ HDFK VHFWLRQ� UHOHYDQW GDWD VKRXOG EH LQWHJUDWHG ZLWKLQ RU UHIHUHQFHG LQ WKH WH[W� 'HWDLOHG GDWD
PD\ EH SODFHG LQ DQ DSSHQGL[ DW WKH HQG RI HDFK SURJUDP�VSHFLILF VHFWLRQ� &RXQW\ GDWD VKRXOG EH FRPSDUHG
WR QDWLRQDO� VWDWHZLGH DQG�RU 1HZ <RUN 6WDWH H[FOXVLYH RI 1HZ <RUN &LW\ GDWD� ZKHUH DSSURSULDWH� &RXQW\�WR�
FRXQW\ FRPSDULVRQV PD\ EH LOOXVWUDWLYH� EXW DUH QRW UHTXLUHG� &RQVLGHU XVLQJ FRXQW\ KHDOWK XQLW SURJUDP
HQUROOPHQW GDWD WR SURYLGH LQVLJKW LQWR WKH KHDOWK VWDWXV RI WKH FRPPXQLW\ �UHFRJQL]LQJ VHOHFWLRQ ELDV�� 2WKHU
FRPPXQLW\ DVVHVVPHQWV SUHSDUHG ORFDOO\ E\ VXFK RUJDQL]DWLRQV DV KRVSLWDOV� RU RWKHU ORFDO DQG QRQSURILW
DJHQFLHV PD\ SURYH XVHIXO� 6WDWLVWLFDO LQIRUPDWLRQ VKRXOG EH H[SODLQHG LQ VLPSOH QDUUDWLYH IRUP� GHVFULELQJ
KHDOWK LVVXHV� DQG FXUUHQW DQG SURMHFWHG VWDWLVWLFDO WUHQGV�

�� :KHUHYHU SRVVLEOH� FRPSDUH WKH ORFDO FLUFXPVWDQFHV ZLWK SULRULW\ KHDOWK FRQFHUQV LGHQWLILHG LQ
&RPPXQLWLHV :RUNLQJ 7RJHWKHU IRU D +HDOWKLHU 1HZ <RUN DQG�RU +HDOWK\ 3HRSOH <HDU ����
2EMHFWLYHV IRU WKH 1DWLRQ�

6XJJHVWHG )RUPDW

&RYHU 6KHHW �

7KH FRYHU VKHHW VKRXOG LGHQWLI\ WKH GRFXPHQW DV WKH &RPPXQLW\ +HDOWK $VVHVVPHQW DQG QDPH WKH FRXQW\�
7KH QDPH� DGGUHVV� SKRQH DQG ID[ QXPEHUV DQG H�PDLO DGGUHVVHV RI WKH FRXQW\ KHDOWK GHSDUWPHQW VKRXOG
DSSHDU RQ WKH FRYHU SDJH� DV ZHOO�

6HFWLRQ 2QH � 3RSXODWLRQV DW 5LVN

$� 'HPRJUDSKLF DQG +HDOWK 6WDWXV ,QIRUPDWLRQ

7KLV VHFWLRQ VKRXOG SURYLGH D QDUUDWLYH DQG VWDWLVWLFDO GHVFULSWLRQ RI WKH FRXQW\ SRSXODWLRQ� $ FRPSUHKHQVLYH
GHVFULSWLRQ ZRXOG LQFOXGH RYHUDOO VL]H DQG EUHDNGRZQV E\ DJH� VH[� UDFH� LQFRPH OHYHOV�VRFLRHFRQRPLF
LQGLFDWRUV� SHUFHQW HPSOR\HG� HGXFDWLRQDO DWWDLQPHQW� KRXVLQJ DQG DQ\ RWKHU UHOHYDQW FKDUDFWHULVWLFV� 'DWD
SURYLGHG E\ WKH 6WDWH 'HSDUWPHQW RI +HDOWK� ORFDO GDWD DQG�RU RWKHU UHOLDEOH VRXUFHV RI GDWD PD\ EH XVHG�
1DWDOLW\� PRUELGLW\� PRUWDOLW\ DQG UHOHYDQW GHPRJUDSKLF GDWD VKRXOG EH FRPSLOHG DQG DQDO\]HG� XVLQJ VPDOO
DUHDV� VXFK DV PLQRU FLYLO GLYLVLRQV� ]LS FRGHV RU FHQVXV WUDFWV ZLWKLQ FRXQWLHV� ZKHUHYHU SRVVLEOH DQG
PHDQLQJIXO� 3DUWLFXODU HPSKDVLV VKRXOG EH RQ LQWHUSUHWLQJ GHPRJUDSKLF WUHQGV IRU WKHLU UHODWLRQVKLS WR SRRU
KHDOWK DQG QHHGV IRU SXEOLF KHDOWK VHUYLFHV�

%� $FFHVV WR &DUH

$FFHVV WR FDUH LV DQ LPSRUWDQW FRPSRQHQW RI VDIHJXDUGLQJ WKH KHDOWK RI FRPPXQLWLHV� 7KLV VHFWLRQ VKRXOG
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GLVFXVV KHDOWK UHVRXUFHV LQ D JHQHUDO ZD\� 'HVFULEH WKH DYDLODELOLW\ RI KRVSLWDOV� FOLQLFV DQG SULYDWH SURYLGHUV�
DQG LQIRUPDWLRQ DERXW DFFHVV WR KHDOWK FDUH SURYLGHUV� 7KLV VHFWLRQ PD\ DOVR GLVFXVV DFWXDO XWLOL]DWLRQ RI
SULPDU\ FDUH DQG SUHYHQWLYH KHDOWK VHUYLFHV� LI WKH LQIRUPDWLRQ LV DYDLODEOH� 7KH %HKDYLRUDO 5LVN )DFWRU
6XUYH\ ZLOO VRRQ EH D VRXUFH RI ORFDO GDWD RQ DFFHVV WR KHDOWK FDUH� 'LVFXVV ZKHWKHU DQ\ RI WKH IROORZLQJ
FRPPRQO\�LGHQWLILHG EDUULHUV H[LVW DQG DQ\ VXEJURXSV ZKR DUH GLVSURSRUWLRQDWHO\ DIIHFWHG�

� )LQDQFLDO EDUULHUV ² LQDGHTXDWH UHVRXUFHV WR SD\ IRU KHDOWK FDUH� LQDGHTXDWH LQVXUDQFH�
0HGLFDLG HOLJLELOLW\ YV� 0HGLFDLG HQUROOPHQW YV� DFFHVV WR SURYLGHUV�

� 6WUXFWXUDO EDUULHUV ² LQVXIILFLHQW SULPDU\ FDUH SURYLGHUV� VHUYLFH VLWHV RU VHUYLFH SDWWHUQV�
� 3HUVRQDO EDUULHUV ² WKH FXOWXUDO� OLQJXLVWLF� HGXFDWLRQDO� RU RWKHU VSHFLDO IDFWRUV WKDW LPSHGH

DFFHVV WR FDUH�

7KHVH GDWD PD\ EH DQHFGRWDO RU GRFXPHQWHG IROORZLQJ DQ DQHFGRWH�

&� %HKDYLRUDO 5LVN )DFWRUV

6WDWHZLGH� FRPPXQLW\�VSHFLILF DQG�RU ORFDOO\�GHYHORSHG HVWLPDWHV IRU WKH SUHYDOHQFH RI KHDOWK ULVN EHKDYLRUV
FDQ EH XVHG WR LGHQWLI\ DQG GLVFXVV SRSXODWLRQ VXEJURXSV WKDW DUH DW LQFUHDVHG ULVN GXH WR XQKHDOWK\
EHKDYLRUV� /RFDO FLUFXPVWDQFHV UHODWHG WR SULRULW\ KHDOWK FRQFHUQV LGHQWLILHG LQ&RPPXQLWLHV :RUNLQJ
7RJHWKHU IRU D +HDOWKLHU 1HZ <RUN VKRXOG EH FRQVLGHUHG�

'� 7KH /RFDO +HDOWK &DUH (QYLURQPHQW

,GHQWLI\ DQG GLVFXVV DVSHFWV RI WKH SK\VLFDO� OHJDO� VRFLDO� DQG HFRQRPLF HQYLURQPHQW WKDW LQIOXHQFH WKH
DWWLWXGHV� EHKDYLRU DQG WKH ULVN RI FRPPXQLW\ UHVLGHQWV IRU SRRU KHDOWK� &RPSRQHQWV RI WKH KHDOWK�UHODWHG
HQYLURQPHQW LQFOXGH LQVWLWXWLRQV �H�J�� VFKRROV� ZRUN VLWHV� KHDOWK FDUH SURYLGHUV�� JHRJUDSK\ �H�J��
WUDQVSRUWDWLRQ�� PHGLD PHVVDJHV �H�J�� 79� UDGLR� QHZVSDSHUV�� DQG ODZV DQG UHJXODWLRQV �VPRNLQJ SROLFLHV��
7KHUH LV QR QHHG IRU D FRPPXQLW\ KHDOWK DVVHVVPHQW WKDW UHODWHV WR UHJXODWRU\ HQYLURQPHQWDO SURJUDPV�

6HFWLRQ 7ZR � /RFDO +HDOWK 8QLW &DSDFLW\ 3URILOH

7KLV VHFWLRQ VKRXOG SURILOH VWDII DQG SURJUDP UHVRXUFHV WKDW DUH DYDLODEOH IRU SXEOLF KHDOWK DFWLYLW\ LQ WKH
FRXQW\� ,W LV VXJJHVWHG WKDW WKH &+$ LQFOXGH D SURILOH RI WKH ORFDO DJHQF\¶V LQIUDVWUXFWXUH� LQFOXGLQJ
RUJDQL]DWLRQ� VWDIILQJ DQG VNLOO OHYHO� DQG DGHTXDF\ DQG GHSOR\PHQW RI UHVRXUFHV� DV ZHOO DV WKH DJHQF\¶V
H[SHUWLVH DQG WHFKQLFDO FDSDFLW\ WR SHUIRUP D FRPPXQLW\ KHDOWK DVVHVVPHQW�

7KH $3(;3+ PRGHO IRU DVVHVVPHQW DQG SODQQLQJ LQFOXGHV DQ 2UJDQL]DWLRQDO &DSDFLW\ $VVHVVPHQW� ZKLFK LV
UHFRPPHQGHG WR DVVLVW \RX LQ WKLV SURFHVV� 7KH $3(;3+ SURFHVV HQDEOHV WKH DJHQF\ WR DVVHVV DQG LPSURYH
LWV LQWHUQDO RUJDQL]DWLRQDO VWUXFWXUH� ,W IRFXVHV RQ DGPLQLVWUDWLYH FDSDFLW\� EDVLF VWUXFWXUH� DQG WKH UROH RI WKH
DJHQF\ LQ WKH FRPPXQLW\�

6HFWLRQ 7KUHH � 3UREOHPV DQG ,VVXHV LQ WKH &RPPXQLW\

$� 3URILOH RI &RPPXQLW\ 5HVRXUFHV

3URILOH FRPPXQLW\ UHVRXUFHV WKDW DUH DYDLODEOH WR KHOS PHHW WKH KHDOWK�UHODWHG QHHGV RI WKH FRXQW\� ,QFOXGH
DOO JURXSV WKDW PD\ KDYH WKH FDSDFLW\ DQG LQWHUHVW WR ZRUN HLWKHU LQGLYLGXDOO\ RU LQ FROODERUDWLRQ ZLWK WKH
ORFDO KHDOWK XQLW WR LPSURYH WKH KHDOWK VWDWXV RI WKH FRPPXQLW\� 0HQWLRQ FROODERUDWLYH HIIRUWV� LI DQ\� RQ
GHYHORSPHQW RI KRVSLWDO FRPPXQLW\ VHUYLFH SODQV �&63� RU RWKHU FROODERUDWLYH DVVHVVPHQWV DQG SODQQLQJ
SURFHVVHV� ,I SRVVLEOH� DVVHVV IRU DYDLODELOLW\� DFFHVVLELOLW\� DIIRUGDELOLW\� DFFHSWDELOLW\ DQG TXDOLW\ DQG ZKDW
LVVXHV PD\ VXUURXQG XWLOL]DWLRQ RI WKHVH VHUYLFHV VXFK DV KRXUV RI RSHUDWLRQ� WUDQVSRUWDWLRQ� VOLGLQJ IHH
VFDOHV� HWF� 'LVFXVV DQ\ VLJQLILFDQW RXWUHDFK RU SXEOLF KHDOWK HGXFDWLRQ HIIRUWV DQG ZKHWKHU WKH\ DUH WDUJHWHG
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WR WKH JHQHUDO SRSXODWLRQ RU LGHQWLILHG KLJK�ULVN SRSXODWLRQV� $ VXPPDU\ RI WKH DYDLODEOH FOLQLF IDFLOLWLHV DQG
SULYDWH SURYLGHU UHVRXUFHV IRU 0HGLFDLG UHFLSLHQWV VKRXOG DOVR EH GLVFXVVHG� 7KH 3$7&+ PRGHO PD\ EH
XVHIXO�

%� 3URILOH RI 8QPHW 1HHG IRU 6HUYLFHV

,GHQWLI\ DQG GLVFXVV DGGLWLRQV WR DQG FKDQJHV LQ VHUYLFHV WKDW ZLOO LPSURYH WKH KHDOWK RI WKH LGHQWLILHG DW�ULVN
JURXSV� 'LVFXVV ZKLFK W\SHV RI FKDQJHV ZRXOG EHVW VHUYH WKH WDUJHW JURXS �H�J�� ORZHU�QR FRVW� EHWWHU KRXUV�
WUDQVSRUWDWLRQ DVVLVWDQFH� LQFUHDVHG VHQVLWLYLW\ WR SRSXODWLRQ LQ QHHG� ODQJXDJH� LQFUHDVHG DFFHSWDQFH RI
0HGLFDLG� DQG LQWHJUDWLRQ DQG�RU FR�ORFDWLRQ RI VHUYLFHV�� ,GHQWLI\ WKH JDSV LQ VHUYLFHV DQG WKHLU ORFDWLRQ
�H�J�� WRZQVKLS� FLW\ RU FHQVXV WUDFW�� 'LVFXVV SUREOHPV WKDW PLJKW EH HQFRXQWHUHG LQ SURYLGLQJ WKHVH
VHUYLFHV� 7KLV LGHQWLILFDWLRQ RI QHHGHG VHUYLFHV PD\ DOVR VHUYH DV D EOXHSULQW IRU RWKHU SURYLGHUV LQ WKH
SXUVXLW RI IHGHUDO� VWDWH DQG ORFDO ILQDQFLDO VXSSRUW�

6HFWLRQ )RXU �/RFDO +HDOWK 3ULRULWLHV

7KLV VHFWLRQ VKRXOG GHVFULEH QHZ �RU LQWUDFWDEOH� DUHDV RI SXEOLF KHDOWK ZKLFK UDQN DV KLJK ORFDO SULRULW\
LGHQWLILHG E\ PRUH UHFHQW FROODERUDWLYH HIIRUWV EHWZHHQ WKH /RFDO +HDOWK 8QLW DQG RWKHU FRPPXQLW\�EDVHG
RUJDQL]DWLRQV� KHDOWK FDUH SURYLGHUV� FRQVXPHUV� 7KLV VHFWLRQ PD\ GHVFULEH FXUUHQW VWUDWHJLHV DQG D JHQHUDO
HYDOXDWLRQ RI WKH HIIHFWLYHQHVV RI FXUUHQW VWUDWHJLHV� :KHQHYHU SRVVLEOH� DVVHVVPHQW VKRXOG EH
VXEVWDQWLDWHG E\ GDWD� FULWLFDO LQFLGHQW� FOLHQW UHSRUWV� HWF� $ VXPPDU\ RI WKH SURFHVV �L�H�� KRZ UHFHQW� ZKR
ZDV LQYROYHG� KRZ ZHUH SULRULWLHV GHWHUPLQHG� WKDW OHDG WR LGHQWLILFDWLRQ RI WKH SXEOLF KHDOWK SULRULW\�LHV�
VKRXOG EH SURYLGHG�

7KH VHFWLRQ PD\ DOVR EH XVHG WR GLVFXVV QRWHZRUWK\ DFFRPSOLVKPHQW IRU ERWK WKH ORFDO KHDOWK XQLW DQG RWKHU
FRPPXQLW\ SXEOLF KHDOWK SDUWQHUV� &LWH HIIRUWV WKDW KDYH IRVWHUHG QHZ SDUWQHUVKLSV DW WKH FRPPXQLW\ OHYHO
DPRQJ VFKRROV� KHDOWK DJHQFLHV� HWF� WR PD[LPL]H ORFDO DVVHWV ZKLFK FRQWULEXWH WR VXFFHVVIXO RXWFRPHV� 7KH
WRSLF�V��SUREOHP DUHD�V� PD\ QRW EH WKH DUHDV RI KLJK SULRULW\ WKURXJKRXW 1<6 RU LQ DQ\ RWKHU FRXQW\ LQ WKH
VWDWH�

6HFWLRQ )LYH � 2SSRUWXQLWLHV IRU $FWLRQ

%XLOGLQJ RQ DOO RI WKH DERYH VHFWLRQV� LGHQWLI\ WKRVH RSSRUWXQLWLHV WKDW WKH ORFDO KHDOWK XQLW FDQ SXUVXH�
HLWKHU LQGLYLGXDOO\ RU LQ SDUWQHUVKLS LI LW FKRRVHV� WKDW FRXOG DOOHYLDWH WKH SULRULW\ SXEOLF KHDOWK SUREOHPV�
:KHUH DSSURSULDWH� WKHVH RSSRUWXQLWLHV VKRXOG LQFOXGH WKH FRQWULEXWLRQ�UROH SOD\HG E\ FRPPXQLW\�EDVHG
RUJDQL]DWLRQV� EXVLQHVVHV� ODERU DQG ZRUN VLWHV� VFKRROV� FROOHJHV DQG XQLYHUVLWLHV� JRYHUQPHQW� KHDOWK FDUH
SURYLGHUV DQG LQVXUHUV� WKH IRRG LQGXVWU\� DQG WKH PHGLD� 7KHVH DFWLRQV ZRXOG QRW KDYH WR EH LPSOHPHQWHG
E\ WKH /+' DORQH RU DW DOO� 7KHVH DFWLRQV DUH SURSRVHG VR PHPEHUV RU JURXSV ZLWKLQ WKH FRPPXQLW\ PLJKW
VHL]H WKH RSSRUWXQLW\ WR LPSOHPHQW WKHVH DFWLYLWLHV RU RWKHU DFWLYLWLHV WKDW FRXOG UHGXFH RU HOLPLQDWH WKH
SULRULW\ SXEOLF KHDOWK LVVXH�

6HFWLRQ 6L[ � 5HSRUW RQ 6WDWHZLGH 3HUIRUPDQFH 0HDVXUHV

,Q WKLV VHFWLRQ� WKH ORFDO KHDOWK GHSDUWPHQW ZRXOG UHSRUW RQ WKH DV�\HW�WR�EH�GHWHUPLQHG VWDWHZLGH
SHUIRUPDQFH PHDVXUHV� 7KLV SDUW RI WKH DVVHVVPHQW ZLOO IROORZ D VWDQGDUGL]HG IRUPDW� DV GHFLGHG E\ WKH
ZRUNJURXS�

6HFWLRQ 6HYHQ � &RPPXQLW\ 5HSRUW &DUG

+HUH� WKH FRXQW\ PD\ DWWDFK LWV FRPPXQLW\ UHSRUW FDUG DQG H[SODLQ WKH GLVWULEXWLRQ RI WKH GRFXPHQW�
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3RSXODWLRQ 6HUYLFHV

'HPRJUDSKLFV
0RUELGLW\ DQG 0RUWDOLW\

%HKDYLRUV

$YDLODELOLW\
$FFHVVLELOLW\
$FFHSWDELOLW\

%DUULHUV DQG
6HUYLFH *DSV

3UREOHPV DQG ,VVXHV
LQ WKH &RPPXQLW\

/RFDO 3XEOLF +HDOWK 3ULRULWLHV

&RQFHSWXDO 0RGHO

&RPPXQLW\ +HDOWK $VVHVVPHQW 3URFHVV
DQG LWV 5HODWLRQVKLS WR WKH

0XQLFLSDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ

?�������?

?������������������?

Û

?������?
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3DUW �� 5HJXODWLRQV RQ &RPPXQLW\ +HDOWK $VVHVVPHQW�

��������� ³/RFDO KHDOWK XQLWV VKDOO DQDO\]H WKH KHDOWK VWDWXV RI UHVLGHQWV ZLWKLQ WKHLU MXULVGLFWLRQ ZLWK UHJDUG WR PRUELGLW\�

PRUWDOLW\� PDWHUQDO DQG FKLOG KHDOWK � DQG RWKHU SDUDPHWHUV DV UHDVRQDEOH DQG DSSURSULDWH� 7KLV DQDO\VLV VKDOO

LQFOXGH D GHVFULSWLRQ RI WKH GHPRJUDSKLF FKDUDFWHULVWLFV RI WKH ORFDOLW\� ZLWK VSHFLDO DWWHQWLRQ WR WKRVH

GHPRJUDSKLF SDUDPHWHUV SUHGLFWLYH RI LQFUHDVHG ULVN RI H[FHVVLYH PRUELGLW\ DQG PRUWDOLW\ WR WKH H[WHQW WKDW VXFK

GDWD DUH UHDGLO\ DYDLODEOH�´

��������� ³7KH PXQLFLSDO SXEOLF KHDOWK VHUYLFHV SODQ VKDOO LQFOXGH� DW D PLQLPXP� �D� SURYLVLRQ IRU WKH DQDO\VLV RI DYDLODEOH

ELUWK� GHDWK� IHWDO GHDWK FHUWLILFDWHV� DQG RWKHU SHUWLQHQW KHDOWK DQG HQYLURQPHQWDO KHDOWK GDWD WR PRQLWRU WUHQGV

LQ GHPRJUDSKLFV� KHDOWK DQG PHGLFDO FKDUDFWHULVWLFV GHHPHG QHFHVVDU\ WR HVWDEOLVK EDVHOLQH GDWD DQG WR PRQLWRU

DQG DVVHVV KHDOWK VWDWXV DQG WKH QHHG IRU SXEOLF KHDOWK VHUYLFHV� �E� FRPSLODWLRQ RI UHVXOWV RI WKH DQQXDO

FRPPXQLW\ KHDOWK DVVHVVPHQW IRU GLVWULEXWLRQ WR WKRVH ZKR PD\ EHQHILW IURP WKH LQIRUPDWLRQ� 7KRVH ZKR PD\

EHQHILW LQFOXGH� ORFDO� UHJLRQDO DQG 6WDWH KHDOWK GHSDUWPHQW VWDII� QRQSURILW KHDOWK DJHQFLHV� KRVSLWDOV� QXUVLQJ

KRPHV� PHGLFDO VRFLHWLHV� OLEUDULHV� VFKRROV� JRYHUQPHQW IDFLOLWLHV� RU RWKHU DJHQFLHV DQG RUJDQL]DWLRQV���´
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$SSHQGL[�(
6XJJHVWHG�)RUPDW

/RFDO�3XEOLF�+HDOWK�3ODQ
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$SSHQGL[ (� 6XJJHVWHG )RUPDW IRU WKH /RFDO 3XEOLF +HDOWK 3ODQ

(VVHQWLDO $SSURDFK�6WUDWHJ\� 'LUHFW�&RQWUDFW 3ULRULW\ 1HHGV 3HUIRUPDQFH %DVHOLQH $FWXDO
6HUYLFH $FWLYLW\ &ROODERUDWLRQ� 2WKHUV 0HDVXUHV

�� 0RQLWRU �&RPPXQLW\ KHDOWK DVVHVVPHQW
KHDOWK VWDWXV WR >�������D ������ �����@
LGHQWLI\
FRPPXQLW\ �9LWDO UHFRUGV UHYLHZ
SUREOHPV >�������G�����@
>��������@

�6XUYHLOODQFH
>�������� �����������@

�3URILOH RI FRPPXQLW\
UHVRXUFHV� SURYLGHUV� DJHQFLHV
>�������D������������
���������@

�3RSXODWLRQ�EDVHG
LQWHUYLHZV�VXUYH\V
>QR UHIHUHQFH@

�&RRSHUDWLRQ WR HVWDEOLVK
SHUIRUPDQFH VWDQGDUGV
>��������@
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(VVHQWLDO $SSURDFK�6WUDWHJ\� 'LUHFW�&RQWUDFW 3ULRULW\ 1HHGV 3HUIRUPDQFH %DVHOLQH $FWXDO
6HUYLFH $FWLYLW\ &ROODERUDWLRQ� 2WKHUV 0HDVXUHV

��'LDJQRVHV �&RPPXQLFDEOH GLVHDVH
DQG GHWHFWLRQ
LQYHVWLJDWHV >�������@
KHDOWK
SUREOHPV DQG �2XWEUHDN LQYHVWLJDWLRQ DQG
KD]DUGV LQ WKH FRQWURO
FRPPXQLW\ >��������F@

�&RQWDFW WUDFLQJ� QRWLILFDWLRQ
DQG WHVWLQJ
>�������F�����������@

�&KURQLF GLVHDVH GHWHFWLRQ
>��������@

�,QMXU\ GHWHFWLRQ
>�������D�E@

�(QYLURQPHQWDO ULVN HYDOXDWLRQ�
VDPSOLQJ DQG ODERUDWRU\
VHUYLFHV
>�������������@

�+D]0DW UHVSRQVH
>��������@

�'LDJ� /DE VHUYLFHV
>�������E�����@

�3RSXODWLRQ�EDVHG VFUHHQLQJ
>�������@
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(VVHQWLDO $SSURDFK�6WUDWHJ\� 'LUHFW�&RQWUDFW 3ULRULW\ 1HHGV 3HUIRUPDQFH %DVHOLQH $FWXDO
6HUYLFH $FWLYLW\ &ROODERUDWLRQ� 2WKHUV 0HDVXUHV

��,QIRUP� �3RSXODWLRQ�ZLGH KHDOWK
HGXFDWH DQG SURPRWLRQ DQG ULVN UHGXFWLRQ
HPSRZHU SURJUDPV
SHRSOH DERXW
KHDOWK LVVXHV �,QGLYLGXDO KHDOWK SURPRWLRQ

>���������
������ �,GHQWLILHV VLWHV ZLWK JUHDWHVW
DQG SRVVLELOLWLHV IRU HQJDJLQJ WDUJHW
�����E SRSXODWLRQV
����F
�����E
�����E
�����E��F
�����E
�����F
�����G�
�����G
�����
������G
������F
������F
���������@

DQG ULVN UHGXFWLRQ DFWLYLWLHV
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(VVHQWLDO $FWLYLW\ 'LUHFW�&RQWUDFW 3HUIRUPDQFH 0HDVXUH %DVHOLQH $FWXDO
6HUYLFH &ROODERUDWLYH�2WKHU

��0RELOL]H &RPPXQLW\ DQG SURYLGHU
FRPPXQLW\ SDUWLFLSDWLRQ LQ FRPPXQLW\
SDUWQHUVKLSV WR KHDOWK DVVHVVPHQW
VROYH KHDOWK
SUREOHPV &RDOLWLRQ�EXLOGLQJ DFWLYLWLHV

>��������D 3XEOLF KHDOWK DGYRFDF\
�����F
�����F 3DUWQHULQJ DW HYHU\ OHYHO RI
�����F JRYHUQPHQW��ORFDO� VWDWH�
�����D��F IHGHUDO
�����E��F
�����G 6HUYHV DV D UHVRXUFH WR RWKHU
�����E��F FRPPXQLW\ SDUWQHUV
������D
������D��E��F
�����
������E
������G��H@

��'HYHORS 3DUWLFLSDWH LQ FRPPXQLW\
SROLFLHV DQG SODQQLQJ
SODQV WKDW
VXSSRUW 3URPRWH DFFHVV WR FRVW�
LQGLYLGXDO DQG HIIHFWLYH TXDOLW\ KHDOWK FDUH
FRPPXQLW\ �0HGLFDO KRPH""�
KHDOWK HIIRUWV

>��������@ KHDOWK SURJUDPV
6HW FOHDU REMHFWLYHV IRU SXEOLF

/HJLVODWLYH DGYRFDF\ IRU
SROLFLHV DQG SURJUDPV WKDW
SURPRWH LPSURYHG KHDOWK
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��(QIRUFH ODZV (PHUJHQF\ V\VWHPV
DQG UHJXODWLRQV
WKDW SURWHFW &RPPXQLFDEOH GLVHDVH FRQWURO
KHDOWK DQG >��������@
HQVXUH SXEOLF
VDIHW\ ,PPXQL]DWLRQ UHJXODWLRQV

>��������������
������� 6DQ 5DELHV FRQWURO
&RGH@ >��������@

)XOO VHUYLFH +RXVLQJ
FRXQW\ KHDOWK
GHSDUWPHQWV /HDG $EDWHPHQW
PXVW SURYLGH >�������������@
WKHVH
HQYLURQPHQWDO 6HZDJH
VHUYLFHV >�������������@
GLUHFWO\�

>��������@

(QYLURQPHQWDO�

)RRG HVWDEOLVKPHQWV
>��������@

9HFWRU DQG URGHQW

&KLOGUHQ¶V FDPSV

$LU TXDOLW\

0RELOH KRPH SDUNV

/HDG DEDWHPHQW

)DUP ZRUNHU KRXVLQJ

5DGRQ PLWLJDWLRQ

3RROV DQG EHDFKIURQWV
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(VVHQWLDO $FWLYLW\ 'LUHFW�&RQWUDFW 3HUIRUPDQFH 0HDVXUH %DVHOLQH $FWXDO
6HUYLFH &ROODERUDWLYH�2WKHU

��/LQN SHRSOH 0DLQWDLQ FRPPXQLW\ SURYLGHU
WR QHHGHG LQYHQWRU\
SHUVRQDO KHDOWK
VHUYLFHV DQG 3URYLGH LQIRUPDWLRQ DQG UHIHUUDO
DVVXUH WKH
SURYLVLRQ ZKHQ 3URYLGH HQDEOLQJ VHUYLFHV�
QRQH LV RXWUHDFK� FDUH FRRUGLQDWLRQ�
DYDLODEOH FDVH PDQDJHPHQW� FRPPXQLW\

>�������
���� 3URYLGH SHUVRQDO KHDOWK VHUYLFHV
���� WR WKH H[WHQW WKDW WKH\ DGGUHVV
���� DQ XQPHW FRPPXQLW\ QHHG�
����
���� 3ULPDU\ FDUH
����
����� 'HQWDO VHUYLFHV
�����@

KHDOWK ZRUNHU

+RPH KHDOWK VHUYLFHV

+RVSLFH VHUYLFHV

,PPXQL]DWLRQ DQG OHDG VHUYLFHV

��$VVXUH D 0HHW PLQLPXP VWDQGDUGV XQGHU
FRPSHWHQW 3DUW ��
SXEOLF KHDOWK
ZRUNIRUFH 5HFUXLW DQG UHWDLQ TXDOLILHG

>�������@
SURIHVVLRQDOV

2ULHQW QHZ VWDII

3URYLGH FRQWLQXLQJ HGXFDWLRQ RI
VWDII DQG OHDGHUVKLS
GHYHORSPHQW

'HYHORS ODQJXDJH DQG FXOWXUDO
FRPSHWHQF\ DPRQJ VWDII
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(VVHQWLDO $FWLYLW\ 'LUHFW�&RQWUDFW 3HUIRUPDQFH 0HDVXUH %DVHOLQH $FWXDO
6HUYLFH &ROODERUDWLYH�2WKHU

��(YDOXDWH 6HOI�DVVHVV SHUIRUPDQFH RQ DQ
HIIHFWLYHQHVV RI RQJRLQJ EDVLV
SXEOLF KHDOWK
SURJUDPV 0RQLWRU ORFDO SURJUDPV DQG

>�������@
SHUVRQDO KHDOWK VHUYLFHV

���5HVHDUFK 3UHYHQWLYH DQG FOLQLFDO
IRU QHZ LQYHVWLJDWLRQV
LQVLJKWV DQG
LQQRYDWLYH +HDOWK VHUYLFHV UHVHDUFK
VROXWLRQV WR
KHDOWK
SUREOHPV

>1R UHIHUHQFH@

0DLQWDLQ %XLOGLQJV DQG JURXQGV 6HH FRPSOHWHG 6WDWH $LG
QHHGHG $SSOLFDWLRQ
LQIUDVWUXFWXUH 0,/25

&RPSXWHU VXSSRUW

&OHULFDO VHUYLFHV

/HJDO DQG DFFRXQWLQJ VHUYLFHV
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$VVXUDQFHV &LWDWLRQ

��

��

��

��

��

�� 7KLV VHFWLRQ FRXOG EH XVHG WR GHWDLO

UHTXLUHPHQWV RI JUDQW SURJUDPV�

��

��

��

���

&HUWLILFDWLRQ
��������� /RFDO 3XEOLF +HDOWK 3ODQ

$� 7HUP RI WKH 3ODQ

7KH WHUP RI WKLV 3ODQ VKDOO EH IRU D SHULRG FRPPHQFLQJ -DQXDU\ �� ���� DQG HQGLQJ 'HFHPEHU ��� �����
VXEMHFW WR ELHQQLDO UHYLHZ DQG DSSURYDO RI LWV SURYLVLRQV� LQFOXGLQJ WKH SURMHFWHG WZR�\HDU SODQ RI
H[SHQGLWXUHV DQG WKH IHH DQG UHYHQXH SODQ UHTXLUHG E\ VHFWLRQ ��� RI WKH 3XEOLF +HDOWK /DZ� DV KHUHWR
DSSHQGHG� DQG WR VXFK DPHQGPHQWV DQG UHYLVLRQV DV WKH SDUWLHV VKDOO DJUHH XSRQ LQ ZULWLQJ� SURYLGH�
IXUWKHU� WKDW WKH WHUP RI WKLV 3ODQ PD\ EH H[WHQGHG� XSRQ WKH VDPH WHUPV DQG FRQGLWLRQV� IRU VXFK DGGLWLRQDO
VL[�\HDU SHULRGV DV WKH SDUWLHV KHUHWR VKDOO PXWXDOO\ DJUHH XSRQ LQ ZULWLQJ�

%� $VVXUDQFHV

,Q VLJQLQJ WKH FHUWLILFDWLRQ EHORZ� WKH VLJQDWRU\ DJUHHV WR PHHW WKH IROORZLQJ FRQGLWLRQV�

&� &HUWLILFDWLRQ

7KH XQGHUVLJQHG FHUWLILHV WKDW WKH DWWDFKHG /RFDO 3XEOLF +HDOWK 3ODQ� LQFOXGLQJ D &RPPXQLW\ +HDOWK
$VVHVVPHQW DQG )HH DQG 5HYHQXH 3ODQ� IRU BBBBBBBBBBBBBBBBB &RXQW\�LHV� ZLOO VHUYH DV WKH EDVLV IRU LWV
SXEOLF KHDOWK VHUYLFH DQG DFWLYLWLHV IRU ���������� )XUWKHU� LW LV DJUHHG WKDW WKH &RXQW\�LHV� VKDOO IRUZDUG
DPHQGPHQWV DQG UHYLVLRQV WR WKH SODQ WR WKH 1HZ <RUN 6WDWH 'HSDUWPHQW RI +HDOWK IRU WKHLU DSSURYDO

ZKHQHYHU VHUYLFHV DUH VLJQLILFDQWO\ DOWHUHG E\ HPHUJLQJ RU FKDQJLQJ QHHGV� E\ D FKDQJH LQ WKH DYDLODELOLW\�
DVVLJQPHQW RU GHSOR\PHQW RI UHVRXUFHV� RU E\ FKDQJLQJ UHVSRQVLELOLW\ IRU KHDOWK LVVXHV ZLWKLQ WKH

FRPPXQLW\�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
7LWOH� BBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBB &RXQW\
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$SSHQGL[�)

6WDWH�DQG�/RFDO�5ROHV�LQ

&RUH�)XQFWLRQV
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$SSHQGL[�)�

6WDWH�DQG�/RFDO�5ROHV�LQ�&RUH�3XEOLF�+HDOWK�)XQFWLRQV

�� 0RQLWRU KHDOWK VWDWXV WR LGHQWLI\ FRPPXQLW\ KHDOWK SUREOHPV

67$7( � /+'�
0DLQWDLQ DQG XSGDWH VWDWHZLGH LQIRUPDWLRQ V\VWHPV 'HYHORS D &RPPXQLW\ +HDOWK $VVHVVPHQW �&+$� WKDW
IRU YLWDO VWDWLVWLFV� GLVHDVH DQG LQMXU\ UHJLVWULHV� FROOHFWV� LQWHJUDWHV DQG DQDO\]HV KHDOWK VWDWLVWLFV DQG
LPPXQL]DWLRQ VWDWXV WUDFNLQJ� SXEOLF KHDOWK ODERUDWRU\ LGHQWLILHV SUREOHPV� DYDLODEOH UHVRXUFHV DQG QHHGHG
LQIRUPDWLRQ� HQYLURQPHQWDO HSLGHPLRORJ\ DQG RWKHU SXEOLF KHDOWK VHUYLFHV
VLPLODU GDWD EDVHV�

3URYLGH LQ D WLPHO\ PDQQHU SXEOLF KHDOWK LQIRUPDWLRQ VXLWDEOH IRU GLVWULEXWLRQ WR FRPPXQLW\ HQWLWLHV WKDW
IURP DOO DYDLODEOH VRXUFHV LQ DQ DFFHVVLEOH DQG XVHIXO PD\ EHQHILW IURP VXFK LQIRUPDWLRQ� LQFOXGLQJ
IRUPDW KRVSLWDOV� QXUVLQJ KRPHV� PHGLFDO VRFLHWLHV� OLEUDULHV�

0RQLWRU VWDWHZLGH GDWD IRU VXUYHLOODQFH DQG WUHQG
DQDO\VLV DQG SURYLGH VXFK LQIRUPDWLRQ WR /+'V DQG 5HSRUW GHPRJUDSKLF LQIRUPDWLRQ DQG HSLGHPLRORJLF
WKH IHGHUDO DXWKRULWLHV� DQG LVVXH DOHUWV DV QHHGHG DQG LQGLYLGXDO FDVH GDWD WR WKH 6WDWH DV UHTXLUHG E\

,QFRUSRUDWH UHSRUWDEOH ODERUDWRU\ GDWD LQ VWDWHZLGH GDWD IRU VXUYHLOODQFH DQG WUHQG DQDO\VLV
VXUYHLOODQFH DFWLYLWLHV WR HQKDQFH LQIRUPDWLRQ RQ WKH
LQFLGHQFH RI GLVHDVH DQG�RU LQIHFWLRQ� WR[LFLW\� RU RWKHU 3URYLGH IRU WKH DQDO\VLV RI ELUWK� GHDWK DQG IHWDO GHDWK
UHSRUWDEOH FRQGLWLRQ SURYLGHG E\ /+'V GDWD DQG RWKHU SHUWLQHQW ORFDO� VWDWH DQG QDWLRQDO

/LQN GDWD VHWV DQG VXUYH\V IRU SRSXODWLRQ�EDVHG SDWWHUQV RI GLVHDVH� LOOQHVV DQG LQMXU\� GHWHFW
DSSOLFDWLRQV HPHUJLQJ WUHQGV� DQG SULRULWL]H VHUYLFHV ZLWKLQ WKH

&RPSLOH UHVXOWV RI FRPPXQLW\ DVVHVVPHQW LQ D IRUPDW

DQG QRQSURILW KHDOWK DJHQFLHV

3XEOLF +HDOWK /DZ DQG FRQGXFW RQJRLQJ UHYLHZ RI VXFK

KHDOWK LQIRUPDWLRQ WR GHWHUPLQH EDVHOLQHV� LGHQWLI\

ORFDOLW\

3URYLGH PHFKDQLVPV IRU LQWHUFRXQW\ WUDQVPLWWDO RI
ELUWK� GHDWK DQG IHWDO GHDWK FHUWLILFDWHV DQG LQWHU�
FRXQW\ QRWLILFDWLRQ RI QRQUHVLGHQW GLVHDVH RFFXUUHQFH



45

�� 'LDJQRVH DQG LQYHVWLJDWH KHDOWK SUREOHPV DQG KHDOWK KD]DUGV LQ WKH FRPPXQLW\

67$7( � /+'�
)XQG SRSXODWLRQ�EDVHG SUHYHQWLRQ DQG FRQWURO &RQGXFW SUHYHQWLRQ DQG FRQWURO SURJUDPV WR PHHW
SURJUDPV� 3DUW �� VWDQGDUGV�

'HILQH SXEOLF KHDOWK DUHDV WKDW DUH RI KHLJKWHQHG 3HUIRUP VXUYHLOODQFH DQG WUHQG DQDO\VLV WKURXJK
VLJQLILFDQFH DQG UHTXLUH UHSRUWLQJ RI LQFLGHQWV�FDVHV RQJRLQJ UHYLHZ RI ORFDO FDVH GDWD� WLPHO\ UHSRUWLQJ WR
RI VXFK WR DQG IURP WKH /+'� WKH 6WDWH DQG PRQLWRULQJ RI 6WDWH DQG QDWLRQDO GDWD�

)XQG WKH FRVW RI PDLQWDLQLQJ DQG RSHUDWLQJ FOLQLFV $V SURYLGHG LQ WKH /RFDO 3XEOLF +HDOWK 6HUYLFHV 3ODQ�
DQG�RU SURJUDPV WR GHWHFW� LQYHVWLJDWH� SUHYHQW DQG PDLQWDLQ DQG RSHUDWH FOLQLFV DQG SURJUDPV WR GHWHFW�
FRQWURO SUREOHPV RI SXEOLF KHDOWK VLJQLILFDQFH DQG SUHYHQW� DQG FRQWURO SUREOHPV RI SXEOLF KHDOWK
LGHQWLI\ SHUVRQV ZLWK DW�ULVN EHKDYLRUV� VLJQLILFDQFH DQG LGHQWLI\ SHUVRQV ZLWK DW�ULVN

(VWDEOLVK SHUIRUPDQFH VWDQGDUGV WR GHWHFW DQG
PLQLPL]H VH[XDOO\ WUDQVPLWWHG GLVHDVH� WXEHUFXORVLV� (QVXUH DFFHVV WR GLDJQRVWLF VHUYLFHV� HLWKHU WKURXJK
FRPPXQLFDEOH GLVHDVH� FKURQLF GLVHDVH DQG RWKHU GLUHFW SURYLVLRQ E\ WKH FRXQW\ RU WKURXJK UHIHUUDO�
SXEOLF KHDOWK FRQFHUQV� DQG WR PD[LPL]H
LPPXQL]DWLRQ�

(VWDEOLVK UHTXLUHPHQWV IRU FOLQLFDO DQG HQYLURQPHQWDO (PSOR\ ODERUDWRU\ VHUYLFHV WR SUHYHQW DQG GHWHFW
ODERUDWRU\ VHUYLFHV WR VXSSRUW SRSXODWLRQ�EDVHG SUREOHPV� DQG SHUIRUP VXUYHLOODQFH DFWLYLWLHV LQ WKH
KHDOWK DFWLYLWLHV� DQG VXSSRUW WKH GHOLYHU\ RI IROORZLQJ DUHDV� LQIDQW DQG FKLOG KHDOWK� VH[XDOO\
GLDJQRVWLF VHUYLFHV DW WKH ORFDO OHYHO� WUDQVPLWWHG DQG FRPPXQLFDEOH GLVHDVH� VRXUFHV RI

3URYLGH WLPHO\ DFFHVV WR UHIHUHQFH ODERUDWRU\ VHUYLFHV� PXWDJHQLF QDWXUH� ZDWHU VXSSOLHV DQG IRRG VHUYLFH
LQFOXGLQJ KLJKO\ FRPSOH[ WHVWLQJ RU GHSOR\PHQW RI HVWDEOLVKPHQWV� OHDG WR[LFLW\� DQG HQYLURQPHQWDO
³VWDWH RI WKH DUW´ SURFHGXUHV �H�J�� ILQJHUSULQWLQJ RI PRQLWRULQJ� LQFOXGLQJ WR[LF VLWHV�
GLVHDVH DJHQWV� WR LGHQWLI\ GLVHDVH RXWEUHDNV DQG
WUHQGV� YHULI\ UDUH DQG XQXVXDO GLVHDVHV� DQG GHWHFW
HQYLURQPHQWDO KHDOWK WKUHDWV�

0RQLWRU VWDWHZLGH GLVHDVH GDWD IRU VXUYHLOODQFH DQG
WUHQG DQDO\VLV DQG SURYLGH VXFK LQIRUPDWLRQ WR /+'V
DQG WKH IHGHUDO DXWKRULWLHV� DQG LVVXH DOHUWV DV QHHGHG

3URYLGH WHFKQLFDO DVVLVWDQFH DV SDUW RI FRRUGLQDWHG &RQGXFW LQYHVWLJDWLRQV WR YHULI\ RU UXOH RXW UHSRUWHG
RXWEUHDN UHVSRQVH� GLVHDVH RXWEUHDNV DQG KHDOWK KD]DUGV�

EHKDYLRUV�

LOOQHVV� LQFOXGLQJ WKRVH RI D FDUFLQRJHQLF DQG
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�� (QIRUFH ODZV DQG UHJXODWLRQV WKDW SURWHFW KHDOWK DQG HQVXUH VDIHW\

67$7( � /+'�
3URPXOJDWH ODZV DQG UHJXODWLRQV WR HVWDEOLVK $V SURYLGHG E\ ORFDO DQG 6WDWH UXOHV� LPSOHPHQW
UHTXLUHPHQWV DQG SHUIRUPDQFH VWDQGDUGV IRU VHUYLFHV SURJUDPV WR PRQLWRU� FRQWURO DQG UHGXFH H[SRVXUH WR
WKDW GHWHFW� FRQWURO DQG UHGXFH H[SRVXUH WR HQYLURQPHQWDO DQG SHUVRQDO KD]DUGV� FRQGLWLRQV� RU
HQYLURQPHQWDO DQG SHUVRQDO KD]DUGV� FRQGLWLRQV RU IDFWRUV WKDW PD\ FDXVH GLVDELOLW\� LOOQHVV RU GHDWK�
IDFWRUV WKDW PD\ FDXVH GLVDELOLW\� LOOQHVV RU GHDWK�

3URYLGH VHUYLFHV DQG�RU IXQGLQJ UHODWHG WR
HQYLURQPHQWDO DQG SHUVRQDO VDIHW\� DQG FRQVXPHU
SURWHFWLRQ DQG VDQLWDWLRQ DFWLYLWLHV� LQFOXGLQJ DVVLVWLQJ
/+'V LQ PHHWLQJ VWDWXWRU\ DQG UHJXODWRU\
UHTXLUHPHQWV E\ GLUHFW VHUYLFH SURYLVLRQV ZKHUH WKH
/+' LV QRW DEOH WR SURYLGH VHUYLFHV� $V HOHFWHG� SURYLGH HQYLURQPHQWDO KHDOWK VXUYHLOODQFH

(QFRXUDJH /+'V WR HVWDEOLVK DQG FROOHFW IHHV IRU DQG LVVXDQFH RI SHUPLWV IRU IRRG VHUYLFH
LVVXDQFH RI SHUPLWV IRU HQYLURQPHQWDO KHDOWK VHUYLFHV HVWDEOLVKPHQWV� FDPSV DQG UHFUHDWLRQDO IDFLOLWLHV�
�RU DFWLYLWLHV LQWHJUDO WR LVVXDQFH� VXFK DV LQVSHFWLRQV� FRPPXQLW\ DQG QRQ�FRPPXQLW\ ZDWHU V\VWHPV� UHDOW\
UHODWHG WR IRRG VHUYLFH HVWDEOLVKPHQWV� FDPSV DQG VXEGLYLVLRQ DQG LQGLYLGXDO ZDWHU DQG VHZDJH V\VWHPV�
UHFUHDWLRQDO IDFLOLWLHV� FRPPXQLW\ DQG QRQ�FRPPXQLW\
ZDWHU V\VWHPV� UHDOW\ VXEGLYLVLRQV� DQG LQGLYLGXDO 7UDLQ DQG PDLQWDLQ DQ DGHTXDWH ILHOG VWDII IRU
ZDWHU DQG VHZDJH V\VWHPV� HQIRUFHPHQW� DQG SURYLGH WHFKQLFDO VXSSRUW WR

3URYLGH EDFNXS WHFKQLFDO DQG OHJDO VXSSRUW DV
QHFHVVDU\

$VVXUH FRRUGLQDWLRQ ZLWK RWKHU 6WDWH DJHQFLHV
SURYLGLQJ KHDOWK VHUYLFHV WR HOLPLQDWH GXSOLFDWLRQ DQG
IDFLOLWDWH HQIRUFHPHQW �L�H� 2+60� $JULFXOWXUH DQG
0DUNHWV� '(&��

'HYHORS DQG PDLQWDLQ HPHUJHQF\ UHVSRQVH V\VWHPV�

DQG FRQVXPHU SURWHFWLRQ VHUYLFHV� LQFOXGLQJ LQVSHFWLRQ

WRZQV�YLOODJHV�FLWLHV�
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�� ,QIRUP� HGXFDWH DQG HPSRZHU SHRSOH DERXW KHDOWK LVVXHV

67$7( � /+'�
(VWDEOLVK UHTXLUHPHQWV IRU KHDOWK HGXFDWLRQ DQG &RRUGLQDWH LQGLYLGXDOL]HG HGXFDWLRQ ZLWK GHOLYHU\ RI DOO
JXLGDQFH DFWLYLWLHV DFURVV DOO SXEOLF KHDOWK VHUYLFHV� WR /+'�SURYLGHG VHUYLFHV�
UHLQIRUFH WKH VLJQLILFDQFH RI HGXFDWLRQ LQ WKH
SURPRWLRQ RI SXEOLF KHDOWK� 3URYLGH LQIRUPDWLRQ DQG WUDLQLQJ LQ WKH FRQWURO RI

'LUHFWO\ SURYLGH DQG SURYLGH IXQGLQJ IRU HGXFDWLRQDO 'HYHORS HGXFDWLRQDO SURJUDPV WKDW HQFRXUDJH SHRSOH
PDWHULDOV DQG PHGLD FDPSDLJQV RQ VLJQLILFDQW SXEOLF WR DVVXPH SHUVRQDO UHVSRQVLELOLW\ IRU PDLQWDLQLQJ DQG
KHDOWK WRSLFV DQG HQFRXUDJH GLVWULEXWLRQ WR WKH SXEOLF� LPSURYLQJ WKHLU RZQ KHDOWK�

'HYHORS KHDOWK SURPRWLRQ FDPSDLJQV WR FRPPXQLFDWH 3URYLGH FRPPXQLW\ DFFHVV WR KHDOWK�HQKDQFLQJ
WKH LPSRUWDQFH RI KHDOWK\ OLIHVW\OHV DQG ULVN UHGXFWLRQ� LQIRUPDWLRQ�

5HSRUW WR WKH *RYHUQRU DQG /HJLVODWXUH RQ
FRRSHUDWLYH SXEOLF�SULYDWH HGXFDWLRQ HIIRUWV�

GLVHDVH DQG LQMXU\ GLUHFWO\ WR WKH DIIHFWHG SHUVRQV DQG
WKHLU FDUH JLYHUV�

,QLWLDWH SURJUDPV WKDW SURPRWH WKH SXEOLF¶V
XQGHUVWDQGLQJ RI HQYLURQPHQWDO KHDOWK KD]DUGV�

$VVXUH WKDW FRPPXQLW\�ZLGH HGXFDWLRQDO DFWLYLWLHV DUH
DSSURSULDWH WR WDUJHW SRSXODWLRQ VXE�VHJPHQWV�

��0RELOL]H FRPPXQLW\ SDUWQHUVKLSV WR LGHQWLI\ DQG VROYH KHDOWK SUREOHPV

67$7( � /+'�
(VWDEOLVK VWDQGDUGV IRU FRPPXQLW\ RXWUHDFK DFWLYLWLHV� &RPSLOH DVVHVVPHQW LQIRUPDWLRQ LQ D IRUPDW VXLWDEOH
LQFOXGLQJ LGHQWLILFDWLRQ RI FRQVXPHU FRQFHUQV DQG IRU GLVVHPLQDWLRQ WR FRPPXQLW\ HQWLWLHV WKDW PD\
GHILQLWLRQ RI WDUJHW JURXSV� EHQHILW IURP VXFK LQIRUPDWLRQ� LQFOXGLQJ KRVSLWDOV�

,Q FRQFHUW ZLWK 1<6$&+2� IDFLOLWDWH�GHYHORS�RU 3URYLGH LQIRUPDWLRQ DQG DVVLVWDQFH WR VWLPXODWH
PDLQWDLQ FRRUGLQDWLRQ ZLWK WKH SULYDWH VHFWRU� FRPPXQLW\ DFWLRQ RQ VRFLDO DQG SK\VLFDO IDFWRUV WKDW

&RRUGLQDWH FRRSHUDWLYH RXWUHDFK HIIRUWV WKURXJK
LQYLWDWLRQ IRU DVVLVWDQFH WR OLFHQVHG KHDOWK
SURIHVVLRQDOV� KRVSLWDOV� FRUSRUDWLRQV RSHUDWLQJ XQGHU ,PSOHPHQW FRPPXQLW\�ZLGH SURJUDPV WKDW LQIRUP
,QVXUDQFH /DZ $UWLFOH ��� WUDGH DVVRFLDWLRQV� WKH WDUJHW SRSXODWLRQV� FOLQLFDO KHDOWK FDUH SURYLGHUV DQG
PHGLD DQG YROXQWDU\ JURXSV� KHDOWK DJHQFLHV LQYROYHG LQ SULPDU\ FDUH DERXW NH\

6HHN DVVLVWDQFH IURP VLVWHU DJHQFLHV� LQFOXGLQJ WKH IDPLO\ SODQQLQJ� DQG GLVHDVH FRQWURO�
GHSDUWPHQWV RI HGXFDWLRQ� VRFLDO VHUYLFHV DQG PHQWDO
K\JLHQH� WR DFKLHYH VWDWHZLGH SXEOLF KHDOWK REMHFWLYHV�

QXUVLQJ KRPHV� PHGLFDO VRFLHWLHV� OLEUDULHV� DQG
QRQSURILW KHDOWK DJHQFLHV�

LPSDFW RQ SXEOLF KHDOWK�

LVVXHV LQ DUHDV VXFK DV LPPXQL]DWLRQ SHULQDWDO KHDOWK�



48

�� /LQN SHRSOH WKDW QHHG SHUVRQDO KHDOWK VHUYLFHV DQG DVVXUH WKH SURYLVLRQ RI KHDOWK FDUH ZKHQ
RWKHUZLVH XQDYDLODEOH

67$7( � /+'�
)XQG WKH SURYLVLRQ RI FRPPXQLW\�EDVHG SHUVRQDO 'HYHORS SULPDU\ FDUH VHUYLFHV LQ XQGHUVHUYHG DUHDV WR
KHDOWK VHUYLFHV� DVVXUH WKDW YXOQHUDEOH SRSXODWLRQV UHFHLYH DGHTXDWH

'HYHORS KHDOWK FDUH GHOLYHU\ V\VWHPV WKDW
DFFRPPRGDWH XQVHUYHG DQG XQGHUVHUYHG SRSXODWLRQV 3URYLGH RU DUUDQJH IRU VXSSRUWLYH HQDEOLQJ RU ³ZUDS
�H�J�� 0HGLFDLG 0DQDJHG &DUH�� DURXQG´ VHUYLFHV VXFK DV FDUH FRRUGLQDWLRQ� FDVH

KHDOWK FDUH�

PDQDJHPHQW� WUDQVSRUWDWLRQ DQG ODQJXDJH
LQWHUSUHWDWLRQ VHUYLFHV WR LPSURYH RXWFRPHV RI FDUH�

0RQLWRU GHOLYHU\ DQG FRRUGLQDWLRQ RI SHUVRQDO FDUH
VHUYLFHV E\ SULYDWH SURYLGHUV DQG GHYHORS UHIHUUDO
QHWZRUNV�

'HYHORS DQG PDLQWDLQ FOLHQW�EDVHG GDWD V\VWHPV
ZKLFK VXSSRUW /+'�GHOLYHUHG SHUVRQDO DQG VFKRRO�
EDVHG KHDOWK VHUYLFHV�

3URYLGH WUDLQHG VWDII WR SURYLGH RXWUHDFK VHUYLFHV WR
LQGLYLGXDOV LQ RWKHU�WKDQ�FOLQLFDO VHWWLQJV �H�J�� SXEOLF
KHDOWK QXUVH KRPH YLVLWV��
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�� (YDOXDWH HIIHFWLYHQHVV� DFFHVVLELOLW\ DQG TXDOLW\ RI SHUVRQDO DQG SRSXODWLRQ�EDVHG KHDOWK
VHUYLFHV

67$7( � /+'�
3URPXOJDWH UHJXODWLRQV WKDW HVWDEOLVK SHUIRUPDQFH 6HHN WR DVVXUH WKDW DSSURSULDWH TXDOLW\ VHUYLFHV DUH
VWDQGDUGV DQG IDFLOLW\ OLFHQVLQJ FULWHULD IRU KHDOWK FDUH DYDLODEOH DQG DFFHVVLEOH WR DOO FRPPXQLW\ UHVLGHQWV�
VHUYLFH SURYLGHUV DQG VHUYLFH GHOLYHU\ V\VWHPV�
LQFOXGLQJ KRVSLWDOV� ODERUDWRULHV DQG GLDJQRVWLF DQG
WUHDWPHQW FHQWHUV�

&RQGXFW RQJRLQJ LQVSHFWLRQ PRQLWRULQJ DQG WR HQVXUH KHDOWK VHUYLFH DV GHWDLOHG LQ WKH ORFDO SXEOLF KHDOWK
WKH TXDOLW\ RI KHDOWK FDUH� VHUYLFHV SODQ�

5HTXLUH SHULRGLF DVVHVVPHQW RI WKH FRPPXQLW\ WR
HYDOXDWLRQ HIIHFWLYHQHVV DQG DFFHVVLELOLW\ RI SXEOLF
KHDOWK DFWLYLWLHV DQG VHUYLFHV ZLWKLQ FRXQWLHV�

(VWDEOLVK XQLIRUP ILQDQFLDO DQG SURJUDP SHUIRUPDQFH 5HSRUW SHUIRUPDQFH LQIRUPDWLRQ WR WKH 6WDWH DV SDUW
UHSRUWLQJ V\VWHPV LQ FRQVXOWDWLRQ ZLWK 1<6$&+2 DQG RI ELHQQLDO XSGDWHV WR WKH &+$�
RWKHU DSSURSULDWH ORFDO KHDOWK RIILFLDOV�

(VWDEOLVK SXEOLF KHDOWK VHUYLFH UHTXLUHPHQW DQG
SHUIRUPDQFH VWDQGDUGV IRU HVVHQWLDO DQG QRQHVVHQWLDO
VHUYLFHV LQ FRQMXQFWLRQ ZLWK 6WDWH DQG )HGHUDO
PDQGDWHV�

3URGXFH DQ DQQXDO UHSRUW PHDVXULQJ SURJUHVV WRZDUG
SXEOLF KHDOWK REMHFWLYHV DQG RIIHU UHFRPPHQGDWLRQV
IRU LPSURYHPHQW�

&RQGXFW RQJRLQJ PRQLWRULQJ DQG HYDOXDWLRQ RI SXEOLF

�� (QVXUH D FRPSHWHQW SXEOLF KHDOWK DQG SHUVRQDO KHDOWK FDUH ZRUNIRUFH

67$7( � /+'�
(VWDEOLVK FULWHULD IRU KHDOWK DQG HQYLURQPHQWDO +LUH TXDOLILHG VWDII DQG RIIHU FRQWLQXLQJ FURVV�WUDLQLQJ
SURIHVVLRQDO OLFHQVXUH� DQG HVWDEOLVK UHTXLUHPHQWV IRU RI H[LVWLQJ VWDII�
UHJXODWHG KHDOWK IDFLOLWLHV FRQFHUQLQJ VWDQGDUGV IRU
QRQ�OLFHQVHG KHDOWK FDUH SURIHVVLRQDOV�

3URYLGH SURIHVVLRQDO GHYHORSPHQW DQG FRQWLQXLQJ (GXFDWH SK\VLFLDQV DQG RWKHU KHDOWK VHUYLFHV
HGXFDWLRQ RSSRUWXQLWLHV� SURYLGHUV UHJDUGLQJ GLVHDVH GHWHFWLRQ� SUHYHQWLRQ DQG

&RRUGLQDWH SXEOLF KHDOWK HGXFDWLRQ WKURXJK LQLWLDWLRQ OLIHVW\OHV�
IRU DVVLVWDQFH WR OLFHQVH KHDOWK SURIHVVLRQDOV�
KRVSLWDOV� FRUSRUDWLRQV RSHUDWLQJ XQGHU ,QVXUDQFH /DZ
��� WUDGH DVVRFLDWLRQV� WKH PHGLD DQG YROXQWDU\
JURXSV�

&RRUGLQDWH ZLWK DFDGHPLF LQVWLWXWLRQV WKDW VXSSRUW 0DLQWDLQ VFLHQWLILF DZDUHQHVV RI HPHUJLQJ LVVXHV LQ
WUDLQLQJ RI WKH ORFDO SXEOLF KHDOWK ZRUNIRUFH �H�J�� SXEOLF KHDOWK� LQFOXGLQJ DQ XQGHUVWDQGLQJ RI DGYDQFHG
VFKRROV RI SXEOLF KHDOWK�� GHWHFWLRQ DQG PRQLWRULQJ WHFKQRORJLHV DQG WKHLU

FRQWURO� ULVN UHGXFWLRQ� LQMXU\ SUHYHQWLRQ� DQG KHDOWK\

LPSDFW RQ FDVH GHILQLWLRQV�
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�� 'HYHORS SROLFLHV DQG SODQV WKDW VXSSRUW LQGLYLGXDO DQG FRPPXQLW\ KHDOWK HIIRUWV

67$7(� /+'�
'HYHORS D VWDWHZLGH DJHQGD IRU SXEOLF KHDOWK DQG 'HYHORS SROLF\ DQG DGPLQLVWHU ORFDO SXEOLF KHDOWK
GHVLJQ D SODQQLQJ SURFHVV WR LPSOHPHQW WKH DJHQGD SODQV FRQVLVWHQW ZLWK 6WDWH DQG )HGHUDO SROLFLHV�

3DUWLFLSDWH LQ OHJLVODWLYH DFWLYLWLHV� LQFOXGLQJ GUDIWLQJ
RI OHJLVODWLRQ DQG GHYHORSPHQW RI DJHQF\ EXGJHWV

3URYLGH OHDGHUVKLS DQG JXLGDQFH LQ SROLF\ OHYHO
GHYHORSPHQW WKURXJK SROLF\ GLUHFWLYHV� JXLGDQFH
GRFXPHQWV DQG IRUPDWLRQ RI LVVXH�RULHQWHG WDVN
IRUFHV ZKLFK LQFOXGH /+'V

'HYHORS� PDLQWDLQ DQG DGPLQLVWHU D VWDWHZLGH
SXEOLF KHDOWK LQIUDVWUXFWXUH LQ FROODERUDWLRQ ZLWK
/+'V� RWKHU 6WDWH DJHQFLHV DQG )HGHUDO
JRYHUQPHQW

(VWDEOLVK D XQLIRUP SURJUDP SHUIRUPDQFH UHSRUWLQJ WKURXJK WKH FRPPXQLW\ KHDOWK DVVHVVPHQW
V\VWHP LQ FRQVXOWDWLRQ ZLWK 1<6$&+2 DQG RWKHU
DSSURSULDWH KHDOWK RIILFLDOV

(VWDEOLVK SXEOLF KHDOWK VHUYLFH UHTXLUHPHQWV DQG KHDOWK VHUYLFHV SODQ ZLWK LQSXW IURP WKH %RDUG RI
SHUIRUPDQFH VWDQGDUGV IRU HVVHQWLDO DQG +HDOWK� ORFDO DJHQFLHV� FRPPXQLW\ ERDUGV� WDVN
QRQHVVHQWLDO VHUYLFHV LQ FRQMXQFWLRQ ZLWK 6WDWH DQG IRUFHV DQG SODQQLQJ JURXSV� FRPPXQLW\ KHDOWK FDUH
)HGHUDO PDQGDWHV SURYLGHUV DQG RWKHU LQWHUHVWHG SDUWLHV� LQ

5HYLHZ� PDNH UHFRPPHQGDWLRQV IRU PRGLILFDWLRQ
DQG DSSURYH D ORFDO SXEOLF KHDOWK VHUYLFHV SODQ IRU
HYHU\ /+' 6XEPLW D GHWDLOHG DQQXDO UHSRUW RQ DOO H[SHQGLWXUHV

)XQG DSSURYHG SXEOLF KHDOWK VHUYLFHV

3URYLGH LQIRUPDWLRQ� PDWHULDOV DQG WHFKQLFDO
DVVLVWDQFH WR VXSSRUW ORFDO SXEOLF KHDOWK VHUYLFHV

&RQYHQH DQG SDUWLFLSDWH LQ WDVN IRUFHV RQ WKH ORFDO

,GHQWLI\ DQG SULRULWL]H DUHDV RI SXEOLF KHDOWK QHHG

'HYHORS DQG VXEPLW IRU VWDWH DSSURYDO D ORFDO SXEOLF

FRQVXOWDWLRQ ZLWK WKH 1<6'2+

RQ $UWLFOH � IXQGHG VHUYLFHV

��� 5HVHDUFK IRU QHZ LQVLJKWV DQG LQQRYDWLYH VROXWLRQV WR KHDOWK SUREOHPV

67$7(� /+'�
&RQGXFW DQG VXSSRUW HSLGHPLRORJLF� ELRPHGLFDO 3DUWLFLSDWH LQ DQG VXSSRUW UHVHDUFK DQG
DQG SUHYHQWLYH UHVHDUFK DQG FOLQLFDO LQYHVWLJDWLRQV GHPRQVWUDWLRQ SURMHFWV� LQFOXGLQJ WKH SURYLVLRQ RI
LQ FRRUGLQDWLRQ ZLWK DFDGHPLF LQVWLWXWLRQV �H�J�� ORFDO GDWD DQG VWDIILQJ
HPHUJLQJ LQIHFWLRQV UHVHDUFK�

&RQGXFW DQG WUDQVPLW UHVXOWV RI /+' SURJUDP (YDOXDWH GHOLYHU\ RI ORFDO KHDOWK VHUYLFHV WR LGHQWLI\
HYDOXDWLRQV WR WKH /+'V WR HQFRXUDJH QHZ LQVLJKWV LQQRYDWLYH VROXWLRQV WR KHDOWK LVVXHV

3URPRWH DQG VXSSRUW LQQRYDWLRQ LQ WKH GHOLYHU\ RI 0DLQWDLQ DZDUHQHVV DQG UHVSRQVLYHQHVV WR QHZ
SXEOLF KHDOWK VHUYLFHV ZD\V RI DSSURDFKLQJ KHDOWK FDUH GHOLYHU\
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$SSHQGL[�*��7HDP�0RQLWRULQJ�0RGHO�DQG�6DPSOH�0RQLWRULQJ�7RRO�)RUPDW

1HZ 0RGHOV IRU 3HUIRUPDQFH 0RQLWRULQJ
7KH SXUSRVH RI SHUIRUPDQFH PRQLWRULQJ LV WR PDLQWDLQ SURJUDP DFFRXQWDELOLW\� ERWK IRU WKH XVH RI SXEOLF

IXQGV DQG IRU WKH SURWHFWLRQV RI WKH SXEOLF¶V KHDOWK DQG VDIHW\� 7KH XOWLPDWH JRDO RI HYDOXDWLRQ LV WR DVVXUH
WKH EHVW SRVVLEOH RXWFRPHV IRU WKH SXEOLF� ,W LV D JRDO VKDUHG E\ WKH VWDWH DQG ORFDO KHDOWK GHSDUWPHQWV DOLNH�

/RFDO KHDOWK GHSDUWPHQWV DQG WKH 6WDWH +HDOWK 'HSDUWPHQW DUH IXOO SDUWQHUV LQ WKLV LQLWLDWLYH� %RWK SDUWLHV
DUH FRPPLWWHG WR VXSSRUWLQJ DQG VWUHQJWKHQLQJ ORFDO HIIRUWV� 7KHUHIRUH� WKH ORFDO DJHQF\ PXVW EH DQ DFWLYH
SDUWLFLSDQW LQ WKH UHYLHZ DQG HYDOXDWLRQ SURFHVV� DFWLYHO\ HYDOXDWLQJ LWV RZQ SURJUHVV DQG RSHUDWLRQ�

$V D NH\ SULQFLSOH RI WKLV QHZ PRGHO IRU PRQLWRULQJ� ZKHQHYHU DQG ZKHUHYHU SRVVLEOH� SURJUDP
HYDOXDWLRQ PXVW EH FRPSUHKHQVLYH LQ LWV DSSURDFK� FRQVROLGDWLQJ H[LVWLQJ PHFKDQLVPV DQG PLQLPL]LQJ
GXSOLFDWLRQ RI HIIRUW� ,QWHJUDWLRQ RI SURJUDP HOHPHQWV LV WR EH HQFRXUDJHG DQG UHGXQGDQF\ LV WR EH UHGXFHG�
(YDOXDWLRQ PXVW RFFXU ZLWKLQ D FRQVXOWDWLRQ SURFHVV� 7KH UROH RI 1<6'2+ VWDII LV QRW WR VROYH WKH ORFDO
GHSDUWPHQW¶V SUREOHPV� EXW UDWKHU WR SURYLGH LQVLJKW LQWR RSHUDWLRQDO LVVXHV� WR RIIHU D VWDWHZLGH YLHZSRLQW�
WR DVVLVW SURJUDP VWDII WR JHQHUDWH SRVVLEOH UHVSRQVHV DQG WR JDWKHU UHVRXUFHV DQG WHFKQLFDO DVVLVWDQFH LQ
VXSSRUW RI VHOHFWLQJ VROXWLRQV�

0HWKRGV
7KH SHUIRUPDQFH UHYLHZ SURFHVV VKRXOG XVH D VHOI�HYDOXDWLRQ ZLWK VXEVHTXHQW YDOLGDWLRQ E\ DQ RQ�VLWH

UHYLHZ WHDP� /RFDO SURJUDP VWDII VKRXOG KDYH WKH RSSRUWXQLW\ WR PRQLWRU WKHLU RZQ FRPSOLDQFH ZLWK HDFK
SHUIRUPDQFH VWDQGDUG� PRQLWRU SURJUHVV LQ WKHLU DFKLHYHPHQW RI SURJUDP REMHFWLYHV� DQG UHTXHVW WHFKQLFDO
DVVLVWDQFH WKURXJKRXW WKH PRQLWRULQJ SURFHVV�

2Q�VLWH UHYLHZ WHDPV VKRXOG EH FRPSRVHG RI 1<6'2+ VWDII RI YDU\LQJ SURJUDP DQG SURIHVVLRQDO
EDFNJURXQGV� :KHQ D WHDP DSSURDFK LV XWLOL]HG� '2+ VWDII ZLOO QRW QHFHVVDULO\ EH PRQLWRULQJ RQO\ WKHLU
WUDGLWLRQDO SURJUDP FRPSRQHQWV� 6WDII PD\ EH FURVV�WUDLQHG WR FRPSOHWH UHYLHZ WRRO LWHPV GHULYHG E\ RWKHU
SURJUDPV� 7KH DSSURDFK VKRXOG PLUURU WKH FRPSUHKHQVLYH DSSURDFK RI $UWLFOH ��

5HYLHZV VKRXOG EH RUJDQL]HG DURXQG FHUWDLQ NH\ HOHPHQWV� WKH FDSDFLW\ DQG LQIUDVWUXFWXUH RI WKH ORFDO
DJHQF\� FRPPRQ HOHPHQWV IURP SURJUDPV FRQVROLGDWLQJ WKHLU UHYLHZ ZLWK $UWLFOH �� DQG LQGLYLGXDO SURJUDP
HOHPHQWV WKDW FDQQRW EH ZDLYHG RU FRQVROLGDWHG EDVHG RQ VWDWXWRU\� VDIHW\ RU )HGHUDO UHTXLUHPHQWV� 7KHUH
DUH D VXUSULVLQJ QXPEHU RI UHYLHZ FULWHULD WKDW RYHUODS IURP SURJUDP WR SURJUDP� 7KH WHDP OHDGHU� ZLWK D
WHDP FRQVHQVXV� PD\ FKRRVH WR IRFXV RQ VRPH DUHDV DQG GHIHU UHYLHZ RI RWKHUV EDVHG RQ WKH ORFDO KHDOWK
GHSDUWPHQW¶V SDVW KLVWRU\ DQG FRQFHUQV RU LQWHUHVWV RI WKH SURJUDP VWDII� 5HYLHZ FRXOG EH GHIHUUHG� IRU
LQVWDQFH� LQ DUHDV ZKHUH WKHUH KDV EHHQ QR VLJQLILFDQW FKDQJH LQ RSHUDWLRQV RU EHQHILFLDO RXWFRPH� DQG QR
VLJQLILFDQW ILQGLQJ RI QRQSHUIRUPDQFH�

6LWH 9LVLW 7RRO 'HVLJQ
7KH UHYLHZ WRRO VKRXOG EH IRUPDWWHG WR UHIOHFW NH\ IXQFWLRQV �DVVHVVPHQW� SROLF\ GHYHORSPHQW DQG

DVVXUDQFH� DQG WKH WHQ HVVHQWLDO SXEOLF KHDOWK VHUYLFHV�

7KH VLWH YLVLW WRRO VKRXOG UHIOHFW DOO RI WKH NH\ SULQFLSOHV RI WKH PRQLWRULQJ PRGHO� 6LQFH WKH UHYLHZ
SURFHVV XWLOL]HV D WHDP DSSURDFK� WKH WRRO PXVW EH UHVSRQVLYH WR D UHYLHZ WKDW FRPELQHV SURJUDP VWDII RI
YDULRXV H[SHUWLVH DQG HPSKDVL]HV WKH FRQWUDFWRU DV D IXOO SDUWQHU LQ WKH DVVHVVPHQW� 7KH WRRO PXVW VXSSRUW D
PRUH FRPSUHKHQVLYH DSSURDFK WR PRQLWRULQJ� UHGXFH WKH QHHG IRU UHSHWLWLRQ DFURVV PXOWLSOH SURJUDPV� DQG
PXVW PLQLPL]H GLVUXSWLRQ LQ LWV DSSOLFDWLRQ WR WKH PRQLWRUHG DJHQF\� 7KH VLWH YLVLW WRRO VKRXOG EH EDVHG RQ
WKH FRQFHSW RI F\FOLF SHUIRUPDQFH PRQLWRULQJ IRU WKH SXUSRVH RI TXDOLW\ LPSURYHPHQW� DQG WR DVVXUH VDIH
SUDFWLFH DQG HIIHFWLYH XVH RI UHVRXUFHV�

7KH VDPSOH WRRO GLVSOD\V WKUHH ILHOGV RI LQIRUPDWLRQ�

� 3HUIRUPDQFH PHDVXUHV

7KHVH PHDVXUHV DUH EDVHG RQ SHUIRUPDQFH VWDQGDUGV� 5)3 DQG FRQWUDFWXDO UHTXLUHPHQWV� SHUWLQHQW
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UHJXODWLRQV� DQG ³EHVW SUDFWLFHV�´ RU WKRVH PHDVXUHV WKDW DUH ZLGHO\ UHJDUGHG DV IXQGDPHQWDO WR D
TXDOLW\ SXEOLF KHDOWK SURJUDP�

� 5HVXOWV RI WKH ORFDO KHDOWK GHSDUWPHQW¶V VHOI�DVVHVVPHQW DJDLQVW WKH SHUIRUPDQFH PHDVXUHV�

� 6XEVHTXHQW YDOLGDWLRQ RI WKH VHOI�DVVHVVPHQW E\ WKH PRQLWRULQJ WHDP�

7KH WRRO FDQ EH XVHG WR REWDLQ D EDVHOLQH DVVHVVPHQW RI WKH ORFDO KHDOWK GHSDUWPHQW RU FDQ EH XVHG IRU
SHULRGLF PRQLWRULQJ� 8QLIRUPLW\ DQG VSHFLILFLW\ RI WKH LQGLYLGXDO SHUIRUPDQFH LWHPV DOORZ IRU IXWXUH
FRPSDULVRQ ZLWK RWKHU ORFDO GHSDUWPHQWV DQG FRQWULEXWH WR D YHU\ FRPSOHWH SLFWXUH RI ³WKH ORFDO SXEOLF KHDOWK
VWRU\´� ,W DOVR DOORZV IRU DVVHVVPHQW DFURVV WKH V\VWHP RI ZLGHVSUHDG WUDLQLQJ DQG WHFKQLFDO DVVLVWDQFH
QHHGV�

7KH 6LWH 9LVLW 3URFHVV
7KH UHYLHZ SURFHVV VKRXOG LQFOXGH WKH IROORZLQJ VWHSV�

� $OO ORFDO KHDOWK GHSDUWPHQWV VKRXOG EH WKRURXJKO\ RULHQWHG WR WKH VLWH YLVLW WRRO DQG SURFHVV� �3UHYLRXV
SLORWV RI SURJUDP WRROV LQ WKLV IRUPDW XQGHUVFRUHG WKH QHHG IRU JXLGHG RULHQWDWLRQ WR WKH WRRO DQG LWV
DSSOLFDWLRQ��

� 7KH ORFDO KHDOWK GHSDUWPHQW SHUIRUPV D VHOI�DVVHVVPHQW� 7KH VLWH YLVLW WRRO ZLOO EH VHFWLRQHG DQG FDQ EH
DVVLJQHG WR YDULRXV SURJUDP VWDII ZLWKLQ WKH DJHQF\ WR FRPSOHWH� 3DVW H[SHULHQFH VKRZV WKDW VHOI�
DVVHVVPHQW LV PRVW HIIHFWLYH ZKHQ D WHDP RI ORFDO DJHQF\ VWDII FRPSOHWH WKH YDULRXV SLHFHV RI WKH
DVVHVVPHQW DQG WKHQ PHHW DV D JURXS WR GLVFXVV WKH ILQGLQJV� 7KLV JLYHV WKH ORFDO DJHQF\ WKH
RSSRUWXQLW\ WR VHOI�FRUUHFW VRPH RI WKH LWHPV IRXQG WR GHYLDWH IURP WKH VWDQGDUG� WR FODULI\ WKH VWDQGDUG�
LI QHFHVVDU\� RU WR EHJLQ ORFDO SUREOHP�VROYLQJ� ,I WKH DJHQF\ LV PDNLQJ SURJUHVV WRZDUG DFKLHYHPHQW RI
WKH VWDQGDUG� WKLV FDQ EH QRWHG� DV ZHOO�

� 7KH VHOI�DVVHVVPHQW LV UHWXUQHG WR WKH WHDP OHDGHU DQG GLVWULEXWHG WR WKH PRQLWRULQJ�YDOLGDWLRQ WHDP�
7HDP PHPEHUV KDYH WKH RSSRUWXQLW\ WR UHYLHZ WKH VHOI�DVVHVVPHQW SULRU WR WKH RQ�VLWH YLVLW DQG WR
FRPPXQLFDWH DQ\ DUHDV WKDW DSSHDU SUREOHPDWLF� 7KH YDOLGDWLRQ WHDP PD\ FKRRVH WR SHUIRUP D YHU\
FRPSUHKHQVLYH UHYLHZ WKDW LQFOXGHV DOO LWHPV RQ WKH WRRO� RU PD\ FKRRVH LQVWHDG WR IRFXV RQ SUREOHPDWLF
DUHDV RU DUHDV WKDW DUH UHFHLYLQJ D VSHFLDO SURJUDP HPSKDVLV�

� $ PRQLWRULQJ YLVLW LV DUUDQJHG DQG WKH UHYLHZ WHDP YDOLGDWHV WKH VHOI�DVVHVVPHQW ILQGLQJV� 7HDP
PHPEHUV ZLOO LQGLFDWH ZKHWKHU SHUIRUPDQFH VWDQGDUGV DUH EHLQJ PHW� ZKHWKHU SURJUHVV LV EHLQJ PDGH�
RU ZKHWKHU DGGLWLRQDO WHFKQLFDO DVVLVWDQFH DQG VXSSRUW DUH QHHGHG� ,W PXVW EH DQWLFLSDWHG WKDW WKH
YDOLGDWLRQ WHDP PD\ QRW DOZD\V DJUHH ZLWK WKH VHOI�DVVHVVPHQW� ,Q WKHVH FDVHV� DGGLWLRQDO GLVFXVVLRQ
DQG FODULILFDWLRQ DUH ZDUUDQWHG� 7KH SURFHVV VKRXOG EH ZKROO\ LQWHUDFWLYH WKURXJKRXW� VR ILQGLQJV VKRXOG
QRW EH D VXUSULVH WR ORFDO KHDOWK GHSDUWPHQW VWDII� 7KH WHDP WKHQ PHHWV WRJHWKHU ZLWK WKH WHDP OHDGHU
WR VXEPLW WKHLU ILQGLQJV DQG WR UHDFK DJUHHPHQW RQ WKH SURFHVV DQG FRQWHQW RI WKH H[LW LQWHUYLHZ� 3ULRU
WR WKH H[LW� WKH YDOLGDWLRQ WHDP SURYLGHV VXPPDULHV RI SURJUDP VWUHQJWKV DQG ZHDNQHVVHV� DQG FRPHV WR
JHQHUDO DJUHHPHQW RQ WKH SULRULW\ UDQNLQJ RI WKH WHDP¶V YDULRXV UHFRPPHQGDWLRQV�

� 7KH H[LW LQWHUYLHZ LV FRQGXFWHG� DOORZLQJ IRU IXOO GLVFXVVLRQ RI WKH ILQGLQJV DQG WKH DJHQF\¶V UHDFWLRQ�
7KHQ� DQ LPSURYHPHQW SODQ LV FRQVWUXFWHG� ZLWK DJUHHPHQW UHDFKHG RQ RUGHU RI SULRULW\ IRU WKH
FRUUHFWLRQV� WKH UHVSRQVLEOH SDUW\ IRU HDFK DFWLRQ� DQG D 7LPH IUDPH IRU FRPSOHWLRQ� 7KLV SODQ WKHQ
EHFRPHV D SDUW RI WKH DJHQF\¶V DQQXDO ZRUN SODQ�

� )ROORZ�XS WHFKQLFDO DVVLVWDQFH LV DUUDQJHG DV QHHGHG� 3URJUHVV LV WKHQ PRQLWRUHG� ,I WKHUH DUH DUHDV RI
ORQJ�WHUP QRQSHUIRUPDQFH RU IDLOXUH WR SURJUHVV RQ DJUHHG XSRQ JRDOV� WKH TXDOLW\ LPSURYHPHQW
VWUDWHJ\ PXVW EH H[DPLQHG� GLVFXVVHG DQG DOWHUHG� 1<6'2+ VKRXOG WDNH LQFUHPHQWDO VWHSV WR
HQIRUFHPHQW�

$GYDQWDJHV RI &RQVROLGDWLQJ WKH 0RQLWRULQJ 3URFHVV
7KH DGYDQWDJHV RI DGRSWLQJ WKLV QHZ PRGHO IRU PRQLWRULQJ DUH IDLUO\ VWUDLJKWIRUZDUG�
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� $ XQLILHG UHYLHZ SURFHVV LV OHVV GLVUXSWLYH WR WKH DJHQF\ EHLQJ PRQLWRUHG ZKHQ LW UHSODFHV UHYLHZV E\
LQGLYLGXDO SURJUDP VWDII�

� 7KH UHYLHZ SURFHVV LV PRUH FRPSUHKHQVLYH� DOORZLQJ IRU D FOHDUHU YLHZ RI WKH DJHQF\¶V RYHUDOO
HIIHFWLYHQHVV�

� 7KH UHYLHZ LGHQWLILHV WHFKQLFDO DVVLVWDQFH QHHGV DFURVV SURJUDP OLQHV�

� 'DWD JHQHUDWHG DOORZV IRU FUHDWLRQ RI D WHFKQLFDO DVVLVWDQFH PDWUL[� RXWOLQLQJ QHHGV DFURVV WKH VWDWH DQG
DOORZLQJ EHWWHU WDUJHWLQJ RI 7$ PHWKRGV DQG PRGHOV�

� 7KH PRGHO EULQJV FDSDFLW\ DQG TXDOLW\ LVVXHV WR WKH IRUHIURQW�

6DPSOH 0RQLWRULQJ 7RRO
7ZR VDPSOH RU ³GXPP\ SDJHV´ IRU WKH PRGHO PRQLWRULQJ WRRO IROORZ� 7KH DFWXDO WRRO VKRXOG EH GHVLJQHG

ZLWK LQSXW IURP WKH FRXQW\ KHDOWK GHSDUWPHQWV�

&RQFHSWXDO )UDPHZRUN
7KH IUDPHZRUN IRU WKH PRQLWRULQJ PRGHO IROORZV�
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5RXWLQH 3HUIRUPDQFH $SSUDLVDO

4XDUWHUO\ 3HUIRUPDQFH $SSUDLVDO
&& 5HYLHZ 5HSRUWHG 'DWD
& 5HYLHZ 3URJUHVV WRZDUG 'HVLUHG 2XWFRPHV
& 5HYLHZ 8VH RI 5HVRXUFHV �%XGJHW�9RXFKHUV�
& &RQVLGHU 3URJUDP 5HTXHVWV�&RQFHUQV

3HULRGLF %LHQQLDO 3HUIRUPDQFH $SSUDLVDO
& 6HOI�$VVHVVPHQW 8VLQJ WKH 3(57
& 9DOLGDWLRQ YLD 2Q�6LWH 0RQLWRULQJ

�

                              
y

5HYLHZ 2SHUDWLRQDO 6WUDWHJLHV DQG $FWLRQV

& 7DUJHW $UHDV IRU ,PSURYHPHQW
& ,GHQWLI\ %DUULHUV WR $FKLHYHPHQW

1R

(YDOXDWH 5HVXOWV RI ,QWHUYHQWLRQV

& ,PSURYHPHQW LQ SHUIRUPDQFH GDWD"

6HOHFW 7DUJHW

!

y

6HOHFW $SSURSULDWH ,PSURYHPHQW ,QWHUYHQWLRQV

& 5H�H[DPLQH VWUDWHJLHV DQG DFWLRQV"
& $UH WKH REMHFWLYHV UHDOLVWLF"
& $VVLVWDQFH ZLWK SUREOHP VROYLQJ"
& $GGLWLRQDO WHFKQLFDO DVVLVWDQFH YLVLW QHHGHG"
& /LQN WR SHHUV" 8QLYHUVLWLHV"
& 1HHG DGGLWLRQDO GDWD"
& /LWHUDWXUH VHDUFK"
& 7UDLQLQJ VHVVLRQV"
& $GGLWLRQDO ILQDQFLDO UHVRXUFHV"
& 5HJLRQDO RU VWDWHZLGH ZRUNVKRSV"
& )LQDQFLDO LQFHQWLYHV"
& $GMXVW VFRSH DQG�RU IUHTXHQF\ RI UHYLHZ"
& 9HU\ VHULRXV" &RUUHFWLYH PHDVXUHV�VDQFWLRQV"
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&RQWHQWV

,� (VVHQWLDO 6HUYLFHV�&RUH )XQFWLRQV $VVHVVPHQW

$� 0RQLWRU +HDOWK 6WDWXV WR ,GHQWLI\ &RPPXQLW\ 0DWHUQDO DQG &KLOG

+HDOWK 3UREOHPV

�� &RPPXQLW\ +HDOWK $VVHVVPHQW

�� ,QIRUPDWLRQ 0DQDJHPHQW DQG 3URJUDP 5HSRUWLQJ

%� 'LDJQRVH DQG ,QYHVWLJDWH +HDOWK 3UREOHPV DQG +D]DUGV

&� ,QIRUP� (GXFDWH DQG (PSRZHU 3HRSOH DERXW 0DWHUQDO DQG &KLOG

+HDOWK ,VVXHV

'� 0RELOL]H &RPPXQLW\ 3DUWQHUVKLSV WR ,GHQWLI\ DQG 6ROYH 0DWHUQDO

DQG &KLOG +HDOWK 3UREOHPV

(� 'HYHORS 3ROLFLHV DQG 3ODQV WKDW 6XSSRUW ,QGLYLGXDO DQG

&RPPXQLW\ 0DWHUQDO DQG &KLOG +HDOWK (IIRUWV

�� 2UJDQL]DWLRQ� 6WUXFWXUH DQG &DSDFLW\

�� 3ROLF\ 'HYHORSPHQW

)� (QIRUFH /DZV DQG 5HJXODWLRQV WKDW 3URWHFW 0DWHUQDO DQG &KLOG

+HDOWK DQG (QVXUH 6DIHW\

*� /LQN 3HRSOH WR 1HHGHG 3HUVRQDO +HDOWK 6HUYLFHV DQG $VVXUH WKH

3URYLVLRQ RI +HDOWK &DUH ZKHQ 1RW 2WKHUZLVH $YDLODEOH

+� $VVXUH D &RPSHWHQW 3XEOLF +HDOWK DQG 3HUVRQDO &DUH :RUNIRUFH

,� (YDOXDWH (IIHFWLYHQHVV� $FFHVVLELOLW\ DQG 4XDOLW\ RI 3HUVRQDO DQG

3RSXODWLRQ�%DVHG +HDOWK 6HUYLFHV

-� 5HVHDUFK IRU 1HZ ,QVLJKWV DQG ,QQRYDWLYH 6ROXWLRQV WR +HDOWK

3UREOHPV�

,,� ,QIUDVWUXFWXUH 0DLQWHQDQFH DQG 8VH RI 5HVRXUFHV

,,,� 5HYLHZHU 6XPPDU\ � 3ULRULW\ $FWLRQV IRU ,PSURYHPHQW

6HOI�$VVHVVPHQW DQG 5HYLHZHU &RGLQJ

0 7KH VWDQGDUG DV VWDWHG LV 0(7�

7$ 7(&+1,&$/ $66,67$1&( LV UHTXHVWHG LQ LQWHUSUHWLQJ RU PHHWLQJ VWDQGDUGV�

8 7KH VWDQGDUG DV VWDWHG LQ 810(7�

1$ 7KH VWDQGDUG LV 127 $33/,&$%/(�

3 7KRXJK XQPHW� WKHUH LV HYLGHQFH RI 352*5(66 WRZDUG PHHWLQJ WKLV UHYLHZ�

1' :KHWKHU RU QRW WKH VWDQGDUG ZDV PHW ZDV 127 '(7(50,1(' E\ WKH VWDQGDUG�

,� ,QWHUYLHZ 3�3� 3ROLF\�3URFHGXUH 0DQXDO 5HYLHZ

2� 2EVHUYDWLRQ 0LQ� 5HYLHZ RI 0LQXWHV

055� 0HGLFDO 5HFRUG 5HYLHZ

(DFK LWHP LV FRGHG E\ V\PEROV LQGLFDWLQJ WKH SURJUDPV WKDW XWLOL]H HDFK LWHP� 7KH

SURJUDPV IURP ZKLFK WKH VWDQGDUGV DUH GHOLYHUHG� %3 LQGLFDWHV WKDW WKH SURJUDP

FRQVLGHUV WKH LWHP D EHVW SUDFWLFH�

x 'LDJQRVWLF DQG WUHDWPHQW FHQWHU�$UWLFOH �� 7 :,& z /HDG U (,

q ,PPXQL]DWLRQ � )LVFDO 8QLW�&RQWUDFW 3URFHGXUHV : 3&$3 � $UWLFOH �

y +,9�$,'6 r ,QIDQW 0RUWDOLW\ � &RPPXQLW\ +HDOWK :RUNHU
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,QWURGXFWLRQ

8QGHU FRQVROLGDWHG FRQWUDFWLQJ� D QHZ PRGHO RI PRQLWRULQJ LV QHHGHG�

&RQVROLGDWHG FRQWUDFWLQJ� ZKLOH RXWFRPH�IRFXVHG� KDV DV LWV XQGHUSLQQLQJV D FOHDU

XQGHUVWDQGLQJ RI SURJUDP SUHFHSWV DQG TXDOLW\ SURFHVVHV� 7KLV WRRO EULQJV

WRJHWKHU RXWFRPHV�EDVHG HYDOXDWLRQ ZLWK SURJUDP SURFHVV VWDQGDUGV WR GHILQH WKH

HIIHFWLYHQHVV RI ORFDO SXEOLF KHDOWK VHUYLFHV� 'HVLUHG RXWFRPHV DUH DFKLHYDEOH

WKURXJK ZHOO FRQFHLYHG DQG ZHOO LPSOHPHQWHG VWUDWHJLHV DQG SURFHVVHV�

0HWKRGV

7KH PRQLWRULQJ WRRO HQJDJHV D SURFHVV RI VHOI�HYDOXDWLRQ DQG VXEVHTXHQW

YDOLGDWLRQ E\ D UHYLHZ WHDP� 8QGHU WKLV IUDPHZRUN� WKH DJHQF\ EHLQJ PRQLWRUHG

LV DQ DFWLYH SDUWLFLSDQW LQ DOO DVSHFWV RI WKH PRQLWRULQJ SURFHVV� 0RQLWRULQJ LV

WDLORUHG WR WKH VLWH WKURXJK VHOHFWLRQ RI DSSURSULDWH PRQLWRULQJ PRGXOHV� GHVLJQHG

WR HYDOXDWH DQG YDOLGDWH SHUIRUPDQFH LQ HDFK RI WKH DUHDV LQ ZKLFK 1<6'2+ KDV

D FRQWUDFWXDO RU UHJXODWRU\ UHODWLRQVKLS ZLWK WKH DJHQF\ XQGHU UHYLHZ�

2Q WKH IDU OHIW VLGH RI WKH GRFXPHQW� SURJUDP VWDQGDUGV DUH OLVWHG ZLWK D FLWDWLRQ

DV WR WKHLU RULJLQ� 7KHVH VWDQGDUGV UHSUHVHQW LWHPV UHTXLUHG E\ FRQWUDFW� 5)3� RU

UHJXODWLRQ� RU WKH\ PD\ EH GHULYHG IURP FXUUHQW SUDFWLFH� VR�FDOOHG ³EHVW SUDFWLFH´

LWHPV�

7KH PLGGOH SRUWLRQ RI HDFK SDJH LV GHVLJQHG DV D VHOI�DVVHVVPHQW WR EH GRQH E\

WKH ORFDO SURJUDP VWDII� ,Q WKLV DUHD� SURJUDP VWDII FRGH WKH GRFXPHQW DV WR

ZKHWKHU WKH VWDQGDUG LV PHW �0�� RU XQPHW �8� DQG � LI XQPHW� ZKHWKHU WKHUH LV

SURJUHVV �3� WRZDUG PHHWLQJ WKH VWDQGDUG� 6WDII KDV WKH RSSRUWXQLW\ WR GHVFULEH

SURJUHVV EHLQJ PDGH RU KRZ WKH VWDQGDUG LV PHW� 6WDII PD\ DOVR UHTXHVW

DGGLWLRQDO WHFKQLFDO DVVLVWDQFH �7$� LQ LQWHUSUHWLQJ RU PHHWLQJ WKH VWDQGDUG�

7KH SRUWLRQ RQ WKH ULJKW RI HDFK SDJH LV XVHG E\ WKH UHYLHZHU RU UHYLHZ WHDP WR

YDOLGDWH WKH VWDWXV RI HDFK VWDQGDUG� 7KH YDOLGDWLRQ SURFHVV WDNHV SODFH LQ WKH

FRQWH[W RI VLWH YLVLWV WR WKH LQGLYLGXDO SURJUDPV DQG XWLOL]HV WKH VHOI�DVVHVVPHQW

GDWD� FRQWUDFW GRFXPHQWDWLRQ� DQG LQIRUPDWLRQ JDWKHUHG RQVLWH� 2QVLWH UHYLHZV

HQG LQ DQ H[LW LQWHUYLHZ GXULQJ ZKLFK WKH ILQGLQJV DUH VXPPDUL]HG� /RFDO VWDII

WKHQ KDYH WKH RSSRUWXQLW\ WR GLVFXVV WKH YDULRXV ILQGLQJV� FODULI\ WKHLU DVVHVVPHQWV

DQG UHTXHVW DQ\ FRQVXOWDWLRQ RU WHFKQLFDO DVVLVWDQFH WKDW LV QHHGHG�

7KH RYHUDOO HYDOXDWLRQ RI WKH SURMHFW LV WKHQ VXPPDUL]HG LQ WKH ³5HYLHZHU

6XPPDU\´ RQ WKH ILQDO SDJHV� +HUH� UHYLHZHUV DQG WKH SURJUDP MRLQWO\

SULRULWL]H DUHDV IRU LPSURYHPHQW LQ WKH IRUP RI NH\ UHFRPPHQGDWLRQV� 7KH

LWHPV FRQWDLQHG LQ WKLV SULRULWL]HG OLVW VKRXOG EH LQFRUSRUDWHG LQWR WKH DJHQF\¶V

TXDOLW\ LPSURYHPHQW SURFHVV�ZRUN SODQ�
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RECORDS REQUEST

The following records should be organized and readily available to reviewers for the on-site visit:

Record Location

1. Organizational chart.

2. All MCH-related Policies and Procedures Manuals and Medical Protocols for the encompassed
grants, the diagnostic and treatment center and home visiting.

3. Staff lists and job descriptions.

4. Most recent community health assessment and MPHSP.

5. Grant workplans and budgets, including WIC Nutrition Services Plan if applicable.

6. Minutes of MCH-Related Advisory Councils, LEICC and Board of Health.

7. Transfer agreements and resource directories.

8. Employee time and effort records.

9. Back-up fiscal documentation for vouchers submitted.

10. Required WIC logs and ledgers.

11. Copies of patient forms, including consent forms.

12. Encounter data.

13. Personnel folders, including records of continuing education and qualifications.

14. QA activities documentation and results (i.e documentation from IPRO).

15. Medical/client records.

16. WIC:
& alpha listing
& computer manual check registers
& previous management evaluations
& nutrition education materials review forms
& anthropometric check lists
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Service Sites

Name and Address Contact and Services Hours of/Days of Caseload Handed Records on site?  If
of Service Sites Phone # Available at this Operation Staffing at this Site no, how accessed?

Site

NOTE:   WIC reviewers are required to visit a minimum of 20% or one clinic of the service sites for every two years, whichever number is greater.
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I. Essential Services/Core Functions Assessment
A. Monitor Health Status to Identify Community Maternal and Child Health Problems

1. Community Health Assessment

Performance Standard Self-Code Self-Assessment (Explain if necessary) Rev’r Validation by Reviewer(s)
Code

1. The agency has appropriate capacity for Data collection systems include: � PCAP-Presurvey
monitoring the health status of the Questionnaire
community and target populations.  � Access to computers and appropriate

Indicators: Plan
There is/are (a) data collection system(s). � Intranet (HIN) and Internet access.
There is adequate technology (hardware/
software) available.  � Data analysis by:
There is/are (a) person responsible for
data collection. � Protocol available.
There is/are (a) person(s) responsible for
data analysis. � Integrates data from other sources, including:
There is a protocol or a system for
initiating action based on data analysis. � Uses program data to indicate need for
There is the capacity to collect and program change.  
integrate data from other sources.
Program data are available to use to
determine the need for program change. 

7Fed Reg 246.4(7) zNYCRR67-1 qBP
sArt.6 rContractual

� �
programs.  � WIC-Nutrition Services

I (How is data used?), O,
P/P

2. The agency performs a population-based Analysis performed by:  � agency  � WIC-Nutrition Services
community health assessment to ascertain � contractor: Plan 
predominant and changing needs of the
population using available behavioral risk, Analysis includes:
critical event, morbidity and mortality data. � birth, death and fetal death data

7Fed Reg 246.4 zPart 40  qBPsArt.6 
rContractual �RFP I,O

� �

� pertinent baselines (national, state, regional,
like-county or local)

� patterns of disease, illness or injury
� displays emerging trends
� detects gaps and prioritizes needs
� Analysis successfully identifies needed action.

Partners involved include:
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3. The community health assessment
process allows for community input. 

qs BP I,O
� �

4. Community health assessments are Distributed to:
published and distributed within the � Local Providers  � Hospitals
community and to interested/ appropriate � Libraries
other parties.  � Regional Office 

Article 6 s  Part 40  z _____________________________________ I, O

� �

� Local Health Services Unit/DOH
� Others________________________________

5. Community health assessment data are
used to locate services in areas of highest
need.

7BP q Contractual s Art. 6 � BP I, O (review assessment)

� �

6. Population-based data are used to target � Population-based data available
high-risk groups for public health � Proxy information used:
interventions.  � Program data

z BP q Contractual s Art. 6 � BP � Others __________________________ I,O

� �
� Focus groups/surveys

7. Outreach plans are revised and � WIC - Nutrition Services
implemented on at least an annual basis.  Plan

7 246.4(7) z Contractual q Contractual 
: 85.40(c) s BP � Contractual P/P, I

� � � Have strategy for early
enrollment in prenatal
care

I. A. 2. Information Management and Program Reporting

1. The agency has a mechanism for
intercounty transmittal of birth, death and
fetal death information and inter-county
notification of non-resident disease
occurrence.  

z BP s Art. 6 � BP q Contractual I

� �
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2. Where patient data is used, access to the � Confidentiality is insured.
data and use of the data is restricted to
ensure patient confidentiality.  � Identifiers removed.

x 7 246.26(d) zBP qStatutory sPHL rPHL
206 �BP U69-4.17(c)(1) O, I, P/P

� �

3. Client records and related documents are
stored in a locked cabinet except when in
use and electronic client records are
secure from unauthorized use.

xReg7NYSWIC Manual 1305, 1305B
zq�BP:85.40(1) sPHL rContractual UReg O,P/P

� �

4. Client information is not released to  
outside sources without the written,
informed consent of the client.

x7zBPqStatutory� BPU69-4.8(a) P/P, I, MRR

� �

5. Data are input to data bases in a timely Agency’s standard for data input:
manner.

7BPzqs�UBP I,O
� �

6. Required program reports are reviewed
for accuracy on a sample basis.

zs�UBPqContractual I
� �

7. Quarterly and/or progress report data are PCAP - Presurvey
reviewed to assess performance. Questionnaire, HIV

zs�UBP qContract:85.40rContract I

� � enrollment quarterly reports
are accurate and complete.

8. Quarterly reports and workplan progress
reports are submitted to DOH within 30
days of the end of the reporting period.

zs�BPqContract:85.40r Contract letter date)

� �

r (Check print date/cover


